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CITY OF POMPANO BEACH
pP@mpano ADVISORY BOARD / COMMITTEE
walibeach. APPLICATION

Florida's Warmest Walcome

City Clerk’s Office Phone: 954-786-4611 Fax: 954-786-4095
Post Office Drawer 1300, Pompano Beach, FL. 33061
www.mypompanobeach.org

Mr._x__Mrs.__ Ms,___ Miss____ Name: __ CHARLES H. BECHERT, Ill
(Optional)

- Residence Information:
Home Address: 371 SES™ CT,

City/State/Zip:  Pompano Beach, FL. 33060
Home Phone: Cell Phone:_954-401-0183
Email:___trip@southfloridaattorney.com  Fax: 954-941-8337

Business Information:
Employer/Business Name:__Bechert & Associates, PA

Current Position / Occupation:__Attorney___

Business Address;__ 901 E. ATLANTIC BLVD.

City/State/Zip: .__POMPANO BEACH, FL 33060

quiness Phone: 954-941-8363  Fax:_954-841-8337 Email:__trip@southfloridaattorney.com

Are you a U.S. Citizen? Yes__X__ No
Are you a resident of Pompano Beach? Yes__X__No ' Reside in District: 1__ 2__ 3/~ 4__ 5

e ] —_—

Do you own real property in Pompano Beach? Yes__X__ No
Are you a registered voter? Yes_X__ No
Have you ever been convicted of a felony? Yes No__X__

Current or prior service on governmental boards and/or committees: Parks and Rec Board as alternate

Please make a check next to the Advisory Boards/Committees you would like to serve on:

Affordable Housing Cultural Arts ' X1 Parks and Recreation
il Air Park Education *Planning & Zoning/Local Planning Agency
rchitectural Emergency Medical Services *Police & Firefighter's Retirement System
" Appearance ' _
Budget Review *Employee’s Board of Appeals A | _Pompano Beach Economic Development
N Councll
Charter Amendment Employee’s Health Insurance Recycling & Solid Waste
Community *General Employee’s Retirement Sand & Spurs Riding Stables
Appearance System .
*Community Golf Marine
Development .
CRA East Historic Preservation V»*Unsafe Structures
. 1-CRA West *Housing Authority of Pompano . |*Zoning Board of Appeals
o H 'I’Bllach L1
*Financlal Disclosure Form is required, if appointed to serve, upon appointment and upon resignation/retirement.

G/CC/Adv Brd App Page 1 of 2 : 3129/2012
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In addition a Resume may be attached

Education: ST. THOMAS UNIVERSITY BACHELOR S DEGREE _
THOMAS M. COOLEY SCHOOL OF LAW, JURISDOCTORATE DEGREE

Experience;

Past Positions: ALTERNATE ON PARKS & RECREATION ADVISORY BOARD

Hobbies:

Making any false statements herein may be cause for revocation by the City Comm;ssion of
any appointment to a Board/Committee.

- .
Sig natureW// Date: ?/Z 7/ />
- { ir L/
Initials of Clerk or Deputy: f[j’ﬂl""'“' Date received or confirmed: 9/ 1//

Please check one: .___ New Application —.. Currently Serving on Board :.;'f_;/lh?datad Information

- Note: Application is effective for one year from date of completion. IFyou ha\w any questions on the above, please call the City Clerk's Office at:
954-786-4611, or send via fax to: 954-786-4095.

G/CC/Adv Brd App _ Page 2 of 2 3/29/2012




Charles H. Bechert Il “Trip”

901 East Atlantic Blvd

)

Pompano Beach, Florida 33060

FLORIDA BAR:
EDUCATION:

PROFESSIONAL PROFILE:
August 2007 - Present’

November 2002 - Present

November 1999 - November 2002
September 1997 - 1999

May 1994 - September 1997

December 1993
May 1994

June 1995

August 1995

Office: (954) 941-8363
Fax : (954) 941-8337

Admitted 1993 _
Thomas M. Cooley Law School - Lansing, Michigan

‘Juris Doctor, 1993

Awards:
$ Dean=s List
$ American Jurisprudence Award for Excellence in Trial Workshop

St. Thomas University - Miami, Florida

Bachelor of Arts in Communication

Florida Supreme Court Certified Family, County and Circuit Civil Mediator
(Certified by the State of Florida)

Bechert & Associates, P.A. - Pompano Beach, FL.

