NO. 13215

AGREEMENT TO PIGGYBACK A CONTRACT FOR METERING
INFRASTRUCTURE CHANGE-OUT

THIS AGREEMENT is made and entered into on , by the City of
Pompano Beach (“City””) and National Metering Services, Inc., a foreign corporation authorized
to do business in the state of Florida, whose principal place of business is 163 Schuyler Avenue,
Kearny, NJ 07032 (“Contractor”).

WHEREAS, City of Zephyrhills received bids or proposals in response to competitive
solicitation RFP #2025-004 to purchase Metering Infrastructure Change Out; and

WHEREAS, on July 14, 2025, the approved award of RFP #2025-004 - Metering
Infrastructure Change Out, and an agreement was executed for a term of three (3) years, effective
July 14, 2025 through July 13, 2028; and

WHEREAS, the City’s Utilities Department wishes to enter into an Agreement with
National Metering Services, Inc., and ‘

WHEREAS, Section 32.41(C) of the City’s Code of Ordinances provides authority for the
City Manager to piggyback the purchase of goods and services with state or local public contracts
within certain codified guidelines, of which these guidelines have been met; and

WHEREAS, the parties wish to incorporate the terms and conditions of the solicitation
and contractual arrangement with the same terms and conditions set forth in the agreement of RFP
#2025-004 - Metering Infrastructure Change Out between City of Zephyrhills and National
Metering Services, Inc. which is attached and incorporated in this Agreement as Exhibit “A™ and
adopted in its entirety by the City of Pompano Beach and the Contractor, together with and
including contract renewals, amendments and change orders to the extent applicable; and

WHEREAS, the City has determined that piggybacking the agreement of RFP #2025-004
- Metering Infrastructure Change Out between the City of Zephyrhills and National Metering
Services, Inc. is necessary for the purchase of Metering Infrastructure Change Out and is the most
economically advantageous way to procure these necessary materials, products, and services in a
timely and efficient manner.

NOW THEREFORE, in consideration of the mutual covenants set forth in this Agreement
and other good and valuable consideration, the receipt and sufficiency of which is acknowledged,
the parties agree as follows:

1 RECITATIONS.
The foregoing “WHEREAS” clauses are adopted and incorporated in this Agreement.



2 TERM.
The term of this Piggyback Agreement shall commence on the execution date and expire on July
13, 2028, unless it is terminated sooner pursuant to Section 4(E) of this agreement.

3 RENEWAL.

The Contractor affirms and ratifies the terms and conditions of the Agreement with the City of
Zephyrhills and agrees to perform the services in that Contract with the City of Zephyrhills for the
City of Pompano Beach in accordance with the terms for the agreed time period and any available
renewal period.

4. AS-NEEDED BASIS.

The Contractor agrees to provide the services, pursuant to the terms, conditions, and prices set
forth in the aforementioned RFP #2025-004 - Metering Infrastructure Change Out between
National Metering Services, Inc., and the City of Pompano Beach on an as-needed basis, as
requested by the City.

A. City shall pay the Contractor no more than the unit prices set forth in the Agreement
and in accordance with the provisions of the Agreement in an amount not to exceed
seven million five hundred thousand dollars per year, and the total agreement
amount not to exceed ($7,500,000.00).

B. If permits are required as part of the services being rendered, the Contractor shall
submit complete and accurate permit applications to all applicable permitting
agencies within five (5) business days of receiving all documents from the City
necessary to file such permit applications. The City’s Utilities Department shall pay
all permit and related fees directly to the permitting agencies, including any permit
fees charged by the City.

C. The City of Pompano Beach shall be deemed substituted for with regard to any and
all provisions of the Contract, including, for example and without limitation, with
regard to bond requirements, insurance, indemnification, licensing, termination,
default, and ownership of documents, including the additional provisions in
sections D, E, and F, below. All recitals, representations, and warranties of the
Contractor made in the Contract are restated as if fully set forth herein, made for
the benefit of the City, and incorporated herein.

D. Contractor shall maintain insurance in accordance with insurance requirements of
the City of Pompano Beach throughout the term of this Agreement. The Contractor
shall furnish the City with a certificate of insurance in a form acceptable to the City.
Such certificate provided by Contractor must state the City will be given thirty (30)
days written notice prior to cancellation or material change in coverage. A copy of
the additional insured endorsement must be attached and contain language on a
form no more restrictive than ISO form CG 20 10 (Additional Insured — Owners,
Lessees, or Contractor) combined with ISO form CG 20 37 (Additional Insured —
Owners Lessees or Contractors — Completed Operations). The contractor shall not
commence work unless and until the Contractor has fully met the requirements for
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insurance and appropriate evidence, in the City’s sole discretion, has been provided
to and approved by the City.

E. Both parties agree that the City may terminate this Agreement for any reason with
ten (10) business days’ written notice to the Contractor.

5. NOTICE.

Notice shall be provided in writing by certified mail return receipt requested, electronic mail, or
customarily used overnight transmission with proof of delivery to the following parties, with
mandatory copies, as provided below:

For City: Gregory P. Harrison
City Manager
City of Pompano Beach _
100 W. Atlantic Blvd., 4™ Floor
Pompano Beach, Florida 33060
Greg.Harrison@copbfl.com

Renuka Mohammed

Utilities Director

City of Pompano Beach

100 W. Atlantic Blvd.

Pompano Beach, Florida 33060
Renuka.Mohammed@copbfl.com

For Contractor: William Castle
President
163 Schuyler Avenue
Kearny, NJ, 07032

William@nmsnj.com

6. GOVERNING LAW; VENUE; WAIVER OF TRIAL BY JURY.

This Agreement shall be interpreted and construed in accordance with and governed by the laws
of the State of Florida. The exclusive venue for any litigation arising from, related to, or in
connection with this Agreement shall be in the Seventeenth Judicial Circuit in and for Broward
County, Florida, or in the United States District Court for the Southern District of Florida, or the
United States Bankruptcy Court for the Southern District of Florida, as applicable. BY
ENTERING INTO THIS AGREEMENT, THE PARTIES HEREBY EXPRESSLY WAIVE ANY
RIGHTS EITHER PARTY MAY HAVE TO A TRIAL BY JURY OF ANY CIVIL LITIGATION
RELATED TO THIS AGREEMENT.

g 8 PUBLIC RECORDS.

A. The City of Pompano Beach is a public agency subject to Chapter 119, Florida
Statutes. The Contractor shall comply with Florida’s Public Records Law, as
amended. Specifically, the Contractor shall:
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1. Keep and maintain public records required by the City in order to
perform the service.

2, Upon request from the City’s custodian of public records, provide
the City with a copy of the requested records or allow the records to
be inspected or copied within a reasonable time at a cost that does
not exceed the cost provided in Chapter 119, Florida Statutes, or as
otherwise provided by law.

3. Ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not
disclosed except as authorized by law for the duration of the contract
term and following completion of the contract if the Contractor does
not transfer the records to the City.

4. Upon completion of the contract, transfer, at no cost to the City, all
public records in possession of the Contractor or keep and maintain
public records required by the City to perform the service. If the
Contractor transfers all public records to the City upon completion
of the contract, the Contractor shall destroy any duplicate public
records that are exempt or confidential and exempt from public
records disclosure requirements. If the Contractor keeps and
maintains public records upon completion of the contract, the
Contractor shall meet all applicable requirements for retaining
public records. All records stored electronically must be provided
to the City, upon request from the City’s custodian of public records,
in a format that is compatible with the City's information technology
systems.

B. Failure of the Contractor to provide the above-described public records to the
City within a reasonable time may subject the Contractor to penalties under
119.10 Florida Statutes, as amended.

PUBLIC RECORDS CUSTODIAN

IF THE CONTRACTOR HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA
STATUTES, TO THE CONTRACTOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS
CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT:
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CITY CLERK
100 W. Atlantic Blvd., Suite 253
Pompano Beach, Florida 33060
(954) 786-4611

RecordsCustodian@copbfl.com

8. ASSIGNMENT.
Neither party may assign its rights or obligations under this Agreement without the consent of the
other.

9. NONEXCLUSIVITY.

No remedy herein conferred upon any party is intended to be exclusive of any other remedy, and
each and every such remedy shall be cumulative and in addition to every other remedy given
herein, now or hereafter existing at law or in equity or by statute or otherwise.

10. INDEPENDENT CONTRACTOR.

Both the City and the Contractor agree that the Contractor is an independent contractor and not a
City employee. City shall not be liable for any wages, salaries, debts, liabilities, or other
obligations for Contractor’s employees, agents, or other representatives performing obligations of
Contractor. Except as otherwise provided, neither party is the agent of the other nor is authorized
to act on behalf of the other in any matter.

11. COMPLIANCE WITH ALL LAWS.

In the conduct of its activities under this Agreement, the Contractor shall comply with all
applicable federal and state laws and regulations and all applicable county and city ordinances and
regulations, including, but not limited to, compliance with the Americans with Disabilities Act.
Ignorance on the Contractor’s part shall in no way relieve the Contractor from this responsibility.
At its sole expense, the Contractor shall purchase all necessary licenses and permits required by
the State of Florida, Broward County, and the City.

12. ENTIRE AGREEMENT.

This Agreement sets forth the entire agreement between Contractor and City with respect to the
subject matter of this Agreement. This Agreement supersedes all prior and contemporaneous
negotiations, understandings, and agreements, written or oral, between the parties. This
Agreement may not be modified except by the parties’ mutual agreement set forth in writing and
signed by the parties.

13. COUNTERPARTS.
This Agreement may be executed in two or more counterparts, each of which shall be deemed an
original, but all of which together shall constitute one and the same instrument.

14. INDEMNIFICATION.
Except as expressly provided herein, no liability shall attach to the City by reason of entering into
this Agreement.
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Contractor shall at all times indemnify, save, hold harmless, and defend the City,
its officers, officials, employees, volunteers, and other authorized agents from and
against any and all claims, demands, suits, damages, attorneys’ fees, fines, losses,
penalties, defense costs or liabilities suffered by the City arising directly or
indirectly from any act, breach, omission, negligence, recklessness or misconduct
of Contractor and/or any of its agents, officers, or employees hereunder, including
any inaccuracy in or breach of any of the representations, warranties or covenants
made by the Contractor, its agents, officers and/or employees, directly or indirectly
caused by its performance of services under this contract. The Contractor agrees
to investigate, handle, respond to, provide defense for, and defend any such claims
at its sole expense and to bear all other costs and expenses related thereto, even if
the claim(s) is/are groundless, false, or fraudulent. To the extent considered
necessary by City, any sums due Contractor hereunder may be retained by City
until all of City’s claims for indemnification hereunder have been settled or
otherwise resolved, and any amount withheld shall not be subject to payment of
interest by City.

Contractor acknowledges and agrees that City would not enter into this Agreement
without this indemnification of City by Contractor. The parties agree that one
percent (1%) of the total compensation paid to the Contractor hereunder shall
constitute specific consideration for the Contractor for the indemnification
provided under this Article, and these provisions shall survive the expiration or
early termination of this Agreement.

C. The indemnification requirements herein shall not serve as consent or authorization for
City of Contractor to be used by any third party.

C.

Contractor shall be solely responsible for insuring all stock, inventory, monies or
other personal Property at the Property against damage or loss of any nature or
kind. Contractor acknowledges and agrees that City assumes no responsibility
whatsoever for any personal property placed at the Property and, with the exception
of damages or loss suffered as a result of City’s negligence, City is hereby expressly
released and forever discharged from any and all liability for any loss, injury or
damage to persons or property which may be sustained by reason of Contractor’s
presence and occupancy at the Property.

The indemnification provisions of this Article shall survive the expiration or early
termination of this Agreement.

SCRUTINIZED COMPANIES.

By execution of this Agreement, in accordance with the requirements of F.S. 287.135 and F.S.
215.473, the Contractor certifies that the Contractor is not participating in a boycott of Israel. The
Contractor further certifies that the Contractor is not on the Scrutinized Companies that Boycott
Israel list, not on the Scrutinized Companies with Activities in Sudan List, and not on the
Scrutinized Companies with Activities in Iran Terrorism Sectors List, nor has the Contractor been
engaged in business operations in Syria. Subject to limited exceptions provided in state law, the
City will not contract for the provision of goods or services with any scrutinized company referred
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to above. In accordance with Section 287.135, Florida Statutes as amended, a company is ineligible
to, and may not, bid on, submit a proposal for, or enter into or renew a contract with any agency
or local government entity for goods or services of:

A. Any amount if, at the time of bidding on, submitting a proposal for, or entering into or
renewing such contract, the company is on the Scrutinized Companies that Boycott Israel
List, created pursuant to Section 215.4725, Florida Statutes, or is engaged in a boycott of
Israel; or

B. One million dollars ($1,000,000.00) or more if, at the time of bidding on, submitting a
proposal for, or entering into or renewing such contract, the company:

i. Is on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in Iran Terrorism Sectors List,
created pursuant to Section 215.473, Florida Statutes; or

ii. Is engaged in business operations in Syria.

Submitting a false certification or being placed on a list created pursuant to Section 215.473,
Florida Statutes, relating to scrutinized active business operations in Iran after the Contractor has
submitted a certification shall be deemed a material breach of contract. The City shall provide
notice, in writing, to the Contractor of the City’s determination concerning the false certification.
The Contractor shall have five (5) days from receipt of notice to refute the false certification
allegation. If such false certification is discovered during the active contract term, the Contractor
shall have ninety (90) days following receipt of the notice to respond in writing and demonstrate
that the determination of false certification was made in error. If the Contractor does not
demonstrate that the City's determination of false certification was made in error, then the City
shall have the right to terminate the contract and seek civil remedies pursuant to Section 287.135,
Florida Statutes, as amended from time to time.

16. AFFIDAVIT OF COMPLIANCE WITH ANTI-HUMAN TRAFFICKING LAWS.
In accordance with section 787.06 (13), Florida Statutes, the undersigned, on behalf of the entity
listed below (“Entity”), hereby attests under penalty of perjury that:

A. Entity does not use coercion for labor or services as defined in Section 787.06,
Florida Statutes, entitled “Human Trafficking.”

17.  AFFIDAVIT OF COMPLIANCE WITH FOREIGN ENTITY LAWS.
The undersigned, on behalf of the entity listed below (“Entity”), hereby attests under penalty of
perjury as follows:

A. Entity is not owned by the government of a foreign country of concern as defined
in Section 287.138, Florida Statutes.

B. The government of a foreign country of concern does not have a controlling interest
in the Entity.
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G.

H:

Entity is not organized under the laws and does not have a principal place of
business in a foreign country of concern.

Entity is not owned or controlled by the government of a foreign country of
concern, as defined in Section 692.201, Florida Statutes.

Entity is not a partnership, association, corporation, organization, or other
combination of persons organized under the laws of or having its principal place of
business in a foreign country of concern, as defined in Section 692.201, Florida
Statutes, or a subsidiary of such entity.

Entity is not a foreign principal, as defined in Section 692.201, Florida Statutes.

Entity is in compliance with all applicable requirements of Sections 692.202,
692.203, and 692.204, Florida Statutes.

The undersigned is authorized to execute this affidavit on behalf of the Entity.

ANNUAL BUDGETARY FUNDING/CANCELLATION.

