EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

VENDOR NAME: &v}(_ havd+ Constroction INCT

Criteria

Point
Range Score

Overall Approach and methodology: Explain the firm’s approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 20
monitor similar projects and resolve issues as well as methods points
of sequencing and coordination among the firm’s trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 3
2 improvements, sophisticated landscape themes within the past five ; 2
(5) years: Folnis

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge

of the site, State, County, and City requirements, codes, and 0-5
3 ordinances. Also knowledge of local subcontractors and suppliers,

capable of supplying quality workmanship and materials.

U~

points

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10 al
4 Firm's financial stability through the completion of the project. In

addition, the firm’s ability to secure bonding shall also be used as Rolnls
an indicator (bond up to 100% of construction costs).
Qualifications of personnel: The general and specific project
5 related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff
(1) Number of licensed staff
(2) Education of staff
(3) Experience of staff 0-20
points

Scheduling/Cost Control: A description of the Firm's general

project management, scheduling, and cost controls indicating  0-10
functions and capabilities, with emphasis on the Firm’s ability to points
prevent cost overruns or change orders.

TOTAL

2P
8



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

VENDOR NAME: F«co Ll

Point

Criteria
Range Score

Overall Approach and methodology: Explain the firm’s approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 [5
monitor similar projects and resolve issues as well as methods points

of sequencing and coordination among the firm’s trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30
2 improvements, sophisticated landscape themes within the past five ; /g
(5) years: prints

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and
. , 0-5
3 ordinances. Also knowledge of local subcontractors and suppliers, .
: : : : points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the

necessary working capital available and how it will relate to the 0-10 6
4 Firm's financial stability through the completion of the project. In

addition, the firm’s ability to secure bonding shall also be used as

an indicator (bond up to 100% of construction costs).

points

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 0-20
points

Scheduling/Cost Control: A description of the Firm's general

project management, scheduling, and cost controls indicating  0-10
functions and capabilities, with emphasis on the Firm’s ability to points
prevent cost overruns or change orders.

5P

TOTAL



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

VENDOR NAME: ot ol f?j_n_,g,M
Point

Criteria
- Range Score

Overall Approach and methodology: Explain the firm’'s approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 /5
monitor similar projects and resolve issues as well as methods points —
of sequencing and coordination among the firm's trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 2
2 improvements, sophisticated landscape themes within the past five . %
(5) years: points

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5
3 ordinances. Also knowledge of local subcontractors and suppliers, (:i

capable of supplying quality workmanship and materials. Rolnts

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10

4 Firm's financial stability through the completion of the project. In points 1
addition, the firm's ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 0-20
points

Scheduling/Cost Control: A description of the Firm's general

project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm’s ability to points
prevent cost overruns or change orders.

TOTAL

J W B
g T



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

VENDOR NAME: /B[]

Point

Criteria
Range Score

Overall Approach and methodology: Explain the firm's approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to ~ 0-25 /q
monitor similar projects and resolve issues as well as methods points ———
of sequencing and coordination among the firm’s trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30
2 improvements, sophisticated landscape themes within the past five points ¥ 3
(5) years:

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge

of the site, State, County, and City requirements, codes, and 0-5 t
3 ordinances. Also knowledge of local subcontractors and suppliers, points >,

capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10
4 Firm's financial stability through the completion of the project. In

{ o~

addition, the firm’s ability to secure bonding shall also be used as ~ PO™S
an indicator (bond up to 100% of construction costs).
Qualifications of personnel: The general and specific project
5 related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff
(1) Number of licensed staff
(2) Education of staff
(3) Experience of staff 0-20
points

Scheduling/Cost Control: A description of the Firm's general

project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm’s ability to points
prevent cost overruns or change orders.

