'ActivityID AActivity Name A OriginaIA RemainingA Duration At | Start [Finish [TRADE
Duration Duration| Completion 2020 2021

Oct [Nov[ Dec Jan [Feb [ Mar [ Apr [May[Jun | Jul [Aug][Sep]| Oct [ Nov| Dec [ Jan [Feb| Mar [ Apr [ May [Jun | Jul |
Phase pdate 0 0 g Copy Re - 03Jun21 ! ! ! ! ! ! ! ! ! ! ! ! ! D : : : : :
MILESTONES (Calander Days) _ 03-Jun-21

SUM-BLC W 561 434 16-Oct-19A  03-Jun-21 e —————————————————————————————————————— B35¢ OV€

| SUM-BLCA Base Construction Activities Schedule (Calendar Days) 339 339 339 11-May-20 | 15-Apr-21 WT e —— Base Gonstriction /
. SUM-CPH1 Complete Phase 1 and 2- 10th Ave Construction 26 26 26 12-May-20 | 16-Jun-20 = | P P P b P P 3,,,’,,99@?@,6, 7I?naise}and?7}9th !ﬁY,‘?E‘?PﬁFﬁ‘!?P‘f?T‘,,,,,,,,,,,,,,1,,,,,; 777777 ‘, 777777 ‘,
| SUM-WM Complete Phase 3- Waterman (Calendar Days) 58 58 58 17-Jun-20  14-Aug-20 WT ! ! ! 3 3 3 | e Complete Phase 3-\Watefman (Calendar Days)

| SUM-DR 01 Complete Phase 3- Drainage/ Underground Utilities (Calendar Days) 95 95 95 19-Jun-20  22-Sep-20 WT | | | | | 3 3 | — Complete Phase 3- Drainage/; Underground Utilities (Calend
| SUM-LHS 01 Complete Phase 3- Lighting / Hardscape / Landscape (Calendar Days) 94 94 94 10-Jul-20 12-Oct-20 WT | —— COmMplete Phase 3- Lighting / Hardscape / Landscape (4
| SUM-DR 02 Complete Phase 4 -Drainage/ Underground Utilities (Calendar Days) 91 91 91 13-Oct-20  12-Jan-21 WT 3 3 | — Complete Phase 4 -Drainage/ Underg
| SUM-LHS 02 Complete Phase 4- Lighting / Hardscape / Landscape (Calendar Days) 75 75 75 20-Nov-20 | 03-Feb-21 WT | P P P P L L P P L L _CompletePhase4|_|ght|ng/ Har
| SUM-FLA Final Asphalt Lift / Stripping/ DeMob (Calendar Days) 27 27 27 04-Feb-21  03-Mar-21 WT 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ‘mmm Final Asphalt ert ! Strrpprng
\ SUM-CLO Substantial Completion and Closeout Close Out (Calendar Days) 92 03-Mar-21  03-Jun-21 i i ! i i i 3 “ Substantlc

IMPACTS
Impact to Permitting

_ 29-Oct-19 A | 14-Feb-20

1 0 29-0ct-19 A | 29-Oct-19 A WT | WT Issued Electncal RFI tg Keith:

PC-1090* IMP WT Issued Electrical RFI toKeith .~ 1 0 0  290ct19A 29-Oct-19A wT | I WT IssuedElectrical RFl tg;Keith, - .+
\ PC-1100* IMP Keith Responds to Electrical RFI's 1 0 22 30-Oct-19 A  03-Dec-19 KEITH - Kelth Resbonds{ to B éctncal RFI" S ‘ j ‘ : 1 *******
. PC-1009* IMP GMP- Design Team Responds to Initial Constructability Comments 28 0 28 30-Oct-19 A | 11-Dec-19 | KEITH/CPB _ GMP- De5|gn Tean]|:Responds to Initial ConStructablllty Comments
. PC-1110* IMP City provided direction to Keith per RFI responses 1 0 35 04-Dec-19 A | 27-Jan-20 CPB } mmmm— City provided direction to Keith per|RFI responses
| PC-1008.01* IMP  Keith Assc To Meet Urban Forestry for Final Landscape/Irig Plan 9 0 14 28-Jan-20 A  14-Feb-20  KEITH 3 3 . . Kerth \ssc To Meet Urban Forestry fdr Frnal Landscapell rig Plan