This Agreement and all obligations of the City hereunder requiring the expenditure of funds are
subject to and contingent upon annual budgetary funding and appropriations by the City
Commission.

SEVERABILITY.

Should any provision of this Agreement or the applications of such provisions be rendered or
declared invalid by court action or by reason of any existing or subsequently enacted legislation,
the remaining parts of this Agreement shall remain in full force and effect.

THE REMAINDER OF THE PAGE IS INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOQF, the parties have caused this Agreement to be executed on the day
and year first written above.

CITY OF POMPANO BEACH

By:

REX HARDIN, MAYOR

By:

GREGORY P. HARRISON, CITY MANAGER

Attest:

(SEAL).

KERVIN ALFRED, CITY CLERK

Approved as to Form:

MARK E. BERMAN, CITY ATTORNEY
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“CONTRACTOR”

Witnesses: National Metering Services, Inc.

illiam C’astle, President

Ity Lo
(Sjémature)
\7 Ohus qu ULL{:
(Print or Type Name)
20
(Sighature)
Gintone Smilinitead

(Print or Type Name)

STATEOF [07\63
countyoF QK&

The foregoing instrument, was acknowledged before me by means of o physical presence
or O online notarization this day of D1 = , 2026, by William Castle, as
President of National Metering Services, Inc., a New Jersey Corporation, authorized to do business
in the State of Florida, on behalf of the corporation, who is personally known to me or who has
produced as identification.

g, 27,y

\}
NOTARY’S SEAL:  $\\ME7%, %, NOTARY PUBLIC, STATE OF (E[ovida

S Wedy Verora

Sok: e r g
fg o0 ® kS (Name of Acknowledder Typed, Printed or Stamped)

omet S HU1089)

\) F: B
W Commission Number
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Exhibit "A"

Agreement No: 41-25-15

GENERAL CONSTRUCTION CONTINUING SERVICES AGREEMENT

THIS GENERAL CONSTRUCTION CONTINUING SERVICES AGREEMENT (the
“Contract”), made this _14 day of July 2025, between CITY OF ZEPHYRHILLS a Florida
municipal corporation, having its principal office at 5335 8th Street, Zephyrhills, FL. 33542
(hereinafter referred to as “CITY” or “Owner”), and National Metering Services, Inc., a New
Jersey Corporation authorized to do business in the State of Florida, having its principal office at
163 Schuyler Ave. Box #491 Kearny, NJ 07032 (hereinafter referred to as “Contractor”).

WHEREAS, CITY desires to obtain services as stated in the Request for Proposal RFP
#2025-004 incorporated herein by reference from Contractor for assigned projects within the
City of Zephyrhills, Florida (hereinafter referred to as "Professional Services-City Wide
Continuing Service Projects") and issued RFP #2025-004 to find qualified professionals to
fulfill the need for these services. Pursuant to Section 255.103(4), Florida Statutes, the total
construction cost of each individual project shall not exceed $7,500,000.00. Although the
primary professional service sought by the contract is for general construction services, this
Contract may cover other construction services if Contractor possesses the professional licensing
and registration to legally perform these services. Further, Contractor may hire others who are
properly licensed to perform construction services; and

WHEREAS, the Term of Contract is three (3) years after CITY approves the Contract, and
CITY may, at its option, at a regular or special City Council meeting; renew this Contract at the
end of the Term for an additional renewal term of two (2), three (3) year terms for a maximum term
of nine years; and

WHEREAS, CITY retains Contractor, to perform the services described herein, and other
required professional services on an "as needed" basis, as designated, authorized, and assigned by
CITY, and CITY agrees to compensate Contractor for such services in accordance with this
Contract; and

WHEREAS, it is the primary intent of this Contract to ensure that Contractor is available
to provide services, in accordance with prior, mutually agreed upon conditions, and CITY has
complied with all requirements of Section 287.055, Florida Statutes the “Consultants Competitive
Negotiations Act,” in the selection of Contractor and negotiations for this Contract; and

NOW, THEREFORE, CITY and Contractor, for and in consideration of the provisions,
mutual promises, covenants and conditions hereinafter set forth or recited, agree as follows:

Recitals. The recitals in the WHEREAS clauses are incorporated by reference and made a
part of this Contract.

Incorporation of Request for Qualification and Response. Request for Proposal (RFP) #2025-
004 is incorporated into this Contract by reference. Contractor’s response to the RFP is attached
hereto and incorporated herein as Exhibit A.

Scope of Services.

Contractor agrees to furnish and perform general construction services during design and
construction phases of a Continuing Service Project ("Project" or “Task Assignment") in
accordance with the terms and conditions set forth herein in accordance with generally accepted
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professional standards to achieve a total cost to CITY which does not exceed the Project
Budget. The scope of services (hereinafter referred to as "Basic Services") to be performed by
Contractor under this Contract, to the satisfaction of CITY, shall be identified in Task
Assignment. Contractor agrees to furnish and perform Basic Services and construction phase
services as may be required in the specific scope of work and enumerated and described in the
Task Assignment, in connection with Continuing Service Projects. Contractor further agrees to
furnish and perform professional services not included as Basic Services (hereinafter referred
to as “Additional Services”), when and if such Additional services are requested and authorized
by CITY, in writing. The Hourly Labor Rates and Unit Rates for Basic and Additional Services
is found in Exhibit B — Hourly Rate Schedule. No Additional Services shall be furnished by
Contractor unless specifically requested and authorized by CITY in writing.

(b)  Continuing Service Projects shall be designed in accordance with all applicable Florida Statutes
and the current City of Zephyrhills Ordinances in effect at the time this Contract is approved,
or the work is performed.

4. Project Construction Budget. Contractor shall be provided with an individual Project
Construction Budget for each Continuing Services Contract (Task Assignment). By accepting
a Task Assignment, Contractor acknowledges that the Project Construction Budget is of the
essence of this Contract and Contractor agrees to perform, in accordance with generally accepted
professional standards.

(a) Although CITY looks to Contractor for the responsibility of design meeting CITY's Project
Construction Budget, CITY may hire a cost consultant to verify costs on specific projects.
Contractor shall cooperate with the CITY's cost consultant by providing all necessary information
for the preparation and updating of all estimates of construction costs throughout all phases
of Continuing Service Projects.

(b) The Construction Budget shall be defined as the total budget identified for the construction of
Continuing Service Projects.

5. Time of Completion. Contractor shall commence Basic Services upon receipt of the Notice to
Proceed and a purchase order issued by CITY. Contractor shall include in its proposal a schedule
for the successful and timely completion of the project. Project schedule shall include the
proposed start date, substantial completion date, and final completion date. The schedule will
be agreed upon in writing on a project by project basis. Contractor shall complete work in
accordance with the schedule, it being understood that time is of the utmost importance in this
Contract. Contractor shall accelerate performance of Basic Services and Additional Services
in the manner reasonably directed by CITY, in the event CITY, in its sole discretion,
determines that such acceleration is necessary to maintain the Schedule. If acceleration is required
because of delays caused solely by Contractor, acceleration shall be at no cost to CITY. If
acceleration is required because of delays partially caused by Contractor, the CITY will not
compensate Contractor for the delay caused by Contractor; however, the cost associated with that
portion of any such delay not caused by Contractor shall be compensated as an Additional
Service.

6. Fees. CITY agrees to pay to Contractor for Basic Services, based upon Exhibit B — Hourly Rate
and Unit Rate Schedule, Contractor will give CITY a detailed written proposal for the work, and
shall identify the number of hours of work by category of workers performing the service. The

2
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categories must accurately reflect the type of service to be performed, not merely the job
description of the employee performing the service. No additional fee or compensation shall be
payable to Contractor under this Contract for said services if the actual cost of construction
or work to be designed by Contractor exceeds the proposal or budget.

(a) Initiation of services shall be upon receipt of the Notice to Proceed and a purchase order
basis, referencing a written proposal for services related to this Contract.

(b) Invoices received by the CITY on or before the 20th of any month will be submitted for
check release on or before the 25th of the following month.

(¢) The responsibility of Contractor for performing its obligation under this Contract and under the
construction contract(s) is not relieved or affected in any respect by the presence of or inspection
by employees or agents of CITY. Contractor agrees that the responsibility assumed by it
for approving and certifying work for payment is not shared by an employee of CITY.

(d) Contractor's fee for Additional Services will be computed in accordance with hourly rates as
described in Exhibit B — Hourly Rate and Unit Rate Schedule.

(¢) Contractor warrants that it has not employed or retained any company or person, other than
a bona fide employee working solely for Contractor, to solicit or secure this Contract, and that
Contractor has not paid or agreed to pay any person, company, corporation, individual, or firm
other than bona fide employees working solely for Contractor, any fee, commission,
percentage, gift or any other consideration contingent upon or resulting from the award or
making of this Contract. For the breach or violation of this provision, CITY shall have the
right to terminate this Contract without liability and, at its discretion, deduct from the contract
price, or otherwise recover, the full amount of such fee, commission, percentage, gift, or other
consideration.

(f)  The fee structure and hourly rates may be revised only by written Task Assignment, agreed to
by both parties to this agreement.

7. Ownership of Documents. Contractor shall make available to CITY all reproducible copies of
plans, drawings, specifications, ideas, concepts, designs, sketches, models, artwork, programs,
software, reports, or other tangible work product produced, originally developed, or submitted
to CITY by Contractor pursuant to this Contract (hereinafter referred to as the "Original Work
Product").

(a) Contractor shall deliver reproduced copies of all Original Work Product to CITY upon
completion, unless it is necessary for Contractor, in CITY's sole discretion, to retain possession
for a longer period of time. Upon early termination of Contractor's services, Contractor shall
deliver all Original Work Product, whether complete or not. CITY shall have the right to use
any and all work product. Contractor shall retain copies for its permanent records; however,
the same cannot be used without CITY's prior express written consent. Contractor agrees not to
recreate any designs, or any other tangible work product contemplated by or originally
developed under this Contract, or portions thereof, which if constructions or otherwise
materialized, would be reasonably identifiable with the tangible work product originally
developed by Contractor.
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(b)  CITY exclusively retains all ownership and manufacturing rights to all materials or designs
developed under this Agreement. To the extent the Services performed under this Agreement
produce or include copyrightable or patentable materials or designs, such materials or designs are
work made for hire for CITY as the author, creator, or inventor thereof upon creation, and CITY
shall have all rights therein including, without limitation, the right of reproduction, with respect
to such work. Contractor shall assign to CITY, all rights without limitation, including the
copyright with respect to such work.

8. Insurance.

(a) Contractor shall, at its sole cost and expense, procure and maintain throughout the term of this
contract, Comprehensive General Liability and Worker’s Compensation insurance, including
Employer Liability insurance, with minimum policy limits of $1,000,000 (this could be
$2,000,000 depending on the amount of the contract) Combined Single Limits, or to the extent
and in such amounts as required and authorized by Florida law, and will provide endorsed
certificates of insurance generated and executed by a licensed insurance broker, brokerage or
similar licensed insurance professional evidencing such coverage, and naming the City of
Zephyrhills as a named, additional insured, as well as furnishing the City of Zephyrhills with a
certified copy, or copies, of said insurance policies. Certificates of insurance and certified copies
of these insurance policies must accompany this signed Contract. Said insurance coverages
procured by Contractor/Vendor as required herein shall be considered, and Contractor/Vendor
agrees that said insurance coverages it procures as required herein shall be considered, as primary
insurance over and above any other insurance, or self-insurance, available to the City of
Zephyrhills, and that any other insurance, or self-insurance available to the City of Zephyrhills
shall be considered secondary to, or in excess of, the insurance coverage(s) procured by
Contractor/Vendor as required herein.

(b) Nothing herein shall be construed to extend the City of Zephyrhills’s liability beyond that
provided in section 768.28, Florida Statutes.

(c) If the Continuing Service Project includes: (1) construction of a new above-ground structure or
structures, or (2) any addition(s), improvement(s), alteration(s), or repair(s), to an existing above-
ground structure or structures, or (3) the installation of machinery or equipment into an existing
structure or structures, the Contractor shall provide, in a policy acceptable to the City, “all risk”
(i.e. Special Form) property insurance on any such construction, additions, machinery or
equipment. The amount of the insurance shall be no less than the estimated replacement value at
the time of the City’s final acceptance of such new structures, addition(s), improvement(s),
alteration(s), repair(s), machinery or equipment. The coverage shall not be subject to any
restriction with respect to occupancy or use by the City and, subject to thirty (30) days’ prior
written notice to the City shall remain in full effect until final acceptance by the City. In addition,
the City, the Professional, and the Contractor’s subcontractors of any tier, shall be additional
insureds on this policy. The insurance shall include a deductible no greater than one percent (1%)
of the Contract amount, or $25,000, whichever is smaller, for which the Contractor shall be
responsible. The risk of loss whether insured or not shall remain with the Contractor until final
acceptance. Upon request, Contractor shall furnish to the City complete copies of the insurance
policy.

(d All such insurance required in paragraph (a) shall be with companies and on forms acceptable

4
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Agreement No: 41-25-15

to CITY, shall name CITY, and its agents, employees, and assigns as additional insured,
except the policies shall provide that the coverage may not be reduced or canceled unless 30 days'
prior written notice is furnished to CITY. Certificates of insurance and copies of all policies shall
be furnished to CITY within 10 days of the date of this Contract. In the event of any
cancellation or reduction of coverage, Contractor shall obtain substitute coverage as required
hereunder, without any lapse of coverage to CITY whatsoever.

Contractor will provide to CITY, within 10 days after the date of this Contract, (1) the original of
the policy evidencing the existence of such insurance coverage, which CITY shall copy and
return to Contractor within Seven (7) days, (2) proof acceptable to CITY that the premium
for such policy for a period ending no earlier than 6 months after the date of this Contract
has been paid in full by Contractor, and (3) a certificate of the insurer addressed to CITY
evidencing the existence of such insurance coverage. Contractor will promptly renew, will keep
and maintain in full force and effect, and will pay all premiums becoming due on said policy of
insurance, and without request or demand Contractor will promptly provide proof thereofto CITY.
If any such policy of insurance is a "claims made" policy, and not an "occurrence" policy,
Contractor agrees to keep and maintain same in full force and effect for a period expiring not earlier
than 12 months after construction of Continuing Service Projects is completed, and each such
policy, or renewal or replacement policy, shall provide coverage for the acts and omissions of
Contractor for all times subsequent to the date of this Contract.

Representations. Contractor hereby represents to CITY that:

It has the experience and skill to perform the services required to be performed by this Contract.

It shall provide and employ, in connection with the performance of such services, personnel
qualified and experienced in their profession; it being understood that CITY may at any time
require Contractor to remove, and Contractor shall immediately remove, any person employed
in connection with the performance of the services who in the sole opinion of CITY is unfit for the
proper performance of his/her duties.

It shall design to and comply with applicable non-conflicting federal, state, and local laws, and
codes, including without limitation, professional registration and licensing requirements (both
corporate and individual for all required basic disciplines) in effect during the term of this
Contract, and shall, if requested by CITY, provide certification of compliance with all
registration and licensing requirements.

It shall perform said services in accordance with generally accepted professional standards in an
expeditious and economical manner.

It is adequately financed to meet any financial obligations it may be required to incur under this
Contract.

The designs, drawings, specifications, work, materials, processes of manufacture, methods of
construction, and other services of Contractor shall not call for the use of nor infringe any
patent, trademark, service mark, copyright, or other proprietary interest claimed or held by any
person or business entity absent prior written consent from CITY and such other person.
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Agreement No: 41-25-15

10. Expense Records. Contractor agrees to keep and maintain all of its direct personnel expense

1L

records, consultant and subcontractor expense records, and other expense records, pertaining to
Continuing Service Projects, and its record of accounts between Contractor and CITY pertaining
to Continuing Service Projects, on a general recognized and acceptable accounting basis, and
the same shall be available to CITY or its authorized representatives at all reasonable times
for inspection and copying. The records and documentation shall be retained by Contractor for
a minimum of three (3) years from the date of termination of this Agreement or the date the
Task Authorization is completed, or such longer period of time as may be required by this
Agreement or law, whichever is later. Contractor agrees to keep and maintain accurate time
records to within the nearest one tenth of an hour for each time entry, of all work performed by
employees of Contractor, and same shall be available to CITY or its authorized
representatives at all reasonable times for inspection and copying.

Termination, Suspension, Disputes, or Abandonment. The City shall have the right to
terminate this Agreement, in its sole discretion at any time, with or without cause, upon thirty (30)
days written notice to Contractor. In such event, the City shall pay Contractor compensation for
Services rendered prior to the effective date of termination. The City shall not be liable to
Contractor for any additional compensation, or for any consequential or incidental damages.

If Continuing Service Projects are terminated or suspended by CITY, CITY shall pay Contractor

all fees which have become due and payable to Contractor for that portion of the work of

Contractor properly completed prior to such abandonment or suspension, and CITY shall have no

further obligation to Contractor for payment to Contractor of the remainder of its fees, unless and

until Continuing Service Projects are resumed by CITY. Contractor, at the option of CITY, shall

complete the services of Contractor under this Contract upon resumption by CITY of

Continuing Service Projects, and Contractor shall in that event be entitled to payment of the

remaining unpaid fees which become payable to it under this Contract, same to be payable at .
the times and in the manner specified in this Contract. In no event will any fee or part thereof

become due or payable to Contractor under this Contract unless and until Contractor has
attained and completed that stage of work where the same would be due and payable.

In the event of any such suspension or termination without cause, CITY shall pay to Contractor
only that portion of the fee and compensation hereunder for the Basic Services of Contractor
which has become due and payable to Contractor under the provisions of this Contract, and the
remainder of Contractor's fees under this Contract shall be cancelled. Additionally, CITY shall
pay other necessary, unavoidable, and reasonable expenses incurred by Contractor as a result of
such suspension or termination (such as canceling orders for equipment, material, or services).
Unless CITY authorizes Contractor to the contrary, Contractor shall not perform any services and
shall not be entitled to receive payment from CITY on account of any such services performed
during the period of suspension or after termination. Upon receipt of notice from CITY that the
suspension has been canceled, Contractor shall perform its remaining services in accordance with
the terms of this Contract and Contractor shall be entitled to time extension equal to the period
of suspension.

If Contractor fails to comply with any term or condition of this Agreement, or fails to perform
any of its obligation hereunder, then Contractor shall be in default. The City shall have the right
to terminate this Agreement, in the event Contractor fails to cure a default within ten (10)
business days after receiving Notice of Default. Contractor understands and agrees that
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termination of this Agreement under this section shall not release Contractor from any
obligations accruing prior to the effective date of termination.

12. Assignability. This Contract is for the personal services of Contractor and may not be assigned
by Contractor in any fashion, whether by operation of law, or by conveyance of any type,
including without limitation, transfer of stock in Contractor, without the prior written consent of
CITY, which consent CITY may withhold in its sole discretion.

13. Errors and/or Omissions. Contractor shall be obligated and responsible to CITY for, reasonable
damages and additional costs and/or expenses in connection with construction of or delay in
construction of Continuing Service Projects or otherwise incurred, sustained, and/or paid by
CITY to the extent caused by (1) negligent errors and/or omissions made by Contractor in the
designs, drawings, specifications, work, materials, processes of manufacture, methods of
construction, and other services pursuant to this Contract and the project's Scope of Services
for Contractor, and (2) negligent acts or omissions on the part of Contractor in any designs,
drawings, specifications, work, materials, processes of manufacture, methods of construction,
and other services or in the performance of any other services under this Contract and the
project's Scope of Services for Contractor. It is the intent of the parties hereto that Contractor be
held to and accountable for a degree of professionalism that is customary in the industry
and commercially reasonable and for accuracy in the performance of the services of
Contractor under this Agreement. CITY will hold Contractor harmless for any loss or claim
related to an error or omission caused by the negligence of the CITY.

14. Subcontractors/Separate contractors.

(@) Any proposed subcontractors shall be submitted to CITY for approval prior to Contractor
entering into a subcontract agreement. Such approval by CITY shall not be unreasonably
withheld. CITY shall not be liable to Contractor in any manner whatsoever arising out of
the CITY's objection to a proposed subcontractor.

(b) Contractor shall coordinate the services and work product of any subcontractor and remain fully
responsible for the professional quality, technical accuracy and the coordination of all designs,
drawings, specifications, work, materials, processes of manufacture, methods of construction,
and other services furnished by Contractor or its subcontractors, and Contractor shall review
and approve any designs, drawings, specifications, shop drawings, submittals, work, materials,
processes of manufacture, methods of construction, or other services produced or furnished by
any subcontractors prior to submittal to CITY. Contractor shall correct or revise any of its errors
or deficiencies in the designs, drawings, specifications, work, materials, processes of
manufacture, methods of construction, and other services produced pursuant to this Contract
and shall provide CITY with such corrected or revised designs, drawings, specifications, work,
materials, processes of manufacture, methods of construction, and other services incorporating
such corrections or revisions at its sole cost and expense.

(c) Any subcontractor agreement shall reflect the terms of this Contract and require the
subcontractor, to the extent of the services to be performed by the subcontractor, to assume
toward Contractor all the obligations which Contractor by this Contract assumes toward CITY,
it being understood that nothing herein shall in any way relieve Contractor from any of its duties
under this Contract.
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(d) Contractor shall cooperate at all times with CITY, and cooperate and coordinate with, and
incorporate the work product of, any separate contractor, in any fashion appropriate or necessary
to facilitate the construction of Continuing Service Projects within the project's budget and
schedule. In the event CITY so elects and upon written mutual consent (which consent shall not
be unreasonably withheld), as evidenced by a Task Assignment to this Contract, Contractor shall
accept any assignment of any agreement or contract CITY may have with any separate
contractor.

15. Indemnification. Contractor shall defend, indemnify and hold harmless the City of Zephyrhills
and all of the City of Zephyrhills’s officers, agents, and employees from and against all claims,
liability, loss and expense, including reasonable costs, collection expenses, attorneys’ fees, and
court costs which may arise because of the negligence (whether active or passive), misconduct,
or other fault, in whole or in part (whether joint, concurrent, or contributing), of Contractor, its
officers, agents or employees in performance or non-performance of its obligations under the
Agreement. Contractor recognizes the broad nature of this indemnification and hold harmless
clause, as well as the agreement of a legal defense to the City of Zephyrhills when necessary,
and voluntarily makes this covenant and expressly acknowledges the receipt of such good and
valuable consideration provided by the City of Zephyrhills in support of these indemnification,
legal defense and hold harmless contractual obligations in accordance with the laws of the
State of Florida. This clause shall survive the termination of this Agreement. Compliance with
any insurance requirements required elsewhere within this Agreement shall not relieve
Contractor of its liability and obligation to defend, hold harmless and indemnify the City of
Zephyrhills as set forth in this article of the Agreement.

Nothing herein shall be construed to extend the City of Zephyrhills’s liability beyond that provided
in section 768.28, Florida Statutes.

16. Governing Law. This Contract shall be construed in accordance with, and be governed by, the
laws of the State of Florida, and any dispute, difference, claim or counterclaim between CITY
and Contractor arising out of or in connection with this Contract which cannot be amicably
resolved by the parties shall be submitted to the Circuit Court in and for Pasco County, Florida
(or if the Circuit Court does not have jurisdiction over the subject matter, then to the court
sitting in Pasco County which has subject matter jurisdiction) for trial and determination by the
court sitting without jury. The parties agree and are encouraged to submit such disputes to
non-binding mediation by a mediator who is certified in Florida in an effort to resolve issues in
an expedient manner. The parties consent to the jurisdiction of such court and to the service
of process outside the State of Florida pursuant to the requirements of such court, and they
expressly waive the right to a jury trial.

17. Entire Agreement. This Contract, together with any other documents incorporated herein by
reference, and all related exhibits and schedules, constitutes the sole and entire agreement of the
parties to this Contract with respect to the subject matter contained herein and therein, and
supersedes all prior and contemporaneous understandings, agreements, representations, and
warranties, both written and oral, with respect to such subject matter. In the event of any
inconsistency between the statements in the body of this Contract, and the related exhibits,
proposals, and schedules (other than an exception expressly set forth as such in the schedules),
the statements in the body of this Contract shall control. No modification or amendments hereto
shall be binding on either Party unless in writing and signed by both Parties.
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18. Evaluation. Contractor will be evaluated by CITY during the Contract period, at intervals
established by CITY, and at the end of the construction of Continuing Service Projects. The results
of each evaluation will be considered as tools for the measurement of Contractor's past
performance and may be included in the review process for future solicitations for services. A
copy of the evaluation(s) will be provided to Contractor upon request.

19. Independent Contractor. Contractor has been procured and is being engaged by the City as an
independent contractor, and not as an agent or employee of the City. Accordingly, Contractor
shall not attain, not be entitled to, any rights or benefits under the Ordinances of the City, nor any
rights generally afforded classified or unclassified employees of the City. Contractor further
understands that Florida workers’ compensation benefits available to employees of the City, are
not available to Contractor. Therefore, Contractor agrees to provide workers’ compensation
insurance for any employee or agent of Contractor rendering services to the City under this
Contract.

20. Notices. All notices, demands, correspondence and communication between the City and
Contractor shall be deemed sufficiently given under the terms of this Agreement when delivered
by personal service, faxed, or dispatched by mail or certified mail, addressed as follows:

To CONTRACTOR:
National Metering Services, Inc.
ATTN: John Castle & William Castle
163 Schuyler Ave. Box #491
Kearny, NJ 07032
jcastle@nmsnj.com

wecastle@nmsnj.com

To CITY:
City of Zephyrhills
ATTN: City Manager
5335 8 Street
Zephyrhills, Florida 33542

wpoe@ci.zephyrhills.fl.us

With copy to:

Matthew E. Maggard, Esq.
Shumaker, Loop & Kendrick, LLP
13134 US Highway 301

Dade City, Florida 33525
mmaggard@shumaker.com

21. MISCELLANEQOUS PROVISIONS.
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(a) The Contractor agrees that it shall not discriminate as to race, sex, color, creed, national origin,
or disability, in connection with its performance under this Contract.

(b) The continuing services to be provided by Contractor pursuant to this Contract shall be non-
exclusive, and nothing herein shall preclude the City from engaging other firms to perform
Services.

(c) This Agreement shall be biding upon the Parties herein, their heirs, executors, legal
representatives, successors and assigns.

(d) The Contractor agrees to comply with and observe all applicable federal, state, and local laws,
rules, regulations, codes and ordinances, as they may be amended from time to time.

(e) All other terms and conditions set forth in the Contract Documents which have not been modified
by this Agreement, shall remain in full force and effect.

® In the event of any dispute arising under or related to this Agreement, the prevailing Party shall
be entitled to recover all actual attorney fees, costs and expenses incurred by it in connection
with that dispute and/or the enforcement of this Agreement, including all such actual attorney
fees, costs and expenses at all judicial levels, including appeal, until such dispute is resolved
with finality.

(2) This Agreement may be executed in two or more counterparts, each of which shall constitute an
original but all of which, when taken together, shall constitute one and the same Agreement.

(h) The City may withhold any payment in an amount that is sufficient to pay the direct costs and
expenses the City reasonably expects to incur to protect City from liabilities for which Contractor
is responsible

6] The City reserves the right to audit the records of the Contractor covered by this Contract at any
time during the provision of Services and for a period of three (3) years after final payment is
made under this Contract.

22. PUBLIC _RECORDS. IF THE CONSULTANT/CONTRACTOR HAS QUESTIONS
REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 813-780-
0000, EXT. 3543 OR CITYCLERK@CI.ZEPHYRHILLS.FL.US OR CITY CLERK, CITY
OF ZEPHYRHILLS, 5335 EIGHTH STREET, ZEPHYRHILLS, FLORIDA 33542.

[The remainder of this page is intentionally left blank.]
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IN WITNESS THEREOF, the above parties have executed this instrument, the name of
each patty being affixed and these present duly signed by its undersigned representative, pursuant
to authority of its governing body.

OWNER CONTRACTOR
CITY OF ZEPHYRHILLS, FLORIDA NATIONAL METERING SERVICES,
INC
{ "’—“_
* A —
By / M - Byi /%Jbi .
Charles E. Proctor Name: Joha  Castly
City Council President Its: _ Genwes] Manacger
ATTEST:
‘ 3’.Rg1cardo Qumones Clty Clerk Name :5 4mé dﬂ FAlr
f 6*“ ;’f Qéq Its: _Cugtomer Service rdarcser
e
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Dear City of Zephyrhills Stakeholders,

National Metering Services, Inc. is honored to submit our proposal to support the City of
Zephyrhills with professional metering infrastructure services. As a trusted installation provider,
we have successfully installed over 1,000,000 meters and reading systems throughout Florida
since 1998. Our unwavering commitment to excellence in metering solutions and customer
service has positioned us as a leader in the industry. National has completed and continues to
manage over 14 major projects within Florida, including Hillsborough County, St. Augustine,
Madison, Marion County, Brevard County, Ormond Beach, Margate, Clermont, St. Cloud,
Flagler Beach, Toho Water, Deland, Crescent City, and Palm Bay.

This proposal outlines a flexible and robust offering designed to support the City’s
maintenance operations for this RFP with multiple services. We have proposed the provision of
Neptune meters, radios, and software on an as-needed basis, ensuring that the City can upgrade
and maintain its water metering infrastructure efficiently and cost-effectively over time.

Our services also include Lead and Copper Rule Revisions (LCRR) identification and
exit testing of removed meters to support regulatory compliance and help ensure long-term
system performance. Backflow replacement, testing and repair, as well as Fire Hydrant
Maintenance are included in our price proposal. As the quantity is to be determined, the line item
of 1 was added.

To further support the City’s operational reliability, we recommend participation in
NMS’s “Read Guarantee Program”, a service designed to ensure that your metering system
performs optimally month after month. This program includes routine diagnostics, monthly
performance checks to verify proper readings, and maintenance of the meter location as deemed
appropriate. By proactively identifying and resolving potential challenges, this program helps
maintain consistent billing accuracy and customer satisfaction.

Additionally, we are pleased to offer our Metering as a Service (MaaS) Program, a
flexible, subscription-based model that allows municipalities to deploy and manage metering
infrastructure without large upfront capital expenditures. MaaS enables the City of Zephyrhills to
scale its system based on need and budget, benefiting from advanced metering technology,
regular maintenance, software access, and ongoing support—all bundled into a predictable and
manageable service fee. While the cost of the MaaS for the system is to be determined, the
consultation fee is a fixed rate.

National Metering Services has long been at the forefront of automated meter
infrastructure (AMI) deployments across Florida and the eastern U.S. Since 1999, we have
specialized in the installation of meters and endpoints that have improved utility efficiency,
safety, and service delivery.

Neptune Technology Group, backed by Ferguson Waterworks, provides innovative,
reliable, and field-proven solutions that serve as the foundation of our proposed offering. Our
experience in implementing Neptune’s Smart Water technologies across diverse municipal
environments has delivered consistent, measurable benefits for our clients.

For the City of Zephyrhills, we have included in our proposal a Neptune Cellular AMI
solution that supports phased deployment and ongoing maintenance. National’s strong
partnerships with Neptune and Ferguson, combined with our proven performance on over 100
systems and nearly 1,000,000 meters installed across Florida, position us to deliver an efficient,
scalable, and high-performing metering infrastructure.

We are grateful for the opportunity to submit this proposal and look forward to working
collaboratively with the City of Zephyrhills to implement a modern, flexible, and reliable
infrastructure solution that meets the City's current and future needs.

Sincerely,

John Castle

General Manager
National Metering Services, Inc.
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The following Organizational Chart details proposed staff and description of duties. This
chart does not represent the entire staff that would be assigned to the program. As meter
quantities are increased and to accommodate project scheduling and material supplies,
staffing is adjusted. NMS maintains a ratio of one (1) Field Foreman for every five (5)
Installation Technicians.

Proposed Organizational Chart

General Manager

Project Manager

Meter Testing Unit

Meter Installation

Meter Installation Crew
Crews (Residential) (commercial &

industrial)

Customer Service

Unit Data Entry Unit

Page | 3



Exhibit "A"

Project Manager — The responsibilities of the Project Manager, is assigning tasks to
office staff, monitoring customer service unit’s interaction with customers, verifying
work order information as entered by data processing unit, supervising work order
preparation & customer notices, scheduling of mailings, tracking progress of project by
area or route, scheduling follow-up mailings, time record keeping, payroll certification,
invoice preparation, execution of required AIA forms. All Project Managers report
directly to the Project Coordinator regarding the status of a program, inventory, customer
service, field reports etc.

Lead Technician — The Lead Technician is responsible for all interaction with the utility,
ordering, cataloging and distribution of inventory materials, assigning and recovering
work to & from installers daily. Progress meetings, customer concerns or callbacks,
distribution of appointments & schedules, forwarding completed work orders to the data
processing center, logging accounts that could not be installed (locked gates & dogs),
keeping daily time records of installers hours. The Lead Technician reports directly to the
Project Coordinator with daily reports and a weekly summary of installations, and project
progress.

Field Foreman — The Field Foreman, is responsible for collection of old meters for
testing, verifying exit readings of old meters, re-supply of equipment to installers in the
field, provide assistance on difficult installations, survey large meter accounts, freeze
service lines when shut down is not possible using existing valves, verify conditions
when a unit cannot be installed as reported, locate and operate curb valves for shut down,
cover appointments pending if an installer is delayed or has other issues.

Meter Installation Technician — Our Installation Technicians have several years of
experience, installing gas meters. NMS has a very low employee turnover rate. Many of
our Installers have been with the company over 5 years. The responsibilities of our Meter
Installation Technicians are: providing meter installation service by appointment and by
solicitation, logging pertinent data on installation order, final reading of meter and serial
number confirmation, tagging removed meter with an address verification tag, testing of
meter installation with manufacturers test equipment, checking for leaks after installation
is complete, verifying service has been restored, updating account records if an account is
missing or indicating why the unit cannot be installed as per request.

Data Entry Clerk/Customer Service Representative — Preparing customer notices &
work orders from electronic data provided by the Utility, processing completed work
orders, processing incomplete work orders by identifying the problem or violation and
entering the data into the new customer database, processing meter certification test
results and entering results into a comprehensive report, entering test results into the
customer database.

Customer service is responsible for scheduling appointments for customers, verifying
appointments the day before the scheduled appointment by calling the customer,
scheduling appointments through our internet service (E-Appointments), processing daily
routes for installers by appointment, processing meter certification data, preparing
customized project reports for the Utility relating to project status, un-metered accounts,
remaining accounts, violations, theft of service, leaks etc.
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William Castle

Jun 1997-
Current

Jul 1989-
Jun 1997

May 1986-
Jun 1989
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PROFESSIONAL HIGHLIGHTS

National Metering Services, Inc.
Principal/President

e Responsible for Operations

e Make presentations before City councils.
e Responsible for Bid Responses.

e Manage Larger projects.

Automated Metering Services, Inc.
Vice President/General Manager

Responsible for bidding projects and job preparation.
Liaison between City and company management
Attended monthly project meetings with City personnel

Castle Installation Co.

Repair Technician/Manager

e Small meter installation manager.
Assigned workloads to meter crews.

Project manager for Newark, NJ meter installation project 93-96.

Kearny, NJ

Ramsey, NJ

Jersey CITY, NJ

[ ]
e Responsible for HOMER system for Hackensack Water Co. (Now United Water Resources)
[ ]

Managed crews for installation of over 100,000 meters in the HOMER project.

PROJECTS MANAGED
(Partial List)

Newark, NJ Alpha, NJ
East Orange, NJ Elizabeth, NJ
Jersey City, NJ Lyndhurst, NJ
Harrington Park, NJ City of Vineland, NJ
West Caldwell, NJ Verona, NJ
Duncansville, PA Kissimmee, FL

Celebration, FL

METER & INSTALLATION QUALIFICATIONS

Familiar with all aspects of plumbing.
Specialist — Residential Meters
Licensed Contractor for South Carolina
Certified by Itron and MARS Water

Managed the installation of over 250,000 residential water meters.
Managed the installation of over 5,000 commercial water meters.
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Peter H. Martin, P.E.

SUMMARY': Twenty five years experience managing water, sewer, and gas construction.
Two years in water utility distribution system management.
Seven years plant maintenance experience.

PROFESSIONAL EXPERIENCE:

2009 - Present National Metering Services, Inc., Kearny, NJ
Project Manager Crisfield MD Water Meter Upgrade and Large Diameter Meter Vault
Installation Program. Managed and supervised crews installing residential water meters
and commercials meters. Supervised and installed 14 large diameter meter vaults along
the City/County line where interconnects were unmetered.
Prior to Crisfield MD project — Project Manager for Asheville NC meter upgrade. 25,000
units were installed and read with Hersey water meters and RF “HotRod” AMR.

2005-2009  REYNOLDS INLINER, LLC (f/k/a American Water Services), Ft.

Lauderdale, FL. Business Unit Director. Started as Engineering Project Manager
over capital improvement projects of water/sewer for Military Services Group, then
became Business Unit Director for Southeast Region managing sewer rehabilitation
business. Responsible for engineering, estimating and regional management of cured-in-
place sewer lining operation for AL, GA, and TN. Transferred in 2008 to manage the
South Florida region.

1999-2004  THE HALLEN CONSTRUCTION CO., INC., Island Park, NY

Asst. VP of Engineering and Project Manager — Special Projects.
Responsible for engineering, estimating, and project management for a contractor
performing gas distribution system maintenance and gas pipeline installation. Projects
include: installation of 18,0001f of 26” steel gas main in Long Island, NY; 10 million
dollar natural gas metering and regulating station for a gas transmission pipeline
connecting to Con Edison in the Bronx, NY.

1995-1999  MIDDLESEX WATER CO., Iselin, NJ

Employed as Director of Distribution/Maintenance for an investor owned public water
utility. Responsible for the supervision of the maintenance of the water distribution
system serving over 57,000 customers with 600 miles of water mains. Staff included 28
people in distribution maintenance, 5 in transportation maintenance and 3 office
personnel.

1975-1980  TEXACO, INC., Westville, NJ

Plant Support Engineer for the Petrochemical Department. Responsible for design and
cost estimating for non-routine maintenance and process unit shutdown projects.

EDUCATION AND LICENSES:
Lehigh University, 1975, B.S. Civil Engineering, Licensed Professional
Engineer in New Jersey-active and Alabama-inactive.
Certified Underground Utility and Excavation Contractor FL —
License Number CUC1224998
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Thomas Mitchell

Jul 2005
Current

Mar 1986-
Jul 2005

Sep 1980-
Mar 1986

Feb 1978-
Jun 1980

1974 -1978
Sep 1976-
Jun 1978
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PROFESSIONAL HIGHLIGHTS

National Metering Services, Inc.

Southern District Project Manager

e Project Manager for the first full scale Sensus fixed network.
e Lead tech Large meters in Corpus Christi TX .

e Managed several large installation contracts in Florida.

o Attended monthly project meetings with city personnel

TJM Builders.

Owner

New construction builder.

Assigned workloads to sub contractors.
Installed pre-fabricated houses.

Managed a total of eight full time employees.

Jersey Central Power & Light.

Lead Technician

Responsible for creating dept. of five employees’.

Advisor to the NRC three Mile Island.

Calibration of Radiation detection equipment.

Attended monthly planning meetings with upper management

ILB.M

Electro-mechanical

e Repaired Electronics, Hydraulics & Pneumatics.
e Repaired Control Systems.

e Attended school.

EDUCATION

Christian Brothers Academy High School
Devry Technical School.

Electronics

e Electronics Degree

Kearny, NJ

Lincroft, NJ

Oyster Creek

Fishkill , N.Y

Lincroft, N.J
Woodbridge, N.J
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Kelly B. Dever

407-461-1527 cell phone
386-937-2571 work phone
kdever@nmsnj.com

QUALIFICATIONS:

Numerous years of experience within a management and production field.
Knowledgeable with ISO as well as GMA. Skilled in quality control. Possesses the
ability to learn and adapt easily. Strong long-term employment history.

EDUCATION:
1992 -- High School Diploma
Bobcat Boot Camp
Forklift Certified
Fred Pryor Management Training

EMPLOYMENT:

2006-Present -  National Metering Services Inc.
Project Manager/Field Foreman
Nationwide deployment

Commercial and residential water meter replacement. Responsible for hiring, training,
and termination of all new meter installers working under my supervision. Skilled in all
levels of plumbing repairs and on-site fabrications of new parts. Work hand in hand with
city and water department officials. Projects completed: Florida- Apopka, Deland, and
Crescent City. Alabama- Fairhope and Talladega. Texas- Corpus Christi and Lufkin.

2005-2006 - Honeywell Meter Services/Manpower
FL-Statewide

Contracted to work through Progress Energy, Florida. Performance based position
retrofitting electric usage meter with new digital, remotely read meters. Selected for
special training on Poly-phase industrial meter change outs. Hand-picked to complete a
special project with Florida Power in Ft. Lauderdale. Required to change out defective
meters and inspect electric systems for possible tampering. When that project was
completed, I moved back to Progress Energy to complete their project. I replaced 20,000
meters in one year. Completion date of July 11, 2006.

2000-2005 - Asheville Waste Paper
Plant Manager
Asheville, NC

Responsible for entire operation of facility. Supervision of truck drivers, equipment
operators, and manual workers. Duties included but not limited to: daily operations,
operating and maintaining three different balers, loading and unloading of trucks and
railcars, and repairing conveyors belts, balers, and equipment.
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1994-2000 - Southeast Paper Manufacturing Co.
Lead Operator, Production Supervisor
Gainesville, FL

My official title with Southeast was Lead Operator. There were several different subtitles
within that position. I started with the company as an Equipment Operator.
Responsibilities: pre/post maintenance on machines, loading and unloading of trucks,
loading conveyors with various materials for sorting crews. I was promoted to Lead
Operator/ Production Supervisor in less than a year. Responsibilities: opening and closing
plant daily, supervising on average seventeen employees, - operating, maintaining and
repairing all equipment on premises, - daily processing and shipping of different
commodities, - hiring, terminating, and training of all new employees. With the
promotion to Lead Operator, I was also expected to serve as the Safety Manager. | was
responsible for conducting safety meetings and inspections per company regulations. I
was also responsible for conducting daily safety audits to prepare for OSHA inspections.
Trained in various OSHA regulations, Blood-Borne Pathogens, CPR, and First Aid. As
the company expanded with a roll-off and front loader route, I obtained my CDL license
to also serve as the Truck Driver. Responsibilities: scheduling and organizing routes,
customer service and servicing all routes, and pre/post maintenance on trucks. My time
spent as Lead Operator gave me excellent problem solving and decision-making skills.
Due to my daily handling of repairs on balers, loaders, forklifts, and conveyors, I have an
excellent working knowledge and experience with mechanical and hydraulic systems.

1993-1994 - Browning Ferris Industries
Dispatcher
Gainesville, FL

Started with company in an entry level position. Quickly promoted to the dispatching

position. Responsible for dispatching over sixty trucks and over one hundred employees
on those trucks.
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John Castle
Summary

Highly driven and results-oriented professional with over 15 years of experience in diverse industries. Proven
ability to lead and manage teams, ensure operational efficiency, and cultivate strong client relationships.
Offering a unique combination of food and beverage operations expertise, multilingual communication skills,
and a strong foundation in data management and reporting.
Languages:
e Russian (Native or Bilingual)
e Serbian (Limited Working)
e Bosnian (Limited Working)
e Croatian (Limited Working)
¢ Spanish (Limited)
Technical Skills:
e Safety Program Management (OSHA 30-Hour Construction)
e Reporting Platform Expertise
e Telematics Platform Expertise
e Maintenance Platform Expertise
Experience
National Metering Services
e Kearny, New Jersey (2009 - Present)
General Manager (July 2024 - Present)
o Lead all aspects of day-to-day operations, overseeing a team of [Number]| employees.
e Develop and implement strategies to maximize revenue and operational efficiency.
e Ensure adherence to safety protocols and maintain a positive work environment.
People Operations Manager (June 2022 - July 2024)
e Managed the recruitment, onboarding, and training of new employees.
e Oversaw employee relations and implemented performance management processes.
e Developed and maintained HR policies and procedures.
Administrative Liaison (June 2020 - June 2022)
e Provided administrative support to leadership and various departments.
e Managed data entry and reporting systems.
e Streamlined internal processes to improve efficiency.
Previous Experience (2012 - 2020)
e Leveraged food and beverage operations experience in roles at The Elan Catering and Events and
Walt Disney World.
e Provided exceptional customer service in hospitality roles at MetLife Stadium and teaching
instruction at Florida State University.
Skills
Food & Beverage Operations:
e Inventory Management
e Staff Training and Development
e Customer Service
¢ Event Planning and Execution
e Responsible Alcohol Service
Education
o Florida State University (Tallahassee, FL)
o Master of Arts in Slavic Languages, Literatures, and Linguistics (2018 - 2020)
o Bachelor of Arts in History and Russian (2014 - 2016)
e Bergen Community College (Paramus, NJ)
o Associate's Degree in History (2011 - 2013)
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James Gary Hunter.
Phone: 813-433-6035
Email: Gary.Hunter@nmsnj.com

Career Statement

Management professional with expertise in billing processes, customer service operations, revenue cycle
management, debt mitigation, budget preparation, governmental procurement, fleet logistics, project
management, and human resources.

