EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: BARKHALD GONSTRUCTION)

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 39

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm’s approach to the 0-15 [0
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm’s trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm’s financial capability: 0-30 ;:%_9__,,

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME; _BAMKHARD (0N STRIACTION

E Scheduling/Cost Control. A description of the firm's general project 0-20 2
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm'’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

:.i[’l,?:; AR (9

= o
TOTAL 0-100 1@

Additional O-Q%)I' ier1/Tier2 Local Business will be calculated on combined - q e '

scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: Vayfmon Cynn (o p

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 25

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

|72
B Overall approach and methodology: Explain the firm’s approach to the 0-15
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm’s trades to minimize conflict and errors.
>

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm's financial capability: 0-30 32

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: K“Urfr""f*n

E Scheduling/Cost Control. A description of the firm's general project 0-20 |0
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm's ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100 %O

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: Sy f€

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 &

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm’s approach to the 0-15 s
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm’s trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm’s financial capability: 0-30 Ei__

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm'’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: I f T

E Scheduling/Cost Control. A description of the firm's general project 0-20 1o
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined ~Je¢y |
scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: _Sfate  Confrachay &,Enﬁi/\w;) Crp

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 Lo

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm's approach to the 0-15 D)
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm’s trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm’s financial capability: 0-30 -—23

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: < telc (;u,m-hfw-hb/

E Scheduling/Cost Control. A description of the firm's general project 0-20 'S
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0100 b5

Additional 0-5% Tier@eocal Business will be calculated on combined
scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: ‘w\u'-h'm}— T aw C-A“‘fV‘\C,’h?':)

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 1S

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm’s approach to the 0-15 (2~
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm's trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 5
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm’s financial capability: 030 99

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm'’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: Wh(‘!—i»—r Tuar Cortracting Comp

E Scheduling/Cost Control. A description of the firm's general project 0-20 1D
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100 10

Additional 0-5% Tier1@ Local Business will be calculated on combined
scoring totals of each company. (s
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects .

VENDOR NAME: Bu@ V)})a fk\\‘ Gm{)jr lnC

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 2 z

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm's approach to the 0-15 / Z
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm'’s trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 é[
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm's financial capability: 0-30 «?l

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’'s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: ‘(“3\) Cu\f’f\\\o;?ﬁ-\

E Scheduling/Cost Control. A description of the firm's general project 0-20 / d
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm'’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100 2‘ )

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: [/{n‘uvﬂa,\ )\Sm C;néj‘

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 - tg

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm's approach to the 0-15 /(—[
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm’s trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 Z/
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm’s financial capability: 0-30 (25

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control. A description of the firm's general project 0-20 [ 2
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100 E S g

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: \§/7ftrp Gﬂ%?whé-’)

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 Q\Q—\

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm's approach to the 0-15 / /
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm's trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 7/
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

A4
D Firm’s financial capability: 0-30 W [

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape

7 f Improvement Projects
VENDOR NAME: 6 /] ﬂ[r

ji 1
E Scheduling/Cost Control. A description of the firm's general project 0-20 / [
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm's ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100 ( é

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: S £

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 79\4,

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm's approach to the 0-15 J Z//
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm's trades to minimize conflict and errors.

L
C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 /
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm's financial capability: 0-30 Qﬁ_

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

Eo e o
VENDOR NAME: > RC 7

E Scheduling/Cost Control. A description of the firm's general project 0-20
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm's ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

J‘\

TOTAL 0-100 g

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

vENDOR NamE: (1 )11 -L'ni\)\\ﬂ; gnell

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 2 2

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm’s approach to the 0-15 / 7
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm’s trades to minimize conflict and errors.

L7_/
C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5

State, County, and City requirements, codes, and ordinances. Also

knowledge of local subcontractors and suppliers, capable of supplying

quality workmanship and materials

D Firm's financial capability: 0-30 &

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: @ C\)]m ;)15 \\\Q&J\ A

E Scheduling/Cost Control. A description of the firm's general project 0-20 z 2
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm's ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

"
TOTAL 0-100 ZS l

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDORNAME: _ [Yucle hae I  Constcucdion

Criteria Point Score
Range

A Prior Experience with projects of similar size and complexity. 0-30 ;25
a. Number of similar projects
b. Complexity of similar projects
c. References from past projects performed by the firm.
d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm’s approach to the 0-15 /0
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm's trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 3
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm’s financial capability: 0-30 Q 5

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME:  Duck hocd & Consbruction

E Scheduling/Cost Control. A description of the firm's general project 0-20
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm'’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.

COMMENTS !UO C:/'l'ﬁcvfd'—}'an 2 Er—.‘i‘,; dos et i.ar'-o'arbq_f.f
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Signature of Evaluator Date Printed Name



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: __aufmen byna Coagiryetvon

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 | S

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm's approach to the 0-15 [0
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm’s trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 3
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm'’s financial capability: 0-30 Jdo

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: __fapCmen Cyan Consirveiion

E Scheduling/Cost Control. A description of the firm's general project 0-20
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.

COMMENTS__ Ooesa oppenc 4o be any Ciiqalion in
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Signature of Evaluator Date Printed Name



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: “The Ww-i'an » Tt~ Ct.‘».’t‘(-{"ué)LfA}

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 A5

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm’s approach to the 0-15 [O
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm’s trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 5
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm’s financial capability: 0-30 9/7

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: ww,h-M) ~ Tone Coni—w«d-—tme)

E Scheduling/Cost Control. A description of the firm's general project 0-20 20
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100 i

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.

