Exhibit A
Scope of Authorization
South Florida Water Polo Club

A. Introduction/Background

The Licensee, South Florida Water Polo Club (SFWP) has been a registered club member of the United
States Water Polo (#989) since 2003. The club has been active not only in developing athletics, but
also in hosting different water polo events from small local competitions to state level competitions
to international events.

B. Objectives

SFWP will provide and promote water polo programs, for both adults 18 years of age and older and
youth ages 5 through 17. In addition, SFWP will also provide coaching staff, according to United States
Water Polo regulation, to every training session, competition and clinics.

C. Scope of Work

SFWP shall utilize the dive well of the main pool located at the Aquatics Center, 820 NE 18" Ave, and
additional lanes will be made available when the program reaches thirty (30) or more athletes. The
secondary location, if scheduling conflicts occur, will be the Houston Sworn Aquatic Center, 901 NW
10™ Street.

SFWP shall be responsible for the following:

1. Provide a current certified water polo coach throughout the duration of both programs.
2. Provide program equipment and uniforms for all training, competitions and clinics.
3. During events, shall be responsible for
a. Field set up and breakdown
b. Goal configuration, set up and breakdown
c. Timing and Scoring System set up and breakdown
4. Responsible for all clean up and removal of debris and trash from property used area during and
after all practices, clinics and competitions.
5. Maintain two (2) stand-alone storage lockers.
6. Provide fifty (50) hours of youth instruction during the calendar year, free of charge. Schedules
for this instruction will be mutually agreed upon between Licensee and City.

City will be responsible for the following:

1. Responsible for all set up and breakdown of deck furnishings (i.e. benches, bleachers, tables,
chairs, etc.).

Responsible for providing required amount of safety personnel for the duration of the programs.
Responsible for lane configuration.

Provide free parking available for the public during the programs.

Providing two (2) stand-alone storage lockers on site. Additional storage space can be provided
by the City upon request by SFWP.
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D. Work Breakdown Structure

Schedule - Practice Schedule for both adult and youth program shall be: Monday — Thursday
6:30pm — 8:30pm and Saturday 9:30am — 11:30am.

Additional space and lanes will be mutually agreed upon between Licensee and City.

Tournament Schedule — Licensee shall submit the annual tournament schedule before the season
begins.

Compensation — SFWP will pay a monthly charge of one thousand dollars ($1,000.00) to the City for
the usage of space for both the youth and adult program at the end of each month. In the event of a
mechanical failure that has rendered the facility inoperarable for more than three (3) days and the
alternative location isn’t available due to scheduling conflicts, the City will prorate the monthly rental
charge. The daily prorated rate will be based on fifty (550) dollars per each day that SFWP isn’t able
to have access to the property for their program.

The below rental fees are options available to SFWP in addition to the monthly charge:
Facility rental fees:
Full Facility: $65/hour
Dive Well only: $33/hour
These fees include both set up and breakdown.
Equipment Fees:
e $200/day using the City’s Equipment and Timing/Scoreboard System

e $150/day using only the City’s Equipment

*Equipment fees include: tables, chairs, umbrellas, water coolers, tents, PA System



