EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer DP
Criteria Loint Score
- Range — —
I Experience and Expertise 0-25 24
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 18
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 25
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4  Cost 0-30 10
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 ”

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Pompano Beach location, 60% of contract to be performed by Pompano

businesses, current workload seems heavy, detailed work schedule, est comp April 2023

work history-coral springs art walk, Pompano Riverside Drive, easy to understand anlaysis, summary

and methodology , outeach=ValerinGroup,

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Z%\

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer Glanetti
Criteria Point Score
- Range = —
I Experience and Expertise 025 23
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 2_0
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 23
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4  Cost 0-30 —1 2
[ncluding the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 /8

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
excellent proposal, public outreach component, good project summaries

relative project experience, scheduling-Sept2022,

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 7 2,
— ) i)

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer INtE€rcounty Eng

Criteria

1 Experience and Expertise 0-25
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4  Cost 0-30
Including the overall project-task budget and itemized cost breakdowns. as per the
schedule of values.

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
limited information in proposal, imcomplete, cost low but not a lot

of tech description of work, methodology, question on work schedule, etc.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 7

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer Lanzo
Criteria Point Score
E— Range ——
1 Experience and Expertise 0-25 &
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 18
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 18

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4  Cost 0-30 25

Including the overall project-task budget and itemized cost breakdowns. as per the
schedule of values.

Total 0-100 79

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
exper in Pompano42" sewer force main, extensive exper in related work ,

excellent references, good public outreach plan...Lanza Cares Program, methodical approach. sched

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 %

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Ric Man Const FL

Proposer
Criteria Soint Score
e Range ——
1 Experience and Expertise 025 20
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 020 19
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 16
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4  Cost 0-30 —L 2
Including the overall project-task budget and itemized cost breakdowns. as per the
schedule of values.
Total 0-100 66

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
schedule completion aug 2023, high prop costs, good references from

Miami-Dade, Brevard, Broward Counties, no major litgation in last five years,

limited refs projects compared to others, significant staff dedicated to projets, budget and scheduling

approach was good.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Z%\

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Ric Man Construcction Miami Beach

Proposer
o Point
Criteria O geore
= Range — —
I Experience and Expertise 0-25 18
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 15
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 16

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4  Cost 0-30 18
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 67_

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
pricing reasonable middle of pack, hard to read proposal, scheduling color

faded and messy, excellent rel work, Miami force main project at Govt Cut, other notable projects

11 month schedule, litigation 3 cases last five years

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Ric Man International

Proposer
Criteria Foint Score
- Range ==
1 Experience and Expertise 0-25 16
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 12
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 12
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
s Cost 030 10
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 50

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
schedule longest 11/2023, total cost highest of bidders, 38 year track

record, last 10 years, $550 m over 200 projects w no litigation, seem to have capacity and many

projects nearing completion, approach /methodology light on details esp relating to outreach

hard to discern resources from proposal.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Z%\

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer O0Uthern
Criteria Toint Score
- Range = —
1 Experience and Expertise 025 14
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 _1 2
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 14

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 18

Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 58

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
firm in business 12 years, not a lot of rel experience compared to others,

as far as size and scope of projects, good pricing

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Z%\

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

West Construction

Proposer
Criteria Point Score
- Range
I Experience and Expertise 025 10
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 10
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 12
Adequacy of amount of quality resources assigned to the project. 7
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4  Cost 0-30 18
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 50

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
low bid amount, lower tier in rel experience, approach/methodology not

detailed enough to determine capacity, knowledge, etc. , long schedule

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 %

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer D Dcutiopmenr

— Point
Criteria Score
Range
1 Experience and Expertise 0-25 i ¥
Previous related work experience and qualifications in the subject area of personnel

assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 C(
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

| %
3 Resources and Methodology 025 * ¥
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 i:é

Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

0-100 0_?4‘

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company. a"

