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Executive Summary: Kitchen Build-
Out for Brewery and Restaurant 
Expansion at 2600 East Atlantic Blvd, 
Pompano Beach 
Introduction 
This document presents the strategic plan for transforming the brewery taproom at 
2600 East Atlantic Blvd, Pompano Beach, into a full-service restaurant with a gastropub 
essence. The project includes the construction of a kitchen in a 1000 sqft portion of the 
existing 21000 sqft space. 

Objective 
The aim is to elevate the current brewery taproom into a holistic dining and brewery 
experience. This initiative is in line with our commitment to offering high-quality beers 
and gastropub-style cuisine. 

Development Plan 

Kitchen Construction 

• Size and Layout: Utilizing approximately 1000 sqft for a new kitchen. 
• Design: The kitchen will be efficiently designed for high-volume service, 

prioritizing both aesthetics and practicality. 

Restaurant Expansion 

• Dining Space: Converting the taproom into a restaurant with full dining services. 
• Menu: Focusing on gastropub-style dishes, tailored to pair with our craft beers. 

Exterior Enhancements 

• Patio Area: Developing a welcoming patio space from the current entryway. 



• Building Facelift: Create a Patio from the old run down frontage, stylizing with 
new paint and graphics on the exterior walls. 

Market Positioning 
The project positions the establishment as a top destination in Pompano Beach for 
superior craft beer and quality dining. Our dedication to creating unique beers and 
matching them with gourmet food is aimed at attracting a wide-ranging clientele. 

Financial Overview 

• Funding: The expansion will be financed through a loan provided by two of the 
business partners. 

• Budget Allocation: Detailed financial planning for construction, design, kitchen 
equipment, and exterior renovations. 

• Revenue Projections: Anticipated increase in revenue from the expanded 
services, including dining and event hosting potential. 

Timeline 

• Project Initiation: March 2024 
• Completion: Expected to be completed within 6 months targeting September 

Opening. 

Conclusion 
This expansion is a key step in enhancing our service offerings to include a complete 
dining and brewery experience. Our commitment to quality in both the beers we brew 
and the food we offer is fundamental to our vision of establishing our venue as a warm 
and inviting destination in Pompano Beach. This initiative is set to not only elevate our 
brand but also to contribute significantly to the local community and economy. 

MulSar
Highlight



Project Schedule for Kitchen Construction at 26th 
Degree Brewing Company 

Duration: 6 Months 

Month 1: Planning and Approvals 

• Week 1-2: Finalize detailed project plan and budget.
• Week 3: Obtain necessary permits and approvals from local authorities.
• Week 4: Select and finalize contracts with construction and design companies.

Month 2: Preparation and Initial Construction 

• Week 1: Prepare the site for construction, including any necessary demolition.
• Week 2-3: Begin foundational work for the kitchen.
• Week 4: Start electrical and plumbing installations.

Month 3: Structural Development 

• Week 1-2: Complete major structural work, including walls and roofing.
• Week 3: Continue with electrical and plumbing installation.
• Week 4: Begin installation of HVAC systems.

Month 4: Interior and Exterior Work 

• Week 1-2: Start interior work including insulation, drywall, and flooring.
• Week 3: Begin exterior work, focusing on the patio area and building facelift.
• Week 4: Continue with interior and exterior detailing.

Month 5: Kitchen Setup and Finishing Touches 

• Week 1-2: Install kitchen equipment and fixtures.
• Week 3: Complete interior finishes (paint, lighting, decor).
• Week 4: Finalize exterior finishes and landscaping for the patio area.

Month 6: Finalization and Launch Preparation 

• Week 1: Conduct thorough inspection and address any issues.
• Week 2-3: Test all kitchen equipment and systems.



• Week 4: Final preparations for launch, including staff training and trial runs.

Completion: Projected to be operational and ready for opening at the end of the 6-
month period. 



PROJECT PLANS 
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Yonathan Ghersi
Yonathan Ghersi
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FAÇADE & BUSINESS SITE IMPROVEMENT PROGRAM APPLICATION 

Date of Application__________________ 

1. Address of project requesting incentive:

2. Name of Applicant:

Address of Applicant: 

Phone: Fax: 

Email: 

3. Does the applicant own property?     ________ Yes   ________No 

If “No” box is checked, describe applicant’s relationship to, or interest in the 
property receiving the improvement (indicate length of lease). 

Indicate the legal owner of the property (i.e. name on property title) 

4. Project Description:

5. Total Project Cost_______ Total Funding Request______________

Yonathan Ghersi
3-8-24

Yonathan Ghersi
2600 East Atlantic Blvd, Pompano Beach, Florida, 33062

Yonathan Ghersi
 Yonathan Ghersi

Yonathan Ghersi
10205 W. Bay Harbor Drive Bay Harbor Island Florida 33154

Yonathan Ghersi
9549183520

Yonathan Ghersi
 YG@26brewing.com

Yonathan Ghersi
x

Yonathan Ghersi
Lease on the property is for another 10 years. 

Yonathan Ghersi
Amkin Atlantic Square

Yonathan Ghersi
 Paint the facade,  and redo the signage. 

