






other organization conducting reviews for the CRA upon 24 hours notice 
throughout the Tcm1 of this Agreement and in accordance with Chapter 119, 
Florida Statutes. In addition, GRANTEE must retain all records related to the 
grant in proper order for at least three (3) years following the expiration of the 
Agreement. The CRA shall have access to such records, for the puq,ose of 
inspection or audit during the three (3) years period. This Section shall survive the 
expiration of this Agreement 

SECTION 8. SPECIAL CONDITIONS 

8.l CESSATION OF OCCUPANCY OR OWNERSHIP. In the event the GRANTEE 
sells, ceases to own or occupy the Property during the Restrictive Period provided 
in the Restrictive Covenant associated herewith, or, in the absence ofa Restrictive 
Covenant, two years from the date of completion of improvements, GRANTEE 
shall repay the full amount of the grant to the CRA and any un-advanced portion 
of the Grant shall be retained by the CRA. The detennination that GRANTEE has 
sold, ceased to own or occupy the Property shall be made solely by the CRA. 
Additionally, sale, cessation of ownership or occupancy constitutes an event of 
default for which all other default provisions of this Agreement shall apply, 
including but not limited to those provided in Section 9 below. This provision 
shall survive termination or expiration of this agreement, 

8.2 MATERIAL CHANGE OF CIRCUMSTANCES. GRANTEE shall immediately 
notify the CRA of any material change of circumstances of the project. For the 
purpose hereof, material change of circumstances shall include, but not be limited 
to, the failure of the GRANTEE to diligently and actively pursue commencement 
or completion of the Scope of Work, failure to fulfill the terms of this agreement 
or the other Grant Documents, cessation of occupancy, sale or transfer of 
ownership of the business or the property, voluntary or involuntary bankruptcy or 
an assignment for the benefit of creditors. A material change of circumstances 
shall constitute a default under this agreement for which the CRA shall have the 
right to pursue any remedy provided in this agreement or the other Grand 
Documents, or by law or in equity. 

8.3 ASSIGNMENT. GRANTEE shall not assign, transfer, or otherwise dispose of 
any of its rights or obligations under this Agreement without prior written consent 
of the CRA. 

8.4 RULES, REGULATIONS AND LICENSING REQUIREMENTS. GRANTEE 
and its staff must possess the licenses and pennits required to conduct its affairs 
including federal, state, city and county. In addition, GRANTEE shall comply 
with all, laws, ordinances and regulations applicable to carrying out the Scope of 
Work including, but not limited to, conflicts of interest, building, zoning, land and 
property use regulations. 

8.5 PERSONNEL. GRANTEE shall notify the CRA of all changes in personnel 
within five (5) working days of the change. All personnel of the GRANTEE arc 
solely employees of the GRANTEE and not employees or agents of the CRA. 
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EXHIBIT “A” 

JELLYFISHES INC 

 199 N Ocean Boulevard 

STRATEGIC INVESTMENT PROGRAM 

PROGRAM APPLICATION 



EXECUTIVE SUMMARY 

PROJECT OVERVIEW 



Description of Proposed Development/Improvement of Property 

Project Address:  

199 North Ocean Blvd, Pompano Beach, FL 33062, United States 

Current Condition and Previous Use:  

The property is a free-standing commercial building formerly occupied by 

Wells Fargo Branch. The property is in fair condition but requires interior 

renovation and modernization to support a new cultural and educational 

use. The building consists of approximately 9,841 square feet, including 

6,008 square feet on the ground floor and 3,833 square feet on the 

second floor.  

Proposed Use:  

The applicant proposes to convert the building into the Jellyfish Museum 

of Pompano Beach, a unique cultural attraction featuring live jellyfish 

displayed in custom aquariums. The museum will serve as both an 

educational and entertainment facility, offering interactive exhibits, 

scientific demonstrations, and community programs that highlight marine 

life and ocean conservation.  

Scope of Improvements:  

The planned improvements involve a comprehensive renovation of the 

existing structure, including: 

• Demolition and Preparation – removal of outdated finishes,

ceiling, flooring, and partitions to create open exhibit areas.

