City of Pompano Beach
Budget Workshop

City Manager's Large Conference Room - 4th Floor
100 West Atlantic Bivd.
Pompano Beach, FL 33060

p@mpano
7Bhcach.

Florida’s Warmest Welcome

Agenda
Wednesday, April 16, 2025

2:00 PM

City Commission

Rex Hardin, Mayor
Alison Fournier, Vice Mayor
Audrey Fesik, Commissioner
Beverly Perkins, Commissioner
Rhonda Sigerson-Eaton, Commissioner
Darlene Smith, Commissioner

Gregory P. Harrison, City Manager
Mark Berman, City Attorney
Kervin Alfred, City Clerk




City Commission Agenda April 16, 2025

CALL TO ORDER

The Honorable Rex Hardin
Mayor, Presiding

ROLL CALL
Kervin Alfred, City Clerk

PLEDGE OF ALLEGIANCE

Led by Kervin Alfred, City Clerk

APPROVAL OF AGENDA

A. REGULAR AGENDA

1. 25-259 Preliminary discussion on policy recommendations for inclusion in the
upcoming budget for Fiscal Year 2026.
(Fiscal Impact: N/A)

(Staff Contact: Liliana Alvarez)

B. ADJOURNMENT

The Workshop will conclude at 4:00 p.m.
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