Professional Experience

National Metering Services

Tampa, FL

Area Supervisor — Utility Metering Projects

November 2024 — Present

Multi-Project logistical Management over smart metering devices and utility appurtenances.

Hillsborough County Water Resource Services

Tampa, FL

Project Manager — Automated Metering

March 2024 — September 2024

Planned, Procured, and Managed an implementation project for 240,000 Smart Water Meters throughout
Hillsborough County with a contract projected to exceed $80M through 2030.

Manager — Client Services Group

November 2022 — March 2024

Managed revenue cycle operations and contracts for meter reading, bill print and mailing services, and
automated meter installations.

General Manager III — Revenue Operations

October 2012 — November 2022

Managed revenue operations from meter to billing, including payments and debt collection. Implemented and
managed projects such as Automated Metering, Electronic Bill Presentment, Online bill and payment
presentations, and the implementation of several utility operating systems with the most recent being Oracle
Customer Cloud Services (CCS.)

General Manager II — Payments, Debt Collection, Developmental Services, Field Services, and
Customer Service

April 2007 — October 2012

Managed multiple departments and improved debt mitigation programs. Led the relocation of the Brandon
Customer Service Center.

General Manager — Billing and Meter Reading

October 2005 — April 2007

Managed billing and meter reading operations, improving system efficiency.

Senior Manager — Billing and Meter Reading

September 2000 — October 2005

Managed billing and meter reading teams, leading significant system upgrades.

Acting Senior Manager — Billing

March 2000 — September 2000

Enhanced customer accounting procedures as interim leader of the billing department.

Field Collector

December 1998 — March 2000

Customer services and collections.

Customer Service Representative

October 1998 — December 1998

Call Center customer service duties.
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Field Service Representative
April 1996 — October 1998
Customer service operations at point of service.
Senior Meter Reader
October 1995 — April 1996
Meter Reader
October 1994 — October 1995
Water Conservation Team Member
May 1994 — October 1994
Awards and Recognitions
o Certificate of Recognition for Outstanding Field Services - March 1997
e Extra Mile Award - 1997
e Customer Accounting Supervisor of the Year - 2000
e Team Effectiveness Award — Billing Team - 2000
e Team Effectiveness Award — Meter Reading Team - 2001
Project Management Experience
e Automated Metering Initiative - Converted mechanical water meters to Smart Meters, expanded from
$20M to a $80M project covering the entire utility.
e Billing and Delinquent Notices Printing Contracts - Managed multiple printing and mailing contracts.
e Manual Meter Reading Contracts - Coordinated contracts for manual meter reading.
o Utility Franchise Acquisitions - Led acquisitions for multiple utility franchises, serving as billing and
meter reading SME.
e System Conversions and Upgrades - Managed system migrations and upgrades, including Oracle
CCS and ITRON MV-RS.
e Customer Service Center Coordination - Opened new Brandon Customer Service Center.
e Disaster Recovery and IT Coordination - Led disaster recovery tests and IT upgrades for BSOC
Revenue and Accounting section.
e Records Retention Management - Served as Inventory Custodian and Records Retention Manager.

Education
e Bachelor of Arts, University of Florida - December 1987
e Associate of Arts, University of Florida - August 1986
e High School Diploma, Brandon High School - May 1983
Technical Training
e Oracle Utilities Customer Care and Billing v2.1 SuperUser
e National Incident Command System - Levels ICS100, ICS200, and ICS700
e  Microsoft Office Certifications - Excel 97, PowerPoint XP, and Outlook 2007
e Novell GroupWise - Basics and Advanced
e NICE Interactive Voice System - Comprehensive training
Human Resources Training
e Diversity, Conflict Resolution, and Harassment Prevention

o Effective Responses to Emotional Situations
o Leadership Development Program
e Active Shooter Training
e Records Retention
Media Appearances

e Tampa Tribune - May 1994, topic - Watering violations and Conservation Measures

e St. Petersburg Times - July 24, 2003, topic — Estimated Billing Procedures and effects.

e Kurrant.com — January 19, topic - LoRa/Wan communications, connecting smart water meters with
the IoT. Link)
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Managing the Contract

National Metering Services, Inc. (NMS) is committed to timely, efficient, and courteous
business practices. Our personnel are highly trained, experienced, and motivated
professionals in their respective administrative and technical fields.

A qualified NMS project manager will be on-site at all times, directly supervising the
project and available via cellular phone for any meter installation-related emergencies.

Timely and effective communication is crucial to project success. NMS recommends that
all project announcements from the Utility include our website address: www.nmsnj.com.
This allows customers to access additional project information, product details, and
general information about the work being performed in their community. A dedicated
project webpage will be created, featuring project details, uniform samples, and a
statement of work.

Customer service hours are Monday through Friday, 9:00 am to 5:00 pm. Installation
hours are Monday through Friday, 8:00 am to 5:00 pm.

Upon receiving the Notice to Proceed, NMS will immediately:

e Secure appropriate office and storage space to meet contract requirements.

o Establish local telephone and fax services.

e Set up a computer system.

o Consult with the Human Resource Manager regarding the local labor pool.

e Conduct background checks on potential support staff candidates.

e Prepare customer notifications.

o Begin Mobilizing Crews to commence work within the 30 days following the
issuance of the NTP.

During regular business hours (8:00 am to 5:00 pm), our office staff will handle all
customer calls. If a customer request cannot be resolved by customer service, the office
manager will personally address the situation. An after-hours emergency contact number
will be available through our answering service.
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Project Approach

This project encompasses the replacement of meter boxes, components, valves, and check
valves. Prior to any excavation, a "call before you dig" (811) request will be made to
mark all underground utilities in the work area. All meter boxes will be excavated
manually.

Each crew will consist of one worker. One foreman will be on location to manage the
crew. With a target of five complete meter box replacements per crew per day, the
combined efforts of each will replace a total of 25 meter boxes daily, totaling 125 per
week. Based on this productivity rate, Phase 1 is estimated to reach substantial
completion in 20 weeks. Crew size and productivity can be adjusted to accommodate a
more aggressive or less demanding project schedule, depending on the community's
specific needs.

During the replacement process, the water service line material composition will be
recorded from the water main to the meter box and from the meter box to the home. This
data is required by Revised LCRR for reporting to the State of Florida. GPS coordinates
of each meter box will be captured using ArcGIS data collection at the time of
installation.

Daily site cleanup and spoil disposal will be conducted in accordance with contract
requirements. Scrap iron will be delivered to the designated area for the community's
recovery program. All excavated surfaces will be restored to pre-installation conditions,
documented with before-and-after photographs.

A comprehensive photographic record will be maintained. Before excavation, a pre-
installation photo will be taken, including an identifying plaque with the address and
surrounding area's current conditions. The inside of the existing meter box will also be
documented digitally. Post-installation photos will capture the restored site and the newly
installed equipment. Cleanup and all necessary paperwork will be completed before the
crew leaves the site.

Project progress will be tracked and accessible via our proprietary Data Manager
Software and customer portal. Data will be uploaded live from the field, enabling
Community staff to monitor progress step-by-step.

Prior to construction, a joint introductory letter from Gateway Service Community
Development District and National Metering Services will be mailed to residents,
announcing the project and outlining the work to be performed. A dedicated FAQ page
will be created on the NMS website, accessible via a QR code included in the mailed
notice. This FAQ page will also feature a reciprocal link back to the Gateway Services
Community Development District project page (optional) to reinforce the project's
legitimacy and align with the information provided to residents.
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Pre-approved Schedule

The Utility will be provided with a schedule of work from NMS which will contain
proposed site locations and timetables prior to the commencement of any work. To
reduce the possibility of interfering with meter reading schedules, the schedule will be
updated on a monthly basis and submitted to the Utility for discussion and approval. The
schedule will be in a sequence approved by the Utility.

Installation

Scheduling will be done so as to minimize interference with ongoing meter reading and
billing schedules.

NMS will assist the Utility in developing a written notice to residents to be mailed in
advance of the work commencing and explaining the purpose of the contact. NMS will
create a webpage detailing the Meter Box Modernization Project. NMS will reciprocate
web links with the Utility. All printed material provided by NMS to customers will be
pre-approved by the Utility and will provide our web address and toll-free numbers.
Customers may obtain additional program information by calling us or visiting the web.
Below is an example of the mailer. The following three pages are examples of additional
project advertisement material and appointment scheduling tools offered in our proposal.

SAMPLE

Important Notice: Water Meter and Meter Box Upgrade Project

Dear Resident,

To enhance the quality and reliability of your water service, Gateway Services
Community Development District has partnered with National Metering Services, Inc.
to upgrade your water meter box, and meter setting equipment. This upgrade will be
completed at no cost to you.

The water meter box is located outside your home, and access to your home's interior is
not required. All meter boxes, and related equipment will be upgraded .

National Metering Services technicians will be working in your area over the next three
weeks. All installers will wear visible ID badges and uniforms. They will be working
door-to-door to complete the upgrade.

If you are not home at the time of the upgrade, you will receive a notice confirming the
completed work and providing instructions for flushing your water line.

Thank you for your cooperation in this important service improvement project.

For more information, please visit [NMS Website Address] or scan the QR code below:

For more project information visit www.nmsnj.com (QR scan code).
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Installation

All meter box or pit installation work will be carried out in a first class and professional
manner. Meter boxes will be dewatered, and have all sand/debris removed and disposed
per the contract directives. Lids will be drilled to accommodate the meter antennae where
applicable.

All meters being reinstalled will have the old gaskets removed and new ones installed.
The meter register and RF unit will be left as found. A manual meter reading will be
taken off of the meter by visual read, and all existing meter data IE size, Serial Number,
Model, Manufacturer and RF number will be verified and recorded. Meter re-installation
data will be electronically captured during the installation process and uploaded “Live” to
the NMS database with all installation photos and data with our Field Service
Installation Tool. The NMS Customer Portal provides the Water Utility with “Live”
updates from the field as meters are installed. All meter installation data can be reviewed.
The installation data is not available for download into the Water Utility ’s network until
the data is confirmed by NMS Customer Service.

Water Utility Staff can also monitor the progress of the project via our portal and track
the following: Appointments scheduled, Appointment dates, Customer Refusals, Bad
Plumbing, Customer Mailing (notices) dates, meter testing, and if applicable Live Reads
coming in from the DCU and linked to the appropriate account. The NMS Customer
Portal is a secure web based and runs independent of the meter reading and billing
software the Water Utility utilizes. NMS IT Provides access credentials to Water Utility
Staff working on the program and authorized by Water Utility Management.

Samples of the Customer Portal, and Field Service Installation Tool can be found in
the Data integration and IT section of our proposal.

All meters re-installed will be tagged with the account information, date and badge
number of the installer.
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NMS is a Preferred Installation Contractor for United Water/Suez, American Water,
Middlesex Water and Tide Water Utilities. NMS also provides meter exit testing services
to these private utilities as part of their water accounting compliance requirements to the
Board of Public Utilities or the New York State Department of Public Service. National
Metering Services, Inc. also has reciprocal tank and bench certifications from other
states. We included this service with our proposal to the Utility.

National Metering Services, Inc., provides a navigation friendly web page, for the Utility
customers to access. Samples of the Home Page, Project Page and E-appointments Page
are detailed on the subsequent pages.

National Metering Services, Inc. also utilizes our web page as a customer service tool.

We strive to make the meter exchange or upgrade a cooperative and an accomadating
experience for the customer.
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Sample: E- Appointment Request Form @ www.nmsnj.com

E-Appointment Request

Note: Filing out thes form is nolt i © |_:-r~'|r|:-r|.‘
e ek

Wia e-mal OF DD
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Customer Service Unit

National Metering Services, Inc. provides a full time, fully staffed, customer service
unit. We maintain sufficient phone lines to handle
large volumes of calls during peak periods. The
phone system that is employed utilizes a hunt or
“rolling” system where customer calls are routed to
the next open or available phone line. This prevents
customers from receiving a busy signal or message
to please call later. All efforts are made to keep wait
or holding times to less than one minute. Should a
customer be placed on hold for any reason our
automatic customer service messaging system advises customers of services available,
internet appointment scheduling, and information required to assist us in scheduling their
appointment.

Appointments are scheduled to be within a two hour window and special appointment
times are provided to customers requesting a specific or exact time. Special needs
appointments will be treated on a case by case basis.

Customers who schedule appointments are called 24 hours prior to the scheduled
appointment for confirmation and as a courtesy reminder.

Customer Service staff are in direct radio or cell
phone contact with Field Services and can direct
technicians to customers requiring immediate
attention or for any urgent call.

Photos of final reads are immediately accessable to
Customer Service after upload, via our internet
based digital photo recovery system. This tool serves
as an important means of verifying an exit reading prior to a meter retrofit or
replacement.

All customers will be direct mailed notices of the meter upgrade. Approximate dates
crews will be working in their respective neighborhoods will be provided with additional
project information, contact information and our internet address with instructions on
obtaining additional information about the upgrade program, NMS, and the equipment
being used.
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Data Preparation, Data Entry and Information Technology (IT)

With the customer account information provided by the Utility, National Metering
Services, Inc. will create a new customer database, and generate workorders. Customer
data is cleansed and processed into our custom SQL Based Data Management Program —
Basic Accounting Billing utility (BABU). Once integrated into BABU, NMS IT staff
create workorders, mailing list, customer notices and

the meter installation database. NMS also utilizes the .
power of the BABU System to track inventory by size, %4
type, application, new meter test data and stock .
quantities. This data is sent to us by the meter \¥ 5, : J’
manufacturer once meters are shipped from the factory. P

NMS creates a format where the information is printed in both analog characters and in
barcode on the work order. The barcode customer information speeds data entry and
processing while reducing critical errors in the new and old data being uploaded into the
Utility’s customer database. All new meter information is scanned into the database for
the appropriate account. Data is posted “live” as entered into the Customer Portal. Once
in the Customer Portal it can be reviewed individually as needed by Town Staff or
downloaded in batches into Utility’s billing program software.

*Note your billing company may charge to interface with the Customer Portal Download
feature. Utilizing the Customer Portal Download feature will prevent Utility staff having
to re-enter all of the meter replacement data manually, and will reduce labor costs and
data entry errors.

NMS Field Services records all new meter information at the installation location, out
meter data and final meter reading. Field Services also confirms current Utility customer
data, such as meter size, type and serial number while at the service address. Any
descrepencies in the data such as mismatching meter numbers are logged on the work
order and confirmed before being entered into the database. Items as identified are logged
into a report and a copy forwarded to the Utility clarification or confirmation as required.

All completed meter information data is processed and entered into our central database
at our main processing facility in Clermont, FL.

