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FESTIVAL INDUSTRIAL 

DRIVEWAY STACKING DISTANCE VARIANCE REQUEST  
 

The Industrial Redevelopment - Flea Market Site Major Site Plan (PZ24-12000024) 

application is for the development of industrial warehouses on the existing 24 +/- acre Festival 

Marketplace (Festival Flea Market) site generally located at 2900 West Sample Road in the City 

of Pompano Beach (“City”). The site plan proposes to demolish the existing building and construct 

three warehouse buildings that vary in size from approximately 115,000 square feet (Building 1), 

60,200 square feet (Building 2), and 298,500 square feet (Building 3), with ancillary office space. 

A total of 422 parking spaces are provided on the site plan.   Access to the development is via two 

(2) driveways on Sample Road and two (2) driveways on NW 27th Avenue.  Sample Road is 

functionally classified as a State Principal Arterial and NW 27th Avenue is a County Collector.  

Therefore, jurisdiction over Sample Road rests with FDOT, and jurisdiction over NW 27th Avenue 

rests with Broward County.  

According to Table 155.5101.G.8.B of the City Zoning Code (“City Code”) provided 

below, each of the four (4) driveways on the site plan requires a driveway stacking distance of 100 

feet.  This provision of the Code does not account for large parcels with multiple driveways or take 

into consideration the requirements of other agencies that regulate access to roadways in the City.  

Given that there are four (4) driveways on this property, it is reasonable to assume vehicular traffic 

will be distributed among the four (4) driveways. Therefore, the stacking distance applicable to 
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properties with only one (1) driveway should not apply in this instance where there are four (4) 

driveways.     

The Applicant spent many months developing a site plan that meets the access requirements 

of FDOT for those driveways along Sample Road.  FDOT reviewed the site plan and traffic study 

prepared by the Applicant which distributes traffic to the four (4) driveways on the property 

consistent with accepted traffic engineering principles.  Based on input from FDOT, a channelized 

ingress driveway at the main entrance was designed and incorporated in the site plan.  After months 

of review, the driveway design was determined to be acceptable, and a preliminary access approval 

was issued by FDOT.  See attached.  The secondary driveway on Sample Road was approved by 

FDOT as part of the permitting process for the RaceTrac gas station, also located at the property.   

Similarly, the Applicant coordinated with Broward County regarding the access and 

stacking for the driveways along NW 27th Avenue.  Broward County’s review also considered that 

the traffic from the development would be distributed among the four (4) driveways.  Adjustments 

were made to the driveway and access drives along the eastern portion of the property to address 

the comments received by the County reviewer.  The stacking shown at the driveways on NW 27th 

Avenue reflects the comments received. 

The Applicant is requesting a variance from Table 155.5101.G.8.B to allow a minimum 

stacking lane distance of 50’ to meet the conditions of the proposed site plan.  The requested 50’ 

minimum distance meets the minimum required distance in Table 155.5101.G.8.B when traffic is 

distributed to each driveway.  The driveways as shown on the proposed site plan meet the minimum 

stacking lane distance and throat depth requirements of the applicable permitting agencies based 

as defined by those agencies.   

Driveway Total Throat Depth as Measured 

by Permitting Agency  

Sample Road Westernmost Driveway  – 

Jurisdiction of FDOT  

 

100’ 

Sample Road Easternmost Driveway – 

Jurisdiction of FDOT 

 

70’ 

NW 27th Ave Northernmost Driveway – 

Jurisdiction of Broward County 

 

140.8’ 

NW 27th Ave Southernmost Driveway  – 

Jurisdiction of Broward County 

 

131.6’ 

 

The analysis below demonstrates that the requested variances meet the standards for 

approval contained in Section 155.2420 of the City Code.   
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a. There are extraordinary and exceptional conditions (such as topographic conditions, 

narrowness, shallowness, or the shape of the parcel of land) pertaining to the particular 

land or structure for which the variance is sought, that do not generally apply to other 

lands or structures in the vicinity; 

The subject property is 24+/- acres and has frontage along two (2) roads under the 

functional jurisdiction of FDOT and Broward County.  There are four (4) platted driveways 

on the property.  The development plan includes three (3) buildings in one unified 

development where traffic is distributed among the four (4) driveways.  Given the 

distribution of the parking spaces throughout the site, it is reasonable to assume that traffic 

will be distributed among the four (4) driveways on the property.  The required stacking in 

