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In order to assure compliance with applicable law1 this form must be completed and delivered to the Purchasing Agent by any

individuai prior to her/his evaluation of a competitive soiicitation for The City of Pompano Beach, Florida, If you have any questions,

please contact the Procurement & Contracts Department.

Conflict of Interest Disclosure Form

Procurement & Contracts Department

Revised “January 2026

:

‘

Committee Member Name

(<odroa4 L (Orig [ft
Committee Member Title:

Commlttee Member Department Committee MemberTelephone:

a 5 L/ 77 8v O 7'77
Solicitation Number:

RFPZG-027

Solicitation Title:

Unarmed Roving Security Guard Services

Purchasing Agent Name:

Eric Seifer

Purchasing Agent Email:

Eric.seifer@copbfl.com

FirmsThat Submitted a Response to the Solicitation Identified Above:

AJ Squared Security, lnc. American Guard Services, Inc CENTURION SECURITY GROUP,

LLC (EDWARD HEFLIN-EL)

Criticai Response Protection

Group

DECO International Security

Corporation

Delta Five Security, LLC Dynamic Integrated Security,

Inc

Eagle Security Services, Inc.

F.I.R.S.T. TEAM SECURITV

AGENCY LLC

Fidelis Academy and Protection

Services Florida LLC

FPI Security Services PaIAmerican Security

Professional Security Concepts,

Inc, (Professional Security

Consultants, Inc)

Regions Security Services, Inc. SecurTec of Florida LLC

(SecurTec)

SFM Security Services, Incl

Sunshine Protection Univer$al Security Guard

Association, INC

VISTA SECURITY SERVICES INT

(BUENA VISTA SECURITY AND

PROTECTION AGENCY, LLC)

WORLD ELITE SECURITY

SERVICES

Please answer the following questions: Yes No
If yes, please identify the

person’s name and your
relationship to them.

If yes, identify the

respondent

bidder or proposer

Do you, or your spouse, parent, son, daughter, sibling, in-

Iaw, your domestic partner, or business associate,

currently work for, or have a contractual or consulting

relationship with, any responding vendor (including its

parents, subsidiary, or sibling organilation)?

\/

Do you, or any immediate family member, own more than

five percent (5%) of any responding vendor or affiliated

entity?

i/

Within the past twelve (12) months, have you, or any

immediate family member, received income, gifts, Ioans,

or anything of value exceeding fifty dollars ($50) from any

responding vendor?

V,

Do you, or any immediate family member, hold any

ownership or financial interest in intellectual property
that is owned, licensed, or used by any responding

vendor?

V,

Are you aware of any other relationship, circumstance, or

interest involving you or your immediate family that could

reasonably be perceived as influencing your objectivity in

evaluating this solicitation?

'i/

By signim Iat est that all information submitted herein is true and complete to the best of my knowledge

‘
m / ‘i/io/ 10w

Committee Mefber Signature Date



Conflict of Interest Disclosure Form

Procurement & Contracts Department

In order to assure compliance with applicable law, this form must be completed and delivered to the Purchasing Agent by any

individual prior to her/his evaluation of a competitive sohcitation for The City of Pompano Beach, Florida. If you have any questions,

please contact the Procurement & Contracts Department.
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Committee MemberTitIe:

\‘Lmi9—imQ 4 m >(>
Committee Member Department: Committee'MernberTelephon&

t

Solicitation Number:

RFP26-027

Solicitation Title:

Unarmed Roving Security Guard Services

Purchasing Agent Name:

Eric Seifer

Purchasing Agent Email:

seiferQcogbfl.com

Firms That Submitted a Response to the Solicitation Identified Above:

AJ Squared Security, Inc, American Guard Services, Inc CENTURION SECURITY GROUP,

LLC (EDWARD HEFLINaEL)

Critical Response Protection

Group

DECO International Security

Corporation

Delta Five Security, LLC Dynamic Integrated Security,

Inc

Eagle Security Services, Inc.

F.I.R.S‘T. TEAM SECURITY

AGENCY LLC

Fidelis Academy and Protection

Services Florida LLC

FPI Security Services PaIAmerican Security

Professional Security Concepts,

Inca (Professional Security

Consultants, Inc.)

Regions Security Services, Inci SecurTec of Florida LLC

(SecurTec)

SFM Security Services, Inc.

Sunshine Protection Universal Security Guard

Association, INC

VISTA SECURITY SERVICES INT

(BUENA VISTA SECURITY AND

PROTECTION AGENCY, LLC)

WORLD ELITE SECURITY

SERVICES

Please answer the following questions: Yes No

If yes, please identify the

person’s name and your
relationship to them.

Ifyes, identify the

respondent

bidder or proposer

Do you, or your spouse, parent, son, daughter, sibling, in-

Iaw, your domestic partner, or business associate,

currently work for, or have a contractual or consulting

relationship with, any responding vendor (including its

parents, subsidiary, or sibling organization)?

Do you, or any immediate family member, own more than

five percent (5%) of any responding vendor or affiliated

entity?

/

Within the past twelve (12) months, have you, or any

immediate family member, received income, gifts, loans,

or anything of value exceeding fifty dollars ($50) from any

responding vendor?

x/

Do you, or any immediate family member, hold any

ownership or financial interest in intellectual property
that is owned, licensed, or used by any responding

vendor?

¢

Are you aware of any other relationship, circumstance, or

interest involving you or your immediate family that could

reasonably be perceived as influencing your objectivity in

evaluating this solicitation?