Impact to Ph 1 Drainage Shop Drawings ‘_ 02-Mar-20A [03-Apr-20 | |
*IMP05-100 IMPACT: Delay to Review/Approve PH 1 Drainage Shop Drawings 25 02-Mar-20 A | 03-Apr-20  KEITH
PRECONSTRUCTION (Work Days)

—!—!

:] IMPACT Delay to ReV|eW/Approve PH 1 Dralnage Shop Drawmgs

-1 WT issueé Initiai Opirtion 0 :COSt 1

PC-1005 WT Issues Initial Opinion of Cost 0 16-Oct-19 A 29-Oct-19 A WT !
. PC-1000 80% Permit Drawings Issued by Design Team o 0 0 16-Oct-19 A KEITH # 80% Permit Drawrngs Isaued Dy Desrgn Team
\ PC-1060 100% Landscape Permit Drawings Issued by Design Team 5 0 78 29-Oct-19 A  20-Feb-20 KEITH FLan 777777777777777777777777777777777777777777777777
\ PC-1050 100% Electrical Permit Drawings Issued by Design Team 5 0 94 29-Oct-19 A  13-Mar-20 KEITH : : : : ‘ 00
. PC-1001 100% Civil Permit Drawings Issued by Design Team 5 0 78 29-Oct-19 A | 20-Feb-20  KEITH : : : I Civil Permrt Drawrngs Issued by Desrgn Team
\ PC-1090* IMP10 WT Issued Electrical RFI to Keith 1 0 0 29-Oct-19 A 29-Oct-19A WT I WT Issued Electrical RFI t Ke|th
| PC-1100* IMP10 Keith Responds to Electrical RFI's 1 0 22 30-Oct-19A  03-Dec-19  KEITH mmmm Keith Responds to E ectrrcal RFI s S
. PC-1009*IMP10  GMP- Design Team Responds to Initial Constructability Comments 28 0 28 30-Oct-19A 11-Dec-19 KEITH/CPB| NN GMP-Design I‘??E’T B?S,P,ﬁ?f‘,d,s,,tf’,','r,",t,'?‘,',,c,‘,’f‘ftf,‘fq?‘,t?',“,tx Comments . .
. PC-1110* IMP10 City provided direction to Keith per RFI responses 1 0 35 04-Dec-19A 27-Jan-20 | CPB 3 I City provided direction to Keith per;RFI responses
. PC-1010 GMP- WT to Prep Detailed Issue GMP 25 0 25 12-Dec-19A 21-Jan-20  WT ‘ mm— GMP-WT {0 PreId Detarled lseue GMP ‘
. PC-1012 Keith Assc/CPB/WT Review revised pricing 12 0 3 22-Jan-20 A | 27-Jan-20 | KE/WT/CPB B Keith Assp/CPB/WT Review revised pricing
. PC-1014 GMP - WT Prepares Final GMP Proposal 3 0 20 28-Jan-20A  24-Feb-20 WT Emm  GMFR - WT Prepares Final GMP Proposal
 PC-1008.01* IMP10  Keith Assc To Meet Urban Forestry for Final Landscape/Irrig Plan 9 0 14 28-Jan-20A 14-Feb-20 KEITH | . & [ Keith \»srs”c ,T,‘?,',V,'?,‘?t,y rnanfcre‘?str}{ tdﬁr F,'f‘f“, 7I_7andiscap’elilrrrgilflan 77777777777777777777777777777777777777777777
. PC-1016 GMP - City Issues GMP Amendment 20 10 34 24-Feb-20 A 09-Apr-20 | COPB ! ! ! 3 — GMP - City Issues GMP Amendment
. Pc-1018 GMP - WT review/signs Final GMP Amend 5 5 10-Apr-20  16-Apr-20  WT ‘ ‘ ‘ ‘ ? GMP wT revrew/srgns Frnal GMP Amend
. PC-1020 GMP - City Executes Final GMP and Issues NTP 17-Apr-20 | 17-Apr-20 | GMP Crty Executes Frnal GMP and Issues NTP

