
Analysis Comparison, Ranking 4/2/19, E-11-19  Construction Management at Risk (CMAR) Services for Public Services Complex – Interior Improvements Project
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Wayne Adkins

Overall approach and methodology 0-15 12 8 12 8 12

Prior experience 0-30 10 15 18 15 25

Knowledge of site and local conditions 0-5 3 4 3 2 4

Firm’s financial capability 0-30 15 15 15 15 25

Scheduling/Cost Control 0-20 10 10 15 10 10

Total = 50 52 63 50 76

Committee Member Potential Points

Earl Bosworth

Overall approach and methodology 0-15 15 15 15 12 15

Prior experience 0-30 24 28 28 24 24

Knowledge of site and local conditions 0-5 3 5 5 4 4

Firm’s financial capability 0-30 24 28 26 15 30

Scheduling/Cost Control 0-20 15 18 18 5 18

Total = 81 94 92 60 91

Committee Member Potential Points

Michael Hohl

Overall approach and methodology 0-15 15 15 12 10 15

Prior experience 0-30 26 29 23 26 21

Knowledge of site and local conditions 0-5 2 4 5 3 3

Firm’s financial capability 0-30 26 25 25 21 25

Scheduling/Cost Control 0-20 20 20 20 20 16

Total = 89 93 85 80 80
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Kimberly Spill-Cristiano

Overall approach and methodology 0-15 15 15 12 10 15

Prior experience 0-30 25 29 30 24 24

Knowledge of site and local conditions 0-5 4 5 5 3 4

Firm’s financial capability 0-30 28 29 25 24 29

Scheduling/Cost Control 0-20 20 20 20 15 20

Total = 92 98 92 76 92

Committee Members (Average)

Overall approach and methodology 0-15 14 13 13 10 14

Prior experience 0-30 21 25 25 22 24

Knowledge of site and local conditions 0-5 3 5 5 3 4

Firm’s financial capability 0-30 23 24 23 19 27

Scheduling/Cost Control 0-20 16 17 18 13 16

Average Score = 78 84 83 67 85

Committee Members (Total)

Overall approach and methodology 0-60 57 53 51 40 57

Prior experience 0-120 85 101 99 89 94

Knowledge of site and local conditions 0-20 12 18 18 12 15

Firm’s financial capability 0-120 93 97 91 75 109

Scheduling/Cost Control 0-80 65 68 73 50 64

Sub-Total 312 337 332 266 339

2.5% for Tier 2 Local Business 8.3

Grand Total 312 337 340.3 266 339
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