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IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed 
the day and year hereinabove written. 

 
Witnesses:     CITY OF POMPANO BEACH 
 
 
________________________________  By:        
       REX HARDIN, MAYOR 
 
 
________________________________  By:        
       GREGORY P. HARRISON, CITY MANAGER 
 
Attest: 
 
 
__________________________________ 
ASCELETA HAMMOND, CITY CLERK     (SEAL) 
 
 
APPROVED AS TO DEPARTMENT HEAD: 
 
 
By:_______________________________ 
 
 
STATE OF FLORIDA 
COUNTY OF BROWARD 
 
 The foregoing instrument was acknowledged before me this _______ day of 
_______________________, 20__ by REX HARDIN as Mayor, GREGORY P. HARRISON as City 
Manager, and ASCELETA HAMMOND as City Clerk of the City of Pompano Beach, Florida, a 
municipal corporation, on behalf of the municipal corporation, who is personally known to me. 
 
 
              
NOTARY’S SEAL:    NOTARY PUBLIC, STATE OF FLORIDA 
 
              
 (Name of Acknowledger Typed, Printed or Stamped)  
 
         
 Commission Number 











Organization Name:  Community Reconstruction Housing Corporation 

Program Funded:  The Rites of Passage (ROP) 

Amount Funded:  $50,000 

Program description: Effective prevention programs seek to serve the individual in a 

seamless system of care that engages multiple professional disciplines and avoids duplication of 

effort.  The ROP program adheres to belief and includes evidence-based practices in its 

programming.   

Poor academic performance is a risk factor commonly associated with delinquency.  The ROP 

seeks to improve academic performance and youth attitudes towards education, including 

advanced education opportunities.  A total of 35 youth will be served.  Services include group 

skills training (life and conflict resolution), academic remediation delivered by teachers), case 

management that is based on the results of assessments conducted by licensed behavioral health 

professionals.   

The Program targets boys who possess one or more of the following risk factors commonly 

associated with delinquency: 

• reside in an impoverished home; 

• have unsupervised/unstructured ideal time; 

• have negative peer associations; 

• possess unfavorable attitudes towards education; 

• a familial history with law enforcement; and 

• a pattern of unexcused absences from school. 

Funding from the City of Pompano Beach will support the continued operation of the ROP 

program at Crystal Lake Middle School.  The ROP program works to identify the needs of at-risk 

youth, who without pro-social interventions are at heightened risk for academic failure and/or 

delinquency.  This unique program allows trained human services professionals to partner with 

school personnel to address any behavioral and/or academic concerns for the youth in "real-time".  

Funds will support a small portion of operational costs, staff salary, and flex/value-added funds to 

address needs of the youth and/or the family that if left unaddressed place the youth/family at risk 

for 1) involvement with the dependency system; 2) homelessness; and/or 3) present a health or 

safety risk. 

 

 



COMMUNITY RECONSTRUCTION HOUSING CORPORATION
ANNUAL BUDGET

OCTOBER 1, 2018 - SEPTEMBER 30, 2019
City of Pompano Beach  Budget

BUDGET LINE ITEM EXPENSE NARRATIVE City of Pompano
50,000.00$                    

Program Manager See Employee Budget
-$                                

President/CEO See Employee Budget
8,698$                         

   Business/Contract Mgr. See Employee Budget
12,500$                       

Case Managers/ Therapist See Employee Budget
-$                                

Vocational Coach See Employee Budget
-$                                

 Life Coaches See Employee Budget
1,500$                         

Administrative Employee See Employee Budget
6,500$                         

Total Salaries 29,198$                       

   j. FICA 7.65% of total salaries 2,234$                         
  k. Workers Comp Payroll / $100 * .157 458$                            
  l. FL State Unemp  0 employees- 7000 each @ 

2.7%   -$                                

Total Staff Benefits 2,692$                         

31,890$                       

   a. Mileage To be Arranged -$                                
   b. Office Supplies $125 @ 12 mths 1,500$                         
   c. Classroom Supplies 45 youths @ $72. -$                                
   d.  -$                                
   e. Transportation Bus service for participants 

to & from activities
-$                                

   f. -$                                
   g.  Tutors Multiple Schools (8 hrs per 

wk @41 wk @ 25 per hr) -$                                
   h.  Flex Funds To be used for participants 

programs 500$                            
   i.  Value Added To be used for participants 

programs 1,702$                         
   j. Program Rent Programs direct rental space 

-$                                

3,702$                         

   a. Consultant Consultant, Outside 
contractors

-$                                
b. Clinical Director  $45*400 hours =$18000

-$                                
   b. Accounting & Auditing Monthly Accounting  ($700 

per mth- YE Taxes and Y/E 
audit $4,000. 