Regular electronic updates will be available directly to the Utility on a daily basis through
the Customer Portal.
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Sample Field Service Tool Data Entry Screen

Mationw] Metoriy babi?®

Edit Workorder | CARD

| Customer Ref #:100 | Active: Yes

Name: BARRERA, ALBA ELVIA

Addr: 805 ABETO CIR G

CSZ : EAGLE PASS, TX 78852

| Route: 04 | Book: 27 | Acct #:27-4700-00 |

Pic WO Card: | Choose File | No file chosen

|_F;ro|_: eed to Review -_

1) Customer information block —Water service customer[WSC] information (source data provided by
utility}
2) Install block {CARD) — Additional supporting installation information, contains fields necessary for

documenting repairs, technician company ID’s, installation start/end time, infrastructure support with

parts used detail and a support picture of the paper workorder filled out by the technician.
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Sample Field Service Tool Data Entry Screen Updated Complete
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Netional \eterig babu?
Mobile Workorder |
Customer Ref #:100 Active: Yi
Name: || BARRERA, ALBA ELY
Addr: || 805 ABETO CIR
City,State Zip: || EAGLE PASS, TX 788
| Route: 04 | Book: 27 | Acct #: 27-47
Meter#: 8666 g&ﬁtgtﬁer ID: Parcel: Class: ;;
Meter Size: 58 |Mk: SENsUS || -eV-MAU:{TBL: Joq
Prev Read: 2922  |Read Date: Walk: 4700|Fire: |Se
Set Date: 2002-09- Serv Pt: W
19
| Checklist - history
| Result: DONE | Install Date: 2015-02
Install
0ld Meter #: [New Meter #:
|Out Read (HI): [New Register #:
/Out Read (LO): MTU ID:
|0ld Meter Size: Meter Location:
INew Meter Size: |Set Read:
IRemarks:
Pic Before: || Pic Reading:|| Pic After: | Pic Module: {
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a.)

Exhibit "A"

Field and Service Personnel

National Metering

SERVICES, INC.
1-888-448-0009

WWW.nmsnj.com

lm

All NMS personnel assigned to the project will be in company uniform, have a
picture ID and wear a meter installer badge indicating the Utility’s project. All
installers will be registered with the local Police Department prior to commencement
of the project.

b.) NMS will provide a list of personnel assigned to the project including the chain of

c.)

d)

£)

command and daytime telephone numbers. This list will be provided prior to
commencement of any work.

NMS enforces strict discipline and good order among its employees. All employees
always have a background check performed on them and a copy will be forwarded to
the Utility.

In the event the Utility notifies NMS in writing of any person whose work is, in its
opinion, careless, incompetent, disorderly or otherwise unsatisfactory, such person
will be discharged from working on this contract and will not again be employed on
this contract.

NMS employees are routinely tested for substance or alcohol abuse as allowed by
law. NMS provides a safe and drug free work place and enforces a zero tolerance
policy. NMS employees are screened for substance abuse at time of hire and then
continually by lottery or complaint.

All NMS Field Service Staff are OSHA 10 Certified and Confined Space Certified.
New hires are required to complete the OSHA 10 courses at the time of employment.
*See attached NYS DOL Notice - Labor Law §220, section 220-h.

g.) NMS employees will not and are not permitted to solicit work from Water Utility

customers during the term of the contract, including a period of 1 year after
substantial completion of the project.
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Exhibit "A"

Vehicle Identification

All NMS vehicles have company identification permanently displayed on their vehicles.
All hired vehicles or privately owned vehicles used for the project will have appropriate
signage identifying the vehicle as a NMS service vehicle with contact information clearly
displayed including toll free number and website. All vehicles owned or hired will be
registered with the local Police Department and a detail of the service vehicle will be
provided to the Water Utility. The detail must be updated when vehicles enter or are
removed from the project

Working Hours

a.) Work performed under this contract will be performed between 8:00 AM and 5:00
PM, Monday through Friday.

b.) Customer Service Hours are Monday — Friday 8:00 AM to 5:00 PM.

c.) NMS Customer Service operates a 24 hour Emergency Hotline in the event of a
reported leak or installation issue.
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Exhibit "A"

Qualifications / Training

a.) All installation work will be first class in all respects. Employees thoroughly
experienced in meter work will perform the installation of the gas, water meter and
electric meters.

b.) A combination of class room and field training is incorporated into our training
methodologies to ensure that our employees are capable of professional quality work.

c.) Only employees of National Metering Services, Inc. will be utilized on this project;
No subcontractor will be hired for this project.

System Integration

NMS will utilize our computerized tracking system that coordinates scheduling with
actual production totals and the monthly payment requests. This system will be fully
integrated with all phases of scheduling, production, customer contact documentation,
inspection, and accounting. It will be capable of providing the Utility with a hard copy
and an electronic copy of monthly production, status and problem accounts.

This report will be made available to the Utility and submitted with pay requests.

Project Office and Storage Facilities

a.) Ample storage facilities for all company materials, equipment, tools and supplies
required for operations will be provided by NMS.

b.) Office space for staff and telephone to receive customer calls and process meter
installation data will also be provided by NMS.

Time Table

National Metering Services, Inc will strictly adhere to the contract timelines as stipulated
in the proposal documents. Any deviation — increase or decrease in installations will be
done in conjunction with the Utility.
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Exhibit "A"

Installation Warranties

All installation work performed under this contract will be guaranteed AS SPECIFIED
IN PROJECT PLANS.

Leaks reported AS SPECIFIED IN PROJECT PLANS, will be repaired by the contractor
at no additional expense to the Utility or its customers.

Summary of National Metering Services Proposal

Items included in the unit cost:

v

D N N N DN NI NN

AN

Meter Installation Labor —Prevailing Wages, certified payrolls — NMS is familiar with
Davis Bacon and has extensive experience working with Davis Bacon aka Prevailing
Wage Programs throughout the United States

All transportation, fuel and insurances, installer uniforms, tools and equipment
required for installation and testing of meters

1 customer notices by US mail

Gaskets and ancillary items related to meter re-installation services

Installation Photos — Before, Reading (old meter), After (installation of New) and
remote mount — appended to database installation records in MDM or DM —
copies/access provided to the Water Utility.

Warranty for leaks reported after installation of meter box — 30 days

Repair or replacement of plumbing damaged during the meter installation IE: any
broken fittings, valves or piping that occurred during the meter replacement
Responsible for any damage to meters or fittings due to cross threading, over
tightening of couplings

Printed materials and Postage - Customer Notices (1) & Work orders, call back cards
with flushing instructions

Data base creation and management of meter installation data. Data entry — All new
meter information will be uploaded into our database for electronic transfer to the
Water Utility. The Water Utility will be responsible for any interface charges from
their proprietary billing company.

Call Center —center will also be able to assist customer with questions about the new
system

E-Appointments — Internet appointment scheduling tool for resident to use

Customer Portal - NMS will provide the Water Utility access to our database via the
internet so actual installation records, including photo’s, can be reviewed and
accessed by staff as needed during the project. NMS will keep the portal active for a
period of 1 month after final completion of the project. Should the Water Utility
desire to continue to access hosted account data NMS would be able to provide same
under a separate hosting agreement.

Page | 31



Exhibit "A"

Quality Control and Testing Policies

NMS will supervise and direct the work competently and efficiently, devoting such
attention thereto and applying such skills and expertise as may be necessary to perform
the work in accordance with the Contract Documents. The sole responsibility for the
means, methods, techniques, sequences and installation work will lie with NMS. NMS
will be responsible to see that the finished work complies accurately with the Contract
Documents. NMS will be responsible for meeting all applicable codes associated with all
aspects of the installation.

NMS will test each meter installation upon completion with factory certified equipment.
After installation, the AMR device will be programmed or tested with handhelds
authorized by the manufacturer for testing and programming meter equipment.

NMS will provide its own programming equipment to its installers. The programming
equipment is and will remain the property of NMS.

Our Project Managers and Field Supervisors routinely check work performed in the field

to verify quality installations. We have the knowledge and equipment to repair any
damage incurred to service or customer piping during the change-out process.
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Exhibit "A"

Some of the key features included in our proposal that we would like to bring to the

attention of the committee:

» Certified Exit Meter Testing —Included - National Metering Services, Inc. is
certified by state governmental entities to test water meters. Exit testing of the meters
being replaced is a practical solution in accounting for water loss due to under
registration of the older meter system. This data can also be used to address customer
complaints about higher water bills after the new system is installed. The test data is
compiled into an electronic database for easy reference. It is also used to generate
revenue recovery forecasts.

> Longevity — NMS is a specialty service contractor with over 20 years in the meter
installation industry as National Metering Services, Inc. The combined experience of
both principles of NMS exceeds 60 years.

» Ultimate Turnkey Solution — NMS is experienced in providing utilities turnkey
solutions that are unique to the individual needs of the Client. NMS partner’s with
utilities around the country and selects what it understands to be the best available
solution based on the specifications and needs of the utility. NMS employs its own
team of Meter Professionals to work with the utility on the project. NMS project
managers are available in person to the utility staff and project team as needed and
work in close proximity to NMS’s installation team for hands-on project progress and
supervision.

> Web Portal and Application — NMS developed and continues to improve it’s own
proprietary Meter Data Management application and web portal that was built in-
house to offer the most customized and cost effective meter project management
solution available.

» Community Involvement - NMS initially mans the project with its Florida based
crews. Working with the Water Utility Human Resources, local personnel are hired
from the project area. The new employees go through installer training and will be
assigned to the local project. When the project is complete, the local installer can
move with National Metering Services, Inc. to another project. It is NMS’ intention to
man the project with our existing labor force already experienced with the proposed
system. Additional installers will be hired as outlined above.

» Customer Engagement — NMS strives to participate in community events and
organizations before, during, and after the project. To raise awareness and familiarity
with the District’s program, NMS will participate and attend community events such
as setting up tables for community Farmers Markets, Holiday, charity, organization
and government events.

> Extensive experience — NMS has experience with all of the latest AMR/AMI
Technology available. All of our technicians are highly trained through a series of
sessions including, classroom, field and manufacturer. NMS employs over 100 people
that work in field deployment roles as well as in support roles in local facilities.

We look forward to working on this project with the District.
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Exhibit "A"

Vehicles and Equipment

National \etering
SERVICES, INC. ]

(] “. : 1-888-;41;1)6097

WWW.Nmsnj.com

KEARNY. 1
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Exhibit "A"

OSHA 10-hour Construction
Safety and Health Course — S1537-

A
Effective July 18, 2008

This provision is an addition to the existing prevailing wage rate
law, Labor Law §220, section 220-h. It requires that on all public
work projects of at least $250,000.00, all laborers, workers and
mechanics working on the site, be certified as having successfully
completed the OSHA 10-hour construction safety and health
course. It further requires that the advertised bids and contracts for
every public work contract of at least $250,000.00, contain a
provision of this requirement.

NOTE:

The OSHA 10 Legislation only applies to workers on a
public work project that are required, under Article 8, to
receive the prevailing wage.

Page | 35



e’ AMA Wwining & Conglbany frpera

This Uertifies That

william d castle

is afvarded this cerfificate for

CSHA - 10 Hour Construction Industry Qutreach
Credit Hours: 10

Completion Date: 11/06/2011 16:16 CST Certificate Number:
et
-

b

Student Signature ot A /)";‘f w2 zﬁ@‘ fdr

Michael Millsap, Trainer C 0034818 and G 0021414

2137974

Page | 36

Exhibit "A"



Exhibit "A"

Service — Line Identification & GPS

1. Introduction:

National Metering Services, Inc. (NMS) is committed to ensuring the accuracy and
efficiency of water metering systems for utility partners nationwide. In alignment with
this commitment, we propose to conduct preinstallation meter surveys to enhance data
collection and assess existing infrastructure. This comprehensive proposal outlines the
expanded scope of services and methodologies to be employed for the project.

2. Scope of Work:

Our preinstallation meter survey services will include:

Confirmation of service address.

Verification of existing meter attributes:

Make and model of the existing meter.

Assessment of the correctness of meter installation.

Evaluation of meter box and surroundings:

Assessment of curb-stop valve condition.

Determination of the feasibility of modifying existing lids for new antennae installation.
Acquisition of GPS coordinates of the meter box location.

Photographic documentation:

High-resolution photographs of meter box, lid, and surroundings.

Documentation of the make and model of the existing meter, and curb-stop valve
condition.

Reporting and recommendations:

Detailed report summarizing all survey findings.

Recommendations for repairs, replacements, or modifications based on survey results.
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3. Methodology:

Our team of highly trained technicians will follow a structured approach:

Utilization of specialized equipment to identify meter make, model, and installation
correctness.

Thorough inspection of meter boxes, lids, and associated components.

Assessment of the integrity and functionality of curb-stop valves.

Evaluation of the feasibility of modifying existing lids for new antennae installation,
ensuring compatibility with utility requirements.

4. Deliverables:

Upon completion of the survey, National Metering Services, Inc. (NMS) will provide:

Comprehensive report detailing survey findings, including meter attributes, installation
correctness, curb-stop valve condition, and lid modification feasibility.

Digital files containing GPS coordinates of meter locations for integration into the
utility's GIS system.

Photographic documentation showcasing the condition of meter boxes, lids, and
surroundings.

Recommendations for necessary actions based on survey results, ensuring optimal
performance and longevity of metering infrastructure.
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5. Timeline:

Project Start Date: [TBD]
Project Completion Date: [TBD]

6. Cost Estimate:

Included
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Exhibit "A"