R MR

TOTAL



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

VENDORNAME: .S C&£ C

Criteria

Point
Range Score

Overall Approach and methodology: Explain the firm’s approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 )
monitor similar projects and resolve issues as well as methods points
of sequencing and coordination among the firm’s trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 7
2 improvements, sophisticated landscape themes within the past five i o4
(5) years: P

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5 ‘5/

3 ordinances. Also knowledge of local subcontractors and suppliers,
capable of supplying quality workmanship and materials.

points

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10

4 Firm's financial stability through the completion of the project. In 2
addition, the firm’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

points

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.

a. Number of technical staff

b. Qualifications of technical staff
(1) Number of licensed staff
(2) Education of staff

(3) Experience of staff 0-20 20
points ——
Scheduling/Cost Control: A description of the Firm's general
6 project management, scheduling, and cost controls indicating  0-10 i

functions and capabilities, with emphasis on the Firm's ability to points
prevent cost overruns or change orders.
TOTAL 8%



List the reasons for this evaluation (justify the rating/scoring):
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RLI L . _ EVALUATION CRITERIA
-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1)
VENDOR NAME:  Wh by — oy A
u \"J
Criteria Point
s Range Score

Overall Approach and methodology: Explain the firm’s approach
to these _types of projects from initial involvement through the final
1 cons_truchgn_phases_. Include methods used during construction to  0-25 2 (i
monitor similar projects and resolve issues as well as methods points
of sequencing and coordination among the firm’s trades to minimize
conflict and errors.

Priqr experience with projects of similar size and in an urban
_enwronment with an emphasis on aesthetic improvements, utility 30

2 improvements, sophisticated landscape themes within the past five P 2 fi
(5) years: paints

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5
3 ordinances. Also knowledge of local subcontractors and suppliers, m

capable of supplying quality workmanship and materials. Rin:s

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10
4 Firm's financial stability through the completion of the project. In points / 42
addition, the firm’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 020 20
points

Scheduling/Cost Control: A description of the Firm's general
project management, scheduling, and cost controls indicating ~ 0-10 i
functions and capabilities, with emphasis on the Firm's ability to points

prevent cost overruns or change orders.
TOTAL g é:



List the reasons for this evaluation (justify the rating/scoring):
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_ EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1)
VENDOR NAME: We.sL Caartnthvin /]
1] [ .
Criteria Point
- Range Score

Overall Approach and methodology: Explain the firm’s approach
to these types of projects from initial involvement through the final

1 cons_truction phases. Include methods used during construction to ~ 0-25 B
monitor similar projects and resolve issues as well as methods points ———
of sequencing and coordination among the firm’s trades to minimize
conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30
2 improvements, sophisticated landscape themes within the past five g Z [
(5) years: points

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5 b{
3 ordinances. Also knowledge of local subcontractors and suppliers,

capable of supplying quality workmanship and materials. points — —

Financial Capability: An indication of the resources and the

necessary working capital available and how it will relate to the 0-10 3
4 Firm's financial stability through the completion of the project. In points

addition, the firm’s ability to secure bonding shall also be used as

an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.

a. Number of technical staff

b. Qualifications of technical staff
(1) Number of licensed staff
(2) Education of staff

(3) Experience of staff 0-20
points

project management, scheduling, and cost controls indicating  0-10
functions and capabilities, with emphasis on the Firm’s ability to points

Scheduling/Cost Control: A description of the Firm's general g
prevent cost overruns or change orders.

TOTAL



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
«-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1)
VENDOR NAME: /S KHAFS,  Cowsigos jan
Criteria Point
E— Range Score

Overall Approach and methodology: Explain the firm’s approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to ~ 0-25 ZZ
monitor similar projects and resolve issues as well as methods points

of sequencing and coordination among the firm'’s trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30
2 improvements, sophisticated landscape themes within the past five points (i 2
(5) years:

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5 &
3 ordinances. Also knowledge of local subcontractors and suppliers, :
. ; : : points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10
4 Firm's financial stability through the completion of the project. In points /(2
addition, the firm’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including

previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff
(1) Number of licensed staff
(2) Education of staff
(3) Experience of staff 0-20
points lﬁ—
Scheduling/Cost Control: A description of the Firm's general
6 project management, scheduling, and cost controls indicating  0-10 sy
functions and capabilities, with emphasis on the Firm’s ability to points
prevent cost overruns or change orders.
TOTAL ? 7



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI'L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

VENDOR NAME: £x/er LA C

Criteria

Point
Range Score

Overall Approach and methodology: Explain the firm’s approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 Va4
monitor similar projects and resolve issues as well as methods points —————
of sequencing and coordination among the firm’s trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30
2 improvements, sophisticated landscape themes within the past five inaf / S
(5) years: points

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5
3 ordinances. Also knowledge of local subcontractors and suppliers, . =
. : . ’ points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10
4 Firm's financial stability through the completion of the project. In points é
addition, the firm'’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 0-20 /5/
points ————

Scheduling/Cost Control: A description of the Firm's general -
project management, scheduling, and cost controls indicating 0-10 S
functions and capabilities, with emphasis on the Firm’s ability to points

prevent cost overruns or change orders.