Property Damage Defense for State Insurance Carrier, Criminal Defense, Contractor
Violations For Broward County, Foreclosure Defense, Personal Injury & PIP
Plaintiff, Wage and Overtime Claims, Immigration, Family Law, Commercial
Litigation

Miller & Bechert, P.A. - Fort Lauderdale, FL
Personal Injury & PIP Plaintiff

Tolgyesi, Katz, Tarr & Hankin, P.A. - Hollywood, FL
Personal Injury, PIP Defense and Criminal Defense

State Attorney=s Office Seventeenth Judicial Circuit Broward County, - Ft.
Lauderdale, FL
gssz'srant State Attorney

Felony Trial Prosecutor: Felony Trial Division (March 1996 - September 1997) Division
Prosecutor responsible for handling all levels of felony prosecutions.

$ Special Unit Prosecutor: Domestic Violence Unit (April 1995 - March 1996)
Investigate, file and prosecute all acts of domestic violence.
Additional responsibilities included interviewing victims, coordinating treatment with victim
advocates, and determining appropriate counseling and length of incarceration for domestic
violence offenders.

3 Satellite Prosecutor: West Satellite Court House (October 1994 - April 1995)
Supervised and prosecuted cases for the State Attorney=s West Satellite office. Responsible
for managing all interoffice operations as well as filing and prosecuting cases for 15
municipalities.

$ Trial Prosecutor: Misdemeanor Trial Division (May 1994 - October 1994)
Division Prosecutor responsible for handling hundreds of active files any given time.

Law Offices of Milena Christopher - Ft. Lauderdale, FL
Attorney

Responsibilities included administering the firm=s contract with the Department of Revenue for Child
Support Enforcement, encompassing over 12,000 active cases.

Broward Community College

Adjunct Professor

s Business Law 1 - Responsible for effective presentation of all course materials. Prepare and
administer examinations. Provide a positive atmosphere for students to learn and gain insight
in this area of their academics.

Author & Lecturer

$ Domestic Violence - ANo Longer Band-Aid Solutions@, October 1995;
The Record: The Official Publication of the Broward County Medical Association.

s Domestic Violence Seminar - Continuing Medical Education providing 1.0 credit for South
Florida Physicians. Sponsored by Pompano Beach Medical Center and Northeast Medical
Center.

Objectives: To assess and recognize domestic violence. Provide appropriate intervention of

persons involved in domestic violence. Property report victims of domestic
violence.
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CITY OF POMPANO BEACH
p&Mmpano ADVISORY BOARD / COMMITTEE
28beach. APPLICATION
Flonas et feleene City Clerk's Office Phone: 954-786-4611 Fax: 954.786-40856 ro o
Post Office Drawer 1300, Pompano Beach, FL. 33061 = a5
www.mypompanobeach.org sl g;
T
M. 'X_ Mrs.__ MS.__ Miss___  Name: David Baumwald E ::g
(Optional) R
z o=
Residence Information: = Qig _
Home Addrass: 500 nw 21 sireet T of
Clty/State/Zip; Pompano beach, Florida s Ei%_
Home Phone: Celi Phone:; 954-295-4118
Email: PavidBaumwald@ymail.com Fax:
%ﬁmm D and M home dev.corp.
Current Position / Occupation: Owner
Business Address:
City/State/Zip:
Business Phone: 954-205-4118 Fax: Email:

Nol

V.1 No
Nor_

Are you a resident of Pompano Beach? Yesl \/
Do you own real property in Fompano Beach? Yes|

Are you a registered voter? Y / No|
Have you ever been convicted of a felony? Yeslzr

Are you a U.8. Citizen? Yesrf Nol_—
Reside in District: 1D ZD 3[:_' 5D

Viece-Chair Pompano Appearance comm. 4 yrs

Current or prior service on govemmental boards and/or commitiees:

