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City Commission Agenda October 29, 2025

RULES OF CONDUCT
As set forth in §30.07 of the City’s Code of Ordinances:

The City Commission recognizes the importance of protecting the right of all citizens to express opinions on the
operation of city government and encourage citizen participation in the local government process. The Commission shall
not prohibit public criticism of the policies, procedures, programs or services of the Commission, or the acts or omissions
of the Commission. The Commission also recognizes the necessity for conducting orderly and efficient meetings in order
to complete City business in a timely manner, and has set out policies to ensure same, which include the following
requirements:

¢ Members of the public may speak only at times designated by the Mayor. See §30.07(C)(1)(b)

*  Each person addressing the Commission shall proceed to the place assigned for speaking and give his or her name and
address in an audible tone of voice for the record. See §30.07(C)(1)(c)

e The Mayor shall rule out of order any member of the public who shall speak without being recognized, or who shall not
address the Commission from the podium or other established speaking area. See §30.07(C)(1)(d)

¢ Comments shall be directed to the Commission as a body and not to individual Commission members.
See §30.07(C)(1)(e)

¢ City Commission meetings shall be conducted in a courteous manner. Citizens and Commission members will be
allowed to state their positions in an atmosphere free of slander and threats of violence. Sufficient warning may be given by
the Mayor at any time during the remarks and, in the event that any individual shall violate the rules of conduct herein set
forth, the Mayor may then cut off comment or debate. See §37.07(C)(3)(b)

¢ Disruptions. Persons in the audience will refrain from behavior which will disrupt the public meeting. This will
include making loud noises, clapping, shouting, booing, hissing, talking in a private conversation or engaging in any other
activity in a manner that disturbs, disrupts or impedes the orderly conduct of the meeting. See §30.07(B)(4)

e It is unlawful and a violation of the City’s Code of Ordinances for any individual to disturb or interrupt any meeting of
the City Commission. Any individual who causes a disturbance of the meeting shall be warned by the Mayor or,
alternatively, by a majority vote of the Commission that the conduct is interfering with or disturbing the order of the
meeting and shall be given the opportunity to cease the conduct constituting an interruption or disturbance. If, after
sufficient warning, the individual fails to cease the offending conduct and continues to interrupt or disturb the meeting, the
individual shall be removed from the meeting by a deputy of the Broward County Sheriffs Office or his authorized agent in
attendance at the meeting if so directed by the Mayor. Once removed, the individual shall be barred from further audience
attendance for the remainder of the meeting, and potentially from future meetings. See §30.07(C)(3)(c): Violations are
punishable under §10.99 per §30.07(D)(2)

e The use of slanderous, obscene or profane language, personally abusive attacks upon any person, physical violence or
the threat thereof, or other loud and boisterous behavior which disturbs or otherwise disrupts the orderly conduct of the
meeting and a failure to comply with any lawful decision or order of the Mayor or of a majority of the Commission shall
constitute a disturbance. Personal abusive attacks include insults, discourteous comments and defamatory statements.

See §30.07(C)(3)(d)

¢ If the audience or a part thereof becomes unruly, the Mayor is empowered to either recess or adjourn the meeting.
See §30.07(C)(3)(e)
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CALL TO ORDER

The Honorable Rex Hardin
Mayor, Presiding

ROLL CALL
Kervin Alfred, City Clerk
INVOCATION

Rex Hardin Mayor / Chairperson

PLEDGE OF ALLEGIANCE

Led by Kervin Alfred, City Clerk

APPROVAL OF AGENDA

COMMENCE SPECTAL JOINT MEETING OF THE CITY COMMISSION OF POMPANO

BEACH AND POMPANO BEACH COMMUNITY REDEVELOPMENT AGENCY

A. PRESENTATION

B. RECESS

COMMENCE SPECIAL MEETING AS POMPANO BEACH COMMUNITY

REDEVELOPMENT AGENCY

A. CONSIDERATIONS

1. 26-58 A RESOLUTION OF THE POMPANO BEACH COMMUNITY

REDEVELOPMENT AGENCY (CRA),

ADDITIONAL  ELEMENTS OF THE

ACKNOWLEDGING
DOWNTOWN  PROJECT

(ADDITIONAL PROJECT ELEMENTS) RELATING TO HISTORY,
CULTURE AND ART, INCLUDING: FEATURES SUCH AS A SPORTS
HALL WALL OF FAME FEATURE; PIONEER MONUMENT; LEGACY
FEATURE AND HISTORICAL BUSINESS WALKWAY; RELATING
TO COMMUNITY LIAISONS/CONSULTANTS; AND RELATING TO

