Activity ID Activity Name

Start

Finish

2022

2023

2024

2025

Dixie Hwy Segment 2 - Baseline GMP

Preconstruction

PC-1100 WT Submits to City Building Department Permit Review

‘ PC-1080 City Legal Submits Ordinance / NTP 1 (Allows WT to issue PO's & Subcontracts)

PC - 2000 City Issues Permit

| PC- 2010 WT and Subs Prepare to Mobilize to Site (Target = 11/14)

Procurment
Sub Awards

SUMMSA1020-000 Contract Awards / Procurement Summary

Construction

Dixie HWY North of Atlan tic
Dixie HWY North of Atlantic / Northbound Outside Lane

DNNBOL-1100
DNNBOL-1200
SUMMCVRDI-DNNBOL-000
SUMMCVPC-DNNNBOL-000
SUMMCRB-DNNBOL-000

| Utility Locates/Soft Digs
|

|

~ SUMMSL-DNNBOL-000

|

|

|

|

|

|

Install Tree Protection- Remove trees (6)

Road Crew Summary - Dixie North / Northbound Outside Lane
Pipe Crew Summary - Dixie North / Northbound Outside Lane

Curb Crew Summary - Dixie North / Northbound Outside Lane

Summary Traffic Signal Crew - Dixie North / Northbound Outside Lane

Aphalt 1st lift/Structual Course

Summary Boring Crew - Dixie North / Northbound Outside Lane
Electrical Summary Dixie North / Northbound Outside Lane

FPL Summary- Dixie North /Northbound Outside Lane
SUMMSW-DNNBOL-000 Summary Sidewalk Crew - Dixie North / Northbound Outside Lane
SUMMPVR-DNNBOL-000 Summary Pavers - Dixie North / Northbound Outside Lane

Dixie HWY North of Atlantic / Southbound Outside Lane

SUMMCVRDI-DNSBOL-000 Road Crew Summary - Dixie North / Southbound Outside Lane

SUMMTC-DNSBOL-000 Summary Tree Crew - Dixie North / Southbound Outside Lane

DNNBOL-3000
SUMMBC-DNNBOL-000
SUMMELEC-DNNBOL-000
SUMMFPL-DNNBOL-000

DNSBOL-1300 Utility Locates/Soft Digs
DNSBOL-1800 Electrical Directional Boring- 3500
SUMMCVPC-DNSBOL-000 Pipe Crew Summary - Dixie North / Southbound Outside Lane

SUMMELEC-DNSBOL-0000
SUMMSL-DNSBOL-000
SUMMCRB-DNSBOL-000

|

|

‘ Electrical Summary Dixie North / Southbound Outside Lane
|

|

~ SUMMIR-DNSBOL-000
|

|

|

|

|

|

Summary Traffic Signal Crew - Dixie North / Southbound Outside Lane
Curb Crew Summary - Dixie North / Southbound Outside Lane

Summary Irrigation Crew - Dixie North / Southbound Outside Lane

FPL Summary- Dixie North /S outhbound Outside Lane

Summary Landscape Excavation - Dixie North / Southbound Outside Lane
Aphalt 1st lift/Structual Course

Summary Sidewalk Crew - Dixie North / Southbound Outside Lane

SUMMFPL-DNSBOL-000

SUMMLS-EX-DNSBOL-000

DNSBOL-3500

SUMMSW-DNSBOL-000

SUMMPVR-DNSBOL-000

DNSBOL-5400 Install Plants/Mulch/Final Irrigation adjustment
Dixie HWY North of Atlantic / Median Inside Lanes

SUMMCVRDI-DNML-000 Road Crew Summary - Dixie North / Median Inside Lanes

Summary Pavers - Dixie North / Southbound Outside Lane

DNNBOL-1000 MOT Including 2 Weeks Notification by VMS Boards (Close Outside Lane) - 3,500

28-Apr-22

15-Jun-22

29-Apr-22

24-Aug-22

22-Jun-22

14-Nov-22

02-Dec-22
02-Dec-22
02-Dec-22
21-Dec-22
20-Jan-23
03-Feb-23
10-Feb-23
10-Feb-23
17-Feb-23
24-Feb-23
24-Feb-23
10-Mar-23

08-May-23

10-May-23
12-May-23
05-Jun-23
07-Jun-23
19-Jun-23
03-Jul-23
10-Aug-23
22-Aug-23
31-Aug-23
31-Aug-23
06-Sep-23
20-Oct-23
16-Nov-23
23-Jan-24

30-Jan-24

28-Apr-22
21-Jun-22

16-Aug-22
11-Nov-22

09-Feb-23

01-Dec-22
08-Dec-22
06-Dec-22
02-Mar-23
24-Jan-23
09-Feb-23
23-Mar-23
16-Feb-23
09-Mar-23
06-Apr-23
05-May-23
06-Apr-23
30-Mar-23

19-Oct-23
22-Jan-24
02-Jun-23
16-Jun-23
21-Aug-23
08-Nov-23
05-Sep-23
30-Aug-23
26-Dec-23
26-Oct-23
08-Jan-24
12-Sep-23
26-Dec-23
10-Jan-24

29-Jan-24

09-Apr-24
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Start: 27-May-21 mm=—mm Remaining Level of Effort ==l Critical Remaining Work
Finish: 03-Sep-25 e Actual Level of Effort L 2 @ Milestone
Data Date: 01-Apr-22 Bl Actual Work
Run Date: 03-May-22 .
=1 Remaining Work