Please make a check next to the Advisory Boards/Committees you would like to serve on:
1| CulturalArts ¥ Parks and Recreation

*Planning & Zoning/Local Planning

GIGG/Ady Brd App Page 1 0f2

v'{ Affordable Housing
Air Park ' Education
v Agency
V. Architectural Appearance Emergency Medical Services *SPu!ica & Firefighter's Retirement
_ . ystem
v/ Budget Review *Employee’s Board of Appeals Pompano Beach Economic
- Development Council
GCharter Amendment Employee's Health Insurance Public Art Committee
/| Community Appearance *General Employee's Retirement Recyceling & Solid Waste
Sygte_m Sand & Spure Riding Stables
*Community Golf Marine
Development{(CDAC)
/| CRAEast Historic Preservation *Unsafe Structures
v CRA West / *Housing Authority of Pompano ¥ *Zoning Board of Appeals
_ Besch
*Financlal Disclosure Form is required, if appointed to serve, upon appointment and upon resignation/retirement.
©/16/2013
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L o= B

-

In addition a Resume may_be attached
Education: H-5- Pompano High; Bert Rogers school of Real estate: Gold Coast Construction

Experience: 13 yrs as Owner hom/commercial remodeling company. Resident Pompano beach 3?1'

Past Positions: Vice-Chair Appearance commitee still active

Hobbies: Home remodeling, Construction investing, Dining

Making any false statements hereln may be cause for revocation by the City Commission of
- apRointment to a Board/Committee.

Lo

et 02/13/2014

Initials of Clerk or Deputy: Date received or conﬁnneq;g' ' “ Zﬂ H

lod Information

Please ¢hock one! Drlnw Application mmnﬂy Serving on Board

Note: . Application is enecive for gne year from date of completion. If you have any questions on the above, please call the Gity GIeTk s Office at;
954-786-4611, or send via fax 10! 954-786-4095.

5/CC/Adv Brd App Paga 2 of 2 61972013




CITY OF POMPANO BEACH —_—
ADVISORY BOARD / COMMITTEE orrlcs OF The o BEACH,
APPLICATION
City Clerk’s Office Phone: 954-786-4611 Fax: 954 %6@09%" b 22

Post Office Drawer 1300, Pompano Beach, FL. 33061
www.mypompanobeach.org

Mr/Mrs Ms.___ Miss Name: !\}\Qrm b\ k%\%@w\\}b

(Optional)

Residence Information:

Home Address. A L1 NW b ~kvo
CityStateizip:_T72 v engy BN TV 270b0

Home Phone: S M > RAE " AV fi CellPhone, S AML . @s  (foT
Email,_Q | &u 20§ &t @ “'\W\L Fax:

%Name ?&1 00D 1 ﬁﬁ”‘( %DOE’-Jt s
Current Position / Occupatlon % c'omid ek
Business Address: ) L 1 N W) lo~ve
City/State/Zip: YowPino B e y L. 330v0

Business Phone:_ AR '€ * 118 Fax: Email: D\QMM 19(\’('@
| {
Are you a U.S. Citizen? Yes \/No C”’
Are you a resident of Pompano Beach? Yess—"No Residein District: 1__2__ 3 __ 4_‘/3_-_
Do you own real property in Pompano Beach? Yes No e/

Have you ever been convicted of a felony? Yes

Are you a registered voter? Yes_/ No : ‘
No |4

Current or prior service on governmental boards and/or committees:

Please make a check next to the Advisory Boards/Committees you weuld like to serve on:

v] Affordable Housing [iA Cultural Arts V| Parks and Recreation
Air Park . L Education w *Planning & Zoning/Local Planning Agency
_ |AArchitectural Emergency Medical Services *Police & Firefighters Retirement System
¥| Appearance '
Budget Review *Employee’s Board of Appeals ompano Beach Economic Development
i Council
v/ | Charter Amendment Employee’s Health Insurance Public Art Committee
Community Appearance *General Employee’s Retirement Recycling & Solid Waste
System Sand & Spurs Riding Stables
| “Community Golf Marine
V| Development .
y /CRA East Historic Preservation I/f *Unsafe Structures
"CRA West ~Housing Authority of Pompano u *Zoning Board of Appeals
| 1| Beach
*Financial Disclosure Form is required, if appointed to serve, upon appointment and upon resignation/retirement.

G/CC/Adv Brd App ' Page 1 0of 2 ' 10/12/2012




In_addition a Resume may be attached

Education: % A e g’DCJ\;D\@X’W (@-\"N-\ = -Q.'g"«\—“—'»u_ (’\WV"\&\
\SW o NG oK in \lreAUAﬁ S0 Mo M\M

Experience;__ DY/ 19 US,.)U:: —QJ}LQQI\MW‘Q—Q Onpent W} ARV
MNWV;}C\M UM GJ\SL COMW% W?

““[CW\- K‘*\,A\D*

Past Positions: IL \\/"W\N\’\ w )n‘t{\ MM Corginan.
AR ST 57 S WS YU S v o Uitllege
sl M :

Hobbies: (\ JOITNN) Mg\ S h&m a2 Ao

\ VAR CB30S

Making any false statements herein may be cause for nevocéﬁon by the City Commission of
any appoinjmeq\to a Board/Committee.

éignature: (\@ ------ / \J Date:_ (/ 2)< l 15

Initials of Clerk or Deputy: Date received or confirmed:

~ Please check one: ___ New Application - ___ Currently Serving on Board ___Updated Information

Note: Application is effective for one year from date of completion. If you have any questions on the above, please call the City Clerk's Office at:
954-786-4611, or send via fax to: 954-786-4095.

© GICC/Adv Brd App Page 2 of 2 10/12/2012
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Marcus McDougle iy 971 NW 6 Ave, Pompano, Florida 33060 -

i!aiersitirsﬁmaﬂ.com . ﬂi954i 825-3769

_ Youth Development Consultant
Offering over ten (10+) years of developing programs that specialize in youth mentoring and guidance experience with a
unique events planning background. Working knowledge of substance abuse, behavioral and performance, learning and
motivation of children and young adults as it relates to their varied life situations. Qualifications also include proficiency
in working within the Department of Children and Families, county and city court systems as a children advocate.
Possess the knowledge, skills, and abilities to efficiently provide proactive methods for treatment, rehabilitation of mental
dysfunctions and overall guidance for children and young adults.

HIGHLIGHTS OF ACCOMPLISHMENTS:

e Program development for troubled children and young adults involved in juvenile, foster care and sports.

e Developed and facilitated community events such as health fairs, family crisis and job/life skills. CPR, First Aid,
hand to hand combat, physical and mechanical restraint
Recipient of the ‘2007 Mentor of the Year’ when working with Palm Beach Elementary School Mentor.

e Recipient of the “Assistant Coach of the Year” for two consecutive years (1997 and 1998) for working with Pop
Warner team representing Daytona Beach Buccaneers

e Associated with Professional Development Group

VALUE ADDED: -
e Consistently apply critical thinking skills and good dec1810n making abilities in business through deductive and
sharp inductive reasoning ability.

e Possess and utilize active listening skills to assure clear and concise communication is maintained.

e Practice discipline, energetic, enthusiastic, goal-oriented, problem sensitivity and management skills.

e Exhibit responsible, self-motivated attributes and complemented by key organizational skills.

e  Work efficiently with Microsoft Office including Word, Excel, Outlook and PowerPoint.
EXPERIENCE:
2005 - 2013 PlayersFirst, Inc.
Event Planner/Coordinator Fort Lauderdale and Miami, Florida

Worked directly with HOT105 Radio personality, City of Oakland Park, City of Pompano, Land Rover Dealership,
Stocker McDougle of the Miami Dolphins, The Jerome McDougle and NFL Friends to arrange and implement several key
sporting events. Coordinated services for events, such as accommodation and transportation for participants, facilities,
catering, signage, displays, special needs requirements, printing and event security. Plan and develop programs, agendas,
budgets, sponsors, and services for each sport and health related event.

