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Scope of Work for the Benefits Enrollment Program 

1. Overview: 

The Benefits Enrollment Program at Kids In Distress, Inc. (KID) aims to provide comprehensive and 

coordinated public benefit enrollment services to economically disadvantaged families in Pompano 

Beach. This program specifically targets low-income, TANF-eligible families, including a large immigrant 

population and diverse household types, from single-parent to multigenerational. Our objective is to 

mitigate barriers such as limited availability, transportation costs, language and cultural differences, and 

complex public benefit systems that hinder access to necessary services. 

2. Services Provided  

The Benefits Enrollment Program will: 

 Continue to employ a part-time Benefits Enrollment Specialist dedicated to serving 

approximately 75 participants consisting of low income, high need children and their families for 

one year. 

 Offer flexible scheduling of services at times and locations convenient for families, including 

evenings, weekends, and virtual environments. 

 Educate and assist families in applying for and renewing benefits through various public 

programs such as SNAP, WIC, TANF, Medicaid, KidCare, and more. 

3. Key Activities 

 Individualized Assistance: Provide tailored guidance through the application process for each 

family, addressing specific needs and challenges. 

 Educational Outreach: Conduct one-on-one sessions to inform families about available benefits 

and eligibility requirements. 

 Documentation Support: Assist families with gathering necessary documentation for application 

processes. 

 Follow-Up Services: Ensure families successfully renew benefits by providing reminders and help 

with renewal applications. 

4. Staffing 

 One (1) Part-Time Benefits Specialist (12 hours/week) 

 One (1) Program Director (Non-CDBG funding) 

 One (1) Full-Time Employee (Non-CDBG funding) 

5. Collaboration and Partnerships Collaborate with local agencies, schools, faith-based organizations, 

and community partners to expand outreach and ensure comprehensive support for families. 

6. Expected Outcomes 

 At least 85% of referred families will be successfully linked to appropriate resources within 90 

days, as measured by follow-up surveys. 

 At least 85% of benefit applications submitted through the program will be approved within 60 

days of submission. 
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7. Monitoring and Evaluation 

 Use the Lauris online Electronic Health Record system to track all participant data, documents, 

and application statuses. 

 Generate regular reports to evaluate the program’s impact, measure success rates, and make 

necessary adjustments to service delivery. 

8. Timeline: This Scope of Services covers activities from October 1, 2025 to September 30, 2026. 

9. Budget: Justification CDBG funds will support the ongoing employment of the Part-Time Benefits 

Specialist, enabling the program to reach an additional 75 participants in the City of Pompano Beach. 

 



Organization Name:

Subcontractor Name:

12 months

City of Pompano 
Beach - CDBG 
Funds KID

Justification
Provide justification in each line by Program Period. For all line items, show the 

calculations used to determine the amounts requested. 

Amount Amount Percent Amount Percent Amount

Annual Salary
(12 Months)

41,600 100% 41,600 100% 41,600 FT.  Paid bi-weekly.  Responsible for coordinating the Benefit Enrollment, activities, and program 
outcomes.

Part Time Staff 10,000 PT Paid bi-weekly. Responsible for assisting additional families with the Benefit Enrollment 
Coordinator with activities and program outcomes. PT staff will work 12 hours per week @ 
$18/hr. for 46 weeks.

6,500 100% 6,500 100% 6,500 Stipend paid to supervisory to provide program oversight.

Full-Time Total 1.00 $48,100 1.00 $48,100

1.00 $48,100 1.00 $48,100

FRINGE BENEFITS

Fica/Mica Rate: 7.65% 765.00$    3,182 3,182 Standard FICA

W-Compensation Rate: 1.18% 117.00$    491 491 Worker's compensation is calculated as total payroll X state WC rate 

Unemployment Rate:
0.53% 5.30$       378 378

Unemployment tax total is comprised of two components those with salaries greater than $7,000 
and those with salaries of $6,999 or less.

Retirement Rate: 3.00% 300.00$    1,248 1,248 Retirement expense = total payroll X retirement contribution % 

Other

Life & Health Ins. Cost per Staff:
7,000.00$   

$7,000 $7,000
Health Insurance average  at $583.33 per employee per month, based on anticipated premiums 
and participation trend for 1.00 FTE

Life Ins. Cost per Staff: 1.3%
$625 $625 Life insurance and ST Disability = 1.3% of full-time staff's salaries based on historical trend

TOTAL SALARY & FRINGE BENEFITS $10,000 $1,187 100% $60,399

Benefits Assistant Coordinator @ 130 miles/month x 12 months x $0.67/mile = $1045
                  
Rent expense:  Oct 1, 2025 - Sept 2026:  $14.00/sq.ft. X 100 sq. ft. X 1  FTEs  = $1,400. 

Copier 
Utilities
Office Phone
Cell Phone

General office supplies, Zoom Subscription:$203.00 annual cost

Program Supplies $ 25 a month x 12 months = $300.  (Program supplies pens, pencils, files, 
folders, highlighters, and clips)
Air Card - $50 per month x 12 months = $600 

5,000 6.17% of the contract value. (not to exceed 10%)
KID annual audit expense is estimated to be $45,750.  This expense will be shared among all 
programs.  Benefits program will be charged approximately .59% ($325 / $55,000) of the total 

10,000                 1,187    

Approximately 10% of total budget of $81,000

10,000                 1,187    

Kids in Distress, Inc (KID)

Contract Period: October 1, 2025 -  September 30, 2026

The Jim Moran 
Program Allocation

Director - D. Palacios

TOTAL FTEs/SALARIES

Funding Request: The 
Jim Moran Foundation

SALARIES AND WAGES
Position Name

Full-Time Employees 

Benefits Assistant Coordinator 

Space (rent of a building) 1,400 1,400

Utilities (e.g. electricity, water, gas, phone, cell phone) 875 875

$60,399

OPERATING EXPENSES:

Travel (other than participants) 1,045 1,045

Non-Capital Equipment 950 950

Supplies - office  (e.g. paper, printing, postage) 1,000 1,000

Supplies - program (e.g. curricula, books) 1,100 1,100

Other

Professional Services (Other) (List each)
Annual KID Insurance 650 650

Required Staff Training 50 50
Client Assistance 5,000

Special Events 75 75
Background screening 30 30

 Administrative/Indirect Costs                        8,100                      8,100   

TOTAL BUDGET 81,000                  81,000                  

Program-Specific Audit 325 325

TOTAL OPERATING EXPENSES: 12,500                  12,500                  

Subcontractor Budget
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