• Structural Work – reinforcement of walls and installation of

specialized partitions for aquarium tanks.

• Plumbing and Mechanical Systems – installation of water

supply, drainage, HVAC systems improvement to support life-

support systems for jellyfish aquariums.

• Electrical and Lighting – complete electrical upgrades,

including energy-efficient LED lighting, emergency systems,

and specialized illumination for aquariums.

• Interior Finishes – new walls, acoustical ceilings, polished

concrete floors, and high-quality paint and finishes to create

a clean, modern space.

• Restroom and Visitor Amenities – new plumbing fixtures, sinks,

and accessibility upgrades.

• Exterior and Site Improvements – cosmetic façade upgrades,

improving curb appeal and signage for visitors.



 

 

Estimated Cost: 

Based on the attached contractor estimate, the total cost of the 

renovation is approximately $692,460. The renovation will be conducted 

with private investment and coordinated with local licensed contractors. 

 

Project Timeline: 

The full renovation and build-out are expected to take approximately 8 

months from commencement of construction to completion, including 

permitting, demolition, installation of systems, interior finishes, and final 

inspections. 

 

Community and Economic Impact: 

The redevelopment of this vacant property will provide significant benefits 

to Pompano Beach, including: 

• Creation of a new cultural tourism destination that attracts 

residents and visitors. 

• Educational opportunities for schools, families, and 

community groups focused on marine biology and 

conservation. 

• Job creation through staffing, operations, and maintenance 

(more than 10 jobs anticipated). 

• Activation of a currently underutilized building, contributing to 

the ongoing revitalization efforts of the CRA district. 

 

Infrastructure Improvements 

Public Right-of-Way (ROW): 

At this stage, no major infrastructure improvements are anticipated in the 

public right-of-way. Likely only minor work (utility tie-ins, ADA entry, 

signage). 

 

Private Property (on-site): 

The proposed redevelopment includes several infrastructure upgrades 

within the property itself, such as: 

 

• Plumbing system improvements to support aquarium life-

support systems, restrooms, and visitor facilities. 

• Electrical and mechanical system upgrades, including 

energy-efficient lighting, HVAC, and specialized power for 

aquarium equipment. 

• Interior accessibility improvements, including ADA-compliant 

restrooms and circulation paths for visitors. 



• Potential exterior site enhancements, such as cosmetic

façade improvements, upgraded signage, and

parking/visitor access adjustments (if required by permitting).

Tenant Makeup 

The property will be occupied entirety by the Jellyfishes Inc., a single 

tenant. The lease agreement is for 10 (ten) years with an option to extend. 

The redeveloped premises will be a museum and will feature: 

• Exhibit Areas – live jellyfish displays in custom aquariums,

interactive installations, and

• Visitor Amenities – restrooms, gift shop to support guest

experience.

• Administrative and Support Areas – offices, storage, and

technical rooms for life-support systems and operations.

No multi-tenant leasing is planned. The property will be fully operated by 

the museum entity, ensuring a consistent cultural identity and maximizing 

community benefit. 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT PLANS 
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BUDGET AND CONSTRUCTION ESTIMATE 



INBICOM LLC Certified General Contractor #CGC1535582 Version 1.1
Jellyfish Museum, Pompano Beach, FL 33062 199 N Ocean Blvd

Divis

ion
Laboure Description QTY UOM Rate Labor Cost

 Labor Cost 

by Division 
 Material QTY UOM Price 

Material 

Cost

Material 

Cost by 

division 

 Equipment  
Equipme

nt cost  

Equipmen

t cost  by 

division 

Total by 

item 

Total by 

division 
#

1 General Requirements $1,535 $1,353.57 $700.00 $3,588.57 #

Temporary Scaffolding

install/remove 1 hr $35 $35 - Temporary Scaffolding $700.00 $735.00

#

Protection, Progress Cleaning 1 item $1,500 $1,500 - $1,500.00 #

Heavy Duty Temporary Floor

Protection Board (38''x100')