Permitting (Work Days) 28-Jan-20 A | 30-Apr-20

Permit (Work Days) 28-Jan20A [30-Apr20 | [ T T I e e
PC-1080 Submit Landscape Drawings to Building Dept for Review 0 28-Jan-20 A mWT— | | | ‘ |

PC-1030 Submit Civil Drawings to Building Dept for Review 5 0 21 28-Jan-20 A  25-Feb-20 WT ! ! ! B rnrt Crvrl Drawrngs t0 Building Dept for Revrew

PC-1031 1st Round Comments issued by CoPB 20 0 21 26-Feb-20 A  26-Mar-20  COPB I Round Comments issued:by CQPB r

PC-1070 Submit Electrical Drawings to Building Dept for Review 5 0 1 19-Mar-20 A | 20-Mar-20 | |WT ! ! ! P 5me‘t Electrical Drawings to Building Dept for Review

PC-1032 KA Issues 2nd Round Drawings for COPB review 10 10 10 27-Mar20  09-Apr-20 | e L,,,,KA,'?,??‘????F’, Round Drawings t’dr’QQF”’B’reyreyy 77777777777777777777777777777777777777777777777777
PC-1040 2nd Round CoPB Review/Issue Permit 10-Apr-20  30-Apr-20  COPB § § § L I:l 2nd Round CoPB Review/Issue Permit |

Procurment (Work Days) o 1o Ren0A o620 |
Suly Avard Work D) ——— 2520 [20.Apr20 |

A32A-00 Award Contract to Landscape Sub Div 32 19 25-Mar-20 A 20-Apr-20 | WT .-l:l Award Contract to Landscape Sub Drv 32
. AO3A-00 Award Contract to Hardscape Sub Div 03 10 10 19 25-Mar-20 A | 20-Apr-20 |WT .-i-l:l Award Contract to| Hardsaape Sub Div 03 !
\ A26A-00 Award Contract to Electrical Sub DIV 26 10 10 19 25-Mar-20 A | 20-Apr-20 WT
. A33A-00 Award Contract to Utility Sub DIV 33 19 25-Mar-20 A | 20-Apr-20 |WT —- Award Contract t0 Utrlrty Sub DIV 33

Submitials (Work _—— 13-Feb-20A [30-Apr20 | r r ! !

S33A-19 33 A WT Receives Phase 1 ( 2, 3) Drainage Structure Shop Drawing from Sub 13-Feb-20 A  17-Feb-20 | 33 SUB 3 3 3 - 33 A VT Recerves Phase 1( 2 3) Drarnage Structure Shop Drawrng from Sub
Start: 16-Oct-19 mmm— Remaining Level of Effort I Critical Remaining Work The Whltlng -Turner Contractlng Co.
Finish: 03-Jun-21 ;
Data Date: 27-Mar-20 m—Planned Level of Effort - & & Milestone MLK Phase 2-0swc Rz MLK Phase 11 - Update 05 Working Copy Rev 2 1014

' I Actual Work ;
Run Date: 01-Apr-20 Detail Bar Chart W/ TF S
C—/1 Remaining Work WHITING-TURNER




IMP05-100
R33A-1100
R26A-40
R26A-20
R33A-20
R33A-10
R32A-00
R33A-40
R26A-00
RO3A-00
R26A-60

F33A-19
F33A-10
F26A-20
F26A-10
F33A-40
F32A-10
F26A-00

. WM-1010
. WM-1000
. PHR-1000
' PHR-1010
. PHR-1011
. PHR-1020
| PHR-1030
. PHR-1070
. PHR-1040
| PHR-1060

Review/Approve (Work Days)
R33A-19 33A EOR to Review/Approve PH 1 (2, 3) Drainage Shop Drawings

