Analysis Comparison, Ranking 4/2/19, T-14-19 Construction Management at Risk (CMAR) Senior Activity Center

Hedrick
Total Potential DiPompeo Brothers Pirtle The Thornton Verdex
Points D. Stephenson |Construction |Gulf Building |Construction |Kaufman Lynn |Construction |The Morganti |Whiting_Turne |Construction |Construction
Construction |Corp LLC Inc. Construction |Company Inc |Group r Contracting (Co., Inc. LLC
Committee Member Potential Points
Jennifer Gomez
Overall approach and methodology 0-15 13 15 13 13 15 15 15 15 15 15
Prior experience 0-30 25 20 25 25 26 25 23 25 20 30
Knowledge of site and local conditions 0-5 25 5 2.5 1 5 5 2 5 2.5 5
Firm’s financial capability 0-30 25 20 25 25 28 25 25 28 25 28
Scheduling/Cost Control 0-20 15 12 15 12 18 18 20 17 10 18
Total = 80.5 72 80.5 76 92 88 85 90 72.5 96
Committee Member Potential Points
Scott Moore
Overall approach and methodology 0-15 5 10 5 10 10 10 5 10 5 10
Prior experience 0-30 10 20 20 15 25 20 5 20 10 25
Knowledge of site and local conditions 0-5 2 3 2 3 3 3 2 3 2 4
Firm’s financial capability 0-30 10 20 20 20 25 20 15 20 10 25
Scheduling/Cost Control 0-20 10 15 15 15 15 15 10 10 10 15
Total = 37 68 62 63 78 68 37 63 37 79
Committee Member Potential Points
Whitney Rawls
Overall approach and methodology 0-15 10 10 10 10 15 10 10 10 5 15
Prior experience 0-30 15 15 20 20 30 25 5 20 10 30
Knowledge of site and local conditions 0-5 5 5 2 0 5 2 3 5 1 5
Firm’s financial capability 0-30 25 25 25 25 30 25 25 25 25 30
Scheduling/Cost Control 0-20 10 5 10 5 15 15 15 15 10 15
Total = 65 60 67 60 95 77 58 75 51 95
Committee Member Potential Points
Suzette Sibble
Overall approach and methodology 0-15 10 15 12 15 15 15 15 15 15 12
Prior experience 0-30 15 18 30 25 22 30 15 23 15 28
Knowledge of site and local conditions 0-5 2 5 2 2 5 5 2 5 1 3
Firm’s financial capability 0-30 25 30 30 30 30 25 30 30 20 30
Scheduling/Cost Control 0-20 12 8 16 15 20 15 20 20 15 20
Total = 64 76 90 87 92 90 82 93 66 93
Committee Members (Average)
Overall approach and methodology 0-15 10 13 10 12 14 13 11 13 10 13
Prior experience 0-30 16 18 24 21 26 25 12 22 14 28
Knowledge of site and local conditions 0-5 3 5 2 2 5 4 2 5 2 4
Firm’s financial capability 0-30 21 24 25 25 28 24 24 26 20 28
Scheduling/Cost Control 0-20 12 10 14 12 17 16 16 16 11 17
Average Score = 62 69 75 72 89 81 66 80 57 91
Committee Members (Total)
Overall approach and methodology 0-60 38 50 40 48 55 50 45 50 40 52
Prior experience 0-120 65 73 95 85 103 100 48 88 55 113
Knowledge of site and local conditions 0-20 12 18 9 6 18 15 9 18 7 17
Firm’s financial capability 0-120 85 95 100 100 113 95 95 103 80 113
Scheduling/Cost Control 0-80 47 40 56 47 68 63 65 62 45 68
Sub-Total 247 276 299.5 286 357 323 262 321 226.5 363
Tier-1/ Tier-2_Local Business % 13.8 7.5 8.1 8.0 5.7
Grand Total 247 289.8 307 286 357 331.1 262 329 232.2 363
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