6,000$                         
   c. Insurance Annual liability insurance -$                                
   d. Employee Training Staff Training and new hires 528$                            
e. Rent Program direct 7,500$                         
   f. Other Admin Cost Remainder of 10% of 

Programs 380$                            
Total Administrative Cost 14,408$                       

Total Budget Companywide 10/1/18 -9/30/19 50,000$                       

Delta (0)$                              

SALARIES & STAFF BENEFITS

TOTAL SALARIES & STAFF BENEFITS

OTHER PROGRAM COST

TOTAL OTHER PROGRAM COST

ADMINISTRATIVE COST
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Community Reconstruction Housing Corporation 
Year Applying:  2018-2019 
 
Mission:  Community Reconstruction Housing (CRH), Inc. is a 501c3 organization with the mission to 
provide Educational, Leadership, and Employment opportunities to minority and impoverished citizens. 
 
Overview:  Community Reconstruction Housing Corporation (CRH) is a social services agency that 
addresses the needs of youth who are at-risk for delinquency.  CRH has established partnerships with 
key stakeholders including the Childrens Services Council of Broward County, the Broward Sheriff’s 
Office, the Florida Department of Juvenile Justice, the Broward County School Board, and local faith-
based organizations.  CRH was established nearly 20 years ago when a group of men volunteered time 
to work with boys who were failing school, interacting with law enforcement, and experimenting with 
risky behaviors.  Since that time, CRH is now has a full-time staff that delivers evidenced-based 
programming to youth and has secured over $500,000 in annual funding to operate its programming.  
The Rites of Passage (ROP) Program is its key program - a prevention program that promotes positive 
youth development to divert middle-school boys from juvenile justice involvement and promote 
academic success.  Groups are facilitated by life coaches who serve as mentors for boys and provide 
support to parents in appropriate discipline and supervision.  Prior accomplishments include 1) effective 
partnerships with Broward County Public Schools, the Florida Department of Juvenile Justice; and local 
law enforcement; 2) funding from the public agencies including the Children’s Services Council, City of 
Pompano, and the Broward Sheriff’s Office; and 3) a zero involvement rate with law enforcement for 
Program participants.  Our success can be attributed, in part, to a program model which delivers services 
in the home school allowing for the cultivation of a real-time partnership between teachers, the case 
manager and life coaches who are all co-located at the school.  As detailed in the CSC Fiscal Year 
2016/2017 Performance Measurements Summary Report, our successes include 1) 97% ROP 
participants received no law violations; 2) 100% of ROP participants did not cause a pregnancy; and 3) 
100% of ROP participants did not use alcohol or drugs. 
 
Website:   www.crh954.com 
 
Which Funding Priority Does Your Nonprofit Qualify For: Education 
 
Type of Organization:  Human Services 
 
Executive Summary - How Nonprofit will use City of Pompano Beach Funding?  City funds in the 
amount of $50,000 will support a partnership between CRH and Crystal Lake to identify students who 
are residents of Pompano Beach and deliver case management and skills training that will reduce risk of 
delinquency involvement and improve academic performance.  A case manager will be assigned to each 
youth to work with the youth and family to identify strengths, risks, and needs; offer referrals for mental 
health counseling and substance abuse treatment; prepare applications for entitlements; and a life 
coach will deliver group skills training that support the development of positive peer associations, 
identification and cultivation of pro-social recreation and leisure activities, increase physical wellness, 
and skills to resolve conflict and respond appropriately to trigger situations; and Florida-certified 
teachers will provide academic remediation to improve educational performance.  In part, the benefit to 
the City of Pompano Beach include â€“ 1) reduction in youth-related crime; 2) increase performance at 
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local schools; 3) enhanced quality of life for an underserved population; and 4) the delivery of skills 
training that promotes likelihood of advanced education and breaking of the cycle of poverty. 