SATELITE COLLEGE OPPORTUNITY;

EDUCATION RESOURCE CENTER;
RESIDENTIAL WORKFORCE HOUSING

RELATING
ACKNOWLEDGING
REQUIREMENTS;

TO AN

APPROVING PROGRAMS RELATING TO AFFORDABLE HOUSING,

INCLUDING DOWN PAYMENT AND RENTAL
PROGRAMS AND POTENTIAL “TINY

ASSISTANCE

PROGRAM;

STRATEGIC INFRASTRUCTURE, INCLUDING STREETSCAPES AND

STREET LIGHTING; AND LOCAL

BUSINESS

ENTERPRISES
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2.

26-60

26-61

PARTICIPATION; ACKNOWLEDGING COMMUNITY BENEFITS
TRUST FUNDING BY DEVELOPER OF $6,500,000 PAYABLE OVER
TEN YEARS; APPROVING AND AUTHORIZING THE PROPER
OFFICIALS TO EXECUTE A FIRST AMENDMENT TO THE
POMPANO BEACH DOWNTOWN PUBLIC PRIVATE
REDEVELOPMENT AGREEMENT (THE MASTER DEVELOPMENT
AGREEMENT) BETWEEN THE CITY OF POMPANO BEACH (CITY),
THE POMPANO BEACH COMMUNITY REDEVELOPMENT
AGENCY (CRA), AND RP POMPANO, LLC, (FIRST AMENDMENT)
THAT INCORPORATES THE OBLIGATIONS RELATING TO THE
ADDITIONAL PROJECT ELEMENTS, LOCAL BUSINESS
ENTERPRISE PARTICIPATION AND FUNDING THE COMMUNITY
BENEFITS TRUST, TOGETHER WITH ALL DOCUMENTS
NECESSARY TO EFFECTUATE THE FIRST AMENDMENT; ALL
SUCH APPROVALS CONTINGENT ON APPROVAL BY THE CITY
COMMISSION OF THE DESIGN CONCEPT FOR CITY HALL AND
PARKING GARAGE, AUTHORIZATION FOR THE ISSUANCE OF
THE MASTER INFRASTRUCTURE BOND AND APPROVAL OF THE
ISSUANCE OF PUBLIC FINANCING OF THE CIVIC BUILDINGS;
PROVIDING AN EFFECTIVE DATE AND FOR OTHER PURPOSES.

(Fiscal Impact: $9 million increase to the civic facilities budget for costs
associated with vocational tech./college resource center and local business
participation incentives to be financed over 30 years as part of the City’s
self-financing for the civic facilities; additional costs associated with Additional
Project Elements will be funded with revenues generated by the Downtown)

(Staff Contact: Suzette Sibble/Nguyen Tran)

A RESOLUTION OF THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY (CRA) EXPRESSING ITS APPROVAL
OF AN AFFORDABLE HOUSING AMENDMENT TO THE
NORTHWEST CRA PLAN AND REQUESTING THAT THE CITY
COMMISSION APPROVE THE AMENDMENT; PROVIDING AN
EFFECTIVE DATE, AND FOR OTHER PURPOSES.