Total

COMMENTS:
(Qvf/lfﬁu/i.éf) ZOA/WOMM, V(Z”b’[ /Odﬁ?’lf’éeﬂ /)/&9/‘954{/ Tseca Ae

M., 7:: ﬂ/’M'fZA}dl{, /2@5/0@»7),44- /35S Ay /)r4./3L/c, OurryleAed

MAL Wby ot PHASIE IE /)ﬂ[)-j’é_q; S LS A

Lompcniod Tirme frar «

IMPORTANT NOTE:
| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined

above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

v3/24)202.1 W e
= N

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer@m,uc:'n‘{ @njmqaivc, Carne

Criteria Point Score
I Range
I Experience and Expertise 0-25 ¢4
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 Lﬁ

History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 @Z’
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 030 Z.U
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 0852
*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
COMMENTS: 8 L

Ver Qutifiwo Bmaer . el a9e44sd 0o [20PASAL_ fleamansi

COnsNvenon Seqigesant, , Sciteou te (o apapon P)e-fsaa.m

bl goas s st FUBL ¢ ST AL f oo dnay &

/Lol ses 70 ﬂ(;g 19614 13 5ctts

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

O3 /2 % [;}»021 //é’q&/ ,{,{7{

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposet]wizzleo sl

Criteria Polnt Score
E— Range =——
I Experience and Expertise 0-25 /0

Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 Q
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 ¥
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 0 ‘Z, 2——

030 L0

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

2.3
COMMENTS:
Pume Sonpan Cograepse , Ne Peators CE Pertence waid

5/’7/(/4%/ WASJ-‘M)’; ﬂ/D.ﬂ‘cJML.- L acften {)6-55}3/-(_ [l an ve 70

Lo sinven g AP0 i, Sewtueuty 4o Ierfedileansbr. Ao

JVHATRons ()% %4‘65/4‘ c?cﬁ)gﬁfw/,«/ 008 Conmero [uAAACyIo. '~d/ /Q¢lec_

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

z
&3// 2 4’/ 202 ( /%07 Lg/ﬁ ,

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer LA.«) 20 Loni STR2UCON &., FL.

—_— Point
Criteria
E—— Range
1 Experience and Expertise 0-25
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25

Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30
[ncluding the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

®

28

040

D
&0
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IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined

above. By Typing my name below, | certify that this information is correct and will serve as my

“signature” for purposes of confirming my evaluation below.

O3 34;/ 2024 /%W¢ Z;;Z

Date Prirfted Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer /V) e Man A"/d-'a‘ﬂwr'fvm,// FL., Ve

G Point
Criteria 5 Seore
- Range
, ; | 4
1 Experience and Expertise 0-25 1~ L
Previous related work experience and qualifications in the subject area of personnel

assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 | L
History and performance of firm/project team on similar projects.
References and recommendations from previous clients,

——

3 Resources and Methodology 0-25
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 0 CH'D

7 L?

E

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
V@ﬁv{ Dol en Quperecve. Il gigecsinr Scyq I rovusal. edray

[t 70 ﬂvm’ Ll AT fRrE ] 4’ ﬂmﬁaxg;/fww&g/&wmaac-mfg,,

LIOB ARG . Sirtilan //rj/t.o Oty M peindind S cotes

P/‘*D Jeeg” Kﬁﬂ"i”é‘kﬁc&—j Zad (ch") j;%w we

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

[

D329 /202 ( o, é—:/,,(., /
7/ / // | / /
Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer fff—/"/«:?/t/éusrmrmu,w, JTAlc.

Criteria Loiut Score
e—— Range
1 Experience and Expertise 0-25 i’4‘—
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 75

History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 5 T
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 7|

Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total

o100 0 L0

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company. O

COMMENTS:
Cukiizn Lomacion . pﬁé)ﬂd&a{,., wAS wor As Pamdlen g5 T

s MHave [ lean avrma Hetmapd v p/c,f)f&xﬁ:s St g ) Cape

Covsiig opon) S YU 44 o LOAMAT Lo e e

70 SHotg on A Gl Ss /o

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

05;/97 L/ V2.1 44/‘(7’/ Z}/Z

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer /{] e Man Lovwnanaval, e,

Criteria R

1 Experience and Expertise =
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 / {
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 P

[ncluding the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total

0-100 9_?/

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Wuntitteo rnnern_. Prcposal  puas Aaguinns Ber biefees

epal s 0F MOT [2e0Teey Phasive { Lovspunoy

Sctdyle, [Pefereew s+ o fe or /)c-wae(, LJAS AT AS

Demd (> As SomtO U P/LO;“()M"‘CJ

IMPORTANT NOTE:
I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined

above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03,/94/ 201 /j}//m f/j/l

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

2
Proposerksnw.ﬂfhw\JWifmc (Mo Tadous IHES

Criteria Point Score
F— Range p=
1 Experience and Expertise 025 1>
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References pan o e

History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 [/ 5
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 030 ZI|

Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 0 4’4‘
*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company. (0 4"
COMMENTS:

HM{ %{mﬂ S A < Assyeqgne g ﬂw seerS. ANMortwic 521l jo Lo Lr.?

e, /j/»o IG5 cyqpély cinoee ngnneT mued Sonatler—
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IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

@3{/ 2 [200.( v/%mg {’,,7/

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer \/-les 57’47/\’!5’?24,!&;70,0

Criteria Loint Score
p—— Range
1 Experience and Expertise 025 /O
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 g

History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 /=3
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 030 /4
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 0

49

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
/ool l/énﬁk/f/{_, Lot opts T ot Laromaera., /(/ 2, ﬁbﬂﬁﬂzﬁ-
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IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03)>9]e0n. ) /(//[LW, Zij A

Date Printed Name




EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

DP Development

Proposer

Criteria Score
=— Range —
I Experience and Expertise 0-25 2_5

Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 25

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 10

Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total , 0-100 80

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

The proposal did not include any specificities relative to the challenges, constraints and approach to this project.

Contractor did thoroughly review sewer lateral installations and associated challenges, however

this scope is only 10-15% of overall scope. Previous exp. working with DP, and overall a quality

contractor. Several current projects underway at this time. 2 yr schedule, 2nd highest price submitteﬁj
+

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Tammy Good

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Giannetti Contracting Corp.
Proposer .

Criteria Score
- Range =~
I Experience and Expertise 0-25 2i
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 E
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 25

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

i Gt 030 28

Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 98

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
1.5 yr schedule duration (provided comprehensive sch.)

Substantiated equivalent exp. (neighborhood development projects in kind). Drone flyovers (backya

Provided detailed and phased technical approach specific to this project. Provided innovative/alt.

solutions for cost savings and less disruption to residents. Mid-range in price.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Tammy Good

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Intercounty Engineering, Inc.

Proposer
o Point
Criteria Score
= - = Range ———
1 Experience and Expertise 0-25 o
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 o
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 0

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 15

[ncluding the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 25

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Does not demonstrate comparable exp., primarily a pump sta. contractor.

Did not provide any specificities relative to this project. While respondent was lowest in price, conce

is this value does not cover cost to perform work. This validates concern contractor lacks requisite

experience. No subcontractors listed.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Tammy Good

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Lanzo Construction Company

Proposer
Criteria Point Score
I Range — —
1 Experience and Expertise 025 22
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 20_
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 20
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 —28
[ncluding the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 90

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
2 year proj. schedule. Several litigations. Extensive list of

active projects, but no details to demonstrate comparable exp. Identified only 2 challenges:

resident notification and vehicular access. While sequencing of work was provided, though general

in nature, no mention of cost savings, innovative techniques to reduce schedule or lessen disruption.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Tammy Good

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Imnprovements

Ric-Man Construction FL

Proposer
Criteria Point Score
_— Range ——
1 Experience and Expertise 0-25 Zi
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

0-25 20

3 Resources and Methodology
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4  Cost 0-30 15
Including the overall project-task budget and itemized cost breakdowns. as per the
schedule of values.

Total 0-100 80

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
2yr-2mo schedule duration. Public outreach high priority. Permit Fee al. $1?

Extensive neighborhood Impr. project exp., comparable dollar value. Self-performing primary scope.

Provided general methodology for approaching this project. No mention of challenges. constraints,

suggestive cost savings, etc. Bid price is 3rd highest.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Tammy Good

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Ric-Man Construction Inc.

Proposer
Criteria Loluy Score
- Range = ——
I Experience and Expertise 0-25 20
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 _20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 20
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 15
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 75

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
13 month project schedule (realistic?). Listed (2) comparable neighborhood projects

completed in 2013, and (2) smaller current projects in Delray Beach. Self-performing

primary underground scope. Bid price was mid range.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Tammy Good

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Ric-Man International, Inc.

Proposer
I Point
Criteria AL Seore
EE— Range ——
1 Experience and Expertise 0-25 20
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 20

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 030 10

Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 70

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Extensive utility work within roadway, no mention of lateral installation on

private property, with exception of Cape Coral project in 2014. Bid price was highest. Extensive

neighborhood improv. exp. General technical approach to this project. Longest schedule duration

of 2.5 years.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Tammy Good

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Southern Underground Industries

Proposer
Criteria Point Score
I Range
1 Experience and Expertise 0-25 15
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 _1 0
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 15

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 25

Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 68

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Approx. 1.5 year schedule duration. Provided only 1 comparable project ($4M). Al

other projects listed were not comparable in scope and were significantly less in value. In business

for 12 years. Majority of work exp. listed were projects valued less than $1M. Several active projects

that have not started yet, concern is overallocation of resources. General technical approach.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

312912021 Tammy Good

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

West Construction, Inc.

Proposer
Criteria Foint Score
- Range
1 Experience and Expertise 0-25 10
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 10
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 10

Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 15
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 45

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
2yr-2mo proj. schedule. Project review data inferred pre-design services.

Contractor does not adequately demonstrate similar work experience. Considering very low

bid amount, validates concern of lack of experience. No specificities relative to the challenges

and/or constraints of this project.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 Tammy Good

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

DP Development

Proposer
Criteria Loint Score
- Range
1 Experience and Expertise 0-25 22
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 2ﬁ0
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 25
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 ﬁ23
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 90

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
West Palm Beach Mast contract $27M. Litigation 2, settled. Safety addressed. Storm preparedness plan addressed.

Bonding 20M single, good reference list with detailed scope of work. Summary section 12, exce!lentﬁ

Detailed approach, public outreach, Cypress Elementry School, MOT addressed, detailed schedule..l
+

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/2021 Matthew Kudrna

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Im provements

Giannetti Contracting

Proposer
Criteria Point Score
Se——— Range =——
I Experience and Expertise 025 22
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 _20 :
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 20
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4  Cost 0-30 —25
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 87

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Current work in Broward, utility analysis, $25M and $15M. North county NIP, Pompano $17M 2014.

Bonding $50M Single. Approach does not support the schedule duration. References provided.

Summary is poor 90% of all fields noted to "See attached". Outreach and safety noted. Schedule ung
+

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/2021 Matthew Kudrna

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Intercounty Engineering

Proposer
Criteria Point Score
—— Range —
I Experience and Expertise 0-25 5_
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 07
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 O_
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 —32
Including the overall project-task budget and itemized cost breakdowns. as per the
schedule of values.
35

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Lift Stations $3.7M

No References, only owner contact information.

Approach not provided

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/2021 Matthew Kudrna

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer Lanzo
Criteria Point Score
me— Range ———
1 Experience and Expertise 0-25 15_
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 _1. !
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 20
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 030 28
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 80

"0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Miami Dade watermain $10M, Broward county and Miami Dade good reviews. List of litigation, some pending.

Summary PG 65.Bonding $250M Single reference letters with good ratings

Approach PG 85, Good. Project Challenges, outreach, construction sequencing.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/2021 Matthew Kudrna

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Rick-Man Const FL

Proposer
Criteria Loint Score
= = Range — —
1 Experience and Expertise 0-25 2_0
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 L 9
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 27
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4  Cost 0-30 24
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 85

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Miami Dade $18M, Broward county NIP. Litigation settled.

Summary Proposal Pg. 34, Complete and Good. Bonding $75M Single, References-Good. Local Su

Schedule True, 3 phases. Safety, MOT-generic note. Good.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/2021 Matthew Kudrna

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

. Rick-Man Const Inc

Criteria
- Range
I Experience and Expertise 0-25
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
DWSD water and sewer (Detroit M) $13M

Score

No summary sheet, Bonding $25M single, project sheets provided but no specific references

1 paragraph approach does not support 1yr schedule.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/2021 Matthew Kudrna

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Rick-Man Const International

Proposer
Criteria Point Score
E— Range —
I Experience and Expertise 0-25 15
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 15
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 15
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 22
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 67

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Miami Dade force main $28.5M, 0% Complete

Bonding $125M, Single. References provided. Summary PG 95 50% provided, see attached.

Generic approach, no storm sewer details in the schedule

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/2021 Matthew Kudrna

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Southern Underground

Proposer
Criteria Polnt Score
E— Range ——
1 Experience and Expertise 025 12
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 o
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 15
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 030 20
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 59

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
No Schedule, No approach

Summary Pg. 36, 50% See attached, Bonding $250M Single

Generic approach, schedule has short, phasing, not addressed in approach, Did mention Public outﬁ
+

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/2021 Matthew Kudrna

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

West Construction

Proposer
Criteria Point Score
E— Range —
1 Experience and Expertise 025 O
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 2
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 0
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 729
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 31

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Projects experience not related.

Bonding $50M Single, references not supplied,

No Schedule, No approach

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/2021 Matthew Kudrna

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

DP Development

Proposer
I Point
Criteria 20 Seore
- Range
1 Experience and Expertise 025 20
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 17
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 23

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4  Cost 0-30 28
Including the overall project-task budget and itemized cost breakdowns. as per the
schedule of values.

Total 0-100 88

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Great proposal overall - using Valerin Group for public outreach. Highlighted

MOT for Cypress Elementary. S. Cypress Rd, West McNab. Detailed out phasing and 3-work zones.

Prior direct experience with City. Several similar projects although they weren't same magnitude

in price.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer GlaNNetti
Criteria Loint Score
- Range ———
1 Experience and Expertise 025 29
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 _20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 25
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4  Cost 0-30 _29
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 99

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company:.

COMMENTS:
Excellent proposal, similar neighborhood type work, public outreach included,

offered numerous alternatives to savings, project duration at 17-months, conducted drone flyovers

to assess challenges, they've completed 5,000 backyard connections (very critical on this project).

They were specific on construction sequencing and staging area and provided a lot of detail.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer INtErcounty
Criteria Eoint Score
- Range — —
1 Experience and Expertise 0-25 E
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 10
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 10

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 19

Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 49

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Extremely limited proposal without sufficient data to properly evaluate.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer Lanzo
Criteria Point Score
A Range ——
I Experience and Expertise 025 19
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 16
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4  Cost 0-30 ~—29
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 84

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Good proposal overall. Identified residential coordination and maintaining

vehicular access as major challenges. Public outreach will be done in-house and with Balsera

Communications. Highlighted several similar projects construction sequencing. $15.38 M

at 22 months schedule.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Ric Man Construction, FL, Inc

Proposer
Criteria Point Score
- Range
1 Experience and Expertise 025 23
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 _1 8.,
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 23

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 28
[ncluding the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 92

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Very good proposal however 27 month const schedule on higher side. They

did detail out phasing plan, MOT and access for homeowners. Using Valerin Group for public

outreach. Several similar projects, one in particular was 137,000 ft of wm replacements in Hollywoog
+

at $20 M. Local subcontractors to be used.

IMPORTANT NOTE:

I 'have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Ric Man Construction, Inc.

Proposer
Criteria Point Score
— Range ——
1 Experience and Expertise 025 14
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 15
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 14
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 %29
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 72

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
11-month schedule seems unrealistic. No specifics on methodology

or project approach.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Ric Man International, Inc.

Proposer
Criteria Point Score
- Range — —
1 Experience and Expertise 0-25 14
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 15
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 15
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 —22
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 66

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
General methodology and project approach. Did not incorporate public

outreach in proposal. Longest construction schedule at 30 months and highest costs at $19.4 M.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Southern Underground Industries

Proposer
Criteria Point Score

- Range

1 Experience and Expertise 0-25 15
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 _1 6
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 16

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 29

Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 /6

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Several projects listed but none appear similar in nature or in large residential neighborhoods.