11 pcs $83.57 $919.27 $919.27 #

10 ft. x 100 ft. Clear 6 mil. Plastic

Sheeting

2 pcs $91.11 $182.22 $182.22 #

 Floor Protection Seam Tape 6  pcs $13.70 $82.20 $82.20 #

2.92 ft. x 200 ft. Builders Paper

Drop Cloth

2 pcs $24.66 $49.32 $49.32 #

 Stretch Wrap (20 in. x 1000 ft) 1  pcs $65.76 $65.76 $65.76 #

Multi-Surface Painter's Tape 2 pcs $27.40 $54.80 $54.80 #

2  Existing Conditions. $37,990 $1,710.00 $90.71 $39,790.21 #

Сeiling demolition 9194 sf $2 $18,388 $18,388.00 #

Disposal Bags(50 bags) 5 box $50.00 $250.00 Reciprocating Saw $9.19 $259.19 #Sawcut and remove concrete slab

demolition 248 sf $5 $1,240 $1,240.00 #

Diamond blade 20″ 1 pcs $330.00 $330.00 Walk-behind saw $1.60 $331.60 #

Carbide tipped chisel bits 3 pcs $150.00 $450.00 Jackhammer $12.80 $462.80 #

SDS-Max hammer $3.50 $3.50 #
Wall  demolition 1255 sf $2 $2,510 $2,510.00

#Disposal Bags(50 bags) 1 box $50.00 $50.00 Reciprocating Saw $1.26 $51.26 #

Tile / vinil floor demolition 1637 sf $4 $6,548 $6,548.00 #

Disposal Bags(50 bags) 3 box $50.00 $150.00 Jackhammer $13.10 $163.10 #

Floor Scraper $32.74 $32.74 #

Carpet floor demolition 4013 sf $2 $6,020 $6,019.50 #

Interior  Doors  demolition 16 pcs $135 $2,160 $2,160.00 #

Reciprocating Saw $0.32 $0.32 #

Cut opening in wall 77 cf $12 $924 $924.00 #

Diamond blade 20″ 1 pcs $330.00 $330.00 Jackhammer $11.20 $341.20 #

Carbide tipped chisel bits 1 pcs $150.00 $150.00 SDS-Max hammer $5.00 $155.00 #

Electrical Panel demolition 1 pcs $200 $200 - $200.00 #

3  Concrete $3,735 $6,032.38 $72.31 $9,839.69 #

Reinforcing and Repair of Cast-in-

Place Concrete
249  SF $15 $3,735

$3,735.00

#

 Quikrete 80 lb. Concrete Mix  124.5 pcs $8.78 $1,093.31  Rebar Cutter $3.74 $1,097.04 #

Quikrete 1 Qt. Bonding Adhesive 13 pcs $14.62 $190.00 Trowel and tools $25.00 $215.00

#

 #4 rebar 10 ft  61 pcs $12.43 $758.49  Concrete Mixer $43.58 $802.07 #

 Dayton D250XL 242 pcs $16.49 $3,990.58 $3,990.58 #

8 Openings $4,000 $2.50 $4,002.50 #

Single Door D installation 10 pcs $400 $4,000 $4,000.00 #

Interior Door 10 pcs TBD Power Drill $2.50 $2.50 #

Single Door hardware 10 pcs TBD #

9 Finishes $249,587 ########## $1,034.91 $400,285.51 #

Cement board partitions on metal

framing 4846 SF $8 $38,768 Cordless Drill $48.50 $38,816.50

#

Steel Studs (3-5/8" x 10', 25

Gauge) 372 pcs $15.77 $5,866.44 Drywall Lifter $73.00 $5,939.44

#

Steel Studs (3-5/8" x 20', 25

Gauge) 137 pcs $30.14 $4,129.18 $4,129.18

#

Steel Tracks (3-5/8" x 10', 25

Gauge) 81 pcs $15.67 $1,269.27 Drywall Screw Gun $14.54 $1,283.81

#

Grabber #6 x 1/2 in. Fine Thread

Drywall Screws(191 pcs) 8 box $7.90 $63.20 Mud Mixer $7.80 $71.00

#
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INBICOM LLC Certified General Contractor #CGC1535582 Version 1.1
Jellyfish Museum, Pompano Beach, FL 33062 199 N Ocean Blvd