/

By signing below, I attest that all information submitted herein is true and complete to the best of my knowledge.

var“ WW Pl t ZS.‘2 h
Committee Member Signature Date
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In order to assure compliance with applicable law, this form must be completed and delivered to the Purchasing Agent by any

individual prior to her/his evaluation ofa competitive solicitation for The City of Pompano Beach, Florida. lfyou have any questions,

please contact the Procurement & Contracts Department.
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In order to assure compliance with applicable law, this form must be completed and delivered to the Purchasing Agent by any

individual prior to her/his evaluation of a competitive solicitation for The City of Pompano Beach, Florida, If you have any questions,

please contact the Procurement & Contracts Department.
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Committee Member Title:

CM Draciar
Committee Member Department: Committee MemberTelephone:

s14) swyrwm
Solicitation Number:

RFP26-027

SolicRation Tme:

Unarmed Roving Security Guard Services

PurchasingAgent Name:
Eric Seifer

Purchasing Agent Email:

Eric.seifer co bfl.com

Firms That Submitted a Response to the Solicitation Identified Above:

mquared Security, inc. A'm’ei'ican Guard Services, Inc @ENTURION SECURITY GROUP,

LLC (EDWARD HEFLIN-EL)

Wiéal Response Protection

Group
itagco International Security

Corporation
@elta Five Security, LLC Elvtiamic Integrated Security,

Inc
@‘gie Security Services, Inc.

Witt-ST. TEAM SECURITY

AGENCY LLC

(Eidelis Academy and Protection

Services Florida LLC
(EEIeSecurity Services wrican Security

Pmfessional Security Concepts,

Inc. (Professional Security

Consultants, Inc.)

ILegi‘qns Security Services, Inc. SEEDPTec of Florida LLC

(SecurTec)
$§ecurity

Services, Inc.

gunshiné/Protection iiitiiversai Security Guard

Association, INC

\IFST‘ASECURITY SERVICES INT

(BUENA VISTA SECURITY AND

PROTECTION AGENCY, LLC)

'IT‘WORLD ELITE SECURITY

SERVICES

Please answer the following questions: Yes No
If yes, please identify the

person's name and your
relationship to them.

If yes, identify the

respondent

bidder or proposer

Do you, or your spouse, parent, son, daughter, sibling, in-

law, your domestic partner, or business associate,

currently work for, or have a contractual or consulting

relationship with, any responding vendor (including its

parents, subsidiary, or sibling organization)?

/
k,

Do you, or any immediate family member, own more than

five percent (5%) of any responding vendor or affiliated

entity?

/.
\./

Within the past twelve (12) months, have you, or any

immediate family member, received income, gifts, loans,

or anything of value exceeding fifty dollars ($50) from any

responding vendor?

/

Do you, or any immediate family member, hold any

ownership or financial interest in intellectual property
that is owned, licensed, or used by any responding

vendor?

\/

Are you aware of any other relationship, circumstance, or

interest involving you or your immediate family that could

reasonably be perceived as influencing your objectivity in

evaluating this solicitation?

M

/

By signing below, I attest tha
‘nformation

submitted herein is true and complete to the best of my knowledge.

mA/WAAA / Z 20
Com ttJ Me£ber Signature

¥\

Date
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In order to assure compliance with applicable law, this form must be completed and delivered t0 the Purchasing Agent by any

individual prior to her/his evaluation ofa competitive solicitation for The City of Pompano Beach, Florida. if you have any questions,

please contact the Procurement & Contracts Department.
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Solicitation Number.

RFP26-027

Solmtatlon Ttle.

Unarmed Roving Security Guard Services

Purchasing Agent Name:
Eric Seifer

Purchasing Agent Email:
Eric.seiferQcoQbfl.com

Firms That Submitted a Response to the Solicitation identified Above:

AJ Squared Security, Inc. American Guard Services, lnc CENTURION SECURITY GROUP,

LLc (EDWARD HEFLINAEL)

Critical Response Protection

Group

DECO International Security

Corporation

Delta Five Security, LLC Dynamic Integrated Security,

Inc

Eagle Security Services, Inc.

FII.R.S.TI TEAM SECURITY

AGENCY LLC

Fidelis Academy and Protection

Services Florida LLC

FPI Security Services PalAmerican Security

Professional Security Concepts,

Inc, (Professional Security

Consultants, Inc.)

Regions Security Services, Inc. SecurTec of Florida LLC

(SecurTec)

SFM Security Services, inc.

Sunshine Protection Universal Security Guard

Association, INC

VISTA SECURITY SERVICES INT

(BUENA VISTASECURITV AND

PROTECTION AGENCY, LLC)

WORLD ELITE SECURIT‘I

SERVICES

Please answer the following questions: Yes No
Ifyes, please identify the

person’s name and your
relationship to them.

Ifyes, identifythe

respondent

bidder or proposer

Do you, or your spouse, parent, son, daughter, sibling, in-

law, your domestic partner, or business associate,

currently work for, or have a contractual or consulting

relationship with, any responding vendor (including its

parents, subsidiary, or sibling organization)?

Do you, or any immediate family member, own more than

five percent (5%) of any responding vendor or affiliated

entity?

Within the past twelve (12) months, have you, or any

immediate family member, received income, gifts, loans,

or anything of value exceeding fifty dollars (S50) from any

responding vendor?

Do you, or any immediate family member, hold any

ownership or financial interest in intellectual property
that is owned, licensed, or used by any responding

vendor?

>(

Are you aware of any other relationship, circumstance, or

interest involving you or your immediate family that could

reasonably be perceived as influencing your objectivity in

evaluating this solicitation?

By signing below, I attest that all information submitted herein is true and complete to the best of my knowledge.

Committee Member Signatuié/ Date



p‘i’mpano EVALUATION CRITERIA

V‘beach, Procurement & Contracts Department
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RFP26-027 - Unarmed Roving Security Guard Services

Proposer AJ §qdnrecl $¢c.