(Fiscal Impact: N/A)

(Staff Contact: Suzette Sibble/Nguyen Tran)

A SUPPLEMENTAL RESOLUTION OF THE POMPANO BEACH
COMMUNITY REDEVELOPMENT AGENCY SUPPLEMENTING
MASTER BOND RESOLUTION NO. 2022-20 ADOPTED BY THE
COMMUNITY REDEVELOPMENT AGENCY ON JUNE 28, 2022 TO
AUTHORIZE THE ISSUANCE OF ITS NOT EXCEEDING $75,000,000
TAX INCREMENT REVENUE BONDS (NORTHWEST DISTRICT
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AREA) IN ONE OR MORE SERIES OF TAX EXEMPT AND/OR
TAXABLE BONDS AND AS ADDITIONAL BONDS PURSUANT TO
THE MASTER BOND RESOLUTION, FOR THE PURPOSE OF
FINANCING (INCLUDING THROUGH REIMBURSEMENT),
TOGETHER WITH OTHER LEGALLY AVAILABLE FUNDS, ALL OR
A PORTION OF THE COST OF A REDEVELOPMENT PROJECT
RELATING TO THE NORTHWEST DISTRICT AREA, INCLUDING
CERTAIN OTHER COSTS RELATED TO SUCH ADDITIONAL
BONDS, ALL AS MORE FULLY PROVIDED FOR HEREIN;
AUTHORIZING THE EXECUTION AND DELIVERY OF SUCH
ADDITIONAL BONDS; AUTHORIZING THE NEGOTIATED SALE OF
SUCH ADDITIONAL BONDS AND ESTABLISHING CERTAIN
PARAMETERS OF SUCH SALE; DELEGATING AUTHORITY TO THE
EXECUTIVE DIRECTOR OF THE COMMUNITY REDEVELOPMENT
AGENCY, IN CONSULTATION WITH THE AGENCY’S MUNICIPAL
ADVISOR, TO SELECT ONE OR MORE UNDERWRITERS FOR EACH
SERIES OF SUCH ADDITIONAL BONDS; APPROVING THE FORM,
AND AUTHORIZING EXECUTION, OF A BOND PURCHASE
CONTRACT FOR EACH SERIES OF SUCH ADDITIONAL BONDS,
SUBJECT TO THE PARAMETERS SET FORTH HEREIN; APPROVING
A FORM OF PRELIMINARY OFFICIAL STATEMENT AND RELATED
MATTERS FOR EACH SERIES OF ADDITIONAL BONDS AND
AUTHORIZING EXECUTION AND DELIVERY OF A FINAL
OFFICIAL STATEMENT FOR EACH SERIES OF ADDITIONAL
BONDS; APPROVING THE FORM, AND AUTHORIZING
EXECUTION, OF A CONTINUING DISCLOSURE CERTIFICATE
AND RELATED MATTERS FOR EACH SERIES OF ADDITIONAL
BONDS; PROVIDING FOR THE APPOINTMENT OF THE INITIAL
PAYING AGENT AND REGISTRAR FOR EACH SERIES OF SUCH
ADDITIONAL BONDS AND THE EXECUTION OF A RELATED
PAYING AGENT AND REGISTRAR AGREEMENT; PROVIDING FOR
A MUNICIPAL BOND INSURANCE OPTION FOR EACH SERIES OF
ADDITIONAL BONDS; AUTHORIZING OTHER REQUIRED
ACTIONS; AUTHORIZING THE PROPER OFFICIALS OF THE
AGENCY TO DO ALL OTHER THINGS DEEMED NECESSARY OR
ADVISABLE IN CONNECTION WITH THE MATTERS PROVIDED
FOR HEREIN; PROVIDING FOR SEVERABILITY; PROVIDING AN
EFFECTIVE DATE.

(Fiscal Impact: Not To Exceed $75 million (excludes premium or discount) to
be financed through 2049. Annual debt service of approximately $6.7M.))

(Staff Contact: Suzette Sibble/Nguyen Tran)
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B. ADJOURNMENT

COMMENCE SPECIAL MEETING AS CITY COMMISSION OF POMPANO BEACH

A. CONSIDERATIONS

1.