Divis

ion
Laboure Description QTY UOM Rate Labor Cost

 Labor Cost 

by Division 
 Material QTY UOM Price 

Material 

Cost

Material 

Cost by 

division 

 Equipment  
Equipme

nt cost  

Equipmen

t cost  by 

division 

Total by 

item 

Total by 

division 
#

1/2 in. x 3 ft. x 5 ft. Cement

Backerboard 712 pcs $24.45 $17,408.40 Sanding Pole $9.80 $17,418.20

#

#9 x 1-1/4 in. Ribbed Flat Head

T25 Star Drive Cement Board

Screw (185pcs) 158 pack $13.81 $2,182.61 Circular Saw $12.50 $2,195.11

#

Custom Building Products

VersaBond 50lb. Gray Thin-Set

Mortar 194 pcs $20.37 $3,950.81 Hand tools $200.00 $4,150.81

#

2 in. x 150 ft. Cement Board Joint

Tape 36 roll $12.53 $451.08 $451.08

#

Knauf R‑13 EcoRoll 3‑1/2″

Fiberglass Insulation Roll 134 roll $36.31 $4,865.54 $4,865.54

#

Corner bead 96 pcs $4.80 $460.80 $460.80 #

Wall Reinforcing for aquarium

installation
13 pcs $300 $3,900 $3,900.00

#

Metal Studs 169 lf $15.20 $2,568.80 Power Drill $8.45 $2,577.25 #

Reinforcement Plates 26 pcs $20.10 $522.60 $522.60 #

Wall Skim Coating 1/8'' 9692 SF $5 $43,614 $43,614.00 #

Mapei Planipatch 10 lb 693 pcs $18.31 $12,688.83 Sanding Pole $38.77 $12,727.60 #

Zinsser Bulls Eye 1-2-3 primer 36 gal $33.71 $1,213.70 Mud Mixer $9.69 $1,223.40 #

Sanding paper 10 pack $17.05 $170.50 Airless Sprayer (Primer) $96.92 $267.42
#

Acoustical Tile Installation 9194 sf $4 $36,776 $36,776.00 #

Armstrong CEILINGS Acoustical

Tile 9194 sf $2.70 $24,778.75 $24,778.75

#

Sound insulation install 9194 sf $3 $27,582 $27,582.00 #

Soniguard 24 in. x 24 in. Drop

Ceiling Acoustic/Thermal

Insulation 9194 sf $3.34 $30,698.77 $30,698.77

#

Concrete floor polishing 5633 SF $5 $28,165 $28,165.00 #

3 in. 100-Grit Concrete Diamond

Floor Polishing Pads 169 pcs $23.50 $3,970.66 Concrete Floor Grinder $175.00 $4,145.66

#

3 in. 800-Grit Concrete Diamond

Floor Polishing Pads 113 pcs $19.50 $2,202.94 Polishing Machin $104.00 $2,306.94

#

Eagle 1 Gal. Concrete Polish Gloss

Floor Finish EWG1 6 pcs $61.05 $366.32 $366.32

#

Eagle 5 Gal. Concrete Polish Gloss

Floor Finish EWG5 6 gall $49.37 $296.25 $296.25

#

 Two-Coat wall painting #### sf $3 $70,782 $70,782.00 #

Sherwin-Williams Duration Home

Interior Acrylic Latex (1 gal) 135 gal $123.13 $16,622.55

High-Precision Airbrush

System $235.94 $16,858.49

#

Premium Paint Rollers (9" x 3/8",

3-pack) 235.94 pack $15.10 $3,562.69 $3,562.69

#

PVA Drywall Primer & Sealer(1

gal) 118 gal $23.12 $2,728.16 $2,728.16

#

Painter's Tape (180 linear ft per

roll) 235.94 roll $9.05 $2,135.26 $2,135.26

#

Canvas Drop Cloth (9 ft x 12 ft) 219 pcs $20.50 $4,489.50 $4,489.50

#

22 Plumbing $41,550 $22,861.30 $64,411.30 #

Water Supply Pipe Installation 650 lf $7 $4,225 $4,225.00

#

Water Supply Pipes (PEX or PVC) 650 lf $2.60 $1,690.00 $1,690.00

#
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INBICOM LLC Certified General Contractor #CGC1535582 Version 1.1
Jellyfish Museum, Pompano Beach, FL 33062 199 N Ocean Blvd