COMMENTS:

’rr <3 r 4—-
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@{33q w‘figH

Sign'atdreo 9aluator Date
‘

Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6,1 Relevant Experience and References 0-30 [D
6.2 Proposed Service Plan and Approach 0-30 r o

6.3 Pricing Proposal 0-35 IO

6‘5 Local Vendors Program 0—5
Completed by
Procurement

TOTAL 100
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Completed by
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6.3 Pricing Proposal 0-35 r0

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



pimpano EVALUATION CRITERIA

V‘beachr Procurement & Contracts Department
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RFP26-027 - Unarmed Roving Security Guard Services

Proposer (A M Ver§A b $9

COMMENTS:
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bSibriaidrel'of Evaluator ate Printed ame

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1
,, , Wrywr w I,

Relevant Experience and References
”

0—30 f3.
6.2 Proposed Service Plan and Approach 0-30 [O
6.3 Pricing Proposal i. -.._ __ _ . - 0—35 [O
645 Local Vendors Program 0-5

Compieted by
Procurement

TOTAL 100



p"é"mpan0 EVALUATION CRITERIA

V‘beach, Procurement & Contracts Department
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RFP26-027 - Unarmed Roving Security Guard Services

Proposer V 1 94 A

COMMENTS:
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SignwbYEvaluator D‘ate Print Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0—30 5_
w

6.2 Proposed Service Plan and Approach 0-30 (O
8.3 Pricing Proposai 0‘35 /O

6.5 Local Vendors Program 0—5
Completed by
Procurement

TOTAL 100



p‘o“‘mpano EVALUATION CRITERIA
V‘beach, Procurement & Contracts Department
Hanan wmmr welcam

Cuoaco EC!$CFP26-027 - Unarmed Roving Security Guard Services

Proposer SQCUH SerUlCeS

COMMENTS:
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Signature Mvaiuator

‘
Da'te (Printed NEme M V
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SECTION NUMBER AND DESCRIPTION POINTS SCORE

6‘1 Relevant Experience and References 0—30 5‘
6.2 Proposed Service Plan and Approach 0-30 g
6.3 Pricing Proposal 0—35 K
6‘5 Local Vendors Program 0-5

Completed by
Procurement

TOTAL 100



p‘émpano EVALUATION CRITERIA

V‘beach‘ Procurement & Contracts Department
Hanan wumu mum":

RFP26-027 - Unarmed Roving Security Guard Services

Propager AJ Squared Security

COMMENTS:

MgVMxWPvM‘L"! {\235x- m.
Although references check PEBBS highley recommends, proposal lacked demonstrated description
of similar work satisfactoriiy completed within the last three (3) years, the location ofthe services,
effective date, and end date of the aqreement/contract.

No specifics on the type of communication devices that will be utilized, type of real-time incident

software tracking system used, and the method and frequency of reports (include a sample report)

Pricing section in proposal lacks detail regarding a description ofthe types and qualities of service that would be

provided, cost for each ofthe major services provided, along with the estimated number of expected work hours for
each qualified staff member,

Note: Proposal elaborates on transitioning phases

uW \r\\: Oxj vi/t l z‘b J\/\ (A \d\'i<r(‘3\~\"\
Signature of Evaluator

'Date ‘
Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 20

8.2 Proposed Service Plan and Approach 0-30 2O

6.3 Pricing Proposal O~35 25

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



p‘5mpano EVALUATION CRITERIA

“beach. Procurement & Contracts Department
Hanna: mum. wucnme

RFP26-027 - Unarmed Roving Security Guard Services

Proposer American Guard Services

COMMENTS:

Proposal demonstrated description of similar work satisfactorily completed within the last three (3) years,
the location of the services, effective date, and end date ofthe agreement/contract.

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal details types and qualities of service that would be provided, cost for each of the
major services provided, along with the estimated number of expected work hours for each qualified staff member,

Note: ECRA District Total $185,1 18.72; NWCRA District Total $424,888t87

\l Vl/iolwe U new Qc6‘R
Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6‘1 Relevant Experience and References 0-30 25

6,2 Proposed Service Plan and Approach 0-30 20

6,3 Pricing Proposal 0-35 20

6,5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100
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“beach Procurement & Contracts Department
nonuu vmmzn wuznm

RFP26-027 - Unarmed Roving Security Guard Services

proposerCENTURION SECURITY GROUP, LLC

COMMENTS:

Proposal demonstrated description of simiiar work satisfactoriiy completed within the last three (3) years,
the Iocation ofthe services, effective date, and end date ofthe agreement/contract.

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal details types and qualities of service that would be provided, cost for each of the
major services provided, along with the estimated number of expected work hours for each qualified staff member.

Note: Pricing - NWCRA $365,216.80, ECRA $165,039.68
Subcontractor "executed a Letter of Intent with J.W. Baltazar Investment Group, LLC"
Submittal incomplete Tier1 or Tier 2 vendor
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Signatureof Evaluato'r
\

Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6,1 Relevant Experience and References 0-30 25

6,2 Proposed Service Plan and Approach 0-30 2O

6.3 Pricing Proposai 0-35 20

6‘5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100
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V‘beach. Procurement & Contracts Department
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RFP26-027 - Unarmed Roving Security Guard Services

proposer Critical Response Protection Group

COMMENTS:

Proposal lacks relevant experience of similar work as it decribes a majority of contract work out of state
and not roving security services related municipality and/or in Community Redevelopment area districts

Althouh Proposal understood service plan and approach, scheduling and responsiveness unclear in
regarding question relating to a timeline that highlights the proposed tasks, ensuring they meet all
applicable deadlines

Pricing section in proposal details types and qualities of service that would be provided, cost for each ofthe
major services provided, along with the estimated number of expected work hours for each qualified staff member.