26-62

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
POMPANO BEACH, FLORIDA ESTABLISHING ADDITIONAL
ELEMENTS OF THE DOWNTOWN PROJECT (ADDITIONAL
PROJECT ELEMENTS) RELATING TO HISTORY, CULTURE AND
ART, INCLUDING: FEATURES SUCH AS A SPORTS HALL WALL OF
FAME FEATURE; PIONEER MONUMENT; LEGACY FEATURE AND
HISTORICAL BUSINESS WALKWAY; RELATING TO COMMUNITY
LIAISONS/CONSULTANTS; AND RELATING TO SATELLITE
COLLEGE OPPORTUNITY; RELATING TO AN EDUCATION
RESOURCE CENTER; ACKNOWLEDGING RESIDENTIAL
WORKFORCE HOUSING REQUIREMENTS; APPROVING
PROGAMS RELATING TO AFFORDABLE HOUSING, INCLUDING
DOWN PAYMENT AND RENTAL ASSISTANCE PROGRAMS AND
POTENTIAL “TINY HOME” PROGRAM; STRATEGIC
INFRASTRUCTURE, INCLUDING STREETSCAPES AND STREET
LIGHTING; AND LOCAL BUSINESS ENTERPRISES
PARTICIPATION; ACKNOWLEDGING COMMUNITY BENEFITS
TRUST FUNDING BY DEVELOPER OF $6,500,000 PAYABLE OVER
TEN YEARS; APPROVING AN INCREASE TO THE CIVIC BUILDING
FINANCING TO FUND COSTS ASSOCIATED WITH THE
ADDITIONAL PROJECT ELEMENTS; APPROVING AND
AUTHORIZING THE PROPER OFFICIALS TO EXECUTE A FIRST
AMENDMENT TO THE POMPANO BEACH DOWNTOWN PUBLIC
PRIVATE REDEVELOPMENT AGREEMENT (THE MASTER
DEVELOPMENT AGREEMENT) BETWEEN THE CITY OF POMPANO
BEACH (CITY), THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY (CRA), AND RP POMPANO, LLC,
(FIRST AMENDMENT) THAT INCORPORATES THE OBLIGATIONS
RELATING TO THE ADDITIONAL PROJECT ELEMENTS, LOCAL
BUSINESS ENTERPRISE PARTICIPATION AND FUNDING THE
COMMUNITY BENEFITS TRUST, TOGETHER WITH ALL
DOCUMENTS NECESSARY TO EFFECTUATE THE FIRST
AMENDMENT; ALL SUCH APPROVALS CONTINGENT ON
APPROVAL BY THE CITY COMMISSION OF THE DESIGN
CONCEPT FOR CITY HALL AND PARKING GARAGE,
AUTHORIZATION FOR THE ISSUANCE OF THE MASTER
INFRASTRUCTURE BOND AND APPROVAL OF THE ISSUANCE OF
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2.

26-63

PUBLIC FINANCING OF THE CIVIC BUILDINGS; PROVIDING AN
EFFECTIVE DATE AND FOR OTHER PURPOSES.

(Fiscal Impact: $9 million increase to the civic facilities budget for costs
associated with vocational tech./college resource center and local business
participation incentives to be financed over 30 years as part of the City’s
self-financing for the civic facilities; additional costs associated with Additional
Project Elements will be funded with revenues generated by the Downtown. )

(Staff Contact: Suzette Sibble/Nguyen Tran)

P.H. 2026-11: (PUBLIC HEARING 1ST READING)