Divis

ion
Laboure Description QTY UOM Rate Labor Cost

 Labor Cost 
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Material 

Cost

Material 

Cost by 

division 
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Equipme
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Total by 
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Total by 
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#

Hot Water Pipe Installation 350 lf $7 $2,275 $2,275.00 #

Hot Water Pipes (PEX or Copper) 350 lf $5.20 $1,820.00 $1,820.00

#

Sewage Pipe Installation 600 lf $13 $7,800 $7,800.00 #

               Sewage Pipes (PVC) 600 lf $6.50 $3,900.00                                          $3,900.00 #

Installation of a plumbing fixture

point 36 pcs $195 $7,020 $7,020.00

#

Installation of a sewage point 36 pcs $195 $7,020 $7,020.00 #

System balancing 2 service $2,600 $5,200 $5,200.00 #

Supply of materials 1 pcs $1,300 $1,300 $1,300.00 #

Fittings kit (elbows, tees, etc.) 1 pcs $1,884.00 $1,884.00 $1,884.00

#

Valves kit (shut-off valves) 1 pcs $2,560.00 $2,560.00 $2,560.00 #

Consumables (tape, sealants, etc.) 1 pcs $2,047.50 $2,047.50 $2,047.50
#

Tankless water heaters 2 pcs $1,600 $3,200 $3,200.00 #

TANKLESS WATER HEATING UNIT

MINI - E.2.5-1 2 pcs $390.00 $780.00 $780.00

#

Toilet 2 pcs $585 $1,170 $1,170.00 #

Toilet 2 pcs $1,200.00 $2,400.00 $2,400.00 #

Handheld Bidet 2 pcs $260 $520 $520.00 #

Handheld Bidet 2 pcs $890.00 $1,780.00 $1,780.00 #

Toilet Paper Holder 2 pcs $65 $130 $130.00 #

Toilet Paper Holder 2 pcs $71.50 $143.00 $143.00 #

 Sink installation 2 pcs $585 $1,170 $1,170.00 #

Bathroom Sink 2 pcs $800.00 $1,600.00 $1,600.00 #

Sink Faucet 2 pcs $260 $520 $520.00 #

Bathroom sink Faucet 2 pcs $1,128.40 $2,256.80 $2,256.80 #

23 HVAC/ Mechanical $20,020                                         $20,020.00 #

Installation work 1 service $18,785 $18,785 $18,785.00 #

Disconnect and remove Supply air

diffuser
1 service $780

$780 $780.00

#

Relocate existing return air grille
1 service $455

$455 $455.00

#

26 Electrical $32,297 $12,595.79 $44,892.79 #

Typical outlet 26 pcs $46 $1,183 $1,183.00 #

Typical outlet 26 pcs $35.00 $910.00 $910.00 #

GFCI 5 pcs $65 $325 $325.00 #

GFCI 5 pcs $40.00 $200.00 $200.00 #

Switches 36 pcs $52 $1,872 $1,872.00 #

               Switches 36 pcs TBD                                          #

   EXIT SIGN 13    pcs $52 $676                                                                                                          $676.00 #

EXIT SIGN 13 pcs $190.43 $2,475.59 $2,475.59 #

FLUSH MOUNTED CEILING LIGHT

FlXTllRES
31 pcs $130 $4,030 $4,030.00

#

FLUSH MOUNTED CEILING LIGHT

FlXTllRES
31 pcs TBD

#

Emergency light 21 pcs $494 $10,374 $10,374.00 #

Emergency light 21 pcs TBD #

Combo Emergency light 4 pcs $260 $1,040 $1,040.00 #

Combo Emergency/Exit Light w/

Battery Backup
4 pcs TBD

#

OCCUPANCY SENSOR 8 pcs $260 $2,080 $2,080.00 #

OCCUPANCY SENSOR 8 pcs TBD #

Fluorescent fixture 3 pcs $182 $546 $546.00 # 3
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Divis
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#

