Greg Harrison’s 2023 Accomplishments

Completed 10 of the 25 General Obligation (GO) Bond projects to date. These projects include the
Palm Aire Neighborhood Improvements, North Pompano Park, Fire Station 114, Fire Station 61,
Youth Sports Complex, Kester Park, Centennial Park, Senior Center, City-Wide Lighting
Conversion Program and McNair Park renovations. These projects were years in the making and
had to be planned, designed and permitted. This included public outreach, procurement, material
purchases, issuing of RFQ’s/RFP’s, contractor management, cost escalations due to COVID,
issuing change orders and resolving construction problems as they arose.

Served as president for a second two-year term for the Broward County City Manager’s Association
(BCCMA).

Led efforts (that began in 2021-2022) to renegotiate the School Resource Office (SRO) Agreement
with Broward County Public Schools for Broward County Cities to be reimbursed for a more
equitable percentage of the cost of an SRO, thus saving approximately $1 million per year.
Started the process of selecting a Master Developer for the $1.7 Billion New Downtown
(negotiations underway) which is expected to create over 28,000 permanent and temporary jobs
over a 10-year period.

Coordinated opening of the final establishments in the Fishing Village to include Baresco, How
You Brewin’, Salt Life and South Bar and Kitchen in Old Town.

Secured approximately $19 million in grant funding for a variety of improvements and projects.
Years of foundational efforts such as tourism, marketing, GO Bond and CRA improvements has
realized major private sector developments such as the Waldorf Astoria Residences and Ritz
Carlton residences to Pompano Beach’s barrier island.

Participated in opening of Top Golf after originally recruiting them in 2015.

Coordinated the City’s second highly successful Drone Show which was attended by 25,600
people, some traveling from all over the U.S. and Canada, receiving overwhelming positive
comments by the public and national media coverage.

Moved Annual Jazz Fest to the beach and added a 3" day, which 10,000+ people attended
receiving national media coverage.

Assisted 2,242 low-income Pompano Beach residents through CDBG funds.

Provided Emergency Rental Assistance valued at $341,127 in response to pandemic hardships.
Facilitated home purchases for 16 first-time homebuyers through the Purchase Assistance program.
Completed 44 Housing Rehabilitation projects across all funding sources (CDBG-10, SHIP-11,
ARPA-23).

The City accomplished its ninth consecutive year with no audit findings from its annual fiscal and
compliance audit by an independent audit firm.

Installed video security at 10 locations throughout the City to supplement law enforcement efforts
in keeping the public safe.

Over 2,250 residents participated in 14 Household Hazardous Waste events, which collected and
safely disposed of over 51 tons of hazardous waste.

Procured 3 additional cameras to assist BSO in identifying and prosecuting illegal dumping
violators.

Executed 10 Clean Street events to aid residents in properly discarding bulk waste and abating
illegal dumping.

Through the City’s Community Court Program, 122 individuals have received grant-funded
homeless insurance and completed 170 community service hours.

Reached 13 million people on social media, marketed over 315 events, created 240 social media
ads and created 23 videos for use on our websites, social media, and YouTube pages.

Produced 2,625 marketing assets to support traditional and digital publications, our website and
social platforms and generated over 2.8 million impressions.
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Implemented the use of a Customer Relationship Manager System for tourism purposes. The
system houses the contact information for our hotel, restaurant and attraction partners and also
provides a module for collecting our opt-in visitor database.

Expanded Reef Life mural to five stories at Pier Parking Garage.

Sank Mechan H20 in Shipwreck Park which received national media coverage.

Provided scholarships to 80 after-care and 138 summer camp participants with ARPA funds. This
allowed low- income families in Pompano Beach to attend the aftercare and summer camp
programs at Mitchell Moore, Emma Lou Olson Civic Center, and Highlands Park.

Partnered with University of Miami, FAU to create an educational underwater snorkel park
inclusive of a shoreline protection system that supports environmental restoration (seahives) in
Wahoo Bay adjacent to the Hillsboro Inlet. Seahive elements were manufactured using reinforced
concrete with non-corrosive reinforcement and Portland Limestone Cement. There were six
modules, containing 39 elements each, installed and programming is currently underway.
Launched Project Flow in e-Plan in the Building Division, streamlining the permit application
process and making comment tracking more robust.

Maintained a 90% average customer service satisfaction score from applicants in the Building
Division who responded to the end of each month’s survey conducted by an independent company.
Issued 20,629 Building Permits with a construction value of $1,680,610,097.

Installed pedestrian and parking lot lighting around Weaver Park.

Installed 76 speed humps throughout City.

Worked with Brightline and MPO to secure federal funding for railroad crossing safety
improvements.

Upgraded the horse ring arena at Sand and Spurs Park.

Extended Old Town Untapped through the summer months to complement the opening of the
new South Bar & Kitchen restaurant.

Expanded the Real Time Crime Center to include four detectives, a crime analyst and a sergeant.
Added additional security cameras and LPR’s throughout the City which resulted in arrests,
missing people located, and/or stolen property recovered.