TOTAL 5 5'



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1)
—
VENDOR NAME: /7, / ofCIA Fprll e INL (R f”
Criteria Poirit
——— Range Score

Overall Approach and methodology: Explain the firm’s approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to ~ 0-25 / s
monitor similar projects and resolve issues as well as methods points

of sequencing and coordination among the firm's trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30
2 improvements, sophisticated landscape themes within the past five it /S”
(5) years: points

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge

of the site, State, County, and City requirements, codes, and 0-5 &
3 ordinances. Also knowledge of local subcontractors and suppliers, ints [

capable of supplying quality workmanship and materials. Bl

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10
4 Firm's financial stability through the completion of the project. In points 2
addition, the firm’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.

a. Number of technical staff

b. Qualifications of technical staff
(1) Number of licensed staff
(2) Education of staff

(3) Experience of staff 0-20 /é
points ——

Scheduling/Cost Control: A description of the Firm's general
project management, scheduling, and cost controls indicating 0-10 é
functions and capabilities, with emphasis on the Firm’s ability to points

prevent cost overruns or change orders.
TOTAL ( é ;



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

, J
VENDOR NaME: /) /Z/C [ s Ziese ot

Criteria Folnt

Range Score

Overall Approach and methodology: Explain the firm's approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 fé
monitor similar projects and resolve issues as well as methods points

of sequencing and coordination among the firm’s trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 -
2 improvements, sophisticated landscape themes within the past five . Z3
(5) years: points

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5 -
3 ordinances. Also knowledge of local subcontractors and suppliers, :
. : . : points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10
4 Firm's financial stability through the completion of the project. In points i
addition, the firm’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 0-20
points l

Scheduling/Cost Control: A description of the Firm's general —
project management, scheduling, and cost controls indicating 0-10 -
functions and capabilities, with emphasis on the Firm's ability to points

prevent cost overruns or change orders.
TOTAL ;5 2



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1)
.'___—-—"
VENDOR NANME: S 7 2 72 Lon/TfAC T 1A L =
Criteria Point
Range Score

Overall Approach and methodology: Explain the firm’'s approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 = Z
monitor similar projects and resolve issues as well as methods points

of sequencing and coordination among the firm’s trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 -
2 improvements, sophisticated landscape themes within the past five int =3
(5) years: points

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5

3 ordinances. Also knowledge of local subcontractors and suppliers, points !
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the

necessary working capital available and how it will relate to the 0-10
4 Firm's financial stability through the completion of the project. In it

addition, the firm'’s ability to secure bonding shall also be used as Re

an indicator (bond up to 100% of construction costs).

2

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.

a. Number of technical staff

b. Qualifications of technical staff
(1) Number of licensed staff
(2) Education of staff

(3) Experience of staff 0-20
points

Scheduling/Cost Control: A description of the Firm's general

project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm's ability to points
prevent cost overruns or change orders.

TOTAL

SR



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)
VENDOR NAME: 7/ Z,
Criteria Point
- Range Score
Overall Approach and methodology: Explain the firm’'s approach
to these types of projects from initial involvement through the final
construction phases. Include methods used during construction to  0-25 = {
monitor similar projects and resolve issues as well as methods points
of sequencing and coordination among the firm's trades to minimize
conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30
2 improvements, sophisticated landscape themes within the past five points 25
(5) years:

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge

of the site, State, County, and City requirements, codes, and 0-5 2
3 ordinances. Also knowledge of local subcontractors and suppliers, points /

capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10
4 Firm's financial stability through the completion of the project. In points /10
addition, the firm’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 0-20 /@
points ——————

Scheduling/Cost Control: A description of the Firm's general
project management, scheduling, and cost controls indicating  0-10 /
functions and capabilities, with emphasis on the Firm's ability to points
prevent cost overruns or change orders.
TOTAL &g



List the reasons for this evaluation (justify the rating/scoring):

Ulof2ue O /150t Resor
7 Da;é

Signature of Evaluator Printed Name



EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

e =
VENDOR NAME: 2OES, Lo/ ST e Jiond

Criteria

Point
Range Score

Overall Approach and methodology: Explain the firm's approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 Z Z
monitor similar projects and resolve issues as well as methods points

of sequencing and coordination among the firm’s trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 -
2 improvements, sophisticated landscape themes within the past five int 8
(5) years: [peiis

