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Pompano Pier - GMP Schedule - Working CopyPompano Pier - GMP Schedule - Working CopyPompano Pier - GMP Schedule - Working CopyPompano Pier - GMP Schedule - Working CopyPompano Pier - GMP Schedule - Working CopyPompano Pier - GMP Schedule - Working Copy

PreconstructionPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction

Prepare GMP ProposalPrepare GMP ProposalPrepare GMP ProposalPrepare GMP ProposalPrepare GMP ProposalPrepare GMP Proposal

A1080 Commission Authorizes Preconstruction 1 0 27-Jul-16 A 27-Jul-16 A

A1000 Prequalify Bidders 59 0 01-Aug-16 A 05-Jan-17 A

A1010 Construcability Review 59 0 01-Aug-16 A 24-Dec-16 A

A1020 Prepare & Issue Bid Packages 35 0 01-Nov-16 A 16-Jan-17 A

A1025 Subcontractor Bid Period 12 0 17-Jan-17 A 31-Jan-17 A

A1030 Review Subcontractor Bids 5 0 01-Feb-17 A 22-Feb-17 A

A1040 Review DRAFT GMP Proposal with City Staff 6 0 23-Feb-17 A 08-Mar-17 A

A1050 W-T Submit GMP Proposal 1 0 09-Mar-17 A 09-Mar-17 A

A1060 City of Pompano Beach Review & Approve GMP Proposal / Issues NTP 15 27 09-Mar-17 A 01-May-17

PermittingPermittingPermittingPermittingPermittingPermitting

A1090 Development Review & Approval 111 0 26-Jul-16 A 28-Nov-16 A

A1070 ACOE Permitting 88 6 01-Aug-16 A 31-Mar-17

A1100 City of Pompano Beach Building Dept Preliminary Comments 10 0 01-Aug-16 A 22-Nov-16 A

A1092 AAC/ PZB Review & Approval 20 0 29-Nov-16 A 23-Dec-16 A

A1120 WT Submit for Building Permit 5 0 13-Dec-16 A 13-Dec-16 A

A1022 City Reviews and Issues Permit Comments 25 0 14-Dec-16 A 24-Feb-17 A

A1110 Design Team Revise Plans per Build Dept Comments 20 7 27-Feb-17 A 07-Apr-17

A1920 Preconstruction Meetings with FDEP, ACOE, Broward County 10 10 03-Apr-17 14-Apr-17

A1130 City of Pompano Beach Issue Building Permit 20 20 10-Apr-17 05-May-17

A1140 Broward County MOT / ROW Permit 20 20 02-May-17 30-May-17

A1150 Pompano Beach Fencing / Staging Permit 20 20 02-May-17 30-May-17

A1160 Initial Community Outreach Efforts 20 20 02-May-17 30-May-17

ProcurementProcurementProcurementProcurementProcurementProcurement

AwardAwardAwardAwardAwardAward

A1170 Award Critical Subcontractors (Precast Piles / Beams, Marine, Plmb, Elec) 5 5 02-May-17 08-May-17

A1180 Award Shade Structures / Hand Rail / Fence 5 5 09-May-17 15-May-17

A1190 Award Balance of Subcontracts 15 15 16-May-17 06-Jun-17

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittals

A1200 Submittals Critical Subcontractors 10 10 09-May-17 22-May-17

A1240 Submittals Shade Structures / Hand Rail / Fence 15 15 16-May-17 06-Jun-17

A1210 WT Review Submittals Critical Subcontractors 5 5 23-May-17 30-May-17

A1220 Engineer Review Submittals Critical Subcontractors 10 10 31-May-17 13-Jun-17

A1250 WT Review Submittals Shade Structures / Hand Rail / Fence 5 5 07-Jun-17 13-Jun-17

A1280 Submittals Balance of Subcontractors 15 15 07-Jun-17 27-Jun-17

A1260 Engineer Review Submittals Shade Structures / Hand Rail / Fence 15 15 14-Jun-17 05-Jul-17

A1290 WT Review Submittals Balance of Subcontractors 15 15 14-Jun-17 05-Jul-17

A1300 Engineer Review Submittals Balance of Subcontractors 25 25 21-Jun-17 26-Jul-17

FabricationFabricationFabricationFabricationFabricationFabrication

A1230 Fabricate Initial Precast Components 22 22 14-Jun-17 14-Jul-17

A1270 Fabricate Shade Structure / Hand Rail 220 220 06-Jul-17 15-May-18
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A1235 Fabricate Balance of Precast Components 180 180 15-Jul-17 14-Feb-18