Table 155.5101.G.8.B of the City Code does not account for large parcels with multiple 

driveways or take into consideration the requirements of other agencies that regulate access 

to roadways in the City, such as in the instance case. These conditions of the land and 

buildings are unique to this property and do not generally apply to other parcels in the 

vicinity or citywide. 

b. The extraordinary and exceptional conditions referred to in paragraph a., above, are not 

the result of the actions of the landowner;  

 

The required stacking in Table 155.5101.G.8.B of the City Code is based solely upon the 

number of parking spaces on site; the same standards apply throughout the City, regardless 

of the size of the property or the requirements of other agencies that regulate roadways in 

the City.  The conditions referred to above in paragraph a. are based on the size of the lot 

and the agencies with authority over the relevant roadways; they are not the result of the 

actions of the landowner.  

 

c. Because of the extraordinary and exceptional conditions referred to in paragraph a., 

above, the application of this Code to the land or structure for which the variance is 

sought would effectively prohibit or unreasonably restrict the utilization of the land or 

structure and result in unnecessary and undue hardship; 

 

The subject property is larger than most parcels in the city.  However, the stacking lane 

distance requirement does not take into consideration the extraordinary and exceptional 

conditions that relate to this property such as its size, location on two major street frontages 

and multiple governmental review agencies that regulate access.  Applying the requirement 

without considering the extraordinary and exceptional conditions of the property would 

unreasonably restrict the utilization of the land that would not be applied to the property if 

it were subdivided into smaller parcels, like other smaller parcels located in the city.   
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d. The variance would not confer any special privilege on the landowner that is denied to 

other lands or structures that are similarly situated; 

 

The City Code allows any property owner in the City to request a variance related to the 

stacking lane distance.  Each application is considered on the individual merits and 

particular circumstances.  This property has unique circumstances that do not apply to most 

parcels in the City.  Therefore, the variance would not confer any special privilege on the 

applicant that is denied to other lands or structures that are similarly situated 

 

e. The extent of the variance is the minimum necessary to allow a reasonable use of the 

land or structure; 

 

The Applicant is requesting the minimum necessary variance to allow an appropriate level 

of development on the property consistent with the other permitting agencies that regulate 

access on the adjacent roadways.  The stacking length submitted with this variance request 

are based upon the lengths necessary and required by the relevant agencies.  

 

f. The variance is in harmony with the general purpose and intent of this Code and 

preserves its spirit; 

 

The variance will provide for a reasonable application of the City Code that is consistent 

with accepted traffic engineering principles.  In this case, the City Code provides a very 

general standard that does not consider large parcels with multiple driveways where traffic 

is logically divided amongst the driveways.  The site plan was reviewed by both FDOT and 

Broward County and the driveways as proposed were determined to be acceptable.  The 

variance will allow for a development that provides for adequate traffic circulation and 

meets accepted traffic engineering safety standards. Therefore, the variance requested is in 

harmony with the general purpose and intent of the Code and preserves its spirit of logically 

and appropriately guiding access and stacking onto property in the City.  

 

g. The variance would not adversely affect the health or safety of persons residing or 

working in the neighborhood, be injurious to property or improvements in the 

neighborhood, or otherwise be detrimental to the public welfare; and  

The variance will allow for redevelopment of the property as industrial warehouse use.  

This use is permitted in the underlying land use and zoning designations on the property.  

Further, the use is consistent and compatible with the surrounding nonresidential uses in 

the area.  The variance is consistent with common engineering practices, and the proposed 

access was reviewed by FDOT and Broward County which both have permitting authority 

regarding the driveways on the property.  For these reasons, the variance would not 

adversely affect the health or safety of persons residing or working in the neighborhood, 
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be injurious to property or improvements in the neighborhood, or otherwise be detrimental 

to the public welfare. 

h. The variance is consistent with the comprehensive plan. 

 

The City Commission approved a land use plan amendment for the property that changed 

the underlying land use plan designation from Commercial to Industrial.  The variance will 

allow for an industrial development that is consistent with the uses permitted in the 

underlying Industrial land use plan category.  Therefore, the variance is consistent with the 

prior actions taken by the City regarding the comprehensive plan. 
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