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5
3 ordinances. Also knowledge of local subcontractors and suppliers, : i___
. 3 : : points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10
4 Firm's financial stability through the completion of the project. In points Z
addition, the firm’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including

previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 0-20 /3

points ——
Scheduling/Cost Control: A description of the Firm's general —
6 project management, scheduling, and cost controls indicating 0-10 S
functions and capabilities, with emphasis on the Firm’s ability to points
prevent cost overruns or change orders.
TOTAL &g/



List the reasons for this evaluation (justify the rating/scoring):

M%%O ?//7//7 /Al /5 e

Signature of Evaluator / Ddte Printed Name



EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

VENDOR NAME: (% U( b(.l’\Cde + kOY\S%‘(\,LHX\ Thb

Point
Range Score

Criteria

Overall Approach and methodology: Explain the firm's approach

to these types of projects from initial involvement through the final :

construction phases. Include methods used during construction to  0-25 Z_Z

monitor similar projects and resolve issues as well as methods points ——

of sequencing and coordmatlon among the firm'’s trades to mmlmlze

conflict and errors. 1[0 J\/ 4"’,'.'.-3 0

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 ,) L_‘

2 improvements, sophisticated landscape themes W|th|n the past five . ~
(5) years: : points

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5 S
3 ordinances. Also knowledge of local subcontractors and suppliers, b

capable of supplying quality workmanship and materials. points  ——

Financial Capability: An indication of the resources and the

necessary working capital available and how it will relate to the 0-10
4 Firm's financial stability through the completion of the project. In

addition, the firm’s ability to secure bonding shall also be used as

an indicator (bond up to 100% of construction costs).

L

points

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 0-20
points

Scheduling/Cost Control: A description of the Firm's general

project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm’s ability to points
prevent cost overruns or change orders.

\t_{\@ ‘3‘

TOTAL
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

) o (Step 1)
venoorname:_CIN(O . LLC

Criteria

Point
Range Score

Overall Approach and methodology: Explain the firm’s approach

to these types of projects from initial involvement through the final =
construction phases. Include methods used during construction to  0-25 oy
monitor similar projects and resolve issues as well as methods points
of sequencing and coordlnatfon among the firm’s trades to minimize

conflict and errors. { -

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 s
2 improvements, sophisticated landscape themes within the past five g S
points
(5) years: ( Y

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects « (!
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5 -3
3 ordinances. Also knowledge of local subcontractors and suppliers, : .
. ; . i points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10
4 Firm's financial stability through the completion of the project. In

o

addition, the firm’s ability to secure bonding shall also be used as points
an indicator (bond up to 100% of construction costs).
Qualifications of personnel: The general and specific project
5 related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff
(1) Number of licensed staff
(2) Education of staff . ¢
(3) Experience of staff 0-20 | L
points ——
Scheduling/Cost Control: A description of the Firm's general 5

6 project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm's ability to points

prevent cost overruns or change orders. ‘ 4
TOTAL 6 (U




List the reasons for this atlon (justify the rating scorlng)
Enco C{‘( n't ﬂ)"OW /4/6‘//4/01 C’(l%ﬁ/w
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

VENDOR NAME: T |0 10(0 Ef\‘?}W\WW\S o D@ VGIOP}WW'J“ CO{P

Point
Range Score

Criteria

Overall Approach and methodology: Explain the firm’s approach

to these types of projects from initial involvement through the final
construction phases. Include methods used during construction to  0-25
monitor similar projects and resolve issues as well as methods points
of sequencing and coordination among the firm’'s trades to minimize

conflict and errors. - | ! '

s

Prior experience with proje'cts of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility S
) L e . 0-30

2 improvements, sophisticated landscape themes within the past five ;
(5) years: pelrs

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5
3 ordinances. Also knowledge of local subcontractors and suppliers, . .
: : 4 : points
capable of supplying quality workmanship and materials.

N

0.8,

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10 (0
4 Firm's financial stability through the completion of the project. In
addition, the firm’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).
|

Qualifications of 1péi'sonmal: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff 0\ is
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 0-20
points

points ——

Scheduling/Cost Control: A description of the Firm's general

project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm's ability to points
prevent cost overruns or change orders.