Labor Proposal
Description Quantity Price Year 1 | Price Year 2 | Price Year 3 Notes/Comments
Meter Installation Services by Size
5/8x3/4 1 $ 65.00 | $ 72.25 | $ 78.00 |Meter installation, includes gaskets and sundry items required to install a meter
3/4 1 $ 65.00 | $ 7225 | $ 78.00 |Meter ir includes gaskets and sundry items required to install a meter
1" 1 $ 65.00 | $ 7225 | $ 78.00 |Meter installation, includes gaskets and sundry items required to install a meter
11/2" 1 $ 165.00 [ $ 180.00 | $ 192.00 [Meter ir includes gaskets, bolts and sundry items required to install a meter
2" 1 $ 185.00 | $ 210.00 | $ 225.00 [Meter installation, includes gaskets, bolts and sundry items required to install a meter
3'C nd or turbine 1 $ 630.00 | $ 660.00 | $ 675.00 | Meter ir includes gaskets, bolts and sundry items required to install a meter
4"C or turbine 1 $ 840.00 | $ 880.00 | $ 900.00 [Meter instal includes gaskets, bolts and sundry items required to install a meter
6'C nd or turbine 1 $ 1,260.00 | $ 1,320.00 | $ 1,350.00 | Meter ir includes gaskets, bolts and sundry items required to install a meter
8" Fireline Meter 1 $ 7,500.00 | $ 8,100.00 | $ 9,000.00 [Meter ir includes gaskets, bolts and sundry items required to install a meter - and crane truck
10" Fireline Meter 1 $ 9,375.00 | $ 10,125.00 | $ 11,250.00 [Meter ir includes gaskets, bolts and sundry items required to install a meter - and crane truck
Furnish and ion Spool Piece
3" Spool Piece if and where required 1 $ 420.00 | $ 450.00 | $ 510.00 |Built on location, labor included
4" Spool Piece if and where required 1 $ 560.00 | $ 600.00 | $ 680.00 |Built on location, labor included
6" Spool Piece if and where required 1 $ 840.00 | $ 900.00 | $ 1,020.00 |Built on location, labor included
8" Spool Piece if and where required 1 $ 1,680.00 | $ 1,760.00 | $ 1,920.00 |Built on location, labor included
10" Spool Piece if and where required 1 $ 2,100.00 | $ 2,225.00 | $ 2,450.00 |Built on location, labor included
Field Support Services and Labor Charge
Confined Space or Vault Access - OSHA 1 $ 400.00 | $ 450.00 | $ 480.00 |Includes OSHA Reporting, air monitor, safety harness, blower, etc. Police traffic security notincluded
Dewatering Vault - Pump and operator 1 $ 350.00 | $ 380.00 | $ 425.00
Standby time - per hour per technician 1 $ 95.00 | $ 105.00 | $ 120.00
Installation Commercial Backflow Preventer
3" 1 $ 300.00 | $ 325.00 | $ 360.00 |price includes gaskets, bolts and sundry items required to install the unit
4" 1 $ 450.00 | $ 480.00 | $ 520.00 |price includes gaskets, bolts and sundry items required to install the unit
6" 1 $ 625.00 | $ 670.00 | $ 700.00 |price includes gaskets, bolts and sundry items required to install the unit
8" 1 $ 810.00 | $ 900.00 | $ 945.00 |price includes gaskets, bolts and sundry items required to install the unit
10" 1 $ 955.00 | $ 1,025.00 | $ 1,140.00 | price includes gaskets, bolts and sundry items required to install the unit
Installation RPZ
2" 1 $ 245.00 | $ 290.00 | $ 320.00 |price includes gaskets, bolts and sundry items required to install the unit
3" 1 $ 330.00 | $ 360.00 | $ 402.00 |price includes gaskets, bolts and sundry items required to install the unit
4" 1 $ 510.00 | $ 535.00 | $ 570.00 |price includes gaskets, bolts and sundry items required to install the unit
6" 1 $ 690.00 | $ 740.00 | $ 770.00 |price includes gaskets, bolts and sundry items required to install the unit
8" 1 $ 890.00 | $ 1,005.00 | $ 1,045.00 | price includes gaskets, bolts and sundry items required to install the unit
10" 1 $ 950.00 | $ 1,060.00 | $ 1,185.00 | price includes gaskets, bolts and sundry items required to install the unit
Meter Box with lid & Lid only
Light/Heavier Traffic 11”x18” DFW37C Cover with TR Hole only 1 $ 8.00 | $ 11.00 | $ 14.00 |Lid Only
Light/Heavier Traffic 11” x 18” x12” DFW37C Meter box and Cover with TR
Hole 1 $ 75.00 | $ 80.00 | $ 87.00 |Soft Install - Grass or dirt only
Light/Heavier Traffic 13”x24” DFW1324C Cover with TR Hole only 1 $ 14.00 | $ 17.00 | $ 20.00 |Lid Only
Light/Heavier Traffic 13"x24”x12” DFW1324C Meter box and Cover with
TR Hole only 1 $ 80.00 | $ 85.00 | $ 92.00 |SoftInstall - Grass or dirt only
Light/Heavier Traffic 17”x30” DFW1730C Cover with TR Hole only 1 $ 18.00 | $ 22.00 | $ 25.00 |Lid Only
Light/Heavier Traffic 17”x30” DFW1730C Meter box and Cover with TR
Hole only 1 $ 88.00 | $ 102.00 | $ 122.00 |Soft Install - Grass or dirt only
Grass area/light foot traffic 11”x18” DFW1200 Cover with TR Hole only 1 $ 24.00 [ $ 27.00 [ $ 30.00 Lid Only
Grass area/light foot traffic 11”x18”x12” DFW1200 Meter box and cover
with TR Hole 1 $ 77.00 | $ 84.00 | $ 92.00 ft Install - Gr. r dirt only
Grass area/light foot traffic 16”x22” Jumbo DFW1500 Cover with TR Hole
only 1 $ 28.00 | $ 34.00 | $ 40.00 [Lid Onl
Grass area/light foot traffic 16”x22”12” Jumbo DFW1500 Meter box and
Cover with TR Hole 1 $ 115.00 | $ 132.00 | $ 145.00 ft Install - Gr. r dirt only
rbstop Valve - AY 76100MW-22 - CTS x Meter Swivel

1 $ 95.00 | $ 95.00 | $ 95.00

i $ 105.00 | $ 125.00 [ $ 140.00

1 $ 120.00 [ $ 125.00 | $ 160.00

il $ 140.00 | $ 165.00 | $ 190.00

Angle Valve - AY 74602B-22 - CTS x Meter Swivel

3/4 1 [s 95.00 [ § 95.00 [ § 95.00 |
1 1 B 105.00 | § 125.00 [ $ 140.00 |
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15 1 [s 120.00 [ § 125.00 [ § 160.00
- OS&Y Valve
3" 1 $ 450.00 | $ 480.00 | $ 510.00
4" 1 $ 600.00 | $ 635.00 | $ 668.00
6" 1 $ 750.00 | $ 785.00 | $ 835.00
8" 1 $ 850.00 | $ 910.00 | $ 955.00
10"
- Meter AMI/AMR endpoint
Cellular Radio 1 $ 55.00 | $ 58.00 | $ 60.00
AMR Radio 1 $ 55.00 [ $ 58.00 | $ 60.00
Pit Antennae - replace or install labor only 1 $ 22.00 [ $ 25.00 | $ 30.00
- Misc. Material
Meter Couplings 1 $ 45.00 | $ 52.00 [ $ 60.00
Meter Yoke 1 $ 65.00 | $ 70.00 | $ 85.00
Expansion wheel 1 $ 35.00 [ $ 35.00 | $ 35.00
Meter Riser 1 $ 30.00|$ 35.00 | $ 38.00
Extra Wire 1 $ 10.00 | $ 10.00 | $ 10.00 |Gel Caps Included
Gel Caps 1 $ 250 | $ 325 | $ 3.50
Wilkins 950XL3 Double Check Vlv
3/4 1 $ 65.00 | $ 72.00 | $ 76.00
1" 1 $ 80.00 | $ 87.00 | $ 95.00
1.5" 1 $ 110.00 | $ 122.00 [ $ 130.00
2" 1 $ 125.00 | $ 134.00 | $ 142.00
Wilkins 975XL2 Reduced Pressure Principle Assembly
3/4" 1 $ 105.00 | $ 122.00 | $ 144.00
1" 1 $ 125.00 [ $ 146.00 | $ 158.00
15" 1 $ 155.00 | $ 171.00 | $ 192.00
2" 1 $ 185.00 | $ 204.00 | $ 218.00
Installation AY - Inline Dual Check Valve - Meter swivel x FNPT Union
314" 1 [s 65.00 | $ 72.00 | $ 76.00 |
1 1 s 80.00 | § 87.00 [ § 95.00 |
AY -Inline Y C: Dual Check - Meter swivel x FNPT
34 1 [s 65.00 [ § 72.00 [ § 76.00 |
1 1 [s 80.00 | $ 87.00 | $ 95.00 |
Wilkins Dual Check - Female x female - 700XL
3/4" 1 $ 75.00 | $ 85.00 | $ 92.00
1" i $ 90.00 | $ 100.00 | $ 115.00
2"- 950XLTDA 1 $ 148.00 | $ 156.00 | $ 172.00
Wilkins NR3 Pressure Valve - Female x Female
3/4" 1 $ 118.00 [ $ 127.00 | $ 138.00
1" 1 $ 139.00 | $ 159.00 | $ 178.00
1.5" i $ 165.00 [ $ 193.00 | $ 209.00
2" 1 $ 180.00 | $ 221.00 | $ 246.00
Exit Meter Testing
5/8 "x 3/4" 1 $ 9.00 | $ 12.00 | $ 15.00 | Price does notinclude freight to certified testing facilities. Price subject to change based on quantity of meters.
3/4" 1 $ 9.00 | $ 12.00 | $ 15.00 | Price does not include freight to certified testing facilities. Price subject to change based on quantity of meters.
1" 1 $ 18.00 | $ 22.00 | $ 26.00 | Price does not include freight to certified testing facilities. Price subject to change based on quantity of meters.
1.6" 1 $ 28.00 | $ 30.00 | $ 35.00 | Price does not include freight to certified testing facilities. Price subject to change based on quantity of meters.
2" 1 $ 36.00 | $ 41.00 | $ 46.00 | Price does not include freight to certified testing facilities. Price subject to change based on quantity of meters.
3" 1 $ 450.00 | $ 460.00 | $ 475.00 | Price does not include freight to certified testing facilities. Price subject to change based on quantity of meters.
4" 1 $ 450.00 | $ 460.00 | $ 475.00 | Price does not include freight to certified testing facilities. Price subject to change based on quantity of meters.
6" 1 $ 450.00 | $ 460.00 | $ 475.00 | Price does not include freight to certified testing facilities. Price subject to change based on quantity of meters.
8" 1 $ 900.00 | $ 925.00 | $ 950.00 | Price does not include freight to certified testing facilities. Price subject to change based on quantity of meters.
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10" 1 $ 900.00 | $ 925.00 | $ 950.00 |Price does notinclude freight to certified testing facilities. Price subject to change based on quantity of meters.
Price per pound (lb). Price does not include freight to remediation facilities. Price subject to change based on
Battery Remediation - per pound 1 $ 4.25|$ 435 $ 4.60 | quantity.
Labor/Services
Annual Fee: NMS will read the AMI/AMR system 12 times per year (monthly) to investigate and diagnose meter
reading issues and perform maintenance on accounts including, clearing debris or sediment from the meter box,
removing obstructions from surrounding the meter box in the right of way (where applicable). Annual fee does not
Read Program (RGP) Lump $ .49/meter $.56/meter $.70/meter include repairing Utility side leaks, or removing/replacing a meter or appurtenance.
All services included in the Read Guarantee Program, includes removal/replacement of up to 30 meters per
Enhanced RGP Lump $ 1/meter $1.30/meter $1.5/meter month. (Labor only)
Service Line Identification
Identification inside meter box 1 I $ 55.00 I $ 67.00 I $ 79.00 Ildentmcauon of Utility service line to the meter
outside meter box 1 |s 165.00 | $ 165.00 | $ 180.00 | Digging outside meter box to expose 3 ft of service line material
Meter Reading Services
AMI/AMR Meter Reading Services 1 $ 1.00 [ $ 115 [ $ 1.32 Per meter read in system
Direct Read Meter Reading 1 $ 1.95| $ 230 | $ 2.55
T ian and Vehicle Direct Meter Reading Per day $ 750.00 | $ 850.00 | $ 950.00 If selecting Per day rate, per meter pricing does not apply.
Technician and Vehicle AMR Meter Reading Per day $ 600.00 | $ 700.00 | $ 800.00 If selecting Per day rate, per meter pricing does not apply.
Certified Backflow Testing
Backflow Test 1 [s 60.00 [ $ 70.00 [ § 80.00 |
Commercial Backflow Test 1 B 125.00 | $ 14375 [ $ 158.13 | 15"-8"
Commercial Backflow Repair
1.5" i $ 160.00 [ $ 176.00 | $ 193.60
2" 1 $ 230.00 | $ 253.00 | $ 278.30
3" i $ 345.00 | $ 379.50 | $ 417.45
4" 1 $ 480.00 | $ 528.00 | $ 580.80
6" i $ 650.00 | $ 715.00 | $ 786.50
8" 1 $ 810.00 | $ 891.00 | $ 980.10
10" 1 $ 1,050.00 | $ 1,155.00 | $ 1,270.50
Hard Surface Restoration per Sq./Ft.
Cement restoration - per Sq/Ft 1 $ 16.00 | $ 22.00 | $ 30.00 |Labor and materials included
Blacktop restoration - per Sq/Ft 1 $ 14.00 | $ 19.00 | $ 28.00 |Labor and materials included
Paver ion - per Sq/Ft 1 $ 12.00 | $ 18.00 | $ 26.00 |Labor and materials included
Soft Surface Restoration - Per Sq/Ft-SOD 1 [s 6.00[$ 750 [ § 9.00 [ Labor and materials included
GPS/GIS location 1 [s 15.00 [ $ 16.50 | $ 18.15 [Sub-foot accuracy
Hydrant Services
Hydrant Mai (Includes scrape, wire brush and paint) 1 $ 83.00 | $ 91.30 | $ 100.43
Furnish and attach Hydrant I.D. Tag (with required information) 1 $ 45.00 | $ 49.50 | $ 54.45
Furnish and install reflective road marker 1 $ 65.00 | $ 7150 | $ 78.65
Extended Flush Time (15 minute Unit) 1 $ 60.00 | $ 66.00 | $ 72.60
Bonnet and/or breakaway flange bolt replacement 1 $ 75.00 | $ 82.50 | $ 90.75
Upper barrel repair 1 $ 400.00 | $ 440.00 | $ 484.00
lower barrel repair 1 $ 950.00 | $ 1,045.00 | $ 1,149.50
Hydrant extension (6") 1 $ 975.00 [ $ 1,072.50 | $ 1,179.75
Hydrant extension (12") 1 $ 1,050.00 | $ 1,155.00 | $ 1,270.50
Hydrant extension (18") i $ 1,250.00 | $ 1,375.00 | $ 1,512.50
Replace typical bury (48") hydrant on functioning and restrained isolation
valve (includes excavation, materials, backfill and compaction). Will not $ 5,500.00
require a shut down or line stop. 1 s 6,050.00 | § 6,655.00
Replace typical bury (48") hydrant and "tie-back" unrestrained isolation
valve providing valve is mechanical joint and not "push on" (includes $ 6,700.00
excavation, materials, backfill and compaction). Will not require a shut
UTTIOCRIIREETY 1 $ 7,370.00 | $ 8,107.00
Replace typical bury (48") hydrant, isolation valve and tee (includes
excavation, materials, backfill and compaction). Will require a shut down $ 7,000.00
or line stop. 1 $ 7,700.00 | $ 8,470.00
With 6" x 6" tee i $ 6,900.00 $ 7,590.00 | $ 8,349.00
With 6" x 8" tee 1 $ 7,000.00 $ 7,700.00 | $ 8,470.00
With 6" x 10" tee 1 $ 7,500.00] $ 8,250.00 | $ 9,075.00
With 6" x 12" tee 1 $ 8,000.00| $ 8,800.00 | $ 9,680.00
With 6" x 14" tee i $ 8,200.00 $ 9,020.00 | $ 9,922.00
With 6" x 16" tee 1 $ 8,800.00| $ 9,680.00 | $ 10,648.00
With 6" x 20" tee 1 $ 10,000.00 | $ 11,000.00 | $ 12,100.00
With 6" x 24" tee 1 $ 10,500.00( $ 11,550.00 | $ 12,705.00
Install new hydrant and (isolation) valve on existing typical 48" bury water $ 5,800.00
main 1 . $ 6,380.00 | $ 7,018.00
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With 6" x 6" wet tap. 1 $ 6,000.00( $ 6,600.00 | $ 7,260.00
With 6" x 8" wet tap 1 $ 6,000.00] $ 6,600.00 | $ 7,260.00
With 6" x 10" wet tap 1 $ 6,000.00{ $ 6,600.00 | $ 7,260.00
With 6" x 12" wet tap 1 $ 6,000.00] $ 6,600.00 | $ 7,260.00
Professional Services
Included in the labor price for NMS installation Items. Charge applies for NMS project management if NMS is not
Project Services Lump $ 85,000.00 | $ 92,000.00 | $ 98,000.00 | performing the labor for specified work in scope of this proposal.
Metering as a Service (MaaS) Consultation Lump $ 5,000.00 | $ 5,000.00 | $ 5,000.00 |Consultation to review Utility metering needs and develope plan with key stakeholders for Metering as a Service
ure and AMI/AMR Meter Project Lump $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | Consultation and C ion of project specificati concerning infrastructure and AMI/AMR meter project(s)
Emergency Services:
Daily rate for Utility/Community Auxiliary help i.e assisting with street closures, distributing emergency supplies
Tech & Vehicle (with strobes) Lump $ 900.00 | $ 1,150.00 | $ 1,325.00 |after natural disasters.
Pre-existing Leak Repair 1 $ 150.00 | $ 165.00 | $ 181.50
Water Use Compliance - (i.e restricted water usage Use of NMS technicians and vehicles to perform compliance and investigation work for utility. Services include
investigation) 1 $60/hr $65/hr $70/hr restricted water usage for compliance with municipal ordinances.
Warehousing Lump | $ 12,000.00 I $ 13,200.00 I $ 14,520.00 IPermonth
Owner's C Lump | 10% of total cost | 10% of total cost | 10% of total cost |To allow for any unforeseen costs of labor or material during the project.
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Materials
AMI/AMR Ready Meters (Ultrasonic) Quantity Price Year 1 Price Year 2 Price Year 3 Notes/Comments
3/4" 1 $ 456.00 | $ 487.92 | $ 522.07
1" 1 $ 588.00 | $ 629.16 | $ 673.20
1.5" 1 $ 1,362.00 | $ 1,457.34 | $ 1,559.35
2" 1 $ 1,554.00 | $ 1,662.78 | $ 1,779.18
3" 1 $ 4,920.00 | $ 5,264.40 | $ 5,632.91
4" 1 $ 6,120.00 | $ 6,548.40 | $ 7,006.79
6" 1 $ 10,200.00 | $ 10,914.00 | $ 11,677.98
8" 1 $ 14,400.00 | $ 15,408.00 | $ 16,486.56
10" 1 $ 19,200.00 | $ 20,544.00 | $ 21,982.08
AMI/AMR Ready Meters (Mechanical
3/4" 1 $ 342.00 | $ 365.94 | $ 391.56
1" 1 $ 576.00 | $ 616.32 | $ 659.46
1.5" 1 $ 1,140.00 | $ 1,219.80 | $ 1,305.19
2" 1 $ 1,440.00 | $ 1,540.80 | $ 1,648.66
Commercial Backflow Preventer
3" 1 $ 2,690.47 | $ 3,040.24 | $ 3,433.07 Wilkins
4" 1 $ 2,776.24 | $ 3,137.15 | $ 3,544.98 Wilkins
6" 1 $ 4,072.24 | $ 4,601.63 | $ 5,198.64 Wilkins
8" 1 $ 7,745.83 | $ 8,753.99 | $ 9,890.81 Wilkins
10" 1 $ 13,893.89 | $ 15,700.10 | $ 17,741.11 Wilkins
RPZ
2" 1 $ 1,010.11 | $ 1,141.43 | $ 1,291.02 Wilkins
3" 1 $ 2,914.42 | $ 3,293.29 | $ 3,721.42 Wilkins
4" 1 $ 3,759.36 | $ 4,258.87 | $ 4,812.53 Wilkins
6" 1 $ 5,830.42 | $ 6,599.17 | $ 7,455.86 Wilkins
8" 1 $ 11,335.25 | $ 12,808.84 | $ 14,475.18 Wilkins
10" 1 $ 15,529.76 | $ 17,548.63 | $ 19,831.15 Wilkins
Meter Box
Light/Heavier Traffic 11”x18” DFW37C Cover with TR Hole
only ! $ 65.40 | $ 68.68 | $ 7211
Light/Heavier Traffic 11” x 18” x12” DFW37C Meter box and
Cover with TR Hole ! $ 155.65 | $ 163.44 | $ 171.61
Light/Heavier Traffic 13”x24” DFW1324C Cover with TR
Hole only 1 $ 87.42 | $ 91.79 | $ 96.37
Light/Heavier Traffic 13”x24”x12” DFW1324C Meter box
and Cover with TR Hole only ! $ 208.27 | $ 218.69 | $ 229.62
Light/Heavier Traffic 17”x30” DFW1730C Cover with TR
Hole only 1 $ 156.64 | $ 164.47 | $ 172.69
Light/Heavier Traffic 17”x30” DFW1730C Meter box and
Cover with TR Hole only ! $ 311.02 | $ 326.57 | $ 342.90
Grass area/light foot traffic 11”x18” DFW1200 Cover with TR|
Hole only 1 $ 1242 | $ 13.04 | $ 13.69
Grass area/light foot traffic 11”x18”x12” DFW1200 Meter
box and cover with TR Hole ! $ 29.02 | $ 3047 [ $ 31.99
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Grass area/light foot traffic 16”x22” Jumbo DFW1500 Cover

