Activity ID Activity Name Orig | Rem Start Finish Total 2023 2024 2025 2026 202
Dur | Dur et N[ D[ J[ F[M| AlM| J] J| Al s| IN[D] J| F[M[ A[M J] J] Als|O[N| D] J| F{M A[M] J] J| A] S| O|N| D] J| F[M[ A[M u] J| A[S|O|N| D] J| T

Dixie Hwy Segment 3A - Baseline / GMP | | | | | | | | | | | | | | | | |
Milestones : :

mewme : : r 3ANE 1pth S

‘ MS-0001 Construction Start 0 0 26-Feb-25 72 2 COnstructlon Start !

‘ IMP-MS-0001 Impacted Construction Start after Seg 2 FEC Work 0 0 15-Aug-25 0 L 2 Impacted Constructlon Start after Seg 2 FEC

I MS-3A999 NE 10th St to Copans Rd Complete 0 0 08-Jun-26 o | v vy e e . NE’ib’th’st’tb’odbéh

‘ *A1010 Substantial Completion 0 0 25-Aug-26 0 2 Substantlal C

‘ *A1070 Final Completion 0 0 23-Dec-26 0 0 Fin
Preconstruction |

’W 50% Drawings Issued by Design Team 0 0  Ol-Feb2A | by DeS|gn Team

. PC-1010 WT Issues Draft GMP/Constructabiity Comments based on 50% Drawings To City/EOR 3B 0 02-Feb-22A | 23-Aug22A Issues. Craft éMri’?tiéhétfuétébil[ty’éb}{{r{{éﬁt’sf ioé’sléd’éh éb%birévviﬁgé To cutyiéoﬁ ””””””””””””””””””””””””””””””

‘ PC-2032 Design Team Issues 90 % Drawings 10 0 02-Feb-22 A 20-Nov-23 A _ DeS|gn Team Issues I)% Drawmgs

‘ PC-1020 City/EOR Review 50% Budget and Constructability Comments for Final drawing Revisions 20 0 24-Aug-22 A 30-Aug-22A EOR Rewevv 50% Budget and Constructabjllty Contmer ts fOr Final: draWIng ReV|S|0ns I I t t !

| PC2042 City Negotiates Agreement with FEC (Target=2/25/25) 520 | 126 02-Feb-23A 25 Feb-25 2 | ‘ ‘ ‘ ‘ ‘ ‘ City Negotiates Agreement with FEC (Target 2/25/25)

‘ PC-2034 WT Submits 90% Drawings to Bldg Dept for Permit 16 0 21-Nov-23 A 19-Mar-24 A — WT Subml S 90% Drawlngs to Bldg Dept for Permlt ‘ 1

I PC-1040 WT Issues Final Budget based on 100% Drawings 15 2 01-Feb-24 A 27-Aug-24 m | T . 7777777 777777 W T isléife’s’ IflnaI foudgje’tF b’a’s’éa’bh’i (f)t)f%f nrév’v.’ﬁgé 77777777777777777777777777

‘ PC-2036 WT Issue RFI to Design Team (90%) 20 20-Mar-24 A 07-Aug-24 A — WT Issue RFI to DeS|gn Team (90%) ‘

‘ PC-1050 City/EOR Review and Approve Budget 10 10 28-Aug-24 11-Sep-24 11 1 1 [] CIty/EOR Rewew and Approve Budget

‘ PC-1060 City Commission 1 st reading 1 1 13-Sep-24* 13-Sep-24 111 | Clty Comm|s3|0n 1st readlng

‘ PC-1070 City Commission 2nd reading 1 1 26-Sep-24* 26-Sep-24 103 | City COmm|SS|on 2nd readlng

| PC-1080 City Legal Submits Ordinance / NTP 1 (Allows WT to issue PO's & Subcontracts 51 | 51 27-Sep-24 10-Dec24 103 | | 1 | |:| ’ *c’:.’t’y’tééa’s’usm’.fs’ oiaiﬁéhééiixirﬁ 1 ZAlidW’s’ WTto (s’slué’rifo’sl 8

I PC-2042.1 IMPACT:Segment 2 FEC Procurement Complete 77 77 26-Feb-25 16-Jun-25 2 _ IMPACT Segment 2 FEC Procuremeht Complete

I PC-2042.2 IMPACT: Segment 2 FEC Work 40 40 17-Jun-25 12-Aug-25 2 ‘

Permitting

I PC-1030

I PC-1090

I PC-1100

I PC-1110

I PC - 2000
I PC - 2010
Procurment
Sub Awards
SA1020
SA1040
SA1060
SA1050
SA1030
SA1070