e Achieved success with “The Good Life” which was a health fair event including health care, social services and
other professional providers, displayed Brazilian Martial Arts, and provided free health snack giveaways to raise
awareness on individual health.\ :

e Implemented 3 on 3 basketball tournaments, 7 on 7 Flag Football Challenge which raised funds for school
supplies dispersed at the conclusion of the event

e Coordinated three (3) day event for at-risk youths which included 1* Football Camp held on South Beach and the
Orange Bowl raised awareness for service that serviced substance abuse, mental health, developmentally
challenge youth and young adults

2008 —~ 2010 Spectrum Programs, Inc./Miami Behavioral Health Center (MBHC)
Milieu Counselor ' _ - Miami, Florida
Supervised, mentored and counseled young adults dealing with substance abuse and mental health issue within the court
system. Encouraged young adults to express their feelings and discuss their lives, helped them develop insight into
themselves and their relationships. Processed the paper work associated with documenting client’s behaviors and
progression. Evaluated young adults, individually and in group sessions, to assist in overcoming dependencies, adjusted to
life, and made changes. Developed and implemented treatment plans based on evaluations and clinical experience.




A

Marcus McDougle & 971 NW 6 Ave, Pompano, Florida 33060

Eitaiem‘:irsﬁmaﬂ.com ' 9‘954‘ 825-3769

2001 — 2004 : : Community Base Care
Case Manager ' Daytona Beach, Florida
Working directly with Volusia County’s Department of Children and Families, court system, legal department and law
enforcement. Resolved family crisis that directly involved at-risk children and their families. Advocated for the at-risk
children/youth by acting as a liaison between the court system and the families in care. Educated children/youth and
families about mental illness, abuse, medication, and available community resources. Monitored, evaluated, and recorded
client progress with respect to treatment goals. Modified treatment plans according to changes in children/youth status.
Increased social work knowledge by reviewing current literature, conducting social research, and attending seminars,
training workshops.

EDUCATION: : :
Graduated May 2002 Bethune-Cookman College
Bachelors' Degree in Sociology and Psychology (eamed) Daytona Beach, Florida

Received Football Letterman in Spring 1993 and Fall 1995

Graduated June 1992 Blanche Ely High
High School Diploma (earned) _ Pompano Beach, Florida
State of Florida 2010 . State of Florida
Certified in early childhood development Pompano Beach, Florida
HIV awareness

HIPAA

Crisis Intervention




CITY OF POMPANO BEACH
pompano ADVISORY BOARD / COMMITTEE
?‘beach_ APPLICATION e
City Clerk’s Office Phone: 954-786-4611 Fax: 954-786-4095 = B
Post Office Drawer 1300, Pompano Beach, FL 33061 ‘(;,-:::

www.pompanobeachfl. gov

M. X Mrs.__ Ms.___ Miss Name: L) SSELL \ AD/‘l ML”
(Optional)

Residence Information:

Home Address: HoLS () ALA-Ae DR, t¥7‘Q3

Citystate/zip: PONPANG REA(JH o 33044

Home Phone: Cell Phone ‘YS‘LI Zl H“'ZS‘ 8 é
Emai: MR ~ADANS263A LMSM cOM Fax:

Business Information:
Employer/Business Name:

Current Position / Occupation:

Business Address:

City/State/Zip:

Business Phone: Fax: Email:

Are youa U.S. Citizen? Yes < No

Are you a resident of Pompano Beach? YesX  No Reside in District: 1__ 2_ 3_ 4_ 5 _1_/

Do you own real property in Pompano Beach? Yes l/ No

Are you a registered voter? Yes V. No

Have you ever been convicted of a felony? Yes No\/

Current or prior service on governmental boards and/or committees:

Please make a check next to the Advisory Boards/Committees you would like to serve on:

Affordable Housing Cultural Arts Parks and Recreation
Air Park Education *Planning & Zoning/Local Planning
/ Agency
v’ Architectural Appearance Emergency Medical Services ;Police & Firefighter's Retirement
i ystem
\( Nuisance Abatement Board *Employee’s Board of Appeals Pompano Beach Economic
Development Council
Charter Amendment Employee's Health Insurance Public Art Committee
Community Appearance *General Employee’s Retirement Recycling & Solid Waste
System Sand & Spurs Riding Stables
*Community Golf Marine
Development(CDAC)
CRA East Historic Preservation *Unsafe Structures
CRA West *Housing Authority of Pompano *Zoning Board of Appeals
Beach
*Financial Disclosure Form is required, if appointed to serve, upon appointment and upon resignation/retirement.