with TR Hole only 1 $ 20.76 | $ 21.80 | $ 22.90

Grass area/light foot traffic 16”x22”12” Jumbo DFW1500

Meter box and Cover with TR Hole ! $ 54.60 | $ 57.34 [ $ 60.20

Curbstop Valve - AY 76100MW-22 - CTS x Meter Swivel

3/4" 1 $ 65.84 | $ 7045 | $ 75.41

1" 1 $ 82.45 | $ 88.22 [ $ 94.46

1.5" 1 $ 279.59 | $ 299.16 | $ 319.34

2" 1 $ 441.14 | $ 472.02 | $ 504.82

Angle Valve - AY 74602B-22 - CTS x Meter Swivel

3/4 1 $ 126.50 | $ 135.36 | $ 144.68

1 1 $ 133.90 | $ 14351 | $ 152.63

15 1 $ 480.43 | $ 514.06 | $ 550.39

2 1 $ 538.56 | $ 574.82 | $ 614.96

0S&Y Valve

3" 1 $ 47572 | $ 538.54 | $ 609.29 Wilkins
4" 1 $ 597.85 | $ 676.04 | $ 766.09 Wilkins
6" 1 $ 777.85 | $ 880.42 | $ 994.88 Wilkins
8" 1 $ 1,203.76 | $ 1,360.25 | $ 1,540.45 Wilkins
10" 1 $ 1,915.72 | $ 2,161.90 | $ 2,441.75 Wilkins
Meter AMI/AMR endpoint

Cellular Radio 1 $ 420.00 | $ 449.40 | $ 480.86

AMR Radio 1 $ 300.00 | $ 321.00 | $ 343.48

Pit Antennae 1 $ 60.00 | $ 64.20 | $ 68.70

Misc. Material

Meter Couplings 1 $ 991 ($ 1061 | $ 11.35 Matco
Meter Yoke 1 $ 33.92 | $ 36.28 | $ 38.81 AY
Expansion wheel 1 $ 34.05 | $ 43.70 | $ 46.76 AY
Meter Riser 1 $ 137.95 | $ 147.62 | $ 157.72 7" resetter Ball Vlv x Meter Nut - 718-207WX
Extra Wire 1 $.24/ft $0.26/ft $0.29/ft 10GA Copper-Clad Blue Tracer
Gel Caps 1 $ 198 | $ 218 | $ 2.40 Direct Bury Wire Connector - Blue
Equipment

Mobile Collector 1 $ 16,200.00 | $ 17,334.00 | $ 9,309.00

Belt Clip Transceiver 1 $ 8,700.00 | $ 238.75 | $ 255.35

Wilkins 950XL3 Double Check Vlv Assembly

3/4 1 $ 222.46 | $ 238.75 [ $ 255.35

1" 1 $ 270.24 [ $ 288.46 | $ 308.41

1.5" 1 $ 524.05 | $ 560.83 | $ 599.62

2" 1 $ 756.96 | $ 810.67 | $ 866.94

Wilkins 975XL2 Reduced Pressure Principle Assembly

3/4" 1 $ 321.00 | $ 343.72 [ $ 366.82

1" 1 $ 334.44 | $ 357.62 [ $ 381.83

1.5" 1 $ 779.36 | $ 833.89 | $ 890.89
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2" 1 $ 988.38 | $ 1,056.85 | $ 1,129.88
AY - Inline Dual Check Valve - Meter swivel x FNPT Union

3/4" 1 $ 108.40 | $ 115.86 | $ 123.79
1" 1 $ 202.16 | $ 216.50 | $ 231.90
AY - Inline Y Cascading Dual Check - Meter swivel x FNPT

3/4" 1 $ 104.76 | $ 112.06 | $ 119.84
1" 1 $ 114.60 | $ 122.66 | $ 131.24
Wilkins Dual Check - Female x female - 700XL

3/4" 1 $ 4181 | $ 44.75 | $ 47.84
1" 1 $ 64.20 | $ 68.76 | $ 73.45
2"-950XLTDA 1 $ 4,155.08 | $ 4,450.74 | $ 4,761.12
Wilkins NR3 Pressure Reducing Valve - Female x Female

3/4" 1 $ 71.66 | $ 76.64 | $ 81.86
1" 1 $ 89.58 | $ 95.84 | $ 102.41
1.5" 1 $ 530.03 | $ 566.89 | $ 606.46
2" 1 $ 722.63 | $ 772.01 | $ 825.82




Exhibit "A"

Software, Services, & Integration

Quantity Price Year1 Price Year 2 Price Year 3 Notes/Comments
Neptune AMI/AMR Software Services
Services
Propogation Study Lump $6,600.00 $7,062.00 $7,556.34
System Integration Services Lump $3,850.00 $4,119.50 $4,407.87
Training Lump $3,850.00 $4,119.50 $4,407.87
Travel expenses Lump $2,200.00 $2,354.00 $2,518.78
Annual AMI Headend Services
$ 2.95/per meter/per
SaaS Fee Lump $ 2.75/per meter/peryear |year $ 3.16/per meter/per year
Network As a Service
One time Setup Fee (if applicable) Lump 8.36/per meter/per year 8.94/per meter/per year [9.57/per meter/per year
Upfront MDMS Software
One time Setup Fee (if applicable) Lump $ 5,500.00 | $ 5,885.00 | $ 6,296.95
$ - |$ -
Upfront Professional Services $ - $ -
System Integration Services Lump $ 3,850.00 | $ 4,119.50 | $ 4,407.87
Training Lump $ 3,850.00 | $ 4,119.50 | $ 4,407.87
$ - |$ -
Customer Portal $ - $ -
One time Setup Fee (if applicable) Lump $ 8,250.00 | $ 8,827.50 | $ 9,445.42
Project Management Lump $ 5,500.00 | $ 5,885.00 | $ 6,296.95
Training Lump $ 7,150.00 | $ 7,650.50 | $ 8,186.04
$ = $ =
Optional Item $ - $ -
Neptune My360 Customer Integration Lump $ 5,500.00 | $ 5,885.00 | $ 6,296.95
Neptune My360 SSO Integration Lump $ 11,000.00 | $ 11,770.00 | $ 12,593.90
$ = $ =
Annual Customer Portal Services $ - $ -
Annual Software Hosting Fee Lump $ 22,000.00 | $ 23,540.00 | $ 25,187.80
Maintenance Fee Lump $ - $ - $ -
Annual Support Lump $ - $ - $ -
NMS Software
Mobile Application for Data Collection (Up
to 10 users) Lump $ 5,000.00 | $ 5,000.00 | $ 5,000.00 |Annual License Fee
Annual Storage Fee Lump $ 067 |$ 072 | $ 0.77 |Per Meter/Per Year
ARC GIS Map Creation Lump $ 3,000.00 | $ 3,000.00 | $ 3,000.00
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Assumptions

Pricing for material and labor based on quantity of 1. Higher quantities of materials and services may be subject to
discounted rates.

Material subject to tariff if applicable

Contract extensions past year 3 pricing may be subject to additional price increase.




Client#: 2006386

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

NATIONMET

DATE (MM/DD/YYYY)
5/01/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
USI Insurance Services, LLC

CEMEACT Katlen M. Yesse

INE, vty 973 965-3100 (AlC. Noy: 610 537-2349

180 Park Avenue EMAL o5 katlen.yesse@usi.com
Suite 103 INSURER(S) AFFORDING COVERAGE NAIC #
Florham Park, NJ 07932 INSURER A : Travelers Indemnity Company 25658
INSURED INSURER B : Travelers Property Cas. Co. of America 25674
National Metering Services, Inc. INSURER C - Phoenix Insurance Company 25623
157-163 Schuyler Avenue INSURER D : Standard Security Life Ins. Co. of NY 69078
Kearny, NJ 07032 INSURER E : Westchester Surplus Lines Insurance Co. 10172
INSURER F : Charter Oak Fire Insurance Company 25615

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR

LTR TYPE OF INSURANCE INSR WVD POLICY NUMBER

POLICY E POLICY E

(MM/DD/YYYY) (MM/DD/YYYY) LIMITS

A X| COMMERCIAL GENERAL LIABILITY X X

DTCO4W563523TCT26

04/14/2026 |04/14/2027| EACH OCCURRENCE $1,000,000

DAMAGE TO RENTED

CLAIMS-MADE | X| occur PREMISES (Ea occurrence) | $300,000
X| PD Ded:2,500 ( MED EXP (Any one person) $5,000
: APPROVED PERSONAL & ADV INJURY | $1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: . . GENERAL AGGREGATE $2,000,000
 eoner | X% [ T oc \By Brittney Dixon at 5:28 pm, May 04,2026 | |~ = - ice +2.000.000
OTHER: $
F | AUTOMOBILE LIABILITY X | X |8104W5546802626G 04/14/2026 | 04/14/2027 Eaetideny o= ™M™ 11,000,000
X| ANY AUTO BODILY INJURY (Per person) | $
] gl\j\‘ll"\é)ESDONLY iS?SgULED Comp/CoH Ded: BODILY INJURY (Per accident) | $
| X Alfosony | X ATO2 ONLY PPT & Lt Trk $1,000 (Por acdeny 1 CF $
XPhys Damage Med Truck $2,000 $
B | X|UMBRELLALIAB | X | occur CUP4W56465A2626 04/14/2026 |04/14/2027 EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
pep | X| ReTenTion $10000 $
C | WORKERS COMPENSATION . UB4W5648702626G 04/14/2026 04/14/2027 X [ERryre | |07
e enchaccioent 1,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000
gr}—:/essc’gﬁbsﬁgﬁ uonlggPERATIONS below E.L. DISEASE - PoLIcY LMIT | $1,000,000
D |Disability N R99838000 01/01/2026|01/01/2027 Statutory
E |Pollution Co G74425082003 04/14/2026|04/14/2027 Limit: $2,000,000
Emp Dishonesty MPL 725596200 07/07/2025/07/07/2026 Limit: $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
The General Liability policy includes an automatic Additional Insured endorsement that provides Additional

Insured status to The City of Pompano Beach, only when there is a written contract that requires such
status, and only with regard to work performed by or on behalf of the named insured.

CERTIFICATE HOLDER

CANCELLATION

The City of Pompano Beach
100 West Atlantic Blvd
Pompano Beach, FL 33060

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

U et

ACORD 25 (2016/03) 1 of1
#S54011100/M53712765

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

KLBZP



Brittney Dixon
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