Analysis Comparison, Ranking 03/13/18, E-07-18
YOUTH ATHLETIC PROGRAMS

Total Potential South Florida
Points Floridians Pompano |Pompano |Water Polo |Xpress Youth
Football PBFC PAL Baseball, Piranhas, |Foundation, |[Development
Club Inc. [Hola Mundo |Hammerheads [Inc. Inc. Inc. Institute, Inc.
Committee Member Potential Points
Kate Belcher
Experience Expertise Membership 0-20 20 15 20 20 20 20 15
References 0-20 10 10 15 20 20 10 10
Resources and Methodology 0-30 25 20 30 30 30 20 25
Cost 0-25 20 10 20 20 20 20 15
Existing Programs 5 0 0 5 5 5 0 5
Total = 75 55 90 95 95 70 70
Committee Member Potential Points
Brian Donovan
Experience Expertise Membership 0-20 20 10 15 20 20 17 20
References 0-20 15 10 15 10 10 20 15
Resources and Methodology 0-30 25 15 20 15 16 25 15
Cost 0-25 20 5 10 25 20 20 10
Existing Programs 5 5 5 5 5 5 5 5
Total = 85 45 65 75 71 87 65
Committee Member Potential Points
Cynthia Kitts
Experience Expertise Membership 0-20 20 10 15 20 20 20 15
References 0-20 15 10 15 10 20 15 10
Resources and Methodology 0-30 30 15 25 20 25 20 15
Cost 0-25 20 10 15 20 20 20 15
Existing Programs 5 0 0 5 5 5 0 5
Total = 85 45 75 75 90 75 60
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Total Potential

South Florida

Points Floridians Pompano |Pompano |Water Polo [Xpress Youth
Football PBFC PAL Baseball, Piranhas, |Foundation, |[Development
Club Inc. [Hola Mundo |Hammerheads [Inc. Inc. Inc. Institute, Inc.
Committee Member Potential Points
Scott Moore
Experience Expertise Membership 0-20 15 10 20 20 20 20 20
References 0-20 20 0 15 20 20 10 10
Resources and Methodology 0-30 25 5 30 30 30 25 25
Cost 0-25 20 10 25 20 25 20 20
Existing Programs 5 0 0 5 5 5 0 5
Total = 80 25 95 95 100 75 80
Committee Members (Average)
Experience Expertise Membership 0-20 19 11 18 20 20 19 18
References 0-20 15 8 15 15 18 14 11
Resources and Methodology 0-30 26 14 26 24 25 23 20
Cost 0-25 20 9 18 21 21 20 15
Existing Programs 5 1 1 5 5 5 1 5
Average Score = 81 43 81 85 89 77 69
Committee Members (Total)
Experience Expertise Membership 0-80 75 45 70 80 80 77 70
References 0-80 60 30 60 60 70 55 45
Resources and Methodology 0-120 105 55 105 95 101 90 80
Cost 0-100 80 35 70 85 85 80 60
Existing Programs 20 5 5 20 20 20 5 20
Grand Total= 325 170 325 340 356 307 275
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