The Whiting-Turner Contracting Co.
Dixie Hwy Segment 2 - Baseline GMP
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Activity ID Activity Name Start Finish 2022 2023 2024 2025
_____ AlM| J | Al s[o|N|D[J|F[mM[A|[M[J[u[A[8]|O|N[D]J[F|M]A[M] [ J| A[S[O[N D[ J[F[M[A]M]J]u]A]sS|O
~ SUMMTC-DNML-000 Summary Tree Crew - Dixie North / Median Inside Lane 01-Feb-24 = 07-May-24 ? ? ‘ ? ? ? | === Summary Tree Crew - Dixie North / Median Inside Lane|
‘ DNML-1200 Utility Locates/Soft Digs 05-Feb-24 07-Feb-24 ! ! ! ! ! I Utlllty Loca s/$oft Digs | | |
‘ DNML-1500 Dewater/Install Structures S214, S215 19-Feb-24 26-Feb-24 1] Dewater InstaII Structurbs S214, 8215
‘ SUMMCRB-DNML-000 Curb Crew Summary - Dixie North / Median Inside Lanes 15-Mar-24 03-Apr-24 }25% Complete} t — Cur Crew Summary Dixe North / Median Inside Lanes
 SUMMLS-EX-DNML-000 Summary Landscape Excavation - Dixie North / Median Inside Lanes 01-Apr-24  23-Apr-24 _\\ == Symmary Landscape Excavatlon D|x|e North / Medlan ImS|de F
~ DNML-2700 InstaIIAspahIt course . - 24-Apr-24 | 25-Apr-24 50% Complete ””””” ] ”””””””””””” I ’m;oir;\goam’t'ooorgé ”””””””””””””” I
‘ SUMMIR-DNML-000 Summary Irrigation Crew - Dixie North / Median Inside Lane 24-Apr-24 21-May-24 : : \ : Summary Irrigation Grew - Dixie North / Medlan Insideg Lane
‘ DNML-3000 Install Plants 08-May-24 14-May-24 | Install Plants
" Dixie HWY South of Atlantic 5% Qom p|et¢ - | |
Dixie HWY South of Atlantic / Southbound Outside Lane ‘ >
DSASBOL-1000 MOT Including 2 Weeks Notification by VMS Boards (Close Outside Lane) - 1,100  14-Now-22 =~ O01-Dec22 | ' O ’Mo’T’ iaoioa.’n’o 2 W’éék’s’ Notifica iuoH by VMS| ’Bo’a’ro’é ’(db’s’é Oltside Lane) - ’ﬁbb’ ”””””””””””””””””””””
‘ SUMMCVRDI-DSAS-000 Road Crew Summary - Dixie South / Southbound Outside Lane 02-Dec-22 17-Feb-23 = Road Crew Summary Dlee South / Southbound Oullde Lane ‘
‘ SUMMTC-DSASBOL-000 Summary Tree Crew - Dixie South / Southbound Outside Lane 02-Dec-22 01-Aug-23 _ Summary Tree Crew D|X|e South / S:outhboundi Outside Lane
~ DSASBOL-1300 Utiity Locates/Soft Digs 06-Dec-22 | 28-Dec-22 [J Utiity Locates/Soft Digs | | | | | |
‘ SUMMCVPC-DSASBOL-000 Pipe Crew Summary - Dixie South / Southbound Outside Lane 29-Dec-22 01-Feb-23 — PipeiCrew Summaw - Dxte South/ Southbound Outside Lane
~ DSASBOL-1700 Electrical Directional Boring-1200 10-Feb-23 = 16-Feb-23 ’”””’”””’”””’”””’”””ij"E’reo’t’rioéroréoﬁoh’éro’ir’.oo’i’z’o’o ””””””””””””””””””””””””””””””””””””””””””
‘ SUMMELEC-DSASBOL-000 Electrical Summary Dixie South / Southbound Outside Lane 15-Feb-23 05-Jul-23 _ EIectrloaI Summary Dixie South / Sou thbound Outsrde Lane
‘ SUMMCRB-DSASBOL-000 Curb Crew Summary - Dixie South / Southbound Outside Lane 20-Feb-23 23-Mar-23 = Curb Creyv Summary - Dixie South / Southbound 3utS|de Lane } J—OO% !
~ DSASBOL-2800 Aphalt 1st lift/Structual Course 24-Mar-23 | 30-Mar-23 I Aphalt 1st Iift/StruItUaI Course| | | t:om pleite
‘ SUMMFPL-DSASBOL-000 FPL Summary- Dixie South / Southbound Outside Lane 24-Mar-23 01-May-23 _ FPLSummar 1 Dixie South/ Soutrbomd O ISIde Lare
 SUMMLSEX-DSASBOL-000 Summary Landscape Excavation - Dixie South / Southbound Outside Lane 24-Mar-23 Mgu-2s | ¢+ e— soaarao&ytéhogc’ooo ’E’koé\}oﬁoh’ -0 .’yao’soot’méooihbou’ ao’o’u’fs’.oo’ Léﬁé ””””””””””””
‘ SUMMSW-DSASBOL-000 Summary Sidewalk Crew - Dixie South / Southbound Outside Lane 24-Apr-23 15-Jun-23 | iSummany Sidewalk Crew D|X|e South Southbound Out5|de Lane
‘ SUMMPVR-DSASBOL-000 Summary Pavers - Dixie South / Southbound Outside Lane 22-May-23 08-Jun-23 == Summar; Pavers - D|X|e South/ Southb )und Outside Lane |
‘ SUMMSL-DSASBOL-000 Summary Traffic Signal Crew - Dixie South / Southbound Outside Lane 09-Jun-23 20-Jun-23 - Summary Traffic Slghal Crew - D|X|e Sgouth / SouthboUnd OUJSIde Lane
‘ DSASBOL-4300 Install Irigation Piping/componets 13-Jun-23 26-Jun-23 I:I Install Inlgatlon Plplng/componets ‘ ‘ ‘
~ DSASBOL-5000 Install Plants/Mulch/Final Irrigation adjustment 02-Aug-23 =~ 08-Aug23 | 0 Indtall Plants/Mulch/Final iririgjét’io’r’édjuéirﬁéhi R
Dixie HWY South of Atlantic / Northbound Outside Lane | !
SUMMCVRDI-DSANBOL-00 Road Crew Summary - Dixie South / Northbound Outside Lane 09-Aug-23 25-Sep-23 Road Crew Summary Dixie South / Northbound OutS|de Lane
‘ SUMMTC-DSANBOL-000 Summary Tree Crew - Dixie South / Northbound Outside Lane 11-Aug-23 27-Feb-24 L SUmmar' Tree Crew - D|X|e Sq uth/ Northbound OutS|de Lane
‘ DSANBOL-1300 Utility Locates/Soft Digs 18-Aug-23 28-Aug-23 ] Utlllty Locates/Soft Dlgs 3
~ DSANBOL-2300 Electrical Directional Boring-1200 06-Sep-23  12-Sep23 | . 0| ’Er!eot’r.’oa’o’réoi.oﬁarooriog:a D00 e
‘ SUMMCVPC-DSANBOL-000 Pipe Crew Summary - Dixie South / Northbound Outside Lane 06-Sep-23 18-Sep-23 Pipe Crew Summary Dixie 3outh / Northbbund OutS|de Lane
‘ SUMMELEC-DSANBOL-000 Electrical Summary Dixie South / Northbound Outside Lane 11-Sep-23 07-Feb-24 j— Eleotrlcal S mmary Dixie South / Northbound OutS|de Lane
‘ SUMMCRB-DSANBOL-000 Curb Crew Summary - Dixie South / Northbound Outside Lane 26-Sep-23 09-Oct-23 — Curb Crew Summary Dixie South / Northboun( Out5|de Lane
‘ DSANBOL-4200 Aphalt 1st lift/Structual Course 10-Oct-23 16-Oct-23 ; 0 Aphalt ;1st Ilﬂ/StrubtuaI urSe
‘ SUMMFPL-DSANBOL-000 FPL Summary- Dixie South / Northbound Outside Lane 10-Oct-23 13-Nov-23 —FPLSummaryDNe South/t\lorthbourdcuts?deIf.aneﬂf 777777777777777777777
‘ SUMMLSEX-DSANBOL-000 Summary Landscape Excavation - Dixie South / Northbound Outside Lane 10-Oct-23 13-Feb-24 ! _ Surnmary l.andscape Excavatlor Dlee South / Northbound Outs |dei Larn
‘ SUMMSW-DSANBOL-000 Summary Sidewalk Crew - Dixie South / Northbound Outside Lane 08-Nov-23 16-Jan-24 | E— Summary Side waIk Crew - D|X|e Sopth / Northbound OutS|de Lane |
‘ SUMMPVR-DSANBOL-000 Summary Pavers - Dixie South / Northbound Outside Lane 26-Dec-23 09-Jan-24 ? Summary Pavers ; - Dixie South / Norf hb0und OutS|de Lane |
 SUMMSL-DSANBOL-000 Summary Traffic Signal Crew - Dixie South / Northbound Outside Lane 10-Jan-24 | 24-Jan-24 = Summary Traffic Signal Crew - Dixie South / Northbound OutS|de Lane!
‘ DSANBOL-5400 Install Irigation Piping/componets 17-Jan-24 30-Jan24 | o o 7In§tail‘lilriigiatlo h Ptbrnéfoombonete 7777777777777777777777777777777777777777
‘ DSANBOL-6000 Install Plants/Mulch/Final Irrigation adjustment 28-Feb-24 05-Mar-24 | 0 Ihstall Pl nts/MuIch/FlnaI Irrlgatlon adjustment
Dixie HWY South of Atlantic / Median Inside Lanes | !
SUMMCVRDI-DSAML-000 Road Crew Summary - Dixie South / Median Inside Lanes  06-Mar-24 = 04-Jun-24 | —— Road Crew Summary Dixie South / Medlan Inside Lanes
‘ SUMMTC-DSAML-000 Summary Tree Crew - Dixie South / Median Inside Lane 08-Mar-24 27-Aug-24 Summan Tree Crew - D|X|e South/ Medign InS|de
‘ DSAML-1200 Utility Locates/Soft Digs 12-Mar-24 18-Mar-24 I]UtllltyL(cates/SoftDlgs 7777777777777777777777777777777777777777777