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
POMPANO BEACH, FLORIDA APPROVING THE FORM OF A
GROUND LEASE AGREEMENT, AND AUTHORIZING THE
EXECUTION OF A GROUND LEASE AGREEMENT IN
CONNECTION WITH EACH SERIES PROJECT, AS MORE FULLY
DESCRIBED HEREIN; APPROVING THE FORM, AND
AUTHORIZING THE EXECUTION, OF A MASTER TRUST
AGREEMENT TO PROVIDE FOR THE ISSUANCE FROM TIME TO
TIME THEREUNDER OF ONE OR MORE SERIES OF CERTIFICATES
OF PARTICIPATION, AS MORE FULLY DESCRIBED HEREIN;
APPROVING THE FORM OF A  SUPPLEMENTAL  TRUST
AGREEMENT, SUPPLEMENTING THE MASTER TRUST
AGREEMENT, AND AUTHORIZING THE EXECUTION OF A
SUPPLEMENTAL TRUST AGREEMENT RELATING TO ONE OR
MORE SERIES OF CERTIFICATES OF PARTICIPATION TO BE
ISSUED PURSUANT TO THE MASTER TRUST AGREEMENT AND
AUTHORIZED HEREIN; AUTHORIZING THE ISSUANCE, IN ONE OR
MORE SERIES OF TAX EXEMPT AND/OR TAXABLE CERTIFICATES
OF PARTICIPATION EVIDENCING AN UNDIVIDED
PROPORTIONATE INTEREST OF THE OWNERS THEREOF IN
BASIC RENT PAYMENTS TO BE MADE UNDER A MASTER
LEASE-PURCHASE  AGREEMENT  (CIVIC  FACILITIES MASTER
LEASE PROGRAM) BY THE CITY OF POMPANO BEACH, FLORIDA,
SUBJECT TO THE PARAMETERS SET FORTH HEREIN, ALL AS
MORE FULLY DESCRIBED HEREIN; PROVIDING FOR THE
APPOINTMENT OF A TRUSTEE UNDER THE MASTER TRUST
AGREEMENT, AS SUPPLEMENTED; APPROVING THE FORM, AND
AUTHORIZING EXECUTION, OF A MASTER LEASE-PURCHASE
AGREEMENT (CIVIC FACILITIES MASTER LEASE PROGRAM)
RELATING TO THE SERIES PROJECTS; APPROVING THE FORM,
AND AUTHORIZING EXECUTION, OF A LEASE SCHEDULE TO BE
DELIVERED IN CONNECTION WITH EACH SERIES PROJECT;
APPROVING THE FORM OF AN ASSIGNMENT OF LEASE
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3.

26-64

AGREEMENT; APPROVING THE FORM OF AN ASSIGNMENT OF
GROUND LEASE AGREEMENT TO BE  DELIVERED IN
CONNECTION WITH EACH GROUND LEASE; AUTHORIZING THE
DELEGATED, NEGOTIATED SALE OF EACH SERIES OF THE
CERTIFICATES OF PARTICIPATION (CIVIC FACILITIES MASTER
LEASE PROGRAM) SPECIFICALLY AUTHORIZED HEREIN AND
ESTABLISHING CERTAIN PARAMETERS OF SUCH SALE;
APPROVING THE FORM, AND AUTHORIZING THE EXECUTION,
OF A CERTIFICATE PURCHASE CONTRACT RELATING TO EACH
SERIES OF THE CERTIFICATES OF PARTICIPATION (CIVIC
FACILITIES MASTER LEASE PROGRAM) SPECIFICALLY
AUTHORIZED HEREIN, SUBJECT TO THE PARAMETERS SET
FORTH HEREIN; AUTHORIZING OBTAINING A COMMITMENT
FOR A MUNICIPAL BOND INSURANCE POLICY AND/OR
RESERVE ACCOUNT SURETY BOND SECURING A SERIES OF THE
CERTIFICATES OF PARTICIPATION (CIVIC FACILITIES MASTER
LEASE PROGRAM) SPECIFICALLY AUTHORIZED HEREIN AND
THE EXECUTION OF RELATED AGREEMENTS WITH THE
INSURER; APPROVING A FORM OF PRELIMINARY OFFERING
STATEMENT AND AUTHORIZING EXECUTION AND DELIVERY OF
A FINAL OFFERING STATEMENT AND RELATED MATTERS
RELATING TO EACH SERIES OF THE CERTIFICATES OF
PARTICIPATION (CIVIC FACILITIES MASTER LEASE PROGRAM)
SPECIFICALLY AUTHORIZED HEREIN; APPROVING THE FORM,
AND AUTHORIZING EXECUTION, OF A CONTINUING
DISCLOSURE CERTIFICATE AND RELATED MATTERS RELATING
TO EACH SERIES OF THE CERTIFICATES OF PARTICIPATION
(CIVIC FACILITIES MASTER LEASE PROGRAM) SPECIFICALLY
AUTHORIZED HEREIN; AUTHORIZING ALL REQUIRED ACTIONS
IN CONNECTION WITH THE ISSUANCE OF THE SERIES OF
CERTIFICATES OF PARTICIPATION (CIVIC FACILITIES MASTER
LEASE PROGRAM) SPECIFICALLY AUTHORIZED HEREIN;
PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE
DATE.