Fab/Delivery (Work Days)

F33A-20 33A Fab/Deliver PH 1, 2, 3 Drainage Structures

IMPACT: Delay to Review/Approve PH 1 Drainage Shop Drawings
33A BCT Approve MOT Plan

26 A EOR to Review/ Approve LP Submittals from Sub

26 A EOR to Review/ Approve LP Base Shop Drawing from Sub

33A EOR to Review/Approve PH 4 Drainage Shop Drawings

33A EOR to Review/Approve General Submittals

32A EOR to Review/Approve Landscape/Irrigation Submittals to EOR

33A EOR to Review/Approve Benches/TC/Bike Rack Submittals from From Sub

26A EOR to Review/Approve General Submittal Package from From Sub
03A EOR to Review/Approve General Submittals
26 A EOR to Review/ Approve Light. Control Panel Submittal from Sub

33A Fab/Deliver PH 4 Drainage Structures
33A Fab/Deliver General Materials/Piping
Fab/Deliver Light Poles - 12 Weeks
Fab/Deliver Light Pole Bases - 12 Weeks
33A Fab/Deliver Benches/TC/Bike Rack 8 Weeks
Fab/ Deliver Silva Cells

Fab/Deliver Lighting Control Panels - 12 Weeks

CONSTRUCTION (Work Days)
Phases 1 and 2- NW 10th Ave Intersection (Work Days)

WM-1145 Perform UAP Soft Digs for Phases 1, 2, 3 work

MOBILIZATION
Install Tree Protection / Perform Root Pruning All Areas
Set Phase 1 MOT Lane Closure

Demo roadway/curb/sidewalk

Dewatering

Install MH 1 and MH 2 Underground Piping

Install WM Blow Off/Piping to WM

Compact Road and Patch Asphalt PH 1

Shift to Phase 2 MOT Lane Closure

Demo Road Way Install 12 WM

____

[0 NI\ SREC RIS RECORE \CRE RN REé) RE )|

O, N 01O W N P oo gl

'Activity ID Activity Name Original| Remaining| Duration At | Start Finish TRADE
Duration Duration| Completion 2020 2021
Oct [Nov[ Dec Jan [Feb[ Mar [ Apr [May [Jun | Jul [Aug[Sep| Oct [ Nov[ Dec Jan |Feb| Mar [ Apr [ May[Jun [ Jul |