Start: 27-May-21
Finish: 03-Sep-25
Data Date: 01-Apr-22
Run Date: 03-May-22
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Remaining Work

The Whiting-Turner Contracting Co.
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Activity ID

Atlantic Blivd

Atlantic West of Dixie

~ SUMMCVRDI-AWMAF-000
 SUMMTC-AWMAF-000
 AWMAF10
 SUMMCVPC-AWMAF-000
 AWMAF1140
 AWMAF1150

~ SUMMTC-AWBOL-000

t AWBOL-1300

~ SUMMCVPC-AWBOL-000
 AWBOL-2300
 SUMMELEC-AWBOL-000
~ SUMMCRB-AWBOL-000
 SUMMFPL-AW BOL-000
 SUMMLS-EX-AWBOL-000
~ SUMMSW-AWBOL-000

~ SUMMPVR-AWBOL-000
 SUMMIR-AWBOL-000

~ SUMMSL-AWBOL-000
 AWBOL-4200
 AWBOL-6000

 SUMMTC-AWEBOL-000

~ AWEBOL-1300
 SUMMCVPC-AWEBOL-000
\ AWEBOL-2300
 SUMMELEC-AWEBOL-000
~ SUMMCRB-AWEBOL-000

~ AWEBOL-4200
 SUMMFPL-AW EBOL-000
 SUMMLS-EX-AWEBOL-000
 SUMMSW-AWEBOL-000

~ SUMMPVR-AWEBOL-000
 SUMMSL-AWEBOL-000

Atlantic West of Dixie- MOT Median MOT Prep

AWMAF 1000 MOT Including 2 Weeks Notification by VMS Boards

Road Crew Summary - Atlantic West of Dixie
Summary Tree Crew - Atlantic West / Median
Perform Soft Digs - 22

Pipe Crew Summary - Atlantic West of Dixie
Install Aspahlt

Install Temp P aint

Atlantic West of Dixie / Westbound Outside Lane

SUMMCVRDI-AWBOL-000 Road Crew Summary - Atlantic West of Dixie / Westbound Outside Lane

Summary Tree Crew - Atlantic West / Westbound Outside Lane

Utility Locates/Soft Digs

Pipe Crew Summary - Atlantic Westbound Outside Lane

Electrical Directional Boring-1300

Electrical Summary Atlantic West / Westbound Outside Lane

Curb Crew Summary - Atlantic West / Westbound Outside Lane

FPL Summary- Atlantic West / Westbound Outside Lane

Summary Landscape Excavation - Atlantic West / Westbound Outside Lane
Summary Sidewalk Crew - Atlantic West / Westbound Outside Lane
Summary Pavers - Atlantic West / Westbound Outside Lane

Summary Irrigation Crew - Atlantic West / Westbound Outside Lane
Summary Traffic Signal Crew - Atlantic West / Westbound Outside Lane
Aphalt 1st lift/Structual Course

Install Plants/Mulch/Final Irrigation adjustment

Atlantic West of Dixie / Eastbound Outside Lane

SUMMCVRDI-AWEB OL-000 Road Crew Summary - Atlantic West of Dixie / Eastbound Outside Lane

Summary Tree Crew - Atlantic West / Eastbound Outside Lane

Utility Locates/Soft Digs

Pipe Crew Summary - Atlantic West / Eastbound Outside Lane
Electrical Directional Boring-1300

Electrical Summary Atlantic West / Eastbound Outside Lane

Curb Crew Summary - Atlantic West / Eastbound Outside Lane

Aphalt 1st lift/Structual Course

FPL Summary- Atlantic West / Eastbound Outside Lane

Summary Landscape Excavation - Atlantic West / Eastbound Outside Lane
Summary Sidewalk Crew - Atlantic West / Eastbound Outside Lane
Summary Pavers - Atlantic West / Eastbound Outside Lane

Summary Traffic Signal Crew - Atlantic West / Eastbound Outside Lane

14-Nov-22
02-Dec-22
02-Dec-22
06-Dec-22
21-Dec-22
17-Feb-23
21-Feb-23

23-Feb-23
27-Feb-23
02-Mar-23
20-Mar-23
10-May-23
18-May-23
05-Jun-23
22-Jun-23
22-Jun-23

13-Jul-23
03-Aug-23
22-Aug-23
31-Aug-23
01-Sep-23
25-Sep-23

23-Feb-23

27-Feb-23
06-Mar-23
30-Mar-23
08-May-23
16-May-23
01-dun-23
28-Jun-23
28-Jun-23
28-Jun-23
28-Jul-23
25-Aug-23
01-Sep-23

01-Dec-22

16-Feb-23
15-Dec-22
12-Dec-22
10-Jan-23
20-Feb-23
22-Feb-23

31-Aug-23

22-Sep-23
15-Mar-23
09-May-23
17-May-23
28-Sep-23
21-Jun-23
03-Aug-23
20-Sep-23
07-Sep-23
30-Aug-23
07-Sep-23
14-Sep-23
08-Sep-23
29-Sep-23

13-Oct-23
10-Mar-23
05-May-23
15-May-23
29-Sep-23
27-Jun-23
05-Jul-23
09-Aug-23
18-Sep-23
13-Oct-23
06-Oct-23
15-Sep-23

31-May-23

————————————————————————————————
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] MOT Including 2 Weeks Notifi cahbn by VMS Boards
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= 'Summary Tree Crew - Atlantig West/ Median

I Perform Soft Digs - 22
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estbound Outside Lare

ixief / Eastbound Outgide iLane

antic West/ Eastbound Outside Lane

Wiest/ Eastdound g utstde Lane

7777777777777777777777777777777777777777777777777777777

Eastbound Outside Liane

astbound Outside Lane f

7777777777777777777777777777777777777777777777777777777

Summary Pavers - Atlantic West / Eastbound Qutside Lane
\I-Ata ntic West/ Easrtbobnd Outside Lane

= Sumnnary Planting / Mulch Crew Dixie

/— 75% Complete

100%
Complete

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

tbound Outside Lane

777777777777777777777777777777777

)utside Lane

Westbound Qutside Lane
iInd!Outside Lane

nd Outside Lane

Eastbound Outslde Lane
tbound Outslde Lane

—————————————————————————————————

Activity Name Start Finish 2022 2023 2024 2025
AlM| Jjuu| Al s]o|N[D|J[F[m[A|M[J[u[A[8]|O|N[D[J[F|M|A[M]J[J]A|S|O|N[D[J[F[M[A]M]J]u]|A]S|O
‘ SUMMCRB-DSAML-000 Curb Crew Summary - Dixie South / Median Inside Lanes 06-May-24 | 28-May-24 1 1 ! 1 1 1 ‘ - = Curb Crew Summafy - Dixie South / Median Inside Lanes
‘ DSAML-2800 Adjust Manholes / Pre-Pave Inspection / Prime Rock 05-Jun-24 11-Jun-24 ! 0 Adjust Manholes / Pre—Pave Inspectlon / Prrme Rogk !
‘ DSAML-2900 Install Structual Aspahlt course 12-Jun-24 18-Jun-24 | 50% 0 Install StructuaIAspahIt course : | |
‘ SUMMLS-EX-DSAML-000 Summary Landscape Excavation - Dixie South / Median Inside Lanes 19-Jun-24 30-Jul-24 Complete _ Summary Landscape Excavatlon D|x|e South / Med
 DSAML-3300 Install Irrigation Piping 3M-Ju-24 | 13-Aug24 | 5% ’ Complete ””””””””””””””””””””””””””””””” O InstallIigation Piping  +~ © | 3’ o
‘ SUMMPL-DSAML-000 Summary Planting / Mulch Crew - Dixie South / Median Inside Lanes 28-Aug-24 18-Sep-24 Sduth

Start: 27-May-21
Finish: 03-Sep-25
Data Date: 01-Apr-22
Run Date: 03-May-22

mm=—mm Remaining Level of Effort ==l Critical Remaining Work
e Actual Level of Effort 2 @ Milestone

=l Actual Work

=1 Remaining Work

The Whiting-Turner Contracting Co.
Dixie Hwy Segment 2 - Baseline GMP
DHWY2-B00 GMP

Summary

30f6

JS|H

@&

ELD

I
WHITING-TURNER



fzaremba
Line

fzaremba
Line

fzaremba
Line

fzaremba
Line

fzaremba
Callout
25% Complete

fzaremba
Callout
50% Complete

fzaremba
Callout
75% Complete

fzaremba
Callout
100% Complete


Activity ID Activity Name Start Finish 2022 2023 2024 2025
AIM[JlJuIIA[SlO[N[D J[F[M[A[M[J[Jul[A| |o|N[D J|F|M|A| J{J[A[s][o[N]D J[F[M[A[M[J[Jul[A s!o

‘ SUMMIR-AWEBOL-000 Summary Irrigation Crew - Atlantic West / Eastbound Outside Lane 01-Sep-23 29-Sep-23 3 3 3 3 3 —: Summary Irrlgatlon Crew - Atlantic West | Eastbd und Outside Lane
‘ AWEBOL-6000 Install Plants/Mulch/Final Irrigation adjustment 16-Oct-23 20-Oct-23 ! ! ! ! ! ' 1 Install PIants/MuIch/FlnaI Irriigation adjuétment ‘ ‘
Atiantic West of Dixie / AW Median Inside Lane | 25% Complete ‘ 1 | | | | |

SUMMCVRDI-AWML-00D Road Crew Summary - Atlantic West of Dixie / Median Inside Lanes 23-0ct23 = 09-Feb-24 | | | | 7| e Road Crem{Summary - Atianic West of Dixe / Median inside Lanks |
~ SUMMTC-AWML-000 Summary Tree Crew - Atlantic West / Median Inside Lare 25-0ct-23 | 01-Mar-24 | = Summary Tree Crew - Atlantic|West / Median Inside Lane
\ AWML-1200 Utility Locates/Soft Digs 27-Oct-23 09-Nov-23 | Utlllty Locates/Soft Digs ' ! ! ! !
\ AWML-1800 Install Irrigation Tap 14-Nov-23 16-Nov-23 ! ! ! ! ! § | Instal Irrlgatlon Tap ! ! ! ! !
- SUMMIR-AWML-000 Summary Irrigation Crew - Atlantic West / Median Inside Lane 14-Nov-23 | 16-Feb-24 _ Summary|rrigation Crew - Atlanfic West / Median Inside Lane | |
‘ SUMMCRB-AWML-000 Curb Crew Summary - Atlantic West / Median Inside Lanes 09-Jan-24 30-Jan-24 | - 7777777777 - 7777777777 o 77777777777 — 7 7Cu7rbﬂérevy: UMfriw’ér’y’ ;Aflahiie West / Median fﬁ:éiae 7I_7a7r:|e733 777777777 N
‘ SUMMLS-EX-AWML-000 Summary Landscape Excavation - Atlantic West / Median Inside Lane 26-Jan-24 28-Feb-24 50% Ciomplet? — - Summary Landscape Excavati bn -iAtIantic West/ Median Inside Lane
\ AWML-2900 Install Structual Aspahlt course 12-Feb-24 16-Feb-24 : : ! ! ! 0 Install Structual Aspahit course | ! ! !
‘ AWML-3600 Finish/Adjust Irrigation and Install Mulch 28-Feb-24 05-Mar-24 ‘ djus:,t Irrigation iand Install Mulch

Atlantic East of Dixie | | |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

RR Prep work-Median Lane Dixie to 1st Ave ! ‘ ‘ ‘ ‘ ‘ ‘ ‘
AEMMF 1000 MOT 06-Mar-24  06-Mar-24 | MOT

AEMMF1020 Perform Soft Digs (nclude Shut down areas) - 35 07-Mar-24 | 13-Mar-24 . 75% Complete —————— 1 Perforrh Soft Digs (nclude SHut down areas) - 35

‘ AEMMF1030 Remove Trees/Clear-Grub/Cap Irrigation 11-Mar-24 13-Mar-24 | :Remova Triees/CIear-:Grub/CaFI‘Tnﬁtmi\s
Atlantic East of Dixie / Atlartic RR CrossingDixie o 1st Ave ! ! ! ! ! ! ! | | |

SUMMCVRDI-RRCBO-000 Road Crew Summary - Atlantic RR Crossing Dixie to 1st Ave 14-Mar-24  10-Apr-24 | - 7777777777 - 7777777777 ] 7777777777 o — "R’ciéd’c}éi[v’s’ﬁrh’rﬁéry’)& éhﬁb’F{R’C}b%fsjuhg’ Dixie ‘tc’{iéi’/:\}é’(" 7
~ RRCBO-1210 Install 2 Mast Arms at SE Corner 15-Mar-24 | 21-Mar-24 O Install R MastArms at SE Corner | |
 SUMMCVPC-RRCBO-000 Pipe Crew Summary - Atlantic RR Crossing Dixie to 1st Ave 18-Mar-24 | 20-Mar-24 : : : : : : : 1 Pipe Crew Summary Atlantjc RR Crossung Dixie to 1st Ave
~ SUMMCRB-RRCBO-000 Curb Crew Summary - Atlantic RR Crossing Dixie to 1st Ave 22-Mar-24 | 22-Mar-24 t Curb Grew Summary - Atlarfic RR Crossing Dixe to st Avg
‘ SUMMLS-EX-AWEBOL-0 Summary Landscape Excavation - Atlantic RR Crossing Dixie to 1st Ave 25-Mar-24 02-Apr-24 - Sum mafry Landscabe Exc vaﬁion - Atlantic RR Crosising Dixie to 19
~ SUMMAS-RRCBO-000 Summary Asphalt Crew - Atlantic RR Crossing Dixie to 1stAve 25Mar-24 ~ 26-Mar24 | . o S o N o v édfﬁﬁﬁéfﬂéb’ﬁé& éfé\}\} - Aflantic RR Crossing Dixie to 1stAve |
 SUMMPVR-RRCBO-000 Summary Pavers - Atlantic RR Crossing Dixie to 1st Ave 27-Mar-24 | 09-Apr-24 = Summary Pavers - Atlanti¢ RR Crossing Dixie to 1st Ave | |
~ RRCBO-1350 Establish Lane Transistion MOT Atlartic West, EB Traffic 10-Apr-24 | 10-Apr-24 : 3 : : 3 3 3 | Estgbiish Lane TranSIstlor MOT Atlartic; West, EB Traffic
~ RRCBO-1200 FEC Modifications Complete 11-Apr-24 | 3100% Qomplete — ‘ ‘& FE Modn"catlons Compléte | | |

Atlantic East of Dixie / Median Inside Lane | | | | ‘ :

SUMMCVRDI-AEML-000 Road Crew Summary - Atlantic East / Median Inside Lane  230ct23  10-Jan24 | S T;i"iiéé’d ’dr’é\iv"sﬂ"r’ﬁéﬁy"/&iléfriﬁé East Medlan InSIde Lane | | |
‘ SUMMTC-AEML-000 Summary Tree Crew - Atlantic East / Median Inside Lane 25-Oct-23 14-Feb-24 —|— Summary ree Crew - Atlantlc East:/ Median IrpS|de Lane§
\ AEML-1200 Utility Locates/Soft Digs 27-Oct-23 = 09-Nov-23 . O Utiity Locates/Soft Digs ' : | | :
‘ SUMMCVPC-AEML-000 Pipe Crew Summary - Atlantic East Median Inside Lane 15-Nov-23 30-Nov-23 ! ! ! ! ! ! = Pipe Crew Summa - Atlantic Eaet Medign InS|de Lane ‘
 SUMMIR-AEML-000 Summary Irrigation Crew - Atlantic East / Median Inside Lane 15-Nov-23 | 09-Feb-24 | = Summary Ifrigation Crew - Atlantit East / Median Inside Lane
~ SUMMCRB-AEML-000 Curb Crew Summary - Atlantic East / Median Inside Lane 21-Dec-23 | O5-Jan-24 | . o A ii’ ‘Curb Crew Summary - Atlantic East / Méduéri ih’sidé’lﬁéh’é ””””””””””
‘ AEML-2900 Install Structual Aspahlt course 10-dan-24 12-Jan-24 ! 1 Install $tructucIA$pahIt cour:ise ; ‘
‘ SUMMLS-EX-AEML-000 Summary Landscape Excavation - Atlantic East / Median Inside Lane 15-Jan-24 02-Feb-24 == Summary Landscape Excavation { Atlantic East/ Median Inside Lane
‘ SUMMPL-AEML-000 Summary Planting / Mulch Crew - Atlantic East / Median Inside Lane 15-Feb-24 22-Feb-24 = Summary Plzj;inting / Muljch Crew -/;\tlantic Eaét/ Median ilnside .ane

Atlantic East of Dixie / Eastbound Outside Lane

SUMMCVRDI-AEEBOL-000 Road Crew Summary - Atlantic East / Eastbound Outside Lane 15-Apr-24 30-May-24 | ! ! ! ! ! | | — Rbad Crew Summary Atlantlc East/ Eastbc)und OlutSIde L
| | | | | | | - Ut} | | | |

‘ AEEBOL-1300 Utility Locates/Soft Digs 17-Apr-24 23-Apr-24 ! ! 3 3 3 3 3 ! ity Locates/Soft Digs | ‘ ‘ ‘
‘ SUMMTC-AEEBOL-000 Summary Tree Crew - Atlantic East / Eastbound Outside Lane 17-Apr-24 06-Sep-24 : : $ummary Tree Crew + AtIantlc East/ Eastboun(
\ AEEBOL-2300 Electrical Directional Boring-1000 24-Apr-24 01-May-24 ! ! ! ! ! ! 0 g ectrlcal D|rect|onal Borlng-1000 ‘
 SUMMELEC-AEEBOL-000 Electrical Summary Atiantic East / Eastbound Outside Lane 02-May-24 = 03-Sep-24 | oo Electrica| Summary Atlantic East/ Eastbound O
~ SUMMCVPC-AEEBOL-000 Pipe Crew Summary - Atlantic East / Eastbound Outside Lane 03-May-24 = 23May24 | i L  EE | == |Pipe Crew Summary|- Atiéhi{c"E’és’}U’E’é’s’tbb’qridb’dt Side Lar]
~ SUMMIR-AEEBOL-000 Summary Irrigation Crew - Atlantic East / Eastbound Outside Lane 09-May-24 = 11-Ju-24 . =mmmm Summary Irriggtion Crew - Atlantic East/ Eastound Q
‘ SUMMCRB-AEEBOL-000 Curb Crew Summary - Atlantic East / Eastbound Outside Lane 07-Jun-24 25-Jun-24 = Curb Creyv Summar;y - AtIanticiEast/ Eas;tbound Out:side
ifaftIhZZ)-SM:}’-Zzls mm=—mm Remaining Level of Effort EEE==E Critical Remaining Work The Whiting-Turner Contracting Co. .
mish: -Sep- H
Data Date: 01? Apr-22 _— Z:E:: \L/\::(I of Efort  # ¢ iestone Dixie Hwy Segment 2 - Baseline GMP
Run Date: 03-May-22 DHWY2-B00 GMP Summary 40f6