G/CC/Adv Brd App Page 1 of 2 5/11/2016




In addition a Resume may be attached

Education: (E)'W\DES \'\7—’\ 7/'['“?—5 ﬂﬂU-E(‘)’E—

Experience:_ DeCAES W{i\ﬂ_\f(_}j W CRapeR\Y UVAGEMEN ., OFERATED 11 Oul
C&D("\PAWFWHJ’JM o m-méxs O OEANGUEWY TENANTS AACTRON PROCESSES

EN FORCEMEIN"MIE 0 REBOLATINS X | RURLIC NUTSANGES , HEAVY |\ITFR -

e

i

[00R(FED ZInIH W
K CAND OR0PYENT =

QEAGTEICATION -

Hobbies: ﬂ&aua Wik ) LA ML AP =<

Making any false statements herein may be cause for revocation by the City Commission of
any appointment to a Board/Committee.

Signature: Eﬂﬁ /LMW ) Date: 6,21 JIHS

LN I
Initials of Clerk or Deputy: Date received or confirmed: (_e! 3’ [ (p
Please check one: ___ New Application ____Currently Serving on Board ___Updated Information

Note: Application is effective for one year from date of completion. If you have any questions on the above, please call the City Clerk's Office at:
954-786-4611, or send via fax to: 954-786-4095.

G/CC/Adv Brd App Page 2 of 2 5M11/2016




CITY OF POMPANO BEACH -
O&Mmpano ADVISORY BOARD / COMMITTER!(.#F.  9EANPEAER,
vabeach APPLICATION

o v 5: 10
rorirsHormast fleeme City Clerk’s Office Phone: 954-786-4611 Fai“‘wi‘ _;806_I8195
Post Office Drawer 1300, Pompano Beach, FL 33061
www.m pompanob ach.org

Mr._LZIVIrs. Ms.  Miss Name: fh@/ﬁ pr ‘pc‘[ﬂ—/'

(Optional)

Residence Information:

Home Address: 28al (. (‘BJQ%Q, Bﬂt /L H= {Dq

City/State/Zip: P ﬂﬂmfi’? Beach | L 3300 Ol

Home Phone; <S¢/, ¢ 3& a2d ) / Cell Phone:_ 75 Y- (00@ O(‘H&

Email: Oﬁ@f@m%mﬁar @, \[cal’mc') C@yFax:
Business Informatlon/l,(\_b,g/rnq%“mﬁl L,ﬂ-k@/&[ﬂﬂ:se Q@dtlapmm-k(j:g@

Employer/Business Name:

Current Position / Occupation:__ LD A,.f‘ f?fCL]Lc)(‘ {ou Mﬁ‘iﬂé’“ Gooc k. G@ﬂ’r’
Business Address_ () /M [SH

City/State/Zip: (omPass LSeach L 33D @

Business Phone: 459 D@Cﬁ ([ Fax: ?5‘-(65(:7 /i Email; éiﬂo/’ﬂ@,g\f‘c{ £ ool

Are you a U.S. Citizen? Yes ! /2 No

Are you a resident of Pompano Beach? Yes _[AO_ Reside in District: 1__ 2 3 4 5_@;/
Do you own real property in Pompano Beach? Yes No ,/

Are you a registered voter? Yes No

Have you ever been convicted of a felony? Yes No '/ Dompene Beos A EQM((.,]L Comntta

Current or prior service on governmental boards and/or committees: Mo Fi?f:» Ve [ Comuy, H’g@,

Please make a check next to the Advisory Boards/Committees you would like to serve on:

Affordable Housing Cultural Arts v Parks and Recreation
Air Park Education *Planning & Zoning/Local Planning
Agency
/Architecturaf Appearance _mergency Medical Services *Police & Firefighter's Refirement’
% - : System
/Budget Review /" Employee’s Board of Appeals Aompano Beach Economic
V Vv | Development Council
Charter Amendment Employee’s Health Insurance Public Art Committee
L \Community Appearance *General Employee’s Retirement Recycling & Solid Waste
System Sand & Spurs Riding Stables
/Community Golf , Marine
i”| Development(CDAC)
CRA East Historic Preservation *Unsafe Structures
CRA West *Housing Authority of Pompano ‘// *Zoning Board of Appeals
Beach
*Financlal Disclosure Ferm is raquirad, if appointed to serve, upon appointment and upon resignation/retirement.

G/CC/Adv Brd App Page 1 of 2 6/19/2013
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In addition a Resume may be attached

Education: ﬁ bﬂ’,maﬁ, /4 £ /7// Oﬁ/WS/#/ A/Qﬂzﬁl/// A’ % /L
tobe/ & Rostrveamy? W dgomen
/ﬂﬂd wg,(f ///&Zé 6\0/7’/27/ Mﬁ& /fé’S.S aﬁ?)//ﬂ//%/%/zj/d 555 %ﬁ/w?
Experlence y Wy
fosome A Fnched

Past Positions:

ﬁ@f’ndﬂ?& /4‘//4 o/?i{)g

Hobbies: 7%[//74’ 74?7%2// é@‘%ﬂ%ﬁ//%%‘;iﬁﬁ@ﬁz%q /Qﬁ%j‘?ﬁ
/

(wa/ 4%’}70//&4’ /’dbﬂmfn/'?/:j/ 4/2/474 y

Making any false statements herein may be cause for revocation by the City Commission of
any appointment to a Board/Committee.

Signature:gM %W pate;_ {930+ /S

Initials of Clerk or E{gzy: Date received or confirmed:

Please check one: ___ New Application ___ Currontly Serving on Board —_ Updated Information

Note: Application is effective for one year from date of completion. If you have any questions on the above, please call the City Clerk’s Office at:
954-786-4611, or send via fax to: 954-786-4095,

G/CCiAdv Brd App Page 2 of 2 6/19/2013




Andy Cherenfant I
2821 N. Course Drive #107, Pompano Beach, FL 33069

cherenfantsr @yahoo.com
Mobile: (954) 608-0412

OBJECTIVE: To serve on a board or committee where I can effectively use my leadership
skills, business acumen, and ability to work with diverse populations to
contribute to the growth, development, and civic synergy for the City of
Pompano Beach.

. .

CORE COMPETENCIES
Business & Technology Development Workload Management
Client Relations Strategic Planning
Sales/Customer Service Management Operations Management
Entrepreneurial & Administration Training Team Development
Financial Consultation Business Turn Around Strategies

Policy/Procedure Development & Implementation Business Analysis

EXECUTIVE PROFILE

Recognized as a hands-on, expert problem solver who can rapidly resolve cross functional
business process problems, formulate strategic plans, and implement change, with benefits to the
business clients’ bottom line. Solid reputation for persistently renegotiating deals to insure
complete transactions with the best terms. Accomplished manager with exceptional interpersonal
and communication skills; demonstrated leadership among managerial and department
subordinates. Highly strategic thinker and creative problem solver, who was integral to the start-
up and growth of the new and existing small businesses in Northwest Pompano Beach. Dynamic
leader with over 7 years of experience in a community agency environment.

PROFESSIONAL EXPERIENCE

08/2014 - Present The Cherenfant Group, LLC, President: Providing consulting service
for businesses and governmental agencies in the areas of micro-enterprise business and loan
programs, small business incubators, and job development and placement to facilitate economic
growth. Providing training for trainers to teach the fundamentals of economic development and
community revitalization.