Note: Pricing - NWCRA $359,710.00, ECRA $154,336tOO
CRA served as a Subcontractor to INA, Inc in PA (a Public Event Provider)
Submittal incomplete Tier1 or Tier 2 vendor

W we. Ur N l'zk Q.\VWQ'¥\,A “Rv ~¢
Signature of Evaluator \ Date

'
Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6‘1 Relevant Experience and References 0-30 15

6.2 Proposed Service Plan and Approach 0-30 20

643 Pricing Proposal 0-35 20

6,5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



p‘impano EVALUATION CRITERIA

V‘beach‘ Procurement & Contracts Department
mum's wumm wmnm:

RFP26-027 - Unarmed Roving Security Guard Services

proposer DECO International Security Corporation

COMMENTS:

Proposal lacks relevant experience of similar work as it decribes a majority of contract work is Special
Event related and not roving security services related to Community Redevelopment area districts.

Althouh Proposal describes service plan and approach, responsiveness unclear in
regarding question relating to the timeline provided highlighting applicable deadlines are achieved.

Pricing section in proposal includes hourly rates ($29—37/hr) lacks details types and qualities of service
that would be provided.

Note: Pricing - NWCRA $524,232, ECRA $230,206, TeamLeadership $78,000 - lncludes3% excalation rate

per year throughout 5 year term.
Unqualified for both Tiert or Tier 2 vendor

w \Q4 “It vs k)\~’\K&\,3<Y kn.

Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 15

6.2 Proposed Service Plan and Approach 0'30 20

6.3 Pricing Proposal 0-35 15

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100
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V‘beach. Procurement & Contracts Department
Hanan wummwmam

RFP26-027 - Unarmed Roving Security Guard Services

proposer Delta Five Security Guard Services

COMMENTS:

Proposal lists experience w/Miami Dade County (References Prohibited) parks, marinas, public libraries,
courthouses, the state attorney’s office, special events, victims’ shelters, tax collectors’
Also Silver Palms residential communitv (Communitv Development District)

Proposal describes service plan and approach, and responsiveness; however, lacks in description

question relating to the timeline provided highlighting applicable deadlines are achieved.

Pricing section in proposal includes hourly rates ($27.15—29—75/hr) lacks details types and qualities of service
that would be provided.

Note: Pricing - NWCRA $303,537, ECRA $158,122 (Total = 523,539).
Unqualined for both Tier1 or Tier 2 vendor
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Signature of Evaluator

. l
Date

.
Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0—30 26
“6m

6.2 Proposed Service Plan and Approach 0-30 20

6.3 Pricing Proposal 0-35 20

6‘5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100
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V‘beach. Procurement & Contracts Department
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RFP26-027 - Unarmed Roving Security Guard Services

propose.- Dynamics Intergrated Security

COMMENTS:

Proposal lists experience w/County School Districts, City of Miami Beach; however lacks envolvement
in CRA Districts

Proposal describes service plan and approach, and responsiveness; however, lacks in description

question relating to the timeline provided highlighting applicable deadlines are achieved,

Pricing section in proposal includes hourly rates ($24r50/hr Fixed) lacks details types and qualities of service
that would be provided.

Note: Pricing — NWCRA $324,870.00, ECRA $142,688,00 (Total = 467,558.00).
Tier 2 vendor

d a lel we \Jmo; \jQCCM“
Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

641 Relevant Experience and References 0-30 gé’l’g
6.2 Proposed Service Plan and Approach 0-30 20

6.3 Pricing Proposal 0-35 25

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100
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EVALUATION CRITERIA
Procurement & Contracts Department

RFP26-027 - Unarmed Roving Security Guard Services

Proposer Eagle Security Services

COMMENTS:

Proposal lacks envolvement in Community Redevelopment Area (CRA) Districts

Proposal describes Operational Approach and Security service plan based on Partnership; however,
lacks in description specifying timeline and highlighting how applicable deadlines are achieved.

Pricing section in proposal lacks details types and qualities of service that would be provided

Note: Pricing - NWCRA $503,880, ECRA $221 312.00.
Not qualified as Tier 1 or Tier 2 vendor; anticipates partership

dWwo’?
Signature of Evaluator Date

albl'lb
Printed Name

\m ct \JQ o5¥aw

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 15

6.2 Proposed Service Plan and Approach 0-30 15

6.3 Pricing Proposal 0-35 20

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100
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V‘beach. Procurement & Contracts Department
Hanan w-rmwwucum

RFP26-027 - Unarmed Roving Security Guard Services

Proposer FIRST Team Security

COMMENTS:

Proposal lacks demonstrated description of similar work with CRA's

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal lacks details types and qualities of service that would be provided, cost for each of the
major services provided, along with the estimated number of expected work hours for each qualihed staff member.

\l A ac vi l\; luc
Signature of EValuator

\
Date Printed Name

W
\

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0—30 20

6.2 Proposed Service Plan and Approach 0—30 15

6.3 Pricing Proposal 0‘35 20

6.5 Local Vendors Program 0—5
Completed by
Procurement

TOTAL 100
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RFP26-027 - Unarmed Roving Security Guard Services

PropOser Fidelis Academy

COMMENTS:

Proposal lacks demonstrated description of similar work with CRA's

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal lacks details types and qualities of service that would be provided, cost for each of the
major services provided, along with the estimated number of expected work hours for each qualified staff member.

\lwaxy—Q
Signature of Evaluator Date

Malia
Printed Name
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EVALUATION CRITERIA
Procurement & Contracts Department

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References O~30 20

6.2 Proposed Service Plan and Approach 0-30 15

6.3 Pricing Proposal 0-35 20
i

6.5 Local Vendors Program 0-5
Compieted by
Procurement

TOTAL 100



EVALUATION CRITERIA
Procurement & Contracts Department

nmmn warm“: wmom

RFP26-027 - Unarmed Roving Security Guard Services

Proposer FPI Security Services

COMMENTS:

Proposal demonstrated description of similar work satisfactorily completed within the last three (3) years,
the location ofthe services, effective date, and end date ofthe agreement/contract.