SB-1100 33 AWT Receives MOT Plan from Sub 5 0 1 05-Mar-20A 20-Mar20 33suB | . i . 'Hl [33AWT Receives MOT, PlanfromSub
SB-1110 33 A WT Review/Submits MOT Plan to KA/COPB/BCT for Approval 5 5 10 20-Mar-20 A | 02-Apr-20 |WT 33 A WT Review/Submits MOT Plan to KA/COPB/BCT f0r Approval !
S32A-00 32A WT Receives Landscape/IrrigationSubmitial Package from From Sub 10 10 12 25-Mar-20 A | 09-Apr-20 |32 SUB 32A WT! Recerves LandscapellrrlgatlonSubmltlaI Package from From Sub
S33A-40 33A WT Receives Benches/TC/Bike Rack Submittals from From Sub 10 10 12 25-Mar-20 A 09-Apr-20 32 SUB 33A WT Receives Benches/TC/Bike Rack Submittals from From qu
S26A-60 26 A WT Receives Light. Control Panel Submittal from Sub 15 15 17 25-Mar-20 A 16-Apr-20 26 SUB 26 A WT Receives Light. Control Panel Submittal from Sub |
S26A-20 26 AWT Receives LP Base Shop Drawing from Sub 5 5 7 25-Mar-20A 02-Apr20 26suB | . i o 0O ?ﬁ,it\,,WT,,Rf??’,'Y,‘??EFf,!3,‘?‘,5,?,?’,'?99,'?,'9",‘@9 7f7rgrin? Sub 77777777777777777777777777777777777
S26A-00 26A WT Receives General Submittal Package from From Sub 10 10 12 25-Mar-20 A 09-Apr-20 26 SUB 26A WT Receives General Subrittal Package from From Sub
S03A-00 03A WT Receives General Submittal Package from From Sub 10 10 12 25-Mar-20 A 09-Apr-20 03 SUB 03A WTReceives General Submlttal Package from From Sub
S33A-20 33 AWT Receives Phase 4 Drainage Structure Shop Drawing from Sub 5 5 7 25-Mar-20 A | 02-Apr-20 | 33 SUB 33 AWT Receives Phase 4/ Drainage Structure Shop Drang ffom SUb
S33A-00 33A WT Receives General Submittal Package from From Sub 5 5 7 25-Mar-20 A 02-Apr-20 33 SUB 33A WT Receives General Submittal Package from:From: Sub
S26A-40 26 AWT Receives LP Submittals from Sub 5 5 7 25-Mar-20 A 02-Apr-20 26suB | . . . B Zﬁf\”\{\(’TﬁFﬁ’ege}ygg ,LE,?‘,J?’P'TF?",',?TT‘PTT‘,f*s,‘it?,,r,,,,,,l,,,,,,l 77777777777777777777777777777777777777777
S26A-50 26A WT Review/Submits LP Submittal to EOR 5 5 5 03-Apr-20  09-Apr-20 WT ! ! ! b 0 26AWT Review/Submits LP Submittal to EOR
S26A-30 26A WT Review/Submits LP Base Shop Drawing to EOR 5 5 5 03-Apr-20  09-Apr20  WT || o 26AWT Review/Submits LP Base Shop Drawing to EOR
S33A-30 33A WT Review/Submits Drainage Structure Shop Drawing to EOR 5 5 5 03-Apr-20  09-Apr-20 WT @ 33AWT Review/Submits Drainage Structure Shop) Drawrng tO‘EOR
S33A-10 33A WT Review/Submits General Submittals to EOR 5 5 5 03-Apr-20  09-Apr-20 WT ! 3 3 P ‘0 33A WTReview/Submits General Submittals to EOR
S32A-10 32A WT Review/Submits Landscape/Irrigation Submittals to EOR 10 10 10 10-Apr-20  23-Apr-20 WT | I g”3725\7/\7/1739}{]?}/\7/{?{99@!};7 ggqqsgqulilirr[ggtrqg §P‘,‘?f‘,‘!§t§'§ 7t97I7£9F§ 7777777777777777777777777777
S33A-50 33A WT Review/Submits Benches/TC/Bike Rack Submittals from From Sub 10 10 10 10-Apr-20  23-Apr-20  WT | | | | | i [ :33A WT Review/Submits Beriches/TC/Bike Rack Submittals from From Sub
S26A-10 26A WT Review/Submits General Submittals to EOR 10 10 10 10-Apr20  23-Apr20  WT 11| £ 26AWT Review/Submits General Submitals to EOR! ‘
S03A-10 03A WT Review/Submits General Submittals to EOR 1o 10 10 10-Apr-20 | 23-Apr-20 WT § § § L =) 03A WT Review/Submits Gerleral Submittals to EOR! ‘ !
S26A-70 26A WT Review/Submits Light. Control Panel Submittal to EOR 17- Apr -20 | 30- Apr -20 |:I 26A WT Revrew/Submrts nght Control Panel Submlttal tO EOR