B [ |5
o<

TOTAL



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA

RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1)
VENDOR NAME: (W BlQ LOY\SWUCJWOY\ 1ne

Criteria

Overall Approach and methodology: Explain the firm's approach
to these types of projects from initial involvement through the final
construction phases. Include methods used during construction to
monitor similar projects and resolve issues as well as methods
of sequencing and coordination among the firm'’s trades to minimize
conflict and errors. B oA
Prior experience with projects of similar size and in an urban
environment with an emphasis on aesthetic improvements, utility
2 improvements, sophisticated landscape themes within the past five
(5) years:

g

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects (
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and

3 ordinances. Also knowledge of local subcontractors and suppliers,
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the

4 Firm's financial stability through the completion of the project. In
addition, the firm'’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.

a. Number of technical staff

b. Qualifications of technical staff - !
(1) Number of licensed staff | {/ " 4
(2) Education of staff ' ‘
(3) Experience of staff

\m.\ j

Scheduling/Cost Control: A description of the Firm's general

6 project management, scheduling, and cost controls indicating
functions and capabilities, with emphasis on the Firm's ability to
prevent cost overruns or change orders.

TOTAL

Point
Range Score
0-25 \ FO
points ———

0-30 20

points
=
05
points
0-10 2
points ——

points

0-20 LQ__
>

0-10
points




List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI'L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1) .
VENDOR NAME: %{'G,rﬁ LOV\]L\(OL‘—v oy cu\o{ ,ﬂb [(NYP% “\9) Cor po/aﬁf“@\
Criteria J Point"
Range Score

Overall Approach and methodology: Explain the firm’s approach

to these types of projects from initial involvement through the final ‘K
construction phases. Include methods used during construction to  0-25

monitor similar projects and resolve issues as well as methods points

of sequencing and coordination among the firm’s trades to minimize |

conflict and errors. ~ -1 ) e (o Meny)

AL TR KA AA
Prior experience with projects of similar size and'in an urban
environment with an emphasis on aesthetic improvements, utility - - 0-30 25
2 improvements, sophisticated landscape themes within the past five = . t
(5) years: ROl

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5
3 ordinances. Also knowledge of local subcontractors and suppliers, .
) : 4 : points
capable of supplying quality workmanship and materials.

' N

Financial Capability: An indication of the resources and the .
necessary working capital available and how it will relate to the 0-10 —[
4 Firm's financial stability through the completion of the project. In points

addition, the firm's ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff
(1) Number of licensed staff
(2) Education of staff rj

(3) Experience of staff 0-20
points ———

Scheduling/Cost Control: A description of the Firm's general \
project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm’s ability to points
prevent cost overruns or change orders. ' 7

TOTAL



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI'L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

' it (Step 1)
VENDOR NAME: \'\X/\lh\g\ ~ \U\” Ny Cctf\JN a,u[ﬂ :j
Point

riteria

Range Score

Overall Approach and methodology: Explain the firm's approach

to these types of projects from initial involvement through the final 2
construction phases. Include methods used during construction to  0-25 O
monitor similar projects and resolve issues as well as methods points
of sequencing and coordination among the firm's trades to minimize

conflict and errors. \' , !

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 2‘3
2 improvements, sophisticated Iandscape themes within the past five cinle .
(5) years: ofie | 0 3

i
a. Number of similar projects .
b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5 g
3 ordinances. Also knowledge of local subcontractors and suppliers, : \ 7
: ! : 2 points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the

necessary working capital available and how it will relate to the 0-10 l O
4 Firm's financial stability through the completion of the project. In

addition, the firm’s ability to secure bonding shall also be used as

an indicator (bond up to 100% of construction costs).

points

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.

a. Number of technical staff
b. Qualifications of technical staff
(1) Number of licensed staff

(2) Education of staff 2 x
(3) Experience of staff =~ i 0-20 O

Scheduling/Cost Control: A description of the Firm's general %
project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm’s ability to points

prevent cost overruns or change orders. PN
: | TOTAL &



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1)
VENDOR NAME: \[\\QS\r QO(\SH\)L o

Criteria

Point
Range Score

Overall Approach and methodology: Explain the firm's approach

to these types of projects from initial involvement through the final P
construction phases. Include methods used during construction to  0-25 A O
monitor similar projects and resolve issues as well as methods points ——
of sequencing and coordination among the flrm ] trades to minimize

conflict and errors. & . o hJ j ¥

Prior experience with projects of similar size and in an urban .

environment with an emphasis on aesthetic improvements, utility 0-30 25
2 improvements, sophlstlcated Iandscape themes within the past five points

(5) years: Q\&}

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 5 —
3 ordinances. Also knowledge of local subcontractors and suppliers, . o~
- ; . A points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10 D‘

4 Firm's financial stability through the completion of the project. In points
addition, the firm’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 0-20
points

Scheduling/Cost Control: A description of the Firm's general

project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm’s ability to points
prevent cost overruns or change orders.