Proposal demonstrated scheduling and responsiveness relating to a timeline and highlights tasks,
ensuring they meet all applicable deadlines.

Pricing section in proposal details types and qualities of service that would be provided, cost for each ofthe
major services provided, along with the estimated number of expected work hours for each qualified staff member.
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Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 25

6.2 Proposed Service Plan and Approach 0-30 25

6.3 Pricing Proposal 0-35 25

6‘5 Local Vendors Program 0-5 Compleled by
Procurement

TOTAL 100
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RFP26-027 - Unarmed Roving Security Guard Services

Proposer PaIAmerican Security

COMMENTS:

Proposal demonstrated description of similar work satisfactorily completed within the last three (3) years,
the location of the services, effective date, and end date ofthe agreement/contract.

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal details types and qualities of service that would be provided, cost for each of the
major services provided, along with the estimated number of expected work hours for each qualmed staff member.
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Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6,1 Relevant Experience and References 0—30 20

6.2 Proposed Service Plan and Approach 0-30 20

6,3 Pricing Proposal 0-35 2O

6,5 Local Vendors Program 0—5
Completed by
Procurement

TOTAL 100
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V‘beach. Procurement & Contracts Department
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RFP26-027 - Unarmed Roving Security Guard Services

proposer Professional Security

COMMENTS:

Pag. m1 eJrs ‘ \Ji.$¥[>¢\k1

Proposal demonstrated description of similar work satisfactorily completed within the last three (3) years,
the location ofthe services, effective date, and end date ofthe agreement/contract.

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal details types and qualities of service that would be provided, cost for each of the
major services provided, along with the estimated number of expected work hours for each qualified staff member.

\Lcvks RILBI'Lczb J\V’\Ca¢ \A7cQM t
Signature BfEvaluator

'
Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 20

6.2 Proposed Service Plan and Approach 0-30 20
6.3 Pricing Proposal 0-35 20

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100
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EVALUATION CRITERIA
Procurement & Contracts Department

RFP26-027 - Unarmed Roving Security Guard Services

Proposer Regions Security

COMMENTS:

Proposal demonstrated description of similar work satisfactorily completed within the last three (3) years,
the location ofthe services, effective date, and end date ofthe agreement/contract

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal details types and qualities of service that would be provided, cost for each ofthe
major services provided, along with the estimated number of expected work hours for each qualihed staff member.

\J Hhl‘uk
Signature of Evaluator ‘ Date

i \WW
Printed Name

\}\\/\<.—2,

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 ‘aa’ 1r:
6.2 Proposed Service Plan and Approach 0-30 2O — '

6.3 Pricing Proposal 0-35 K) 7,}
6‘5 Local Vendors Program 0-5

Compieted by
Procurement

TOTAL 100
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V‘beach. Procurement & Contracts Department
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RFP26-027 - Unarmed Roving Security Guard Services

proposer SecureTec

COMMENTS:

Proposal demonstrated description of similar work satisfactorily completed within the last three (3) years,
the location of the services, effective date, and end date ofthe agreement/contract

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal details types and qualities of service that would be provided, cost for each of the
major services provided, along with the estimated number of expected work hours for each qualified staff member,

l ' W Pl/cl as \J\V\ QM K?
Signature o aluator Dat'e

‘
Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0—30 ’2e 7,1—
62 Proposed Service Plan and Approach 0-30 2d 1L
6.3 Pricing Proposal 0-35 20/

(Lg

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



pb‘mpano EVALUATION CRITERIA

V‘beach‘ Procurement & Contracts Department
rmmn mum: wmume

RFP26-027 - Unarmed Roving Security Guard Services

Proposer SFM Security

COMMENTS:

Proposal demonstrated description of similar work satisfactorily completed within the last three (3) years,
the location ofthe services, effective date, and end date ofthe agreement/contract.

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal details types and qualities of service that would be provided, cost for each ofthe
major services provided, along with the estimated number of expected work hours for each qualified staff member.

kllblvq \Kmc'ywegx’x
Signature of Evaluator

'Date ' v

Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0—30 a) Z L:

6.2 Proposed Service Plan and Approach 0—30 0 “13

6.3 Pricing Proposal 0—35 26 1/< 1 G

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100
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V‘beach. Procurement & Contracts Department
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RFP26-027 - Unarmed Roving Security Guard Services

Propager Sunshine Protection

COMMENTS:

Proposal demonstrated description of similar work satisfactorily completed within the last three (3) years,
the location ofthe services, effective date, and end date ofthe agreement/contract

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal details types and qualities of service that would be provided, cost for each of the
major services provided, along with the estimated number of expected work hours for each qualified staff member.

Jvwsq" R l ills \J mire \Q $M
Signature of Evaluator l

'
Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6,1 Relevant Experience and References 0-30 20

6,2 Proposed Service Plan and Approach 0-30 20

6,3 Pricing Proposal 0-35 20

6,5 Local Vendors Program 0—5
Completed by
Procurement

TOTAL 100
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Vebeach‘ Procurement & Contracts Department
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RFP26-027 - Unarmed Roving Security Guard Services

Proposer Universal Security

COMMENTS:

Proposal demonstrated description of similar work satisfactorily completed within the last three (3) years,
the location ofthe services, effective date, and end date ofthe agreement/contract.