35 17-Feb-20 A  03-Apr-20  KEITH 3 3 3 3 ﬁ 33A EOR ito Rewew/Approve PH 1 (2, 3) Dramage Shop Drawmgs
25 02-Mar-20 A 03-Apr-20  KEITH | | | | | IMPACT Delay to Review/Approve PH 1 Dramage $hop Drawmgs
10 03-Apr-20  16-Apr-20  BCT T ‘IZI 33A BCT Approve MOT Plan L
10 10-Apr-20 23-Apr-20  KEITH | | | | | | 126 A EOR to Rewew/Approve LP Submlttals from Sub |
10 10-Apr-20 | 23-Apr-20 | KEITH | & AEORtReviewAprove LP Base Shop Drawingfromsub |
5 10-Apr-20 16-Apr-20 | KEITH | | 3 | | i O 33AEOR to Review/Approve PH 4 Drainage Shop Drawmgs
10 10-Apr-20  23-Apr-20 | KEITH 3 33A EOR to Review/Approve General Submittals ! ! !
10 24-Apr-20 07-May-20  KEITH 3 3 3 3 3 3 E:I 32A EOR to ReV|ew/Approve Landscapellrrlgatlon Submlttals to EOR ‘
10 24-Apr-20 07-May-20  KEITH | | | | | | |:| 33A EOR to Revrew/Approve Benches/TC/Brke Rack Submlttals from From Sub
10 24-Apr-20  07-May-20 | KEITH | o 20AEOR 0 ReviewApprove Geperal Submiftal P;ﬁ?'f?}g?jr?m ,FI‘?,’T‘E‘,JP ,,,,,,,,,,,,,,,,
10 24-Apr-20 07-May-20  KEITH |:| 03A EOR to Review/Approve General Submittals
01-May-20  14-May-20 | KEITH |:| 26A EOR to Revrew/Approve Lrght Control Panel Submrttal from Sub

21-Apr-20 18-May-20 1 1 1 1 : ! |:| 33A Fab/DeIwer PH 1, 2 3 Dralnage Structures
20 21-Apr-20 18-May-20 ! ! : : : C 33A Fab/Dellver PH 4 Drarnage Struqtures

10 24-Apr-20 07-May-20 ‘ ‘ ; ; ; |::| 33A Fab/Deliver General Materlals/Plplng | |
60 24-Apr-20  16-Jul-20 | =" FabiDeliver Light Poles -'12 Weeks |
60 24-Apr-20 16-Jul-20 [::: Fab/DeIrver Lrght PoIe Bases 12 Weeks :
40 08-May-20 | 02-Jul-20 3 3 3 | | | |:| 33A Fab/Dellver Benches/TC/Blke Rack 8 Weeks 3
40 08-May-20  02-Jul-20 3 3 3 3 3 3 I:I Faby Deliver Silya Cells !

60 15-May-20 | 06-Aug-20 :::j Fab/DeIrVer nghtlng Control Panels 12 Weeks

20-Apr-20 03-Mar-21

20-Apr-20 16-Jun-20

20-Apr-20 24-Apr-20 O Perform UAP Soft D|gs for Phases 1 2, 3 Work
01-May-20 07-May20 | S R e o MOBILIZATION |
01-May-20  07-May-20 O Install Tree Prdtectroh / Pen‘orm Root Prunrng All Areas

11-May-20* | 11-May-20 . | Set Phase 1 MOT Lane Closure: ‘

12-May-20 | 13-May-20 : : : ‘ ‘ ] Demo roadway/curb/srdewalk
14-May-20 | 18-May-20 | 3 3 ! ! 3 © @ Dewatering ! r ! !
19-May-20  25-May-20 ! ! ! ! ! ! ® !Install MH 1 and MH 2 Underground P|p|ng

26-May-20 | 01-Jun-20 : } 3 3 ; 3 3 . InstaII WM Blow Off/Prprng to WM
02-Jun-20  03-Jun-20 1 Compact Road and Patch Asphalt PH 1
04-Jun-20  04-Jun-20 i i i i i i i | Shift to Phase 2 MOT Lane Closyre

O, N 01O W N P oo g

05-Jun-20  11-Jun-20 L § L L ‘B Demo Road Way Install 12 WM |

Start: 16-Oct-19
Finish: 03-Jun-21
Data Date: 27-Mar-20
Run Date: 01-Apr-20

Actual Work

|

Remaining Work

== Remaining Level of Effort I Critical Remaining Work
s Planned Level of Effort @ @& Milestone
]

The Whiting-Turner Contracting Co.
MLK Phase 2-0swc R2 - MLK Phase 11 - