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++ Special Exception / Conceptual Site Plan
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Site Zoning:

B-3 General Business

*  City determined proposed
free-standing emergency room
(“FSER") is considered a
“Specialty Hospital” under
City’s Code

*  Specialty Hospital facilities
are permitted with special
exception approval

*  Qutpatient Treatment
*  NolInpatient Beds
*  No Overnight Stays

-JL. HCA Florida
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. Differences Explained:

FSER - Urgent Care - Specialty Hospital

Free Standing

Emergency Room

* Physicians on staff and present 24
hours, 7 days a week vs a P.A. or nurse
practitioner at urgent cares

* Equipped with the imaging and
laboratory resources needed to
diagnose and deliver care for severe and
life-threatening situations

* Hospital owned and operated- patient
will be transported if they require
inpatient admission and/or higher level
of care

Urgent Care

* Medical care provided for illnesses or
injuries which require prompt attention
but are typically not of such seriousness
as to require the services of
an emergency room

[ Typically staffed with physician
assistants, nurse practitioners and
nurses

(I Can provide basic labs and imaging to
assist with diagnosis and treatment
plans

Specialty Hospital

"I Services a specialized population (/.e.
womens, childrens, cardiac, oncology,
psychiatric)

[]Can admit patient overnight at the
existing location

[1Do not treat all types of patientsvsa
“general hospital” which remains the
source of care for more severely ill
patients, patients who may need
additional services, or patients facing an
emergency health event
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4+ A FSER delivers better access to fast quality care, resulting in shorter

wait times for the community

Average ER Wait Times

North Imperial Point

6401 N Federal Hwy 4725 N Federal Hwy

HCA E ! ii E R Metri
Arrival to Physician — 5 minutes
Average Time for HCA FSER visit — 102 minutes

‘ Iosest Broward Health (4R) Broward Health (4R) Holy Cross Hospital G#R)

Facilities ' ‘
Pompano Beach, FL 33064 Fort Lauderdale, FL 33308 Fort Lauderdale, FL 33308

Emergency department High Not available High
volume 40,000 - 59999 patients annually 40.000 - 59.999 patients annually
Average (median) time 166 minutes 131 minutes 139 minutes
patients spent in the Other High volume hospitals Overall average for this measure Other High volume hospitals
emergency department lation: 187 minutes 25.2¢ Nation: 149 minutes 25.2¢ Nation: 187 minutes 25.2¢
before leaving from the Florida: 158 minutes 25,26 Florida: 155 minutes 25.2¢ Florida: 158 minutes 2528
visit

A lower number of minutes is
¥ petter

Distance and Drive Time to closets Emergency Rooms:

*  Broward Health North: 2.6 miles, 8-13 minutes

. Broward Health Imperial Point: 3.9 miles, 12-17 minutes
*  HolyCross: 5.49 miles, 15-20 minutes

*  Boca Raton Regional Hospital: 9.4 miles, 20-25 minutes

CONFIDENTIAL — Contains proprietary information.
Not intended for external distribution.

-JL. HCAFlorida
NI Healthcare”



* Traffic Generation / Ambulance Trips

(1) Question: Will a FSER generate increased traffic in the community?

*  Perthe Institute of Transportation Engineers (ITE) Trip Generation Rates:

1,428 trips CurrentZoning - 28,400 sf of High Turn-Over 3,044 trips

CurrentZoning - 28,400 sf of Retail

Restaurant

Proposed Use - 11,000 sf of FSER 247 trips Proposed Use - 11,000 sf of FSER 247 trips

vieonce [ERCTEY 2197¢92%

(2) Question: Will a FSER generate a high ambulance traffic in the community?

* Real Time Ambulance Trips for current HCA Florida FSERSs: (Seven Locations)
*  Only 3% of the patients arrived to our (7) FSER’s by EMS (August 2022)
*  Palm Beach Gardens - averages 0.8 ambulance trips per day
*  Boynton Beach - averages 0.4 ambulance trips per day

(3) Question: Will a FSER generate a highvolume of ambulance and traffic in the community?

FSER Average Visits by Time of Day 11pm-7am
sum) 9/month = 6/month = 4/month =
Ambulance Runs (Average/Day) 8.3 /Zia; 0_/ 2/day 0_/ 13/day

Walk-In Visits (Average/Day) (sum) 323/month = 10.7/day ;556//;:;: 272//";‘;;‘“ -
-JL. HCAFlorida
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Example of a Free Standing ER

Building Square Footage:
e Current: 28,400 sf
* Proposed: 11,000 sf

“"‘1‘1“1#1"1‘!% o
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Variance - Distance Separation

NEE’W@;@UH . Code Section
155.4209.D.3.a

alaa
e e

Separation from Residential
Uses. The facility shall be at
least 500 feet from a
residential zoning district.

-JL. HCA Florida
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+ Variance - Distance Separation
From Free-Standing Emergency Room Parcel

Code Section

155.4209.D.3.a

Separation from
Residential Uses. The
facility shall be at least
500 feetfroma
residential zoning district.

-JL. HCA Florida
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=+ Variance - Lot Size

~ NE 227 ot .

Code Section

155.4209.D.3.d

- e

T

[ ?l; Y0P
4 7 -

Avie)

The specialty hospital shall be
located on a site that has an
area of at least three (3) acres
and fronts on or has direct
access to and from an arterial or

X _ collector street.
wr_ -
NE 220 Stieieis
4;_14‘ ’ 3 i
T -JL. HCA Florida
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Properties That Meet Distance Separation and
Lot Size Criteria (13 1otal)

NOTE:
1. CITY OF POMPANO BEACH ZONING MAP USED AS
BACKGROUND FOR EXHIBIT

uoumousg ‘S‘! LEGEND

POINT

! % MEETS 500FT SEPARATION
PROJECT | /% REQUIREMENT AND HAS AN AREA
LOCATION | OF 3 ACRES OR MORE

: ¥ @ o LAU renon E
BY ntdcr
f Ty —

FORT LAUDERDALE
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Thank You
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Appendix
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Notice Radius Map Measured From Main Parcel

LEGEND

M FROJECT LOCATION

- 500FT RADIUS

|§heey

LAND USE PATTERNS
SUBJECT PROPERTY (ZONING | EXISTING)
- B-3]| FORMER BOWLING ALLEY

SURROUNDING PROPERTIES (ZONING DISTRICT / EXISTING USE):
NORTH: B-3 | RETAIL (MATTRESS FIRM AND JIMMY JOHNS)
- S0UTH: B-3 AND RESTALURANT (BIG LOUIES PZZERIA), LAW
FIRM, REALTOR
- EAST:B-3 AND RD-1 | 10-LUINIT APARTMENT BUILDING AND
SINGLE FAMILY DWELLING
- WEST: B-3/PCD |POMPAND CITI CENTER

NOTE:

1. CITY OF POMPANC BEACH ZOMING MAP USED AS
BACKGROUND FOR EXHIBIT

- -JL HCA Florida
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" Property 1 That Meets Distance Separation and Lot Size Criteria
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" Property 2 That Meets Distance Separation and Lot Size Criteria
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Property 3 That Meets Distance Separation and Lot Size Criteria
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’ Property 4 That Meets Distance Separation and Lot Size Criteria
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Property 5 That Meets Distance Separation and Lot Size Criteria
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Property 6 That Meets Distance Separation and Lot Size Criteria

Ju
ar

RONA A ; J
.‘ 7S %
-

! ik
Gat

e
L
'a
icE:

£

S

g .‘T"-' ¥
(oL ke

T4

kY
b
UL TN
m;iim_ﬂﬂ

"

M Y

e,
e

NERREE
.fmw_mmﬂ_
(k=81 2
GStEPE Aol | i e

@ 4
P P -
a1k "
| ....A\I-
e s}
T
24 ARG
2R - - =
i

RUHLG, LoRE

CMAE T e W T |

- [ 8 S re) Wik uAgLL e TELL

L] - ! ‘ ! —. :
cih %mrmm_ DECETT IR e

TTiE LS
B oo Al

-

-JL. HCA Florida
"I Healthcare

CONFIDENTIAL — Contains proprietary information.

Not intended for external distribution.

21 | City of Pompano Beach Zoning Board of Appeals



o, L Dl
i
i

e e

A TR

|
s MR e W
i
[7-] . =i ; s LR
S48 4 2 Foot v ae
y \ 1 a5 y . - e > ! ==
I ! - ! e Wi v P . i R St
PRV / = N 5 o 3 e iy 3 2 P! <
T 5 ¢ YAy c. —_— . o v AR—_AA
1 5 / L X 44 .
1 . f N ; * g " > - R
J: .y ¥ " 3 -
e 8 8 o b " K P2 < —_—
H&i" ‘ v \ 7 3 [ " 8, 3 " —
A f

» \

i ::LA e 2 2 \ u,, S Vel = ey ! I : 7 Gl

[ s, st et Rl ATPEIEE) GENRE
- = ¢ =. 4 P
ERGE=CR 8
o 5209 e S =SS
: o §
AR

e (ple|vlSliln

‘ (1L o e
el (A T oTalal s

et
T 3% EE- ‘grAﬁ

)
|

-JL. HCA Florida

. CONFIDENTIAL — Contains proprietary information. .
22 City of Pompano Beach Zoning Board of Appeals Not intended for external distribution. 1 r Healthcare



S

v Property 8 That Meets Distance Separation and Lot Size Criteria
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Property 9 That Meets Distance Separation and Lot Size Criteria
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Property 10 That Meets Distance Separation and Lot Size Criteria
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Property 11 That Meets Distance Separation and Lot Size Criteria
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Property 13 That Meets Distance Separation and Lot Size Criteria

S e

oy ey

LR L A

SIBRE SRR 1t ERAZITLIZIT IR

—r

5 4 e .,..”I-;--E I”|
1% G IBiR Y AR I PP AU | 8
\@m oy FBATRLECR CLEAL GG LERECEET HL R R

3 o o) S M VR PNELACEC Ty [ [[TELTATELALTE TEETM
\ i . e . e = :
; % i Cin £ ‘ﬂf% sk EHLELT

|
:
\J
T
e =
— T

it

-JL. HCA Florida

CONFIDENTIAL — Contains proprietary information. .
28 Not intended for external distribution. 1 r Healthcal'e



