Exhibit A
Scope of Authorization
South Florida Water Polo Club

A. Introduction/Background

South Florida Water Polo Club (SFWP) has been a registered club member of United States
Water Polo (#989) since 2003. The club has been active not only in developing athletes but also
in hosting different water polo events from small local competitions to state level competitions
to international events. SFWP hosts one of the largest international competitions in USA. This
event is an annual competition that brings teams from across USA, North and South America
and Europe.

B. Objectives

SFWP will provide and promote a Water Polo program to youth ages 5-18 and ensure that a
minimum of 51 % of Program participants will be residents of the City of Pompano Beach.
SFWP will also provide coaching staff according to United States Water Polo regulation to every
training session, competition and clinics. SFWP will guarantee at least two competitions every
year but will not exceed 6 including beach water polo.

C. Scope of Work

USA Water Polo shall utilize the dive well of the main pool located at the Aquatic Center at 820
NE 18t™ Ave, additional lanes will be available when program reaches 30 or more athletes. |If
for some reason the Aquatic Center is not available, the alternative location shall be Houston
Sworn Aquatic Center at 901 NW 10t Street and the City will be responsible for transporting
goals to alternative site.

LICENSEE shall:
e Provide a certified water polo coach throughout the program duration;
e Will provide balls for training and competitions including water polo caps;
e Shall provide a roster and fees owed to the City on a quarterly basis

D. Work Breakdown Structure
The practice schedule shall be: M-TH 6:30pm-8:30pm; Sat 9:30am-11:30am

Tournament Schedule:

During the term of the agreement, Tournaments shall commence in October, December and
January with dates to be mutually agreed upon and no more than 3 additional tournaments will
take place during the course of a year.

Each January 31st under this Agreement, LICENSEE shall provide the CITY's Recreation Programs
Administrator a current membership roster; practice, game, tournament and public event
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schedule. In addition, to the extent possible, LICENSEE is required to provide written
notification to CITY thirty (30) days in advance of any subsequent schedule changes.

E. Summary Schedule of Tasks and Deliverables

Compensation - LICENSEE shall pay on a quarterly basis the CITY a fee of 10% of the revenue
from each non-resident participant as compensation for the use of the CITY’s Property and
services hereunder. Tournament, Competition or clinic fees/compensation are described in
attached exhibit. Complete roster and quarterly compensation shall be sent to Parks,
Recreation and Cultural Arts Department, Attention Recreation Programs Administrator, 1801
NE 6% Street, Pompano Beach, FL 33060 .

Water Polo Event Fees-
Dive Well Only Event — Facility can remain open to the Public. No admission will be charged to
spectators.
Half Day
Pool fee - $100.00
Equipment Fees - $75.00 without using City’s Timing/Scoring System
$100.00 using the City’s Timing/Scoring System

Full Day
Pool fee - $150.00
Equipment Fees - $100.00 without using City’s Timing/Scoring System
$150.00 using the City’s Timing/Scoring System
Full Facility Event — 50 meter Pool only will be used. We will not utilize the 25 meter pool.
No Admission- 25 meter pool may remain open to the public at the City’s discretion.
Full Day
Pool fee - $250.00
Equipment Fees - $150.00 without using City’s Timing/Scoring System
$200.00 using the City’s Timing/Scoring System
Admission — The entire facility would be closed for event being held.
Full Day
Pool fee - $300.00
Equipment Fees - $150.00 without using City’s Timing/Scoring System
$200.00 using the City’s Timing/Scoring System
Beach Water Polo Tournaments
Half Day- $150
Full Day - 5250
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Equipment- LICENSEE shall maintain two ( 2) stand- alone storage locker(s), and or cage(s) on
site with approval from the City. The City may provide additional storage space at its sole
discretion.

Trash and Clean-up of Permitted Area - LICENSEE shall be responsible for clean-up and removal
of debris and trash from the Permitted Area during and after any practice, scrimmage, meet or
tournament. LICENSEE shall further be responsible for dismantling and removing all supplies
and equipment.

Parking - Licensee acknowledges that parking shall be available for the public during the event
by use of the city's public parking areas and facilities and at no time will parking fees be waived.

Background Checks- LICENSEE, its employees, volunteers; subcontractors and all other agents
providing services under this Agreement shall comply with the CITY's Youth Programs
Background Screening Policy as set forth in Exhibit D. At least one week prior to LICENSEE or
any of its agents providing services under this Agreement, LICENSEE shall provide the CITY's
Contract Administrator a completed and fully-executed Release on all such persons so that
CITY, at the cost of LICENSEE, can conduct the background checks required hereunder. CITY
reserves the right to refuse to permit LICENSEE or any of its agents to provide services under
this Agreement based upon the grounds for disqualification as stated in the Youth Programs
Background Screening Policy. Proof of a completed and approved background check for any
national governing body will be accepted as well.

Volunteer Instruction- Pursuant to CITY-sponsored programs and at times designated by CITY,

LICENSEE shall, at no cost to CITY or participants, provide fifty (50) hours of youth instruction
each year of this Agreement.
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