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Procurement and Contracts Department
City of Pompano Beach
1010 NE 3 Avenue
Pompano Beach, FL 33060
RE: RLI 26-002 – CONTINUING CONTRACT FOR ARCHITECTURAL SERVICES 
(CCNA)

To Whom It May Concern:

STUDIO-US DESIGN is pleased to submit this Letter of Interest for the City of 
Pompano Beach’s RLI 26-002, Continuing Contract for Architectural Services. 
Our firm fully understands the intent of the solicitation and expresses a 
strong and positive commitment to providing high-quality, timely, and 
comprehensive architectural services to support the City and CRA across the 
wide range of project types identified.
My name is Stacey Boynton, AIA, NOMA  and I am a licensed Architect and 
Interior Designer in the State of Florida. I am also the Principal of STUDIO-US 
DESIGN. I will serve as the firm representative authorized to make all 
representations on behalf of STUDIO-US DESIGN.

Email: staceyboynton@studious-design.com
Phone: 954-740-7558

Firm Understanding & Commitment
STUDIO-US DESIGN understands that the City intends to award multiple 
continuing service contracts to support diverse and evolving municipal needs, 
including capital projects, renovations, building improvements, parks and 
recreation facilities, seawalls, roofing, emergency power, and other civic 
infrastructure. We acknowledge the importance of providing complete, 
technically thorough, and code-compliant deliverables across all project 
phases. Starting from preliminary analysis to schematic design to full 
construction documents leading into bidding support, permitting, 
construction administration, and project close-out.
Our firm is committed to delivering services with the utmost professionalism, 
attention to detail, responsiveness, and a standard of care. As a practice built 
around community stewardship and design advocacy, we recognize that 
municipal work requires not only technical expertise but also cultural 
awareness, communication, and strong coordination with City staff, 
stakeholders, and elected officials.

Community Engagement & Civic Alignment
As an architect who is deeply invested in Pompano Beach’s growth, I place 
significant value on communicating with District Commissioners when 
projects occur within their boundaries. This approach has strengthened my 
understanding of local priorities and ensures architectural decisions support 
broader community outcomes. The project types identified in the RLI 
represent areas where intentional engagement, thoughtful listening, and 
contextual sensitivity are essential.

LETTER OF TRANSMITTAL
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Given my background, lived experience, and ongoing work in Pompano Beach, 
I feel personally connected to the types of civic improvements outlined and 
am confident in my ability to contribute design solutions that positively 
impact residents and support the City’s long-term vision.
For project types that fall outside my direct portfolio, I pride myself on 
collaboration and alignment with qualified specialty consultants. My 
leadership roles in AIA and NOMA have expanded my network significantly, 
giving me access to a strong consultant base that enhances my ability to 
deliver comprehensive, multidiscipline municipal work.

Commitment to Scope & Deliverables
STUDIO-US DESIGN is fully prepared to perform all services required under 

the RLI including:

•Preliminary design studies and evaluation of alternative solutions

•Preparation of complete construction documents and technical specifications

•Attendance at DRC, AAC, P&Z, pre-bid, award, Commission, and CRA meetings

•Preparation and submission of all required permit applications

•Full construction administration including:

• Submittal and shop drawing review

• Site observations and field coordination

• Contractor communications and documentation

• Certification for project milestones

•Project close-out activities, including punch list management and compliance 
documentation

We understand that each assignment will be authorized through a Work 
Authorization (WA), and we are prepared to provide timely scopes, schedules, 
and pricing for each task.

Thank you for the opportunity to submit our qualifications. STUDIO-US 
DESIGN looks forward to the possibility of supporting the City of Pompano 
Beach through this continuing services contract. Please feel free to contact 
me directly with any questions or for additional information.

Sincerely,

Stacey Boynton, AIA, NOMA
Principal Architect

LETTER OF TRANSMITTAL
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TECHNICAL APPROACH

1. Project Understanding
STUDIO-US DESIGN understands that the City of Pompano Beach 
requires architectural firms capable of providing quality, 
comprehensive services for a wide variety of municipal and CRA 
projects. These include capital improvement work, municipal 
building renovations, roofing and structural repairs, seawall or 
bridge rehabilitation, emergency power projects, parks and 
recreation improvements, and other specialized civic assignments.

We recognize that each assignment will be issued through a Work 
Authorization (WA) with specific scopes, schedules, deliverables, 
and coordination requirements. Our methodology is grounded in 
early alignment, transparent communication, and ongoing 
stakeholder engagement, including coordination with District 
Commissioners whose communities are directly impacted by 
upcoming work.

As a practice rooted in community advocacy, I prioritize meeting 
with District Commissioners early in the project to ensure they 
understand the scope, nature, and community implications of work 
happening within their district. This supports trust building, 
strengthens communication, and ensures the architectural 
response remains aligned with district priorities throughout the 
project.

2. Design & Deliverable Approach
STUDIO-US DESIGN’s approach emphasizes accuracy, clarity, and  
well coordinated documents. Our design process integrates 
technical rigor with continuous communication to ensure that 
potential issues are identified early and resolved before they 
affect permitting or construction.
Preliminary/Schematic Design
• Conduct field verification and existing-condition assessments
• Develop design alternatives with technical and visual clarity
• Feasibility studies and test fits.



TECHNICAL APPROACH

Design Development 
• Coordinate with Engineers and other consultants to ensure all 

building systems are fully aligned, technically feasible, and integrated 
into the developing design. 

Construction Documents
• Regular internal and cross-discipline coordination meetings
• Comprehensive architectural drawings, specifications, and technical 

notes
• Alignment with structural, MEP, civil, and specialty consultant 

drawings
• Milestone reviews at 30%, 60%, 90%, and final phases
• Early integration of staff and district commissioner feedback

Permitting & Agency Coordination

• Prepare and submit permit application packages and respond to City 
review comments in coordination with consultants and the contractor.

• Work closely with City staff and reviewers to clarify design intent and 
provide required documentation to support timely permit approval.

Bidding Support

• Provide architectural clarification during the bidding process, 
including responses to bidder questions and basic addendum 
preparation as needed.

Construction Administration
• Review of shop drawings, RFIs, and submittals
• Field observations and documentation
• Coordination with contractors to maintain design intent
Close-Out
• Punch list coordination
• Final inspections
• Turnover and certification documentation



TECHNICAL APPROACH

3. Project Management, Scheduling, & Controls
STUDIO-US DESIGN uses a structured and proactive approach that is 
centered around communication, accountability, and coordination.

Key strategies include:

• Kickoff meetings with City staff, consultants, and District 
Commissioners

• Defined schedules with milestone decision points
• Weekly internal coordination checks
• Consultant coordination meetings for complex scopes

4. Web-Based Project Management System Compliance
STUDIO-US DESIGN acknowledges the City of Pompano Beach’s 
requirement that all awarded firms utilize the City’s web-based 
project management system for project communication, document 
control, scheduling, tracking, and coordination. Although I have not 
previously used this specific platform, I am experienced with similar 
cloud-based systems and am fully committed to learning, using, and 
maintaining the system at the level the City expects.

I will participate in all City-provided training to ensure I become fully 
proficient with the platform. I will also ensure that any sub-
consultants working under my direction are familiar with the system’s 
processes and expectations. This includes managing and uploading 
all required documentation: submittals, RFIs, drawing issuances, 
addenda, meeting minutes, schedules, change directives, payment 
applications, and project correspondence within the City’s platform as 
required.

I fully embrace the City’s digital workflow structure and commit to 
daily log-ins, accurate updates, and timely communication 
throughout every phase of each assigned project. This ensures 
transparency, efficiency, and complete integration of the City’s 
project management procedures into the delivery of all work 
performed by STUDIO-US DESIGN.



TECHNICAL APPROACH

5. Quality Assurance / Quality Control (QA/QC)
Quality control is central to how STUDIO-US DESIGN delivers 
municipal work. Our QA/QC method combines technical review with 
ongoing stakeholder engagement, ensuring accuracy, completeness, 
and alignment with community needs.

Our QA/QC process includes:

• Principal-level review at 30%, 60%, 90%, and final stages
• Cross-disciplinary coordination checks across architectural, 

structural, MEP, and civil drawings
• Integration of stakeholder and commissioner feedback early in 

the process
• Verification of accessibility, zoning, and life safety compliance
• Review of specialty consultant drawings for accuracy and 

alignment
• A final comprehensive quality review prior to submittal

This structured system results in clean, coordinated, and buildable 
documents that intend to minimize revisions, reduce change orders, 
and support timely permitting and construction.

6. Collaboration & Specialty Expertise
STUDIO-US DESIGN recognizes that certain municipal project types 
such as seawall design, bridge rehabilitation, emergency power 
systems, and other specialized infrastructure require technical 
knowledge from engineers who work in these disciplines every day. 
The intent here would be to collaborate with the right expertise to  
maintain cohesive, well-coordinated documents under my direct 
review. 
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BIG TREE BBQ – NEW CONSTRUCTION (CRA 
PROJECT)

Client: Big Tree BBQ / Pompano Beach CRA
Location: Pompano Beach, FL

Year: 2024–Present
Project Type: Ground-Up Commercial 

Restaurant
Size: +/- 1,500 SF Building + 21,000 SF Site 

Area

Project Description
Big Tree BBQ is a new ground-up restaurant 
project located within district 5 in Pompano 

Beach. The project includes a complete 
architectural design for a 1,500 SF stand-

alone building, extensive coordination on a 
21,000 SF site, and integration into an 

evolving district experiencing active 
redevelopment. The scope included site 

planning, building massing, egress and life 
safety compliance, material selection, 

accessibility, roofing, commercial kitchen and 
coordination with CRA expectations and city 

reviewers.

Responsibilities
Architectural design and construction 

documents
Full code and life safety compliance

Site planning and zoning coordination
Development Review Committee (DRC) 

submittal
Coordination with structural, MEP, and civil 

consultants
Material and finish selection

Coordination with CRA representatives
Construction and permitting support

FIRM EXPERIENCE + REFERENCES



PARLOR DOUGHNUTS 
Client: Parlor Doughnuts

Location: Pompano Beach, FL
Year: 2024-Present

Project Type: Café / Restaurant Interior 
Build-Out

Size: 2,300 SF

Project Description
This project consisted of converting an 

existing commercial space into a new 
Parlor Doughnuts location in Pompano 
Beach. The design included full interior 

planning, kitchen coordination, equipment 
integration, ventilation strategy, material 

upgrades, and brand-aligned interior 
design. The scope required strong 

coordination with the franchisor, landlord, 
MEP consultants, and the City of Pompano 

Beach permitting process.

Responsibilities
Complete interior layout and architectural 

plans
Kitchen equipment coordination

Code compliance for food service
Finish and material selection

Coordination with MEP consultants
Construction documents for permit

FIRM EXPERIENCE + REFERENCES



 WORKMAN LAW FIRM – PROFESSIONAL 
OFFICE BUILD-OUT

Client: Workman Law Firm
Location: South Florida

Year: 2024
Project Type: Law Office Interior 

Renovation
Size: 2,811 SF

Project Description
The Workman Law Firm project consisted of 

a full interior renovation of an existing 
office space to create a modern, efficient 

law practice environment. The design 
incorporated private offices, workstations, 

a conference room, reception area, storage, 
and ADA-compliant circulation. The project 

focused on improving workflow, client 
experience, and material finishes that 

reflect the firm’s identity.

Responsibilities
Space planning and architectural layout

Interior finishes and material 
specifications

Construction documents and code 
compliance

Coordination with MEP consultants
Permitting support and revisions

Contractor coordination during 
construction

FIRM EXPERIENCE + REFERENCES



MIDGARD AMENITY CENTER UPGRADE
Client: Midgard Management / Office Park

Location: South Florida
Year: 2024

Project Type: Workplace + Amenity Center 
Renovation

Size: 5,559 SF

Project Description
This project involved transforming an 

underutilized office suite into a 
contemporary tenant amenity center. The 

design included flexible lounge areas, 
collaborative seating, biophilic elements, 

new lighting, updated finishes, and a 
refreshed spatial identity to increase 

tenant engagement and support in-person 
work. The renovation reflects current 

workplace trends and supports leasing 
efforts for the office park.

Responsibilities
Concept design and space planning

Architectural drawings and finish 
specifications

Construction documents
Coordination with MEP consultants

Material palettes and biophilic design 
direction

Contractor coordination and field support

FIRM EXPERIENCE + REFERENCES



Additional Relevant Experience (Past 5 Years)
STUDIO-US DESIGN can provide supplementary 

project examples from work completed under 
previous firms within the past five years. A 

curated portfolio link will be included for the 
Selection Committee’s review.

Project Type SF
Construction Cost 

(Est.) CIP Category Alignment Role Client

Big Tree BBQ
Ground-Up + 
CRA

1,500 + 
21,000 site

Over $1,000,000 
(Est.)

New Construction; 
Site/Land Improvements; 
Misc. Building 
Improvements

Architect of 
Record pPompano CRA

Parlor 
Doughnuts

Restaurant 
Build-Out 2,300 TBD

Misc. Building 
Improvements; Tenant 
Improvements

Architect of 
Record

Parlor 
Doughnuts

Workman Law 
Firm

Office Build-
Out 2,811 TBD

Misc. Building 
Improvements; Interior 
Renovation

Architect of 
Record Workman Law

Midgard 
Amenity Center

Amenity Center 
Renovation 5,559 TBD

Municipal Building 
Renovations; Misc. Building 
Improvements

Architect of 
Record Midgard

FIRM EXPERIENCE + REFERENCES

Portfolio URL: 
WWW.STUDIO-US.WORK
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PROJECT TEAM

STUDIO-US DESIGN operates as a principal-led architectural 
practice with a strong commitment to accuracy, 
responsiveness, and high-quality technical execution. Our lean 
structure ensures that each project benefits from direct 
oversight by a licensed architect, while our planned growth 
ensures the ability to scale efficiently as project needs 
expand.

The following outlines current and planned personnel who will 
support projects under RLI 26-002:

Stacey Boynton, RA, NCARB

Principal Architect / Architect of Record
Role: Project Lead, Primary Point of Contact, QA/QC Director

Responsibilities:

• Complete leadership and oversight of all Work 
Authorizations

• Architectural design and construction documentation
• Life-safety, accessibility, zoning, and code compliance
• Stakeholder engagement, including District 

Commissioners
• Coordination with City staff and external agencies
• Oversight of structural, MEP, civil, and specialty 

consultants
• Quality control reviews at each major milestone
• Construction administration and field coordination
• Full utilization of the City’s project management platform
• Schedule, deliverable, and communication management

Stacey will serve as the Lead Architect for all projects assigned 
under this RLI.



PROJECT TEAM

Kanisha Fowell – Design Assistant 
Role: Design + Project Manager

Responsibilities:

• Redlines and revisions under Principal direction
• Finishes, materials, and product research
• Assistance preparing construction documents
• Support drafting and updates
• Support for code checks and detail verification

Kanisha Fowell is a registered architect in the state of Florida 
and a passionate advocate for diversity in the built 
environment. With over four years of experience in the 
architectural profession she has worked on multiple project 
types including maritime, commercial, and municipal. A LEED 
Accredited Professional in Building Design + Construction 
knowledgeable in AutoCAD, Revit, and Adobe creative cloud 
software. Kanisha is also an active leader in SoFloNOMA, 
where she has served as Secretary and Parliamentarian, 
playing a key role in organizing events, maintaining chapter 
records, and ensuring smooth operations.

EDUCATION-
Florida International University (FIU) Master of Architecture 
(M.Arch) May 2021
LEED Accredited Professional (AP) Building Design + 
Construction U.S. Green Building Council January 2022
Registered Architect (RA) Florida September 2024

PROJECTS: Projects:
Bermello Ajamil & Partners A Woolpert Company

Sullivan Park Facility - Deerfield Beach, Florida
Trip Hospitality New York, LLC Terminal B - Capital One 
Landing - LaGuardia Airport, New York
Terminal 16 - Port of Galveston - Galveston, Texas



PROJECT TEAM

Planned Hire: Full-Time Architectural Staff (Within 1 Year)
To support anticipated workload and continued growth, 
STUDIO-US DESIGN plans to hire a full-time architectural 
staff member within the next year.

Planned Responsibilities:

• Support in design development and construction 
documents

• Assist with review responses, redlines, and detailing
• Coordination with consultants
• QA/QC participation
• Support for permitting and construction 

administration
• Assist with updates in the City’s project management 

system

Traci Daves: Administrative Support The firm includes 
administrative support responsible for managing project 
documentation, uploading materials as needed and 
financial management. This role strengthens overall 
project organization and responsiveness. 

Responsibilities:

• Meeting scheduling and project coordination
• Support with document uploads and file organization
• Assistance with procurement paperwork
• Support managing the City’s web-based project 

management system
• Organization of project records and logs
• General administrative support for project deadlines



PROJECT TEAM

Consultant Team (Project-Specific)
STUDIO-US DESIGN works with a network of vetted 
consultants across multiple disciplines and will assemble 
project-specific teams tailored to the requirements of each 
Work Authorization.

Consultant disciplines may include:

• Structural Engineering
• MEP Engineering
• Civil Engineering
• Seawall / Marine Engineering
• Bridge / Infrastructure Engineering
• Emergency Power / Generator Specialists
• Landscape Architecture

Consultant responsibilities include:

• Discipline-specific analysis and design
• Participation in milestone coordination meetings
• Integration of their work into architectural 

documents
• Use of the City’s project management platform for 

submittals and communication

All consultant work is coordinated and reviewed under the 
Principal Architect to ensure cohesive, accurate, and 
complete deliverables.



PROJECT TEAM- ORGANIZATIONAL CHART
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STATEMENT OF SKILLS & EXPERIENCE

STUDIO-US DESIGN offers a strong combination of technical 
capability, community-focused design, and disciplined project 
management. As a principal-led architectural practice, the firm 
brings clarity, precision, and responsiveness to every stage of a 
project, ensuring quality deliverables and strong alignment with 
stakeholders, city staff, and community representatives.

Core Technical Skills

• Architectural Design & Space Planning for commercial, 
restaurant, workplace, amenity, and ground-up projects

• Construction Documentation that is thorough, coordinated, and 
code-compliant

• Life Safety, ADA, and Zoning Compliance, with careful 
verification throughout all phases

• MEP, Structural, and Civil Coordination, supported by milestone 
cross-checking and QA/QC

• Construction Administration, including RFIs, submittals, field 
observations, and punch lists

Management & Communication Skills

• Direct involvement from a licensed architect on every Work 
Authorization

• Clear, proactive communication with City staff, consultants, and 
contractors

• Stakeholder meeting leadership, including early coordination 
with District Commissioners

• Use of digital platforms for project tracking, communication, 
document control, and scheduling

STATEMENT OF SKILLS + EXPERIENCES



Community & District Engagement Strengths

• Experience coordinating projects within Pompano Beach

• Strong relationships within CRA and community-based initiatives

• A commitment to equitable, contextual, and community-
supported design outcomes

Experience Relevant to the RLI

• Ground-up commercial building (Big Tree BBQ – CRA)

• Restaurant and food service design (Parlor Doughnuts)

• Professional office build-out (Workman Law Firm)

• Amenity and workplace upgrades (Midgard 5,559 SF 
renovation)

Firm Strengths

• Principal-led oversight ensures accuracy and accountability

• Commitment to QA/QC through detailed reviews at every 
milestone

• Flexible, scalable staffing capacity, including a planned full-
time architectural hire and planned administrative support 
within the next year

• Strong consultant relationships, allowing tailored teams for 
structural, MEP, civil, and specialty project types

• Cultural and community insight, particularly relevant to 
District 4 and CRA-based work

STUDIO-US DESIGN offers a combination of technical ability, 
communication excellence, and community-grounded perspective 
that aligns with the City’s needs for continuing architectural 
services.

STATEMENT OF SKILLS + EXPERIENCES
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OFFICE LOCATION

Primary Operational Location – Plantation, Florida

STUDIO-US DESIGN currently operates from a home-based 
office located in Plantation, Florida, which serves as the firm’s 

primary operational workspace. This location supports daily 
production work, virtual coordination, and active management 

of ongoing projects throughout Broward County.

Given the firm’s extensive involvement in Pompano Beach, 
including current CRA-related projects, community engagement 
efforts, and participation in local redevelopment initiatives, the 
Plantation office is used as a convenient and accessible hub for 

frequent travel to Pompano Beach.

Secondary Office Location – Miami, Florida

STUDIO-US DESIGN – Miami Workspace

9113 NW 22nd Avenue

Miami, FL

STUDIO-US DESIGN also maintains a physical workspace in 
Miami for creative development and administrative support. 
This location strengthens the firm’s footprint within the Tri-

County area and supports broader regional accessibility.

Planned Pompano Beach Office Expansion

Due to STUDIO-US DESIGN’s growing portfolio of City and CRA-
aligned work in Pompano Beach, as well as the firm’s ongoing 
participation in community and district-based initiatives, the 

firm is planning to establish a dedicated office space in 
Pompano Beach within the next year.
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Procurement and Contracts Department
City of Pompano Beach
1010 NE 3 Avenue
Pompano Beach, FL 33060
RE: RLI 26-002 – CONTINUING CONTRACT FOR ARCHITECTURAL SERVICES 
(CCNA)

To Whom It May Concern,

STUDIO-US DESIGN affirms that the firm is financially stable and fully 
capable of performing the architectural services outlined in RLI 26-002. The 
firm is in good standing with all financial institutions, maintains positive 
cash flow, and carries no bankruptcies, judgments, or financial conditions 
that would impair its ability to deliver City projects.

The following is a summary of STUDIO-US DESIGN’s financial activity for 
Fiscal Year 2024:

Total Revenue: $173,510

Total Expenses: $92,262

Net Income: $81,248

Cash on Hand: $30,000–$40,000

These figures reflect active operations, stable working capital, and the firm’s 
capacity to manage multiple concurrent projects. To further demonstrate 
financial stability, two recent business bank statements are attached with 
sensitive account information appropriately redacted.

STUDIO-US DESIGN is committed to responsible financial management and 
will continue to maintain the resources necessary to support the City’s 
architectural needs under this solicitation.

Sincerely,

Stacey Boynton, AIA, NOMA

Principal Architect

STUDIO-US DESIGN

FINANCIAL STATEMENTS
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