Not really specific on methodology and project approach. Cost at $16.4 M and schedule at 18—montrﬁ
+

12 years in business. They did detail phasing plan.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

West Construction

Proposer
Criteria Loint Score
P——— Range ——
1 Experience and Expertise 0-25 E
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 i
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 11
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 24
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 56

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Extensive litigation. Project schedule on high side at 26-months. Project costs do not

appear to be realistic. Projects listed are not utility related in residential neighborhoods (they listed

30 acre park in Jupiter, national cemetery in Puerto Rico, and sports facility in Lantana). Proposal

was general in nature and not specific with respect to project approach or methodology.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

3/29/2021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

DP Development

Proposer
Criteria Loint Score
- Range ———
I Experience and Expertise 0-25 25
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 1_9
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 20
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 —1 9
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 9

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

Litigation was good. Pompano company and subcontractors. Two year construction time and

price was on the high side.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/21 Michael Taylor

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

P Giannetti Contracting
roposer

Criteria

1 Experience and Expertise

Previous related work experience and qualifications in the subject area of personnel

assigned.

Demonstrates a clear understanding of scope of work and other technical or legal

issues related to the project.

2 References

History and performance of firm/project team on similar projects.

References and recommendations from previous clients.

3 Resources and Methodology

Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to

scheduling phasing and public outreach.

4 Cost

Including the overall project-task budget and itemized cost breakdowns, as per the

schedule of values.

Total

0-20

0-25

0-30

0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

Score

Good proposal and showed similiar experience and qualifications with projects of this size. Local

contractors and good completion time.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined

above. By Typing my name below, | certify that this information is correct and will serve as my

“signature” for purposes of confirming my evaluation below.

03/29/21

Michael Taylor

Date

Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer INtErcounty
Criteria Point Score
- Range ——
1 Experience and Expertise 0-25 E
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 o
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.

Total 0-100 40

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

Proposal seemed to be incomplete. Low pricing. No list of subs.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/21 Michael Taylor

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Proposer Lanzo Construction

Criteria Score
—= Range ———
1 Experience and Expertise 0-25 35_
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 1_5
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 E

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.

4 Cost 0-30 20
Including the overall project-task budget and itemized cost breakdowns. as per the
schedule of values.

Total 0-100 /8

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

Alot of Litigation and no local subcontractors. Price was good and has many similiar projects

that are similar in size. Good outreach.

IMPORTANT NOTE:

I 'have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/21 Michael Taylor

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Ric Man Construction FI

Proposer
Criteria Point Score
= Range ——
1 Experience and Expertise 0-25 g
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 E
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 E
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4  Cost 0-30 E
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
50

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

Some litigation. Local contractors and two year completion. Average scope of work.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/21 Michael Taylor

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Ric Man Construction Inc

Proposer
Criteria Point Score
- Range =
1 Experience and Expertise 025 20
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 _1 0
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 10
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 —1 2
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 55

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

Scope and schedule didn't seem to be that good. Not many vendors listed. Low mitigation.

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/21 Michael Taylor

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Ric Man Construction Int

Proposer
Criteria Point Score
- Range ———
I Experience and Expertise 0-25 15
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 15
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 10
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 10
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 50

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

Long construction duration. Highly priced proposal. Scope of work was average.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/21 Michael Taylor

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

Southern Underground

Proposer
Criteria Point Score
_ Range ——
1 Experience and Expertise 0-25 10
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 15
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 10
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 L 2
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 50

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

Not much experience listed with projects similiar. No litigation and only been in business for 12 years

IMPORTANT NOTE:

I have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/21 Michael Taylor

Date Printed Name



EVALUATION CRITERIA

E-12-21 Lyons Park Stormwater and Wastewater Improvements

West Construction

Proposer
Criteria Folnt Score
_— Range ———
1 Experience and Expertise 0-25 15
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 10
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 10
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
scheduling phasing and public outreach.
4 Cost 0-30 15
Including the overall project-task budget and itemized cost breakdowns, as per the
schedule of values.
Total 0-100 50

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

Alot of litigation in last five years. Nothing similiar to this project in their proposal. Mostly rehab

construction.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

03/29/21 Michael Taylor

Date Printed Name