:

Remaining Work

JSIHELD |
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fzaremba
Line

fzaremba
Callout
25% Complete
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fzaremba
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100% Complete


Activity ID Activity Name Start Finish 2022 2023 2024 2025
_____ AlM| J | Al s[o|N|D|J[F[M[A[M][J]uA[B]O|N[D[J[F|M|A[M|u]J[A]S]O|N|D J[F[M[A[M[J[Jul[A s|o
 AEEBOL-4200 Aphalt 1st lift/Structual Course 26-Jun-24 02-Jul-24 ? ? ‘ ? 1 1 ‘ 1 O Aphalt 1st lift'Structual Course ‘ 1
‘ SUMMFPL-AEEBOL-000 FPL Summary- Atlantic East / Eastbound Outside Lane 26-Jun-24 25-Jul-24 ! == FPLSummary- Atlantlc East/ Eastbound OutS|de L4
‘ SUMMLS-EX-AEEBOL-000 Summary Landscape Excavation - Atlantic East / Eastbound Outside Lane 26-Jun-24 29-Aug24 | T " 50%" 717 - 7777777777 — 3 shfﬁfﬁéhy’téhdgéébé’ é’iéé\}éﬁbﬁ T—’Aitlahtr 3 E;ééi /
~ SUMMSW-AEEBOL-000 Summary Sidewalk Crew - Atlantic East / Eastbound Outside Lane 28-Jun-24 | 26-Aug-24 3 3 3 ; 3 Compilete _\ s Summary Sidewalk Crew - Atlantic East / Eastbo
‘ SUMMPVR-AEEBOL-000 Summary Pavers - Atlantic East / Eastbound Outside Lane 30-Jul-24 12-Aug-24 25% Comblete N = Summary Dav:ers -AtIantic East/ Eastbou Qutsi
‘ SUMMSL-AEEBOL-000 Summary Traffic Signal Crew - Atlantic East/ Eastbound Outside Lane 13-Aug-24 26-Aug-24 : = Slllmmary TrafF ic Signall Crew - Atlantic East / Eaf
‘ AEEBOL-6000 Install Plants/Mulch/Final Irrigation adjustment (5) 09-Sep-24 20-Sep-24 ! ! B  Install PIants/MuIch/FlnaI Irrlgatlon adju tmient
Atlantic East of Dixie / Westbound Outside Lane ! ! ! ! !
SUMMCVRDI-AEWBOL-000 Road Crew Summary - Atlantic East / Westbound Outside Lane 15-Apr-24 30-May-24 t s Road Crew Summc ry -iAtIantic East/ Westdound Outstde [l
‘ AEWBOL-6400 Utility Locates/Soft Digs 17-Apr-24 23-Apr-24 | Ut‘llty Locates/Soft Digs| ‘ ‘ ‘
‘ SUMMTC-AEWBOL-000 Summary Tree Crew - Atlantic East / Westbound Outside Lane 17-Apr-24 15-Aug-24 3 ; Summary Tree Crew - Atlantlc East / Westbound
‘ AEWBOL-6700 Electrical Directional Boring-1000 24-Apr-24 01-May-24 Lo EIectrlcaI Directional B )r|ng-1000
 SUMMELEC-AEWBOL-0010 Electrical Summary Atlantic East / Westbound Outside Lane 02-May-24 | 12-Aug24 | —r Electrical § Hrh‘rh’ér’y}\’tiéﬁt]é’ééét’/’ W’éét’tiéi nd oui
‘ SUMMCVPC-AEWBOL-000 Pipe Crew Summary - Atlantic East / Westbound Outside Lane 03-May-24 23-May-24 = Pip:)e Crew Summar\ - Atlantlc East / WestboUnd OutS|de La|
‘ SUMMCRB-AEWBOL-000 Curb Crew Summary - Atlantic East / Westbound Outside Lane 31-May-24 18-Jun-24 = iCurb Crevr/ Summary Atlantic East / Westbound Outside
‘ AEWBOL-8200 Aphalt 1st lift/Structual Course 19-dun-24 25-Jun-24 0 Aphalt 1st Iift/StchtuaI Course | ! !
‘ SUMMFPL-AEWBOL-000 FPL Summary- Atlantic East / Westbound Outside Lane 19-Jun-24 18-Jul-24 — FPL Summary Atlantlc East / Westbound OLtSlde L4
‘ SUMMLS-EX-AEWBOL-000 Summary Landscape Excavation - Atlantic East / Westbound Outside Lane 19-Jun-24 08Aug24 | e — ’su’r}ﬁ’m’éfy 1 éhaééébé'ékéévétiéh' ’Ktiéﬁt]é’t aﬁsﬁt/? W
‘ SUMMSW-AEWBOL-000 Summary Sidewalk Crew - Atlantic East / Westbound Outside Lane 21-Jun-24 12-Aug-24 _ Summary Sldewalk Crew Atlantic East /W) estbou
‘ AEWBOL-9900 Install Irigation Piping/componets 24-Jun-24 28-Jun-24 I] Install Irlgatlon |p|ng/componets ! r
‘ SUMMPVR-AEWBOL-000 Summary Pavers - Atlantic East / Westbound Outside Lane 23-Jul-24 05-Aug-24 = Summary avers Atlantlc East/ Westbourd Outsl
‘ SUMMSL-AEWBOL-000 Summary Traffic Signal Crew - Atlantic East/ Westbound Outside Lane 23-Jul-24 05-Aug-24 = Summary rafF ic Signal Crew Atbntr: East/ West
~ AEWBOL-10200 Install Plants/Mulch/Final Irrigation adjustment 16-Aug-24 | 22-Aug-24 U0 Instal P ’t’sl/fl\’/liﬂéh]#iriérrr’rigjét’bh’éajuéirhéhi("’
Atlantic Dixie Intersection/Final Lifts/Finishes ! \ | | | |
ADFL-1100 * Night work*- Final Asphalt Lift Atlantic West (5) 06-Mar-24 = 22-Mar-24 O *Nigh wdrk* Final Asphalt ift Atlantlc West (5)
‘ SUMMAS-ADFL-000 SummaryAsphalt Crew - Atlantic Dixie Intersection 06-Mar-24 21-Oct-24 S mmaryAsphaIt Crew - AtIantlc Di |X|e Inte
‘ SUMMCVRDI-ADFL-000 Road Crew Summary - Atlantic Dixie Intersection 11-Apr-24 29-May-24 ! o— Road Crew Summ ry -|Atlantic D|x|e Intersectlon
~ ADFL-1300 Utility Locates/Soft Digs 19Apr24  25Apr24 | o nu iut’yi_b’éét’és’/’s&prt’bug’s"f"”"""""”"’f ”””””
‘ SUMMTC-ADFL-000 Summary Tree Crew - Atlantic Dixie Intersection 19-Apr-24 15-Aug-24 | Summary ree Crew - Atlantlc D|X|e Interse ction
‘ SUMMCVPC-ADFL-000 Pipe Crew Summary - Atlantic Dixie Intersection 07-May-24 21-May-24 = Plpe Crew SUmmar - Atlantlc DIXIe Intersect|0n ‘
‘ ADFL-1000 * Night work™- Final Asphalt Lift Dixie North 28-May-24 17-Jun-24 * nght work* Fi IAsphaIt Lift Dlee North
‘ SUMMCRB-ADFL-000 Curb Crew Summary - Atlantic Dixie Intersection 30-May-24 26-Sep-24 . Curb Crew Summary AtIantlc Dixie Irtersect
~ SUMMFPL-ADFL-000 FPL Summary- Atlantic Dixie Intersection 21-Jun-24 2-gu24 | — ’#p’t’s’u}m y”Atiéhiui{ 5.541&5 iritéféééhbﬁ ””” o
‘ SUMMLS-EX-ADFL-000 Summary Landscape Excavation - Atlantic Dixie Intersection 21-dun-24 08-Aug-24 — Summary andscape Excavatlon Atlantlc [)lxie Intq
‘ SUMMSW-ADFL-000 Summary Sidewalk Crew - Atlantic Dixie Intersection 26-Jun-24 01-Aug-24 — Sumtnary |deWaIk Crew TAtIantlc DQX|e Inte set:tion
| SUMMELEC-ADFL-0000 Electrical Summary Atlantic Dixie Intersection 09-Ju-24 | 15-Aug-24 /mmm Electrical $ummary Atlantic Dixie Intersectipn |
‘ ADFL-3700 Install Irigation Piping/componets 26-Jul-24 01-Aug-24 0 Install Irigation Plplng/componets
‘ SUMMSL-ADFL-000 Summary Traffic Signal Crew - Atlantic Dixie Inters ection 26-Jul-24 08-Aug24 | e - ’smﬁ}h’ér’y’ T’rattzoiSilgjrtail oféw - Atarttto Dixié | &&éé
‘ ADFL-4500 Install Plants/Mulch/Final Irrigation adjustment 16-Aug-24 22-Aug-24 1] Install PIants/MuIch/FlnaI Irrigation adjustrrent§
‘ SUMMPVR-ADFL-000 Summary Pavers - Atlantic Dixie Intersection 16-Aug-24 06-Sep-24 = Summe ry F;’avers -Attantic Dixie tnterse :tiort
- ADFL-2000 * Night work*- Final Asphalt Lift Atlantic East 23-Sep-24 | 27-Sep-24 0 *Night work*- Final Asphalt Lift Atianti¢: East
‘ ADFL-3100 * Night work*- Final Asphalt Lift Dixie South (5) 27-Sep-24 21-Oct-24 Vmight work*- Final Asphalt Lift Dixie South
| ADFL-4000 ASP Cure Time 22.0ct24 | 20-Now-24 ASP Cure Tme | |
‘ ADFL-4700 Thermo Paint (5) 12-Nov-24 11-Dec-24 Thermo Paint (5)