 
How Does Your Nonprofit/Program Fit the Guidelines and Funding Interests?  The ROP at Crystal Lake 
is an existing program that is funded by the City of Pompano Beach.  Both the City and CRH recognized 
the importance of 1) addressing the needs of minority youth who typically under-perform in school, and 
2) bringing the program to the youth.  Many youth who require services do not have transportation to 
get to a program site.  The ROP is delivered at Crystal Lake Middle School during school hours.  The co-
mingled program location facilitates enhanced communication between school personnel and ROP life 
coaches and case managers who work to address negative behaviors and attitudes through evidenced-
based group skills training.  While the City has athletic and recreational activities for residents, CRH 
proposes to provide services to a vulnerable and high-risk population that is traditionally under-served.  
This same population often becomes a tax on public funds, if needs are unaddressed, via involvement in 
the dependency and delinquency systems, and eventually the adult correctional, homeless, and 
behavioral health systems.  Idle time is a risk factor associated with delinquency; the ROP operates year-
round affording youth a safe and pro-social program to attend during school holidays and summer 
vacation.  It also allows youth to cultivate positive peer associations and test adolescent boundaries 
under the supervision of life coaches, teachers, and case managers.  Additionally, CRH will leverage its 
relationship with Nova Southeastern University by linking Pompano Beach residents (the youth and 
family members) to the Family Therapy Department for free mental health counseling and/or substance 
abuse treatment.  While services in the school are limited to the youth (student), CRH recognizes the 
needs of the household must be addressed if delinquency prevention is to be successful.  To this end, 
parent skills training, referrals, and assistance meeting with school professionals is provided by CRH via 
case managers and life coaches. 
 
Statement of Need:  CRH proposes to serve 35 Pompano Beach residents at Crystal Lake Middle School, 
which is a grade Broward County public middle-school serving the City of Pompano Beach residents.   
Experts agree certain risk factors associated with delinquency including poor academic performance, 
insufficient adult supervision, familial history with law enforcement, poverty, and negative peer 
associations.  The student body at Crystal Lake is comprised of 53% male and 47% female students with 
a total minority enrollment of 83%.  82% of these students reside in a household that is defined as 
economically disadvantaged and 10% are English Language Learners.  Data from the Pompano Beach 
illustrates the disparities in conditions among at -risk youth, including low graduation rates and parental 
educational attainment; high unemployment, poverty, community violence, juvenile arrests, and out-of-
school suspensions; and poor postsecondary access and opportunities.  The percentage of residents in 
Pompano Beach without a high school diploma or GED is 20.6%, a rate higher than the county average 
of 11.8% (ACSa, 2015).  
  
The poverty rate for Pompano Beach is 28.8% and is much higher than the countywide rate of 14.7% 
(ACSb, 2015), which explains the high Free and Reduced Lunch rate of 91.1% exceeding the District high 
school average of 65.8%.  
 
Finally, in 2015, Pompano Beach ranked third in the Countyâ€™s cities with high violent crime rates 
(FDLE, 2015). This trend is also evident in juvenile arrests with Pompano Beach ranking in the top 10 for 
juvenile arrests (FDJJ, 2016). Research shows language barriers, poverty and greater involvement in the 
juvenile justice system decreases the likelihood of youth graduating on time and achieving 
postsecondary success (Ameen & Lee, 2012). 
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Does Your Organization Receive Matching Funds?  Yes 

 
If Yes, please explain the matching gift partnership you have:  CRH receives funding from the Florida 
Department of Juvenile Justice ($39,945), the Broward Sheriffâ€™s Office ($10,000), and the Jim Moran 
Foundation ($25,000).  City of Pompano are leveraged dollars to match Childrenâ€™s Services Council of 
Broward County (CSC) funds ($349,898.00). 

 
Total Board Members:  7  

Disabled: None 
Minorities: 7 

 Seniors: 4 
 
Include a Description of the Geographic Area You Serve: CRH will serve youth enrolled at Crystal Lake 
Middle School, which is located within the boundary for City of Pompano Beach residents. 
 

Details – Program/Event 1 
 
Which are you applying for? (Program/Event)  Program 

 
Program/Event:   The Rites of Passage (ROP) 
Type of Program/Event: Nonprofit Program/Seminar/Workshop 
     If other:    
 
Describe the program/event succinctly:  Effective prevention programs seek to serve the individual in a 
seamless system of care that engages multiple professional disciplines and avoids duplication of effort.  
The ROP program adheres to belief and includes evidence-based practices in its programming.   
Poor academic performance is a risk factor commonly associated with delinquency.  The ROP seeks to 
improve academic performance and youth attitudes towards education, including advanced education 
opportunities.  A total of 35 youth will be served.  Services include group skills training (life and conflict 
resolution), academic remediation delivered by teachers), case management that is based on the results 
of assessments conducted by licensed behavioral health professionals.   
Interventions 
 