Construction

PC-1032 Permit Cycle 1 90 % Drawings Building Department Issues Comments

Permit Cycle 1 EOR Issues 90% Drawings

Permit Cycle 2 EOR Issues 100% Drawings for Permitting

Permit Cycle 2 WT Submits 100% Drawings to City Building Department Permit Review
Permit Cycle 2 Building Dept Issue Comments 100% Drawings

City Issues Permit

WT and Subs Prepare to Mobilize to Site

Award Contract to Civil Sub

Award Contract to Flat Work Concrete
Award Contract to SUE-Keith

Award Contract to Landscape / Irrigation
Award Contract to Electrical / Signalization
Award Contract to Striping / Signage

3A-1250 Schedule for Site Survey Utilities - 10th St to Sample

I 3A-1260

NE 10th St to Copans Rd

Site Survey Utilities - 10th St to Sample

10

10

04-Dec-23 A
20-Mar-24 A
27-Mar-24 A
02-Apr-24 A
10-Apr-24 A
14-Aug-24 A
26-Feb-25

11-Dec-24
11-Dec-24
11-Dec-24
27-Dec-24
13-Jan-25
27-Jan-25

27-Dec-24
14-Jan-25

04-Dec-23 A
26-Mar-24 A
01-Apr-24 A
09-Apr-24 A
10-Apr-24 A
14-Aug-24 A
11-Mar-25

26-Dec-24
26-Dec-24
26-Dec-24
10-Jan-25
24-Jan-25
07-Feb-25

13-Jan-25
29-Jan-25

72

90

| Permit Cycle1 90%
”””””””””””””””””””””””” I Permit Cy
I Permiit Cy|

II PermitC

| PermitC

7777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777

- IMPACT Segment 2 FEC Work

Dnawings Buildingf Departrnent Issues Cornments
|é*1"E’O’Fi’lé’sljéé’éb%b’réwuh’gjs"f’""”"""f ””””””””””””””””
Cle 2 EOR Issues 100% DraW|ngs for Permlttlng

cle 2WT Subm |ts 100% Drawmgs to C|ty Bulldlng Departrnent Permlt ReV|ew
fcle 2 Buﬂding Dept Issue Comments 100% Drawmgs ‘
City Issues Permlt | | |

77777777777777777777777777777777777777777777777777777777777777777777777777777

] WT and Subs Prepare to Moblllze to Site

I:I Award Contract to C|V|I Sub
I:I Award Contract to Flat Work Concrete
"*""’ij*’Avvé}a’(’:’dr}t’réét’t’dsUE’kéuiH’"""f ””””””””””””””””
I;I Award Contrtact to Landscape/ Irrigation
0 Award CorItract to IEIectricaI / SignalizationI
O A\Ivard Cdntract td StripinQ / Signage ‘

EII Schedule for Site Survey UtIIItIeS 10th St tQ Sample
0 Slte Survey Ut|||t|es 10th St to Sample

Start: 01-Feb-22
Finish: 23-Dec-26
Data Date: 24-Aug-24
Run Date: 24-Oct-24

mm=—mm Remaining Level of Effort ==l Critical Remaining Work
e Actyal Level of Effort 2 @ Milestone
=l Actual Work

