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INCIDENT SUMMARY REPORT

Pompano Beach East — East Atlantic Boulevard, Pompano Beach, FL 33062
Reporting Period: March 1 — 31, 2026

Overview

This report compiles all incident and patrol activity logged by FPI Security Services officers at the Pompano
Beach East corridor along East Atlantic Boulevard during the month of March 2026. A total of approximately
100+ reports were filed by the patrol team covering routine foot patrols, actionable incidents, and weather-
related interruptions.

Officers on Assignment

» Cathy Hanes — ID 5114 (Day patrol)

* Rolfano Juste — ID 5233 (Mid/evening patrol)
« Jaid McDowell — ID 4827

» Steve Compere — ID 5054

*  Supervisor llamise LeBlanc — ID 3704

Incident Type Breakdown

The following table summarizes all reports filed during the reporting period by incident classification:

Incident Type Count % of Total
Walk & Talk / Foot Patrol ~71 71%
Trespassing 17 17%
Weather Conditions (Patrol Interrupted) ~15 15%
Loitering 2 2%
Suspicious Activity 1 1%
TOTAL ~100+ 100%

Routine Foot Patrols

The majority of activity during March consisted of Walk & Talk / Foot Patrol reports. Officers regularly
engaged with business owners and staff throughout the corridor, including locations at:

+ Cafe Maxx (2601 E Atlantic Blvd)

» The Bite Eatery (2715 E Atlantic Blvd)

» Harbor Plaza and Atlantic Square Plaza

» Flanigans (2500 E Atlantic Blvd)

» 26 Brewing Company (2600 E Atlantic Blvd)

* Pasquale's Pizza & Subs (2680 E Atlantic Blvd)

* Legacy Vape & Smoke (2657 E Atlantic Blvd)

» Palm Medicine Pharmacy (2711 E Atlantic Blvd)
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* Fine Wines (2763 E Atlantic Blvd)
» Sinful Crepes (2692 E Atlantic Blvd)

Business owners and employees consistently expressed satisfaction with FPI's presence and reported no
security concerns during these visits.

Trespassing Incidents

Trespassing was the most frequent actionable incident type for the month, with 17 documented incidents. The
primary subjects involved transient/homeless individuals occupying business storefronts and alleyways. In all
cases, individuals voluntarily complied when verbally warned by officers — no arrests or physical
interventions were required.

Location Dates Incidents
Cafe Maxx — 2601 E Atlantic Blvd gllsar 4,11, 13, 17 (x2), 24 (x2), 7
The Bite Eatery — 2715 E Atlantic Blvd Mar 7, 20, 25 3
The Foundry — 2781 E Atlantic Blvd Mar 13, 25 2
26 Degree — 2600 E Atlantic Blvd Mar 18, 24 2
Coin/Family Laundry — 2664 E Atlantic Blvd Mar 18 1
Harbor Village Cleaners — 2667 E Atlantic Blvd Mar 18 1
Cafe Brie — 2765 E Atlantic Blvd Mar 4 1
Yin & Yummy — 2715 E Atlantic Blvd Mar 4 1
Franciscans of Christ — 2770 E Atlantic Blvd Mar 11 1

Notable pattern: Cafe Maxx (2601 E Atlantic Blvd) accounted for the highest concentration of trespassing
incidents (7 total), representing 41% of all trespassing activity. The Bite Eatery was the second most affected
location with 3 incidents.

Loitering Incidents

Two loitering incidents were documented during the month:
*  March 9 — Officer McDowell observed a man loitering at Cafe Maxx (2601 E Atlantic Blvd). Individual
was asked to leave and complied without incident.

* March 23 — Officer Juste observed an individual loitering in front of Cafe Maxx during a drive patrol.
Individual was approached and directed to leave; complied without incident.

Suspicious Activity

One suspicious activity report was filed during the month:

* March 10 — Officer Hanes conducted a community engagement visit with Henry, owner of Top Nails
(2676 E Atlantic Blvd), to discuss suspicious activity concerns in the area. Owner reported no recent
incidents. Officer left a business card for future contact.
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Weather-Related Patrol Interruptions

Approximately 15+ patrol scans were unable to be completed due to adverse weather conditions (heavy
rainfall). Officers documented these interruptions with photographic evidence. Affected dates included:

* March 1, 13 (multiple), 15, 18 (multiple — most impacted day), 19, 20, 29, and 30

March 18 was the most weather-disrupted day of the month, with several AM scans aborted due to rain.
Officers who were able to patrol in weather windows on that day still documented 4 trespassing incidents.

Key Findings & Observations

+ Trespassing by transient individuals is the primary recurring security concern across the corridor,
concentrated at Cafe Maxx and The Bite Eatery.

* Allincidents were resolved without escalation, police response, arrests, or use of force. Verbal
compliance rate: 100%.

»  Community relations remain strong — multiple business owners and managers expressed positive
feedback regarding FPI's visibility and effectiveness.

+ March 18 was the single most active day with 4 trespassing incidents logged alongside multiple
weather interruptions.

* No thefts, vandalism, assaults, or police calls were recorded during the reporting period.

* The transient presence at Cafe Maxx warrants continued focused patrol attention. A business card
was distributed for direct contact.

Prepared by: FPI Security Services — Operations Division
Report compiled from Lighthouse incident logs | April 2026
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