Thinking for a Change (T4C) is an integrated, cognitive behavior change program that includes cognitive 
restructuring, social skills development, and development of problem solving skills.  T4C is recognized by 
the Florida Department of Juvenile Justice (FDJJ) and the National Institute of Corrections (NIC) as 
effective in successfully intervening in the lives of at-risk youth.  Such evidence-based programs produce 
significant reductions in recidivism along with positive effects on outcomes such as school attendance, 
family and peer relationships, employment, and mental health symptoms.  T4C follows the idea thinking, 
beliefs, attitudes, and values impact behavior.  The basic premise is one knows his thoughts, feelings, 
and beliefs in a particular circumstance, he is more likely to change behavior. This is accomplished 
through group counseling sessions that 1) pay attention to thoughts and feelings; 2) recognize when 
thoughts and feelings lead to trouble; and 3) develop new thinking to reduce the risk. 
The Council on Boys and Young Men (Council) 
 
The Council is a strength-based approach to promote boys safe and healthy passage through pre-teen 
years.  A pilot study of the Council (2008) involving five organizations with 93 total participants found 
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significant increases in boys' school engagement, and self-efficacy outcomes through the four 
module/10-week curriculum.  Boys participate in groups of 10 facilitated by life coaches.   
 
Services 
Needs Assessment 
A needs assessment is administered to each student within three (3) days of admission to the ROP, after 
six months of participation, and at discharge.  The needs assessments aids case managers in service 
planning and incorporates the feedback from the student, parent(s), teachers, and other service 
professionals.  The completion of the needs assessment at discharge will support efforts to evaluate the 
effectiveness of programming.   
 
Service Planning 
After the needs assessment is completed, the case manager meets with the student and the parent(s) to 
develop a Prevention Services Plan (PSP).  The PSP includes individualized goals for the student and 
parent(s), when appropriate, that are specific, measureable, have a timeframe for completion, 
achievable, and realistic.  Goals may include referral for mental health (i.e., grief and trauma 
counseling), academic tutoring, and other needs to support the students social development and 
stabilize the home.   
 
Case Management  Case managers have experience working with at-risk youth, and education in 
monthly file reviews and Supervisor participation in Prevention Service Plan (PSP) meetings.  Case 
manager assignment will factor the needs of the boy, skills of the case manager, language barriers, and 
the case managers ability to provide in-home services.  Intensive case may also require more frequent 
sessions, to coordinate services, and monitor progress.   
 
Eligible Youth 
The Program targets boys who possess one or more of the following risk factors commonly associated 
with delinquency 

• reside in an impoverished home; 

• have unsupervised/unstructured ideal time; 

• have negative peer associations; 

• possess unfavorable attitudes towards education; 

• a familial history with law enforcement; and 

• a pattern of unexcused absences from school. 
 
Elaborate on the program/event objectives.  How do you plan on using the funding to solve the 
problem?  Funding from the City of Pompano Beach will support the continued operation of the ROP 
program at Crystal Lake Middle School.  The ROP program works to identify the needs of at-risk youth, 
who without pro-social interventions are at heightened risk for academic failure and/or delinquency.  
This unique program allows trained human services professionals to partner with school personnel to 
address any behavioral and/or academic concerns for the youth in "real-time".  Funds will support a 
small portion of operational costs, staff salary, and flex/value-added funds to address needs of the youth 
and/or the family that if left unaddressed place the youth/family at risk for 1) involvement with the 
dependency system; 2) homelessness; and/or 3) present a health or safety risk. 
 
What are the outcomes of your program/event?  75% of students will demonstrate a letter grade 
improvement in coursework; 85% of students will demonstrate a reduction in behavioral referrals (in-



Community Reconstruction Housing Corporation 

 

 

 

school); 85% of students will have no contact with the juvenile justice system (no contacts if the youth is 
referred with an open delinquency referral). 
 
Estimated number of attendees at program/event:  1-50 
 
Please specify the number of City of Pompano Beach residents your organization will serve if 
program/event is funded:  35 
 
Describe the demographics of the population you are impacting with program/event.  The student 
body at Crystal Lake is comprised of 53% male and 47% female students with a total minority enrollment 
of 83%.  82% of these students reside in a household that is defined as economically disadvantaged and 
10% are English Language Learners.  Data from the Pompano Beach illustrates the disparities in 
conditions among at -risk youth, including low graduation rates and parental educational attainment; 
high unemployment, poverty, community violence, juvenile arrests, and out-of-school suspensions; and 
poor postsecondary access and opportunities.  The percentage of residents in Pompano Beach without a 
high school diploma or GED is 20.6%, a rate higher than the county average of 11.8% (ACSa, 2015).  
  