Key Achievements
» Leveraged commercial capital resulting in $425,000 for construction and property
purchase for clients
Provided innovative recommendations to several South Florida economic development
staff in both private and government sectors.
Translator for international business development
Conducted strategic planning and proposal development seminars
Provided key consultations for several entities looking to invest in Pompano Beach

YVYV¥ ¥

Andy Cherenfant  Page 1 0of 3




» Conducted business budgeting and financial planning workshops for a start- up Culinary
Incubator Program and Urban Farming Project

> Assisted in the development of 22 business plans and financial statements for a start- up
Culinary Incubator Program

12/10 - Present Loan Director, IED, Florida: Management of the Micro-enterprise Loan
Fund Program; Providing expertise to potential loan clients for the NW Pompano Beach CRA
Business Incubator Program. Working with clients in loan application process, one-on-one
technical assistance, credit repair ~ and making presentations to the Loan Committee. Follow-
up to approved loans, site visits and monitoring of businesses. Attend board meetings and
commitiee meetings, present financial statements business plans of businesses that provide a
report interpretation '

Key Achievements

» Developed an internal policy loan manual and procedure manual to focus on

accountability and compliance

» Collaborated with key financials stakeholders that resulted in 49 micro business loans
totaling $869,500 and the creation of 95 jobs
Assisted in the development of 122 business plans and financial statements
Conducted business budgeting and financial planning workshops
Recipient of The FRA Award 2013 Management Program And Creating Partnerships
Businesses established under loan program now have annual combined sales
over $1,825,000
Invited speaker for Florida League of Cities

Y VVVY

3/2002 - Present  Vice President of Operation: Tropical Elegance, Inc. Pompano Beach, FL
Responsibilities: Provide overall direction and guidance to the operational activities of  the
company with the objective of maximizing growth and profitability as well as day-to-day
leadership and management to all operations functions. Implement programs to ensure
attainment of business plan for growth and profit. Implements improved processes and
management methods and workflow optimization. Provide mentoring and guidance to
subordinates and other employees.

Key Achievements
» Created procedures and managed workflow for order/inventory management systems
» Developed guidelines/processes and directed program setup for brand
compliance/licensing
» Created an award winning high demand business with over $450,000 in annual sales
> Established and maintained vendor relations to ensure best pricing for our clients

12/1998 - 3/2002 Manager: Walgreens, Miami, FL.

Responsibilities: Assisted in supervising a staff of 24 employees. Assisted upper level
management in analyzing transactions corrected sales transactions and adjusted errors. Prepare
and forward preliminary paperwork to the regional office on any orders with discrepancies.
Maintain in good order, all record and files assigned for safekeeping of all company records
including computer information and sensitive personal salary records. Maintained direct contact
with the outside vendors..
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05/1999 — 12/1998 Assistant Manager: Eckerd Drugs, Miami, FL.

Responsibilities: Supervise a staff of 15 employees. Assist general manager in analyzing
transactions, correct sales transactions, and adjusted errors. Prepare and forward preliminary
paperwork to the regional office on any orders with discrepancies.

5/1997 - 05/1999  General Manager: Estate and Auction Center, Kendall, FL.
Responsibilities: Schedules and meet with auction dealers in the acquisitions of estates.
Oversee the maintenances of the company books and record on all company transaction and
asset. I delegated daily work assignments to staff with the emphasis of organizational goals.

CIVIC ENGAGEMENT

City of Pompano Beach Branding Committee

Martin Luther King Festival Committee

Leadership North Broward Class of 2015

Liaison to the Pompano Beach Northwest CRA District

EDUCATION
Prospect Hall School of Business, Hollywood, FL- 1997-1998
Associate Degree: Computer Business Administration & Management

Alabama A & M University, Huntsville, AL 1995-1997
Majored in Hotel & Restaurant Management

OTHER EXPERIENCE/SKILLS

Over 10 years of previous retail & restaurant experience.
Proficient in Microsoft Word, Excel, PowerPoint, Qutlook, Adobe Hiustrator, Adobe Acrobat, Social
Media, and Internet software savvy.

LANGUAGES: Kreyol, English
HONORS: Class President: Prospect Hall School of Business
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