COMMENTS i»‘u._ Le\‘—li\JJ‘\ia(\ MJV\&( I‘:‘ra“j_c_cQ‘j Cbr’\’lu‘ﬂi-f_;ltnj s
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Signature of Evaluator Date Printed Name



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME:  Shi@l Construckion

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 QO

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm’s approach to the 0-15 [0
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm's trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 5
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm's financial capability: 0-30 25

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: ___Sh. £ Counsteucdion

E Scheduling/Cost Control. A description of the firm's general project 0-20 (5
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm'’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100 79

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.

COMMENTS__ A% bhig . x5u¢5 unthy Liligation o Pempuna
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EVALUATION CRITERIA

RFQ P-08-19 - Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: _ 3 {eile_ (‘Mu‘,a.mj £ e.‘u:)--'.nrm."nj

Criteria Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 ‘2 3

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm’s approach to the 0-15 (O
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm's trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm’s financial capability: 030 _JO

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past S years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape

Improvement Projects

VENDOR NAME: Jt«le ccn{¢Mj4n«3 + 6(13-‘gﬁtcru‘/\3

E Scheduling/Cost Control. A description of the firm's general project 0-20
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.
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in the eM}'. Caczug'\:cy' N o~ 5€,

kr

W 7}/ 3tfia echeel Toploc

Signature of Evaluator Date Printed Name



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME:
Criteria Point Score
Range
2
A Prior Experience with projects of similar size and complexity. 0-30 -
a. Number of similar projects ;(.\W\ o ‘_
b. Complexity of similar projects 4 ‘},).‘ "‘{';’N ) ‘
c. References from past projects performed by the firm.”7 ¢/t 2 . N !
d. Litigation within the past 5 yeas arising out of the firm's performance’ \f’
Ij . e =3
B Overall approach and methodology: Explain the firm's approach to the / 0-15 ~

project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm’s trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 —
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm’s financial capability: 0-30

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff
2. Qualifications of technical staff: - | 17 n [
(a) Number of licensed staff ' a,
(b) Education of staff M /

(c) Experience of staff ¢



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: ]k

E Scheduling/Cost Control. A description of the firm's general project 0-20
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company. :
il
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME:

Criteria Point Score
Range
S
A Prior Experience with projects of similar size and complexity. 0-30

a. Number of similar projects

b. Complexity of similar projects

c. References from past projects performed by the firm.

d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm's approach to the 0-15
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm's trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

_—
D Firm’s financial capability: 0-30 ¢ J

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’'s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval;

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control. A description of the firm's general project 0-20
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

4
TOTAL 0-100 -

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: S\m*ﬁ'gz fﬂl@f\:‘fﬁ .,ik@\ N,

Criteria Point Score
) Range
A Prior Experience with projects of similar size and complexity. 0-30 £
a. Number of similar projects _ X

b. Complexity of similar projects
c. References from past projects performed by the firm.
d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm's approach to the 0-15
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm's trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 )
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

%

D Firm's financial capability: y 0-30

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape

Improvement Projects
VENDOR NAME: S\f\. Q‘Q‘

E Scheduling/Cost Control. A description of the firm's general project 0-20 /( Z‘
management, scheduling, and cost controls indicating functions and T
capabilities, with emphasis on the firm’s ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100 (/

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME:

Criteria Point Score

Range

a .

A Prior Experience with projects of similar size and complexity. 0-30
a. Number of similar projects
b. Complexity of similar projects
c. References from past projects performed by the firm.
d. Litigation within the past 5 yeas arising out of the firm's performance.

B Overall approach and methodology: Explain the firm’s approach to the 0-15 (O
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm'’s trades to minimize conflict and errors.

C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 —
State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm’s financial capability: 0-30 <

An indication of the resources and the necessary working capital

available and how it will relate to the Firm's financial stability through

the completion of the project. In addition, the firm’s ability to secure

bonding shall be also be used as an indicator, and qualification of /7

personnel including sub consultants as well as any litigation within the

past 5 years arising out of firm’s performance. The general and specific _ (200 : )
project related capability of the in-house office and field support, 5 )
including previous experience with similar projects (include a Letter of v Bl
Commitment confirming staff assigned to the project(s) will participate

until the project is completed. Replacement of designated staff will 2

require City's written approval: 7 /

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape

Improvement Projects
VENDOR NAME: Q(ﬁﬁ CAV\‘PM m\\é Z\XH\ L)U\’}

E Scheduling/Cost Control. A description of the firm's general project 0-20 | 1]
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm's ability to prevent cost
overruns or change orders. Provide budget vs.-actual costs-for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

TOTAL 0-100

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME:

acthek €3

Point Score
Range
A Prior Experience with projects of similar size and complexity. 0-30 \Q /
a. Number of similar projects
b. Complexity of similar projects
¢. References from past projects performed by the firm.
d. Litigation within the past 5 yeas arising out of the firm's performance.
B Overall approach and methodology: Explain the firm's approach to the 0-15 B
project(s) from initial involvement in contract document preparation through
the final construction phases. Include methods used during construction to
monitor this project and resolve issues as well as methods of sequencing
and coordination among the firm's trades to minimize conflict and errors.
C Knowledge of site and local conditions: demonstrate knowledge of the site, 0-5 i

State, County, and City requirements, codes, and ordinances. Also
knowledge of local subcontractors and suppliers, capable of supplying
quality workmanship and materials

D Firm’s financial capability: Poed YLy ' 0-30

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’'s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA

RFQ P-08-19 — Construction Management Services (CMAR) For Various Streetscape
Improvement Projects

VENDOR NAME: _\ \_,g\'l ) P(:Jt_\m i

E Scheduling/Cost Control. A description of the firm's general project 0-20
management, scheduling, and cost controls indicating functions and
capabilities, with emphasis on the firm's ability to prevent cost
overruns or change orders. Provide budget vs. actual costs for at least
three (3) projects in the last 5 years. The City is seeking examples of
on-time, on-budget projects.

J--‘)

TOTAL 0-100

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.
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