ConstructionConstructionConstructionConstructionConstructionConstruction

PierPierPierPierPierPier

A1310 Mobilize 6 6 30-May-17 06-Jun-17

A1320 Pedestrian & Safety Measures 6 6 30-May-17 06-Jun-17

A1330 Demolish Existing Span 1 - 3 7 7 06-Jun-17 14-Jun-17

A1340 Drive New Piles / Set Cap Bent Span 1 - 3 15 15 15-Jul-17 01-Aug-17

A1350 Trestle Span 2 & 3 4 4 02-Aug-17 05-Aug-17

A1360 Precast PT Beams Span 1 2 2 07-Aug-17 08-Aug-17

A1370 Demo / Install Span 4 10 10 09-Aug-17 19-Aug-17

A1380 Demo / Install Span 5 10 10 21-Aug-17 31-Aug-17

A1390 Demo / Install Span 6 10 10 01-Sep-17 13-Sep-17

A1400 Demo / Install Span 7 10 10 14-Sep-17 25-Sep-17

A1410 Demo / Install Span 8 10 10 26-Sep-17 06-Oct-17

A1420 Observation Tower Foundation Pile 18 18 07-Oct-17 27-Oct-17

A1480 Demo / Install Span 9 10 10 07-Oct-17 18-Oct-17

A1490 Demo / Install Span 10 10 10 19-Oct-17 30-Oct-17

A1430 Observation Tower Foundation Cap 10 10 28-Oct-17 08-Nov-17

A1500 Demo / Install Span 11 10 10 31-Oct-17 10-Nov-17

A1440 Enlarged Pile Area - Span 3 N - Piles 21 21 09-Nov-17 04-Dec-17

A1510 Demo / Install Span 12 10 10 11-Nov-17 22-Nov-17

A1520 Demo / Install Span 13 12 12 24-Nov-17 07-Dec-17

A1450 Enlarged Pile Area - Span 3 N - CIP Cap 10 10 05-Dec-17 15-Dec-17

A1530 Demo / Install Span 14 12 12 08-Dec-17 21-Dec-17

A1460 Enlarged Pile Area - Span 3 S - Piles 21 21 16-Dec-17 11-Jan-18

A1540 Demo / Install Span 15 12 12 22-Dec-17 06-Jan-18

A1550 Demo / Install Span 16 12 12 08-Jan-18 20-Jan-18

A1470 Enlarged Pile Area - Span 3 S - CIP Cap 10 10 12-Jan-18 23-Jan-18

A1560 Demo / Install Span 17 12 12 22-Jan-18 03-Feb-18

A1570 Demo / Install Span 18 12 12 05-Feb-18 17-Feb-18

A1580 Demo / Install Span 19 12 12 19-Feb-18 03-Mar-18

A1590 Demo / Install Span 20 12 12 05-Mar-18 17-Mar-18

A1600 Demo / Install Span 21 12 12 19-Mar-18 31-Mar-18

A1610 Demo / Install Span 22 12 12 02-Apr-18 14-Apr-18

A1620 Demo / Install Span 23 12 12 16-Apr-18 28-Apr-18

A1630 Demo / Install Span 24 12 12 30-Apr-18 12-May-18

A1680 Demo / Install Span 25 12 12 14-May-18 26-May-18

A1690 Demo / Install Span 26 12 12 29-May-18 11-Jun-18

A1700 Demo / Install Span 27 12 12 12-Jun-18 25-Jun-18

A1710 Demo / Install Span 28 12 12 26-Jun-18 10-Jul-18

A1720 Demo / Install Span 29 12 12 11-Jul-18 24-Jul-18

A1730 Demo / Install Span 30 12 12 25-Jul-18 07-Aug-18

A1740 Terminal Span (Fish Head) - Piles 30 30 08-Aug-18 12-Sep-18
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A1750 Terminal Span (Fish Head) - CIP Cap 22 22 13-Sep-18 08-Oct-18

A1760 Terminal Span (Fish Head) - Beams 5 5 09-Oct-18 13-Oct-18

A1770 Relocate Crane to Span 19 2 2 15-Oct-18 16-Oct-18

A1640 Pier Core - Span 19 N - Piles 12 12 17-Oct-18 30-Oct-18

A1790 Light Bollards on Caps / Decking 15 15 17-Oct-18 02-Nov-18

A1650 Pier Core - Span 19 N - CIP Cap 12 12 31-Oct-18 13-Nov-18

A1800 Permanent Railing 48 48 03-Nov-18 31-Dec-18

A1810 Pier Utilities 48 48 03-Nov-18 31-Dec-18

A1820 Final Amenities (Shade Structure / Benches / Cleanings Tables / Etc.) 48 48 03-Nov-18 31-Dec-18

A1830 Video Cameras / Wi-Fi 48 48 03-Nov-18 31-Dec-18

A1660 Pier Core - Span 19 S - Piles 12 12 14-Nov-18 28-Nov-18

A1670 Pier Core - Span 19 S - CIP Cap 12 12 29-Nov-18 12-Dec-18

A1930 Crane Utilized for Shade Structure 3 3 13-Dec-18 15-Dec-18

A1780 Demobilize Crane from Pier 5 5 17-Dec-18 21-Dec-18

A1932 Time Allowance for Artistic Elements (i.e. Lithocrete) 12 12 17-Dec-18 31-Dec-18

Off Site ImprovementsOff Site ImprovementsOff Site ImprovementsOff Site ImprovementsOff Site ImprovementsOff Site Improvements

A1890 Artificial Reef on Hold 219 219 06-Jun-17 22-Feb-18

A1910 Dune Mitigation on Hold 312 312 06-Jun-17 12-Jun-18

A1870 Artificial Reef Mitigation 12 12 22-Feb-18 08-Mar-18

A1880 Dune Mitigation (Non-Turtle Season) 12 12 12-Jun-18 26-Jun-18

Close-OutClose-OutClose-OutClose-OutClose-OutClose-Out

A1840 Demobilize 10 10 02-Jan-19 12-Jan-19

A1850 Pier Substantial Completion 1 1 14-Jan-19 14-Jan-19

A1860 Punch List 12 12 15-Jan-19 28-Jan-19

A1900 Project Close-Out & Final Documentation 12 12 29-Jan-19 11-Feb-19
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