EXHIBIT A
Scope of Services

The City of Pompano Beach oversees FOUR (4) bus routes under Broward County Transit's (BCT)
Community Shuttle Program. The four routes encompass each major section of the City and
interconnect with one another, allowing riders to travel throughout the City without having to utilize a
different transportation service. All four of the routes connect to the Broward County's Mass Transit
Center.

The vehicles and services will operate within residential and business communities. The vehicles' size,
seating capacity, and other features shall be compatible with neighborhood streets that are unable to be
utilized by the larger 42 passenger buses. The conduct of the operators and the vehicle's design shall be
tasteful. Limousine of South Florida, Inc. will be required to operate under the terms and conditions
specified in the RFP and Broward County Transit's Community Shuttle Program. Below is a summary of
the routes:

Red Route

The Red Route, highlighted in red on Exhibit A, is a mix of residential and business communities. The
business districts serviced by the route are a mix of new and old development. The residential
communities are predominately retirees, with a few professional and working class residents. Some of
the roadways within the community do not receive any type of transit service, as the roads are too
narrow for larger buses to pass through.

This community bus service will increase the number of destinations and connections that can be
reached through public transit. Destinations along the Pompano Beach RED Route include: Northeast
Transit Center, E. Pat Larkins Community Center, Saint Joseph Manor Facility, Festival Flea Market,
access to Blount Road Shelter, segment from N.W. 6 Ave to N.W. 15 St., McNair Center & Jan Moran
Library, Palm Aire Plaza Winn-Dixie Palm Aire Blvd. & N. Course Dr, Oaks Clubhouse, Wal-Mart, Atlantic
Blvd. & Powerline Rd. and surrounding neighborhoods.

e Connections are available to BCT routes 10, 11, 14, 20, 42, 50, 60, 83 and US 1 Breeze.

e All buses on this route are air-conditioned and wheelchair accessible in accordance with the
American with Disabilities Act (ADA). Bicycle racks are also provided.

e The Pompano Beach RED Route is free of charge, but riders making connections to BCT routes
are expected to pay the appropriate fares.

e Hours of operation: Monday - Friday from 9:00 a.m. to 4:57 p.m.

e The Pompano Beach RED Route operates approximately every 70 to 75 minutes, with assigned
stops.

Orange Route

The Orange Route, highlighted in orange on Exhibit A, is also a mix of residential and business
communities. The business districts serviced by the route are a mix of new and old development along
Dixey Highway and Federal Highway. The residential communities are a mix of retirees, professional and
working class residents.



This community bus service will increase the number of destinations and connections that can be
reached through public transit. Destinations along the Pompano Beach ORANGE Route include:
Northeast Transit Center, Heavenwood Community Senior Center, Saint Elizabeth Gardens, Save-A-Lot
and Sample Rd, Wal-Mart NE 49 St & US1, Broward Health North Sample Rd & NW 3 Ave, Pompano Citi
Centre, Pompano Beach Aquatic Park and surrounding neighborhoods.

e Connections are available to BCT routes 10, 11, 14, 20, 42, 50, 60, 83 and US 1 Breeze.

e All buses on this route are air-conditioned and wheelchair accessible in accordance with the
American with Disabilities Act (ADA). Bicycle racks are also provided.

e The Pompano Beach ORANGE Route is free of charge, but riders making connections to BCT
routes are expected to pay the appropriate fares.

e Hours of operation: Monday- Friday from 9:00 a.m. to 4:57 p.m.

e The Pompano Beach ORANGE Route operates approximately every 68 minutes, with assigned
stops.

Green Route

The area's residents are a mix of professionals and retirees. However, the City's Coastal Area is a popular
destination for both residents and visitors alike, especially between the months of November and April.
Accordingly, transit users consist of a mix of local residents and those who reside outside the Coastal
Community, whom utilize public transportation to travel to popular destinations along the City's
beaches. Some of the roadways within the community do not receive transit service since they are
narrow and difficult to navigate with the 42-passenger buses. Thus, those desiring to travel to certain
destinations east of Federal Highway are forced to walk on side streets to access certain destinations.

This community bus service will increase the number of destinations and connections that can be
reached through public transit. Destinations along the Pompano Beach GREEN Route include: Northeast
Transit Center, Atlantic Blvd & US1, Atlantic Blvd & Pompano Beach Blvd, NE 14 St & A1A, Pompano Citi
Centre, NE 6 St & US1 Post Office, Atlantic Blvd & NE 26 Ave Publix, and surrounding neighborhoods.

e Connections are available to BCT routes 10, 11, 14, 20, 42, 50, 60, 83 and US 1 Breeze.

e All buses on this route are air-conditioned and wheelchair accessible in accordance with the
American with Disabilities Act (ADA). Bicycle racks are also provided.

e The Pompano Beach GREEN Route is free of charge, but riders making connections to BCT routes
are expected to pay the appropriate fares.

e Hours of operation: Monday- Friday from 9:00 a.m. to 4:52 p.m.

e The Pompano Beach GREEN Route operates approximately every 68 minutes, with assigned
stops.

Blue Route

The Blue route, highlighted in blue on Exhibit A, mainly targets the City's working class residents. The
route passes predominantly through residential sections of the City, as a number of the residents
encompassed by the route rely on public transportation as their main mode of transportation.

This community bus service will increase the number of destinations and connections that can be
reached through public transit. Destinations along the Pompano Beach BLUE Route include: Northeast



Transit Center, Publix at SW 3rd Street and South Cypress Rd, Saint Joseph Manor Facility, Northwest
Branch Library, Broward Health North, Pompano Beach Tri-Rail Station, and Broward Outreach
Center/Shelter as shown on the map, and surrounding neighborhoods.

e Connections are available to BCT routes 10, 11, 14, 20, 34, 42, 50, 60, 83 and US 1 Breeze.

e All buses on this route are air-conditioned and wheelchair accessible in accordance with the
American with Disabilities Act (ADA). Bicycle racks are also provided. Please refer to this
pamphlet for instruction on how to correctly use the bicycle racks.

e The Pompano Beach BLUE Route is free of charge, but riders making connections to BCT routes
are expected to pay the appropriate fares.

e Hours of operation: Monday - Friday from 09:05 a.m. to 5:02 p.m.

e The Pompano Beach BLUE Route operates approximately every 65 to 75 minutes, with assigned
stops.

Note: The City reserves the right to make minor adjustments (hours, frequency, days of operation,
service areas, etc.) to these stated routes, in an effort to enhance the level of service. A minimum of two
weeks' notice will be provided to the contractor, in the event minor adjustments are expected/
required.

Tasks/Deliverables
1. Revenues

Contractor shall operate the bus service as a free fare public transportation service. Implementation of
fares and subsequent increases will be solely at the City's discretion. Contractor will not be allowed to
pursue bus advertising inside or outside the bus, unless otherwise specified by the City.

Contractor will be allowed to pursue private subsidies and joint participation with the private sector and
other sources.

2. Funding

Under the terms of the County's Community Shuttle Program, the City is eligible to receive $15 per
revenue hour for the operation of each vehicle, whether the vehicles are provided by the Vendor or City.
Having the vendor completely operate the Community Bus Program, in which instance the vendor would
be providing their own buses, the City will be eligible to receive an annual pro-rated amount of $13,
295.20 per vehicle for capital allowance. The City will pass on County reimbursements to the contractor,
subject to necessary invoicing and reimbursement procedures.

3. Service Provision

Contractor will be required to perform all services and to provide vehicles required for operating within
City. Contractor will be expected to perform all required mechanical maintenance on vehicles, including
fuel and interior/exterior cleanings. Provision of transportation services may be performed by
contractor through the use of employees or third party contractors. Contractor may
recommend methods of decreasing headway, increasing route, increasing ridership, connecting to
public facilities, or any other methods of increasing service. Contractor shall be required to have the
capability to provide backup vehicles, within half-hour of the time a service, if a vehicle is disabled while
servicing the routes.



4, The preferred vehicles should be a new mid-sized shuttle with seating capacity of 20 to 30
passengers, and aesthetically suitable for a neighborhood shuttle. Vehicles shall be wheel chair
accessible.

5. Frequency of Service

Passengers shall have waiting intervals of no more than seventy five (75) minutes during hours of
operation. Service will be provided at a minimum level of 5 days per week for each route, with a
minimum of 40 hours for each route.

6. Drivers

Drivers are required to attend and successfully complete Broward County's training program for drivers
in Broward County's Community Bus Program or an approved equivalent type of program.

7. County Program

Contractor shall operate the service subject to Broward County's Community Shuttle Program and agree
to be governed by terms of inter-local agreement between City and County.

8. ADA Compliance and Drug Free Workplace

Contractor and all vehicles are required to comply with all applicable requirements of the Americans
with Disabilities Act at all times while vehicles are being used for public transportation. Contractor will
be required to provide certification of a Drug Free Workplace Program; and contractor is required to
comply with all applicable requirements of the US DOT regulations, including regulations for drug and
alcohol testing.

9. Silence of Specifications

The apparent silence of the foregoing specifications as to any detail, or omission from it as a detailed
description, concerning any specifics shall be regarded as meaning that only the best commercial
practices are to prevail and that only equipment and workmanship of first quality are to be used. All
interpretations of these specifications shall be made upon the basis of this statement.

Term of Contract

The initial contract period shall be three years, commencing on April 30, 2015, or upon award by the
appropriate City officials.

The City reserves the right to renew this agreement for two (2) additional one-year periods subject to
vendor acceptance, satisfactory performance, and determination that renewal will be in the best
interest of the City.
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