Fluorescent fixture 3 pcs TBD #
Track Lighting 76 lf $50 $3,800 $3,800.00

#TRACK LIGHT 76 lf TBD #

UV LED 7 pcs $163 $1,141 $1,141.00 #

UV LED 7 pcs $232.90 $1,630.30 $1,630.30 #

LED strip 346 lf $5 $1,730 $1,730.00 #

LED Strip Holders 346 lf $4.18 $1,445.76 $1,445.76 #

Waterproof LED strip 346 lf $5.59 $1,934.14 $1,934.14 #

Installation of Circuit Breaker Panel 1 pcs $3,500 $3,500 $3,500.00

#

Circuit Breaker Panel 1 pcs $4,000.00 $4,000.00 $4,000.00 #

SUBTOTAL $390,714 $194,216.64 $1,900.42 $586,830.57 #

OVERHEAD    10% $58,683.06 #

CONTINGENCY               5% $29,341.53 #

INSURANCE 3% $17,604.92 #

TOTAL $692,460.07 #

Payment Schedule % Amount

35% $242,361

15% $103,869

25% $173,115

10% $69,246

10% $69,246

5% $34,623

Total 100% $692,460

Approved by

Date

Signature 

NOTES

Contract Signing The client's signature on this estimate signifies their comprehensive understanding and acceptance of the work scope, associated costs, and payment schedule as detailed herein. This 

includes, but is not limited to, the conditions under which the work will be executed, as outlined in the Contract Agreement. Upon finalization, agreement, and signing of this estimate, it 

will represent the principal contract cost for the specified work only. Any subsequent modifications, whether additions or deductions, after the estimate's finalization, will be processed 

either as Additional Charges or Credits, respectively. 

Delays attributable to actions or inactions by the client and/or designer, including but not limited to decisions, selections, purchases, delivery of materials, or late payments, may incur 

additional management fees (as specified under Division 00 of the contract) and necessitate adjustments to the project schedule, including the completion date.

In the event that unforeseen conditions (such as existing pipes, columns, or structural impediments) are encountered during the execution of the agreed-upon scope of work, an 

assessment will be undertaken to determine the feasibility of completing the original scope. Should adjustments be possible, an Additional Charge will be levied for the extra work 

required. Conversely, if these conditions are deemed structural and unalterable, a revision of the approved estimate will be mandatory to reflect these changes.

INBICOM, LLC., hereby disclaims responsibility for any defects in materials, damages arising from the use of defective materials, or delays resulting from circumstances beyond our 

control. Variations in shade or appearance due to inherent qualities of materials are expected, and INBICOM, LLC. assumes no responsibility for material conditions following installation 

completion.

The client is obliged to compile a Punch List within 15 days of notification, failing which the work will be considered complete. Following Punch List fulfillment, the client is expected to take 

possession of the completed unit within 15 days, after which full payment to INBICOM, LLC. becomes due.

This estimate remains valid for 30 days from its issuance, with prices subject to revision upon final project definition. Please note that any advance payments and General Contractor (GC) 

fees received are non-refundable, serving as a commitment to the project's initiation and progression.

Work starts

Structural base finished 

Envelope Completion

Completion of Interior Finishing

Final Payment Punch List

 Iaroslav Pokotylo 

_______________________________
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REGULATORY INFORMATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 










































	af8df50b-b204-430f-b9ba-07282b3ac9ef
	Jellyfish APPL.COVERSHEET & title pages
	Jellyfish APPL.COVERSHEET & title pages.2
	General Contractor_License
	Jellyfish APPL.COVERSHEET & title pages.2
	03. A-1-A-12 Site plan
	09. Project schedule
	10. ESTIMATE Jellyfish_Museum,_Pompano_Beach,_FL_33062_199_N_Ocean_Blvd

	Lease Jellyfish Museum


	DOC101525