Yonathan Ghersi
$33,500

Yonathan Ghersi
$20,000





BUDGET AND CONSTRUCTION ESTIMATE 



LLOOYYALALTY SIGNSTY SIGNS

13462 SW 131ST ST

Miami

33186

3054566991

info@loyaltysigns.com

INV27INV270808

INV2708

DDAATETE

Mar 12, 2024

DUEDUE

On Receipt

BALBALANCE DUEANCE DUE

USD $5,500.00

BILL TBILL TOO

26 DEGREE BREWING (R26 DEGREE BREWING (Roman Goman Giriron)on)

2600 E Atlantic Blvd,

Pompano Beach, FL

33062

954-873-3189

romangironperez@gmail.com

DESCRIPTIONDESCRIPTION RARATETE QQTYTY AMOUNTAMOUNT

CHANNEL LETTERSCHANNEL LETTERS
ILLUMINATED

$4,700.00 1 $4,700.00

PERMIT PROCESS INCLUDEDPERMIT PROCESS INCLUDED
Permit Application, Completion of application, Signatures, Notarized,
Engineering Drawings & Calculation, Final Inspection
Net: 7 days after the landlord signature
- PERMIT PROCESS ARE NON REFUNDABLE

$800.00 1 $800.00

CITY PERMIT FEES NOCITY PERMIT FEES NOT INCLUDEDT INCLUDED
Permit Fees will be charged at final cost

$0.00 1 $0.00

DEPOSIT OF 50% :  $2,7DEPOSIT OF 50% :  $2,750.50.0000
A non-refundable deposit of 50% will be
required to start any work, the other 50% will be charged a day before of
installation date, you have 24hrs to pay for it otherwise you will be
charged $180 for late payments under the law supports us

$0.00 1 $0.00

SUBTSUBTOOTTALAL $5,500.00

Mobile User

Mobile User



TTAX (AX (00%)%) $0.00

TTOOTTALAL $5,500.00

BALBALANCE DUEANCE DUE USDUSD $5$5,500.,500.0000

Does not include:
1. Astronomical Time Clock
2. Running of electric to the sign (customer must provide electrical line 120 VOLTS 20 AMP that goes from
panel to sign with a cable #12)
3. Access hole on the roof to get to the electricity
4. We are not responsible for any damage or lichen to the wall or anything other than the components of the
sign

WARRANTY
3 Year in Electrical Components

-MANUFACTURING AND INSTALLATION TIME: 2-4 WEEKS AFTER CITY APPROVAL
-IF LOYALTY SIGNS DO NOT RECEIVED THE FINAL PAYMENT WITH THE TIME FRAME REQUIRED, WE WILL
PROCEED TO REMOVE THE SIGN UNDER THE LAW SUPPORT US
-PRICE ARE VALID FOR 30 DAYS
-AFTER THE SIGN IS INSTALLED WE HAVE SIX MONTHS TO CLOSE THE PERMIT. WE WILL BE ATTENDING TO
YOUR CASE CONSECUTIVELY IN THE ORDER IN WHICH WE RECEIVE IT.

CUSTOMER SIGNATURE:  _________________

LEGAL NOTICE:  Once you have signed this contract you are accepting the conditions and terms written in it,
this has been created for the security and protection of the company and will be used in case of legal terms.

Thank you for your business !!!





www.behance.net/BrettViana/projectsBrett Viana 786 223 5761

Painting & Art Painting Mural Service 

This Project will include:

Labor and materials : Paint with primer, covers, tape and all painting supplies
stencils with brand icons, machinery and other tools       

Cleaning the surface walls to remove grease and dust
Covering windows and other objects to exclude from the paint
Mural Art for one of the walls

This project will cover the front and side of the bulding as well as part of the
outside and inside ceiling  

Price total of 28.000.00  
We requiered half of the cost to start with the project



 
 
 
 
 
 
 
 
 
 

PROPERTY DESCRIPTION AND INFORMATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





2600 East Atlantic Boulevard



 
 
 
 
 
 
 
 
 
 

REGULATORY INFORMATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





BUSINESS TAX RECEIPTS EXPIRE SEPTEMBER 30TH OF EACH YEAR

                                          CITY OF POMPANO BEACH
                                                BUSINESS TAX RECEIPT
                                              FISCAL YEAR:  2023 - 2024

Business Tax Receipt Valid from: October 1, 2023 through September 30, 2024

4457854                                                      1/31/2024
TWENTY SIXTH DEGREE BREWING CO LLC
2600 EAST ATLANTIC BLVD

POMPANO BEACH FL 33062

THIS IS NOT A BILL

THIS IS YOUR BUSINESS TAX RECEIPT.  PLEASE POST IN A CONSPICUOUS PLACE AT THE BUSINESS LOCATION.
 

.

BUSINESS OWNER: TWENTY SIXTH DEGREE BREWING CO
BUSINESS LOCATION: 2600 E ATLANTIC BL POMPANO BEACH FL

RECEIPT NO:                      CLASSIFICATION
   
undefined undefined      
undefined undefined
undefined undefined
undefined undefined
undefined undefined
undefined undefined
undefined undefined
undefined undefined
undefined undefined
undefined undefined
undefined undefined
undefined undefined                                                                               

                

NOTICE:  A NEW APPLICATON MUST BE FILED IF THE BUSINESS NAME, OWNERSHIP OR ADDRESS IS CHANGED.  THE ISSUANCE OF A 
BUSINESS TAX RECEIPT SHALL NOT BE DEEMED A WAIVER OF ANY PROVISION OF THE CITY CODE NOR SHALL THE ISSUANCE OF A 
BUSINESS TAX RECEIPT BE CONSTRUED TO BE A JUDGEMENT OF THE CITY AS TO THE COMPETENCE OF THE APPLICANT TO TRANSACT 
BUSINESS. THIS DOCUMENT CANNOT BE ALTERED.
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