ADDENDUM *“1”

CITY OF POMPANO BEACH
FISCAL YEAR 2018

FUNDING FOR NON-FOR-PROFIT ORGANIZATIONS

1. Legal Name of Organization: Broward Sheriff's Office

2. |\/|a|||ng Address: 2601 W. Broward Boulevard
Fort Lauderdale, FL 33312

3. Date of Incorporation: 1915

3a. Does your corporation/organization fall within Section 501(c)(3) and Section 501(a)

of the Internal Revenue Code? Yes No X
(Please attach proof of tax exempt status)

4, Chief Executive Officer:  ScottJ. Israel
Official Title: Sheriff Telephone #: 954-831-8901
5. Contact Person (if different from above): Leslie Cedeno

Telephone #: 954-321-4201

6. Provide a brief description of the organizations goals and objectives:

The primary objectives of BSO’s Summer G.R.E.A.T. program are preventing youth violence, gang participation, anti-bullying,
and legal consequences. Students will ultimately understand the dangers associated with delinquency and violent behaviors by
learning problem solving techniques without resulting to violence. Students will participate in an evidence-based curriculum while
experiencing educational, cultural, and pro-social recreational activities they would not have been afforded without the Summer
G.R.E.A.T. program.

G.R.E.A.T. Objectives

* Provide a safe environment, supervision, and structured activities for youth during summer months;
« Strengthen decision making and problem solving skills;

» Teach anger recognition, management, and conflict resolution techniques;

» Enhance reading comprehension;

* Provide a positive impact on youth and their families;

« Create a positive attitude toward family members, law enforcement, school, and the community.

G.R.E.A.T. Outcomes

* 40 at-risk middle school students will attend Summer G.R.E.A.T. program

« Students will learn how to apply problem solving skills;

« Students will avoid gang and/or criminal activities;

« Students will increase reading comprehension;

* Students will have improved communication and relationships with family, law enforcement, school, and within the community.

7. Amount of funding requested: $15,000
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10.

Provide a brief description of how City funds would be spent and identifying the community
need(s) to be addressed. This should include what exactly will be provided and to how many
people (City residents).

The BSO’'S Summer G.R.E.A.T. (Gang Resistance Education and Training) program is an evidence-based, national, and
international gang and violence prevention program that builds trust between law enforcement and the communities they
serve. G.R.E.A.T. will run 40 hours per week for six weeks at Crystal Lakes Middle School in Pompano Beach, FL. Nine BSO
School Resource Officers (SRO) assigned to the Pompano Beach District will operate the program.

The G.R.E.A.T. curriculum consists of 13 core lessons, including gang resistance, anti-bullying, youth violence, problem
solving techniques, basic first aid/CPR, team building, positive social skills, and self-esteem. Youth will participate in
community service projects, sportsmanship and academic enrichment activities, internet safety, mentoring, and swim/water

safety. G.R.E.A.T. includes a family component which is life-skills based and enhances social bonding to reduce isolation
within the family.

G.R.E.A.T. will serve 40 incoming 6th graders and rising 7th and 8th graders attending Crystal Lakes and Pompano Middle
schools. G.R.E.A.T. offers a safe environment free of charge for at-risk youth who would otherwise be left unsupervised. This
is a crucial time for law enforcement to build relationships and trust with students.

Requested funds will be used to pay for field trip expenses (for seven field trips) such as admissions, student lunches and
snacks. Funds will also pay for camp supplies which includes arts and crafts materials, books, pencils and miscellaneous
supplies used for class instruction, book reports, and community service projects; sports equipment and board games;

N DE AT lann t_chirte tn haln idantifis chiidante nn fiald trine: and wwatar hattlac tn anciira nranar hudratinn whila antdnare

How will the recommended funding compliment the array of City services currently being
provided to City residents?

The BSO’S Summer G.R.E.A.T. (Gang Resistance Education and Training) program is an evidence-based, national, and
international gang and violence prevention program that builds trust between law enforcement and the communities they
serve. G.R.E.A.T. will run 40 hours per week for six weeks at Crystal Lakes Middle School in Pompano Beach, FL. Nine BSO
School Resource Officers (SRO) assigned to the Pompano Beach District will operate the program.

The G.R.E.A.T. curriculum consists of 13 core lessons, including gang resistance, anti-bullying, youth violence, problem
solving techniques, basic first aid/CPR, team building, positive social skills, and self-esteem. Youth will participate in
community service projects, sportsmanship and academic enrichment activities, internet safety, mentoring, and swim/water

safety. G.R.E.A.T. includes a family component which is life-skills based and enhances social bonding to reduce isolation
within the family.