)

X [

TOTAL



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

VENDOR NAME T K hanrld. Construedion;

Criteria

Point
Range Score

Overall Approach and methodology: Explain the firm’'s approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 2_%
monitor similar projects and resolve issues as well as methods points

of sequencing and coordination among the firm’s trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 8 oS
2 improvements, sophisticated landscape themes within the past five :
(5) years: points

a. Number of similar projects -~
b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5 5‘
3 ordinances. Also knowledge of local subcontractors and suppliers, ; S
. ) : . points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10 1O
4 Firm's financial stability through the completion of the project. In ainile
addition, the firm’s ability to secure bonding shall also be used as P
an indicator (bond up to 100% of construction costs). ./

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff .~
b. Qualifications of technical staff
(1) Number of licensed staff -~
(2) Education of staff - ‘lcl

(3) Experience of staff 0-20
points

Scheduling/Cost Control: A description of the Firm's general 10
project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm’'s ability to points

prevent cost overruns or change orders.

TOTAL



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA

RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1)

VENDOR NAME: Ehiw, L

Criteria

Overall Approach and methodology: Explain the firm's approach
to these types of projects from initial involvement through the final
construction phases. Include methods used during construction to
monitor similar projects and resolve issues as well as methods
of sequencing and coordination among the firm's trades to minimize
conflict and errors.

Prior experience with projects of similar size and in an urban
environment with an emphasis on aesthetic improvements, utility

2 improvements, sophisticated landscape themes within the past five
(5) years:

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and

3 ordinances. Also knowledge of local subcontractors and suppliers,
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the

4 Firm's financial stability through the completion of the project. In
addition, the firm’s ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs). ./~

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff

Scheduling/Cost Control: A description of the Firm's general
project management, scheduling, and cost controls indicating
functions and capabilities, with emphasis on the Firm’s ability to
prevent cost overruns or change orders.

TOTAL

Point
Range

Score

0-25
points

0-30
points

0-5
points

0-10
points

0-20
points

0-10
points

=3
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List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA i
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

VENDOR NAME: Hov1da &ﬁ@ ﬁjz{,lggﬂ?mg &,wa;

Criteria

Ra nge Score

Overall Approach and methodology: Explain the firm's approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 {ﬂ
monitor similar projects and resolve issues as well as methods points
of sequencing and coordjnatlon among the flrm S trades to minimize

conflict and errors. {< Ang { ¢ Consivucfion é

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 70 -
2 improvements, sophisticated landscape themes within the past five .
) points
(5) years:
v

a. Number of similar projects
b. Complexity of similar projects -
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge

of the site, State, County, and City requirements, codes, and 0-5

3 ordinances. Also knowledge of local subcontractors and suppliers, ; ¢
. 3 . i points

capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the 0-10 6
4 Firm's financial stability through the completion of the project. In points
addition, the firm's ability to secure bonding shall also be used as
an indicator (bond up to 100% of construction costs). =~

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff -

(2) Education of staff

(3) Experience of staff 0-20 (
points

=

Scheduling/Cost Control: A description of the Firm's general

project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm’s ability to points
prevent cost overruns or change orders.

i

TOTAL

%
I
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List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI' L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project
(Step 1)

VENDOR NAME: ™MBE_ C’qﬂst:ChC :

Criteria

Range Score

Overall Approach and methodology: Explain the firm's approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to ~ 0-25 a3
monitor similar projects and resolve issues as well as methods points ————
of sequencing and coordination among the firm'’s trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30 2.
2 improvements, sophisticated landscape themes within the past five .
(5) years: points