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal details types and qualities of service that would be provided, cost for each of the
major services provided, along with the estimated number of expected work hours for each qualined staff membert

t ll \xl 3—6 qlwl‘zk \jar‘q Qkw QQ%
Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6,1 Relevant Experience and References 0»30 20

6,2 Proposed Service Plan and Approach 0-30 20

6.3 Pricing Proposal 0-35 20

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



p‘5mpano EVALUATION CRITERIA

V‘beach‘ Procurement & Contracts Department
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RFP26-027 - Unarmed Roving Security Guard Services

COMMENTS:

Proposal lacks relevant experience of similar work as it decribes a majority of contract work is Special
Event related and not roving security services related to Community Redevelopment area districts.

Althouh Proposal describes service plan and approach, responsiveness unclear in
regarding question relating to the timeline provided highlighting applicable deadlines are achieved.

Pricing section in proposal includes hourly rates ($29-37/hr) lacks details types and qualities of service

Note: Pricing - NWC

that would be providedt

per year thr year term
,
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e for both Tier1 or
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Signature of Evaluator
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SECTION NUMBER AND DESCRIPTION POINTS SCORE

641 Relevant Experience and References 0—30 15

6.2 Proposed Service Plan and Approach 0—30 20

6.3 Pricing Proposal 0—35 15

6.5 Local Vendors Program 0—5
Completed by
Procurement

TOTAL 100
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RFP26-027 - Unarmed Roving Security Guard Services

Proposer World Elite Secirity Services

COMMENTS:

Proposal demonstrated description of similar work satisfactorily completed within the last three (3) years,
the location ofthe services, effective date, and end date ofthe agreement/contract

Scheduling and responsiveness unclear in proposal regarding question relating to a timeline that
highlights the proposed tasks, ensuring they meet all applicable deadlines.

Pricing section in proposal details types and qualities of service that would be provided, cost for each of the
major services provided, along with the estimated number of expected work hours for each qualmed staff member.
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Signature of valuator Date
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Printed Name

EVALUATION CRITERIA
Procurement 8- Contracts Department

\]r\\’\v\ xW

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 20

6.2 Proposed Service Plan and Approach 0-30 20

6.3 Pricing Proposal 0-35 20

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100
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RFP26-027 - Unarmed Roving Security Guard Services

$
Proposer

COMMENTS:
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SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 '5’
6.2 Proposed Service Plan and Approach 0-30 ZD
6.3 Pricing Proposal 0-35 (‘

6‘5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL n
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EVALUATION CRITERIA
Procurement & Contracts Department

RFP26-027 - Unarmed Roving Security Guard Services

Proposer
‘ e VI‘CIA

COMMENTS:
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SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 ReIevantExperience and References
a,

0-30 I K
6.2 Proposed Service Plan and Approach I 0—30 <95
6‘3 Pricing Proposal 0»35 QO
6.5 Locai Vendors Program 0—5

Compieted by
Procurement

TOTAL 100
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RFP26-027 - Unarmed Roving Security Guard Services
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Signatdre (RWuator I Déte Printe Name
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RFP26-027 - Unarmed Roving Security Guard Services
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y
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'
Printea Name

COMMENTS:

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6‘1 Relevant Experience and References 0-30 I'+
6,2 Proposed Service Plan and Approach 0—30 I

’8’

6‘3 Pricing Proposal 0-35 %

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



p‘impano EVALUATION CRITERIA
beach. Procurement 8. Contracts Department
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RFP26-027 - Unarmed Roving Security Guard Services
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tre Evaluator D e Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6‘1 Relevant Experience and References 0~30 ZZ.
6,2 Proposed Service Plan and Approach 0-30 g5
6.3 Pricing Proposal 0-35 £4
6.5 Local Vendors Program 0—5

Completed by
Procurement

TOTAL 100



p‘a’mpano EVALUATION CRITERIA
“beach, Procurement & Contracts Department
noun-a wanmx wunm

RFP26-027 - Unarmed Roving Security Guard Services
f

Proposer ‘ "
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COMMENTS:
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re f Evaluator Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6

6.1 Relevant Experience and References 0-30 Zc/
6.2 Proposed Service Plan and Approach 0—30 a;
6.3 Pricing Proposal 0—35 7,0
6,5 Local Vendors Program O~5

Completed by
Procurement

TOTAL 100



D‘impanO EVALUATION CRITERIA
V‘beadl Procurement & Contracts Department
rmmn warms: wannmc

RFP26-027 - Unarmed Roving Security Guard Services

Proposer [Ala M ghk Zyc‘M/i‘kf
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Prinfed Nam'e

SECTION NUMBER AND DESCRIPTION POINTS SCORE

43‘

6.1 Relevant Experience and References 0—30 [Ia
6‘2 Proposed Service Pian and Approach

”’V’
0-30 i é

6‘3 Pricing Proposai 0—35 iL‘
6.5 Local Vendars Program 0—5

commeted by
Procurement

TOTAL 100



p‘é‘mpano EVALUATION CRITERIA

mbeach, Procurement & Contracts Department
Hanan mm“ mxum

RFP26-027 - Unarmed Roving Security Guard Services

proposerAJ Sguared Security

COMMENTS:

6.l All references are commercial/hospitality/residential; no municipal or CRA/Government

contracts cited

6.2 Detailed 4-week transition plan; ambiguity on their deliverables

6.3 Deployment plan shows 367 hours/week but annual uses 105 hours/week; slight

inconsistencies

%m Renew Qtsewa t

Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6‘1 Relevant Experience and References 0-30 15
6.2 Proposed Service Plan and Approach 0-30 20

6.3 Pricing Proposal 0-35 ?0

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



p‘tiu‘'mpano EVALUATION CRITERIA

Wheach. Procurement & Contracts Department
mnarmumuxmnm

RFP26-027 - Unarmed Roving Security Guard Services

proposerAmerican Guard Services

COMMENTS:

6.1 Experienced firm with Broward presence. Visible references are less comparable

6.3 Pricing is clear but high (3.9% annual escalator)

Qw vex aka keg
Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6,1 Relevant Experience and References 0-30 20

6.2 Proposed Service Plan and Approach 0-30 2O

6,3 Pricing Proposal 0-35 15

6‘5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



pij‘mpano EVALUATION CRITERIA

Wheach: Procurement & Contracts Department
nmm vmmux mun:

RFP26-027 - Unarmed Roving Security Guard Services

propose, Centu rion Security Group

COMMENTS:

6.1 Established Florida firm w/ public sector background (20l0-)

6.2 Strongest section, concise plan, with TrackTik ovesight

§ g§§&R i “New Qgscmgg\§x
Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

5.1 Re!evant Experience and References 0-30 25

6‘2 Proposed Service Plan and Approach 0-30 25

6.3 Pricing Proposal 0-35 20

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100
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Mbeach.
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RFP26~027 - Unarmed Roving Security Guard Services

propose,Critical Response Protection Group

COMMENTS:

6.l Professional firm but references are armed ascort or Pennsylvania based

6.2 Reasonable service model

6.3 Competitive $44l,939 annual total

QM
Signature of Evaluator Date Printed Name

EVALUATION CRITERIA

Procurement 8. Contracts Department
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SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 15

6.2 Proposed Service Plan and Approach 0-30 20

6.3 Pricing Proposal 0-35 25

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



pfdmpano EVALUATION CRITERIA

“beach, Procurement 8. Contracts Department
mumwmum mum:

RFP26-027 ~ Unarmed Roving Security Guard Services

proposer DECO International Security

COMMENTS:

6.1 Strong urban/redevlopment—style experience w/ Delray public events

6.2 Tailored CRA ambassador program

venue Rats W\%&

Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 20

6.2 Proposed Sen/ice Plan and Approach 0-30 25

6.3 Pricing Proposal 0-35 10

6,5 Local Vendors Program 0-5 Completed by
Procurement

TOTAL 100



pfj'mpano EVALUATION CRITERIA

Wbeach, Procurement & Contracts Department
Harm-x wmmxmum

RFP26r027 - Unarmed Roving Security Guard Services

proposer Delta Five Security

COMMENTS:

6.1 Strong government operations

6.2 Strong ambassador/community policing concept; however less detailed compared

to othersubmissions
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Signature-of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 20

6.2 Proposed Service Plan and Approach 0—30 20

6‘3 Pricing Proposal 0-35 15

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



p‘émpano EVALUATION CRITERIA

“beach. Procurement 8. Contracts Department
Harm-x mum: wanna

RFP26-027 - Unarmed Roving Security Guard Services

proposer Dynamic Integrated Security

COMMENTS:

6.1 Miami Beach as a reference; all others are either school and/or residential

6.2 Covers basics with patrol, engagement, body cameras, and GPS verification

6.3 Clear pricing but outline is basic

Qm 'Aee‘ew
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Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Reievant Experience and References 0-30 2O

6.2 Proposed Service Plan and Approach 0-30 20

6‘3 Pricing Proposal 0-35 25

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



p‘éa‘'mpano EVALUATION CRITERIA

Wbeach, Procurement & Contracts Department
mnmmmm Hun-u

RFP26-027 - Unarmed Roving Security Guard Services

propcse, Eagte Security Services

COMMENTS:

6.1 Proposal fail to show strong set of CRA—style references

6.2 Service plan feels generic

6.3 Very high annual total: $741,832

Q$ss \cvsw g3 3‘\*%\re\§\\r:&

Signature of Evaluato? Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 lO

6.2 Proposed Service Plan and Approach 0-30 15
6.3 Pricing Proposal 0-35 15

6.5 Local Vendors Program 0-5
Compieted by
Procurement

TOTAL 100



p‘o’mpano
Wheach.
Harm's w-umx hum":

RFP26-027 - Unarmed Roving Security Guard Services

proposerF.I.R.S.T. Team Security

COMMENTS:

6.l Relevant references; Delrey DDA, NORA redevelopment agency

6.2 Strong ambassador style operating model (TrackTik Reporting)

\\~&~A\s
Signature of Evaluator Date Printed Name

EVALUATION CRITERIA

Procurement & Contracts Department

§s£gg§§§§

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6,1 Relevant Experience and References 0’30 20

6.2 Proposed Service Plan and Approach 0-30 20

6,3 Pricing Proposal 0-35 10

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



pti’mpano EVALUATION CRITERIA

Wheach, Procurement & Contracts Department
Harlan w-mesx mum:

RFP26-027 - Unarmed Roving Security Guard Services

proposer Fidetis Academy and Protection Services

COMMENTS:

6.1 References are mostly bar, venue, artist, and armed security work

6.2 Thinner and less polished approach

Q,§$ Reyes keysm§\s\\
Signature of Evaluator Date Printed Nanie

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 lO
6.2 Proposed Service Plan and Approach 0-30 15
6.3 Pricing Proposal 0-35 2O

6‘5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



pir'émpano EVALUATION CRITERIA

“beach, Procurement & Contracts Department
mam mm“ run-m

RFP26-027 - Unarmed Roving Security Guard Services

proposerFPl Securit Services

COMMENTS:

6.1 Incumbent contractor with strong city references (Coral Gables, Pembroke Pines)

6.2 Very strong tailored CRA approach. Dedicated vehicles and solid reporting technology

6.3 Pricing is clear and reasonable with vehicles and technologv included

QM “Axigw Q c.a~37.«‘%‘*\w
Signature of Evaluator

\
Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6,1 Relevant Experience and References 0-30 3O

