Analysis Comparison, Ranking 6/27/19, E-22-19 HVAC Maintenance and Repair

Total Potential , Hyvac
Points A-Excellent DebonAir Mechanical
Service Inc Mechanical Services
Committee Member Potential Points
Harold Beard
Experience and Expertise 25 21 23 20
Reference 20 19 10 12
Resource and Methodology 25 23 15 20
Cost 30 30 10 15
Total = 93 58 67
Committee Member Potential Points
George Buenaventura
Experience and Expertise 25 25 5 15
Reference 20 20 0 10
Resource and Methodology 25 20 0 25
Cost 30 28 20 20
Total = 93 25 70
Committee Member Potential Points
Robert McCaughun
Experience and Expertise 25 25 20 20
Reference 20 20 15 15
Resource and Methodology 25 20 20 20
Cost 30 30 5 10
Total = 95 60 65
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Analysis Comparison, Ranking 6/27/19, E-22-19 HVAC Maintenance and Repair

Total Potential , Hyvac
Points A-Excellent DebonAir Mechanical
Service Inc Mechanical Services
Committee Members (Average)
Experience and Expertise 0-25 24 16 18
Reference 0-20 20 8 12
Resource and Methodology 0-25 21 12 22
Cost 0-30 29 12 15
Average Score = 94 48 67
Committee Members (Total)
Experience and Expertise 0-120 71 48 55
Reference 0-120 59 25 37
Resource and Methodology 0-60 63 35 65
Cost 0-100 88 35 45
Sub-Total 281 143 202
Tier 1/ Tier 2 % 14.05
| Grand Total 295.05 143 202
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