/

a. Number of similar projects |
b. Complexity of similar projects ~

c. References from past projects

d. Safety record |-

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5 5—'
3 ordinances. Also knowledge of local subcontractors and suppliers, :
: ! . ; points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the
necessary working capital available and how it will relate to the o0 &
4 Firm's financial stability through the completion of the project. In

addition, the firm’s ability to secure bonding shall also be used as points
an indicator (bond up to 100% of construction costs).
Qualifications of personnel: The general and specific project
5 related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff
(1) Number of licensed staff
(2) Education of staff
(3) Experience of staff 020 |
points ———
Scheduling/Cost Control: A description of the Firm's general 8
6 project management, scheduling, and cost controls indicating 0-‘10 -
functions and capabilities, with emphasis on the Firm’s ability to points
prevent cost overruns or change orders.
TOTAL l



List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1)
VENDOR NAMEM&@%&@MMF .
Point

Criteria
s Range Score

Overall Approach and methodology: Explain the firm's approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 Zt’:
monitor similar projects and resolve issues as well as methods points

of sequencing and coordination among the firm's trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30
2 improvements, sophisticated landscape themes within the past five int 20
(5) years: palrea

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record ~

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5
3 ordinances. Also knowledge of local subcontractors and suppliers, :
. : . ! points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the

necessary working capital available and how it will relate to the 0-10 lD
4 Firm's financial stability through the completion of the project. In points

addition, the firm'’s ability to secure bonding shall also be used as

an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 0-20 x>
points ———

Scheduling/Cost Control: A description of the Firm's general
project management, scheduling, and cost controls indicating 0-10 l
functions and capabilities, with emphasis on the Firm's ability to points
prevent cost overruns or change orders.

TOTAL q 7
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List the reasons for this evaluation (justify the rating/scoring):
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1)
VENDOR NAME: (A Fint> v Condraching
v =4 Point
Criteria ~oint
Ee—— Range Score

Overall Approach and methodology: Explain the firm's approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 25"
monitor similar projects and resolve issues as well as methods points ———
of sequencing and coordination among the firm's trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30
2 improvements, sophisticated landscape themes within the past five .
(5) years: Points
a. Number of similar projects
b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5 5
3 ordinances. Also knowledge of local subcontractors and suppliers, ,
} . . : points
capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the

necessary working capital available and how it will relate to the 0-10 LO
4 Firm's financial stability through the completion of the project. In points

addition, the firm's ability to secure bonding shall also be used as

an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.
a. Number of technical staff
b. Qualifications of technical staff

(1) Number of licensed staff

(2) Education of staff

(3) Experience of staff 0-20
points

Scheduling/Cost Control: A description of the Firm's general

project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm's ability to points
prevent cost overruns or change orders.

= N
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EVALUATION CRITERIA
RLI L-09-17 — Construction Services For Old Pompano Streetscape Improvements — Section 108 Loan Project

(Step 1)
VENDOR NAME: WJ@ o,
Criteria Polnt
- Range Score

Overall Approach and methodology: Explain the firm's approach

to these types of projects from initial involvement through the final

construction phases. Include methods used during construction to  0-25 ZL
monitor similar projects and resolve issues as well as methods points ———
of sequencing and coordination among the firm's trades to minimize

conflict and errors.

Prior experience with projects of similar size and in an urban

environment with an emphasis on aesthetic improvements, utility 0-30
2 improvements, sophisticated landscape themes within the past five it
(5) years: P

a. Number of similar projects

b. Complexity of similar projects
c. References from past projects
d. Safety record

Knowledge of site and local conditions: Demonstrate knowledge
of the site, State, County, and City requirements, codes, and 0-5
3 ordinances. Also knowledge of local subcontractors and suppliers, points

capable of supplying quality workmanship and materials.

Financial Capability: An indication of the resources and the

necessary working capital available and how it will relate to the 0-10 \D
4 Firm's financial stability through the completion of the project. In points -

addition, the firm’s ability to secure bonding shall also be used as

an indicator (bond up to 100% of construction costs).

Qualifications of personnel: The general and specific project
related capability of the in-house office and field support, including
previous experience with similar projects. This includes reasonable
commitment from assigned personnel throughout the project.

a. Number of technical staff
b. Qualifications of technical staff
(1) Number of licensed staff

(2) Education of staff k %

(3) Experience of staff 0-20
points

Scheduling/Cost Control: A description of the Firm's general

project management, scheduling, and cost controls indicating 0-10
functions and capabilities, with emphasis on the Firm’'s ability to points
prevent cost overruns or change orders.

B

TOTAL
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