6.2 Proposed Service Plan and Approach 0-30 3O

6,3 Pricing Proposal 0-35 35

6‘5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



pti’mpano EVALUATION CRITERIA

Wheach. Procurement & Contracts Department
mnan wumu wmum

RFP26-027 - Unarmed Roving Security Guard Services

pmposer PalAmerican Security

COMMENTS:

6.1 Strong public sector but leans more transit/FDOT

6‘2 Well structured service model

6.2 Professional pricing narrative

R WAX)AV ELK§$Q¢§wR$
Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 20

6.2 Proposed Service Plan and Approach 0-30 20

6.3 Pricing Proposal 0-35 15

6,5 Local Vendors Program 0-5 Completed by
Procurement

TOTAL 100



p‘é'mpano EVALUATION CRITERIA

Wheach. Procurement & Contracts Department
mamvmmm mum:

RFP26-027 - Unarmed Roving Security Guard Services

propose,Professional Security Consultants (PSC)

COMMENTS:

6.1 Relevant CRA service (2014—2022); relevant downtown and municipal references

6.2 detailed ambassador styie service plan

6.3 Price is clearly presented. Added holidav premiums could push cost higher

§¥§Ne Renew @mkwxx\&
Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6‘1 Reievant Experience and References 0-30 25

6‘2 Proposed Service Plan and Approach 0-30 20

6.3 Pricing Proposal 0-35 20

6.5 Local Vendors Program 0—5
Completed by
Procurement

TOTAL 100



p'bmpal’lo EVALUATION CRITERIA

Wheach, Procurement 8. Contracts Department
narm': wnmeu wlnm

RFP26-027 - Unarmed Roving Security Guard Services

proposerRegions Security Services

COMMENTS:

6.1 Operations in South Florida

6.2 Site maps, post orders, ambassador training

6.3 Staffing seems to meet required coverage model

V>c&~>\Q §R§>(xxxram
Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6‘1 Relevant Experience and References 0-30 2O

6.2 Proposed Service Plan and Approach 0-30 25

6.3 Pricing Proposal 0-35 20

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



pi'j'mpano EVALUATION CRITERIA

Wheaoh, Procurement & Contracts Department
Hanan wumux Imam

RFP26-027 - Unarmed Roving Security Guard Services

proposerSecurTec of Florida

COMMENTS:

6.1 Relevant references but some are recent, short-term, or not a perfect match (armed)

6.2 Well structured CRA-centered plan

6.3 Transparent but not the most cost—efficient
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Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6‘1 Relevant Experience and References 0-30 20
6‘2 Proposed Service Plan and Approach 0-30 20

6.3 Pricing Proposal 0-35 25

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



pta'mpano EVALUATION CRITERIA

“beach, Procurement & Contracts Department
norm-s wmmx wumn

RFP26-027 - Unarmed Roving Security Guard Services

proposerSFM Security Services

COMMENTS:

6.1 Relevant municipal contract (experience)

6.2 Detailed operational plan with 24/7 SOC Oversight

\XAt-gw H
(A ‘

Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6‘1 Relevant Experience and References 0-30 25

6‘2 Proposed Service Plan and Approach 0-30 25
6.3 Pricing Proposal 0-35 10

6,5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



D'Q'mpal’lO EVALUATION CRITERIA
“beach. Procurement & Contracts Department
mum mum! mum:

RFP26-027 - Unarmed Roving Security Guard Services

proposerSunshine Protection

COMMENTS:

6.1 Less than 2 years old (2024); no municipal or government references. Lists their own

property (HQ) as a reference

6.2 Covers surface level logistics but lacks CRA—specific strategy

Qm \kxgek, xi ‘
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Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 5

6‘2 Proposed Service Plan and Approach 0-30 10
6‘3 Pricing Proposal 0-35 25

6‘5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



p‘b'mpano EVALUATION CRITERIA

wheaoh Procurement 8. Contracts Department
Hanan w-rmeu wumn:

RFP26-027 - Unarmed Roving Security Guard Services

proposer Universat Security Guard Assoc.

COMMENTS:

6.l Reference package is more mixed than strongly CRA/Downton focused

6.2 Broad security capabilities package

6.3 Competitive $438,932 annual total
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Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 15
6.2 Proposed Service Plan and Approach 0-30 15
6.3 Pricing Proposal 0-35 25

6.5 Local Vendors Program 0—5
Compieted by
Procurement

TOTAL 100



pb'mpano EVALUATION CRITERIA

Wheach. Procurement & Contracts Department
norm-s mumx wnume

RFP26-027 - Unarmed Roving Security Guard Services

pmposeNista Security Services

COMMENTS:

6.1 Solid Florida/government experience but mostly armed/facility focused

6.2 Good tools and transitional plan but service plan feels more like traditional security

kxAs‘exo xsmxkKkK
Signature of Evaluator Date Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 15
6.2 Proposed Service Plan and Approach 0-30 20

6‘3 Pricing Proposal 0-35 10

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100



p'Q‘mpano
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mmn mmeu rum-g

EVALUATION CRITERIA
Procurement & Contracts Department

RFP26-027 - Unarmed Roving Security Guard Services

proposerWorld Elite Security Services

COMMENTS:

6.l Only municipal reference is Alachua County (short tenure December 2024-September

2025)

6.2 Thorough service plan, names personel per district

6.3 Accurate math (consistent); transparent 3% annual escalator costs

\X~\uRaw
Signature of Evaluator Date

Qaxga &
Printed Name

SECTION NUMBER AND DESCRIPTION POINTS SCORE

6.1 Relevant Experience and References 0-30 15
6.2 Proposed Service Plan and Approach 0—30 25

6.3 Pricing Proposal 0-35 25

6.5 Local Vendors Program 0-5
Completed by
Procurement

TOTAL 100