(Fiscal Impact: Not to exceed $137 million (excludes premium or discount) to
be financed over 30 years, anticipated maximum annual debt service of $9.6
million over 30-year financing term)

(Staff Contact: Suzette Sibble)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
POMPANO BEACH, FLORIDA APPROVING A SUPPLEMENTAL
RESOLUTION OF THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY (THE “AGENCY”) SUPPLEMENTING
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4.

5.

26-65

26-66

THE  AGENCY’S PREVIOUSLY ADOPTED MASTER  BOND
RESOLUTION TO PROVIDE FOR THE ISSUANCE BY THE AGENCY
OF ITS TAX INCREMENT REVENUE BONDS (NORTHWEST
DISTRICT AREA) IN ONE OR MORE SERIES OF TAX EXEMPT
AND/OR TAXABLE BONDS AND AS ADDITIONAL BONDS
PURSUANT TO THE AGENCY’S MASTER BOND RESOLUTION FOR
THE PURPOSE OF FINANCING (INCLUDING THROUGH
REIMBURSEMENT), TOGETHER WITH OTHER LEGALLY
AVAILABLE FUNDS, ALL OR A PORTION OF THE COST OF A
REDEVELOPMENT PROJECT RELATING TO THE NORTHWEST
DISTRICT AREA, INCLUDING CERTAIN OTHER COSTS RELATED
TO SUCH ADDITIONAL BONDS, ALL AS MORE FULLY SET FORTH
IN SAID SUPPLEMENTAL RESOLUTION; APPROVING THE
NEGOTIATED SALE OF EACH SERIES OF SUCH ADDITIONAL
BONDS, ALL AS MORE FULLY DESCRIBED IN THE
SUPPLEMENTAL RESOLUTION; APPROVING THE ISSUANCE OF
EACH SERIES OF SUCH ADDITIONAL BONDS BY THE AGENCY,
SUBJECT TO THE TERMS AND CONDITIONS OF THE MASTER
BOND RESOLUTION AND SUPPLEMENTAL RESOLUTION;
PROVIDING  CERTAIN OTHER MATTERS WITH  RESPECT
THERETO; PROVIDING FOR SEVERABILITY; PROVIDING AN
EFFECTIVE DATE.

(Fiscal Impact: N/A)

(Staff Contact: Suzette Sibble/Nguyen Tran)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
POMPANO BEACH (CITY), FLORIDA, APPROVING THE DESIGN
CONCEPT OF CITY HALL AND PARKING GARAGE PURSUANT TO
SECTION 2.5(¢) OF THE MASTER DEVELOPMENT AGREEMENT
BETWEEN THE CITY, THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY (CRA) AND RP POMPANO, LLC;
PROVIDING AN EFFECTIVE DATE.

(Fiscal Impact: N/A)

(Staff Contact: Suzette Sibble)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
POMPANO BEACH, FLORIDA, APPROVING THE AFFORDABLE
HOUSING AMENDMENT TO THE NORTHWEST CRA PLAN AS
RECOMMENDED BY THE POMPANO BEACH COMMUNITY
REDEVELOPMENT AGENCY; PROVIDING AN EFFECTIVE DATE.

(Fiscal Impact: N/A)
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6. 26-67

B. ADJOURNMENT

(Staff Contact: Suzette Sibble/Nguyen Tran)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
POMPANO BEACH (CITY), FLORIDA, APPROVING TECHNICAL
MATTERS PURSUANT TO THE MASTER DEVELOPMENT
AGREEMENT BETWEEN THE CITY, THE POMPANO BEACH
COMMUNITY REDEVELOPMENT AGENCY (CRA) AND RP
POMPANO, LLC.; PROVIDING AN EFFECTIVE DATE.

(Fiscal Impact: N/A)

(Staff Contact: Suzette Sibble/Nguyen Tran)

A. RECONVENE SPECIAL JOINT MEETING

(To start immediately after City Commission of Pompano Beach Special Meeting)

B. ADJOURNMENT
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