Start: 27-May-21
Finish: 03-Sep-25
Data Date: 01-Apr-22
Run Date: 03-May-22

mm=—mm Remaining Level of Effort ==l Critical Remaining Work
e Actual Level of Effort 2 @ Milestone

=l Actual Work

=1 Remaining Work

The Whiting-Turner Contracting Co.

DHWY2-B00 GMP

Dixie Hwy Segment 2 - Baseline GMP

Summary 5of6
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50% Complete
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100% Complete


Activity ID Activity Name Start Finish 2022 2023 2024 2025

. AIM[JlJuIIA[SlO[N[D J[F[M[A[M[J[Jul[A| | o|N[D[J[F|M|A[M JlJ|AISlO[N D J[F[M[A[M[J[Jul[A slo
| A1000 Schedule Conting 12-Dec-24 27-May-25 ! ! ! ! ! 3 ! R Sphedule antina
‘ A1010 Substantial Completion 27-May-25 ] ] | ] | | ] ] | | g Sybstantial Qom
\ A1050 Punchlist 28-May-25 16-Ju2s | oo oo o[ |1 mEE Punpchiist
| A1060 Document Closeout 17-Ju-25 | 03-Sep-25 | Docl
J A1070 Final Completion 03-Sep-25 - Einal

25% Complete

50% Complete

A

75% Complete

100% Complete

Start: 27-May-21
Finish: 03-Sep-25
Data Date: 01-Apr-22
Run Date: 03-May-22

Actual Level of Effort
Actual Work

Remaining Work

(il

4

Remaining Level of Effort == Critical Remaining Work

@ Milestone

The Whiting-Turner Contracting Co.
Dixie Hwy Segment 2 - Baseline GMP

DHWY2-B00 GMP

Summary 60f6
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