The poverty rate for Pompano Beach is 28.8% and is much higher than the countywide rate of 14.7% 
(ACSb, 2015), which explains the high Free and Reduced Lunch rate of 91.1% exceeding the District high 
school average of 65.8%.  
 
Finally, in 2015, Pompano Beach ranked third in the County’s cities with high violent crime rates (FDLE, 
2015). This trend is also evident in juvenile arrests with Pompano Beach ranking in the top 10 for 
juvenile arrests (FDJJ, 2016). Research shows language barriers, poverty and greater involvement in the 
juvenile justice system decreases the likelihood of youth graduating on time and achieving 
postsecondary success (Ameen & Lee, 2012). 
 
Date of Program/Event:  10/1/2018 
Time:     9:00 AM – 5:00 PM 
Name of Program/Event Venue: The Rites of Passage Program at Crystal Lake Middle School 
Address of Program/Event Venue: 3551 NE 3rd Avenue 
City, State, Zip:     Pompano Beach, FL  33064 
 
Attire of Program/Event:  Casual 
 
List any benefits or amenities the City of Pompano Beach receives:  Addressing the needs of youth is 
critical to developing the next generation of leaders.  Youth eligible for the ROP program typically reside 
in homes that fall below the poverty level and that have a history of poverty.  Lack of social skills (either 
a result of poor parenting, absent parents, or behavioral health issues), poor attitudes toward 
academics, favorable attitudes towards substance use, and excessive idle time place youth at-risk for 
involvement with the juvenile justice - and - eventually the criminal justice system.  The ROP program 
benefits the communities of the CIty of Pompano Beach by providing at-risk youth with a pro-social 
leisure activity where under the guidance of life coaches, positive peer associations are developed, 
interest in vocational training and employment is cultivated, the importance of education is reinforced, 
and youth are provided with a pro-social adult who can assist the youth and family in navigating the 
human services systems of care that have resources to address family needs necessary to provide 
stability and overcome the cycle of poverty. 
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Amount requested:  $50,000 
 

Details – Program/Event 2 
 
Which are you applying for? (Program/Event)  
Amount requested:  $ 
 

Additional 
 
Are there any additional activities associated with the primary sponsorship event (Examples include 
VIP event, Kickoff event, Awards Ceremony, Thank You/Recognition Party, etc)?  No 
 
What are your organizations credentials? Tell us why your organization does it better than anyone 
else.  CRH is committed to delivering only evidence-based practices, hiring licensed and social services 
professionals who have experience working to address the needs of at-risk youth, and adheres to a 
Cultural and Linguistic Competency Plan.  Staff receive annual training in the composition of Broward 
County's multi-cultural communities to better identify and understand behaviors of the youth and family 
members served through CRH programs.  CRH has an existing relationship with the City of Pompano 
Beach, the Broward County Public Schools District, the Children's Services Council of Broward County, 
the Broward Sheriff's Office, and the Florida Department of Juvenile Justice.  These partnerships and the 
shared commitment of these agencies to at-risk youth, allows CRH to work in the school - the youth's 
natural environment - where issues can be addressed as they arise and the behaviors of the youth can 
be closely monitored and re-directed as they occur.  Life coaches are also viewed by the youth as a 
support that provides encouragement as the youth navigates the difficult of middle school. 
 
Any other information you wish to share?  The ROP is an existing program that is currently funded by 
the City of Pompano Beach.  CRH is requesting re-funding of the ROP as funding is leveraged by Children 
Services Council to deliver services to the residents of Pompano Beach. 
 
Has your organization been funded before by City of Pompano Beach?  Yes 
     If yes, when was the most recent year?  2017-2018 
     What was the name of the program/event funded?  The Rites of Passage Program 
     How much was the funding for this program/event?  $50,000.00   
 

Total Request for 2018-2019: $50,000 
If you are not awarded the full funding requested for your event/program, will you be able to 
complete your project?  No 
 

Documents Submitted  
Provided W9: Yes  
Provided IRS Letter: Yes  
Provided Budget: Yes 
Provided Board of Directors List: Yes 
Provided Articles of Incorporation: Yes 
 
Entity Disqualified:  No     Reason:    
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Organization Contact 
 
Name: Mathes Guice  
Title: President and CEO 
Email: mguicer@yahoo.com  
Phone: 954-857-1436  
Address: 1100 State Road 7 #200-A  Margate, FL  33068 
 
Timestamp:  2018/08/24 81748 AM AST 
 