Remaining Work

:
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Activity ID Activity Name Orig | Rem Start Finish Total 2023 2024 2025 2026 202
N 207 | (e et N|D J[F[MlA[M[JlJIA[SquID J|F[MlAMJ[J[A[S[0[N[D J[FMA[M[ [ [A[s[o[N| J|F[M[A['V1 [J|A|8[0|N[D J[F
3A-1000 MOT-NE 10th to Copans 5 5 12-Mar-25 19-Mar-25 60 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I] MOT NE 10th to Copans !
Median
3A-1010 Demo Existing Median-NE 10th to Copans 20 20 20-Mar-25 17-Apr-25 0 | |’j ’ ijéhib’EBds’t]hg’ MédiéhJNE ’1’ Oth ’tb’é’dpiéh’s ”””””””
3A-1020 Excavate for Curb-NE 10th to Copans 20 20 11-Apr-25 12-May-25 60 I:I Excavate for Curb—NE 10th to Copans ‘ :
3A-1030 Start Form & Pour Curb-NE 10th to Copans 20 20 05-May-25 13-Jun-25 60 = ' Start Fprm & Rour Cuqb—NE 1ch to C(:)pans §
3A-1030.1 Complete Form & Pour Curb-NE 10th to Copans after FEC Seg 2 30 30 15-Aug-25 17-Oct-25 0 -‘ Con‘mplete F‘orm & P‘our Cuﬁb-NE 10th tq
3A-1040 Excavate for Landscaping-NE 10th to Copans 45 45 20-Oct-25 08-Jan-26 62 I:_I Excavate for Landscaplng NE 10
3A-1050 Install Irrigation / Backfil-NE 10th to Copans 45 45 09-Jan-26 12-Mar-26 62 | ’”""’”""’”""’”""’”""’""’iiﬂ"|Hslt5||’|’r}[gét]6h’/’B’éék’f’u’NE’
Northbound Outside Lane / Bke Lane : ‘ ‘ ‘ ‘ ‘
3A-1060 MOT Shift to Northbound-NE 10th to Copans 5 20-Oct-25 28-Oct-25 0 § ] MQT Shift :to Nortﬂbound—NE 10th §to C
3A-1070 Milling of Bike Lane-NE 10th to Copans 31-Oct-25 06-Nov-25 0 I Mii‘ling of F.i:ike Lan(:-:-NE 1ch to quans
3A-1080 Excavate for D Curb-NE 10th to Copans 20 20 07-Nov-25 11-Dec-25 0 m fExcava:te for DiCurb—N‘E 10th t:o Co
3A-1090 Form & Pour D Curb-NE 10th to Copans 25 25 02-Dec-25 12-Jan-26 o | B Form & Pour D Curb-NE 10th to
3A-1092 Install Pedestrian Waks Signdization-NE 10th to Copans 10 10 13-Jan-26 26-Jan-26 0 1] Install Pede:gstrian Waks Sbnd'
3A-1180 Miling & Resurface-NE 10th to Copans 10 10 21-Apr-26 04-May-26 0 | Mil!ing & Rjesurface:a-NE
3A-1190 Striping-NE 10th to Copans 10 10 22-Apr-26 05-May-26 14 § O Stﬁiping-NE 10th t(jp Cof|
Southbound Concrete Flatwork
3A-1100 MOT Shift to Southbound-NE 10th to Copans 5 5 27-Jan-26 02-Feb-26 ’""’”""’”""’”""’”""’”""}"i"M’é’f’s’ﬁ.ﬁ’ib’ébﬁrh’b&dh&’Nﬁ’i
3A-1110 Demo ADA Corners-NE 10th to Copans 15 15 03-Feb-26 23-Feb-26 ] DemoADA Corners NE 10th
3A-1170 Replace Existing Light & Bracket Arm-NE 10th to Copans (by FPL) 60 60 03-Feb-26 27-Apr-26 30 I:I Replace Exlstlng nght 8
3A-1120 Form & Pour ADA Corners-NE 10th to Copans 30 30 17-Feb-26 30-Mar-26 - Form: & Pour ADA Cprne
3A-1130 Demo Bus Shelters / Concrete Pads-NE 10th to Copans 31-Mar-26 06-Apr-26 I Demo Bus Shelters / Con
3A-1140 Form & Pour Bus Pads-NE 10th to Copans 07-Apr-26 13-Apr-26 IForm&PourBusPads
3A-1150 Install Pedestrian Waks Signdization-NE 10th toCopans 14-Apr-26 20-Apr-26 § I Inst?ll Pede:strian Waks
3A-1160 Install Signage-NE 10th to Copans 10 10 21-Apr-26 04-May-26 25 O Ins:tall Sign:age-NEi 10th
3A-1200 Milling & Resurface-NE 10th to Copans 10 10 05-May-26 18-May-26 0 -] Milling & I;Resurfac:;e-N
3A-1210 Temp Striping-NE 10th to Copans 10 10 06-May-26 19-May-26 14 0 T:emp Str}iping-NE 10t]
3A-1240 Asphalt Cure Time-NE 10th to Copans (Calendar Days) 14 14 19-May-26 O-Jun26 0 | N %ébﬁélitgéﬂr’e’ﬁrﬁe:l\i
3A-1230 Thermo-Striping-NE 10th to Copans 5 5 02-Jun-26 08-Jun-26 I iThermtiD-Stripin:g-NE
W Schedule Conting 55 | 55  09Jun26 = 25Aug26 0 | _ $chedulé Corl
- A1010 Substantial Completion o o0 25Aug26 | 0 | & Substantial C
\ A1050 Punchlist (Calendar Days) 60 = 60 26-Aug-26 24-Oct-26 o | BB Purichis
- A1060 Document Closeout (Calendar Days) 60 = 60 25-Oct-26 23-Dec-26 0 . EEE: Do
- A1070 Final Completion o o0 23Dec-26 0 . &Fin

Start: 01-Feb-22
Finish: 23-Dec-26
Data Date: 24-Aug-24
Run Date: 24-Oct-24

mm=—mm Remaining Level of Effort ==l Critical Remaining Work
e Actual Level of Effort 2 @ Milestone

=l Actual Work

=1 Remaining Work

The Whiting-Turner Contracting Co.
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