G.R.E.A.T. will serve incoming 6th graders and rising 7th and 8th graders attending Crystal Lakes and Pompano Middle
schools. G.R.E.A.T. offers a safe environment free of charge for at-risk youth who would otherwise be left unsupervised. This
is a crucial time for law enforcement to build relationships and trust with students.

Will the recommended grant amount result in the leveraging of additional funds from the
County, State, Federal or other foundations/agencies which require a local match like a
contribution from the City of Pompano Beach? Yes No X

10a. If yes, what is the ratio of this other funding to the City’s recommended funding?
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11. Does your organization receive support from the County or other cities? Yes _ No @

11a. If yes, please list the amount(s) and source(s).
The program would be funded 100% by the City of Pompano Beach funds.

12.  What percentage of your organization’s budget is direct delivery of service as opposed to
“overhead”? 100%

13. PERFORMANCE MEASURES

Please list below the various levels of service [performance measures] that your organization will be
providing to residents of the City of Pompano Beach.

Most Recently Current Year Next Year
Completed Year Estimated Proposed
2016 2017 2018

Total Persons Served

residents served

Number of Pompano Beach

40

40

40



bs17878
Sticky Note

bs17878
Sticky Note
No

bs17878
Sticky Note
No
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14.  Agency Budget Information: Please note that Total Resources Available and Total
Resources Allocated should be EQUAL for each fiscal year.

Last Year Current Year
Adopted Proposed
2017 2018

Resource Available:

City of Pompano Beach 12,000 15,000

Federal Funding 0 0

State Funding 0 0

Other Local Government Funding 0 0

Foundation Grants 0 0

User Fees 0 0

Other Revenue Sources 0 0

Total Resources Available 12,000 15,000

Resource Allocated:

Salaries 0 0

Benefits 0 0

Supplies 1,400 1,400

Contractual Services 0 0

Capital Outlay [Equipment] 0 0

Other 10,600 13,600

Total Resources Allocated 12,000 15,000

e Please provide line item detail for expenses over $10,000



Breakdown for BSO’s Summer GREAT Program
Addendum 1 asks for a line item breakdown for expense lines over $10,000. On Addendum 1, the cost
category “Other” consists of the Field Trips, Student Lunches, and Student Snack lines below.

Budget
Project Budget
Program Supplies $1,400.00
Field Trips $10,100.00
Student Lunches $2,500.00
Student Snacks $1,000.00
TOTAL $15,000.00
Budget Justification

A. Requested Funds
e Program Supplies: $35 X 40 students = $1,400. Cost includes:
0 Each student will receive five G.R.E.A.T. logo t-shirts to be worn daily and on each
field trip;
0 G.R.E.A.T. logo water bottles;
0 Books, pens, paper, arts and crafts supplies;
0 Board games, sports equipment (footballs, basketballs, etc).
e Field trips: $42/ea X 40 students X 6 weeks = $10,100;
e lunches: $10.42/ea X 40 students X 6 weeks = $2,500
e Snacks: $4.16/ea X 40 students X 6 weeks = $1,000

B. Other Sources
e (Crystal Lakes Middle School provides breakfast and lunch to students during the summer
program except on weekly field trip days. The school receives its funding from the
national Title 1 program, which provides free meals to schools in low income areas.



June 2018

Sunday Monday Tuesday | Wednesday | Thursday Friday Saturday
1 2
3 4 ) 6 7 8 9
Last Day of
School
10 11 12 13 14 15 16
17 18 19 20 21 22 23
1st day of Swim/ Off the Wall | Broward No camp
Father’s Day camp karate Partnership*
24 25 26 27 28 29 30
Swim/ Galaxy Xtreme No camp
karate Skating Action

2018 Calendar Template © calendarlabs.com



https://www.calendarlabs.com/2018-calendar-templates
http://www.calendarlabs.com/holidays/shared/fathers-day.php

July 2018

Sunday Monday Tuesday | Wednesday | Thursday Friday Saturday

1 2 3 4 5 6 7
Humane Swim/ Main Jalil No camp
Society Karate Independe

nce Day

8 9 10 11 12 13 14
Monster Swim/ lce Skating | Laser Quest | No camp
Golf karate

15 16 17 18 19 20 21
Pompano Swim/ Federal No camp
Dive Center | karate Reserve

22 23 24 25 26 27 28
Planet Air Cook out/ |Rapids Universal No camp
Sports beach Studios*/

last day
29 30 31

2018 Calendar Template © calendarlabs.com



https://www.calendarlabs.com/2018-calendar-templates
http://www.calendarlabs.com/holidays/us/independence-day.php
http://www.calendarlabs.com/holidays/us/independence-day.php
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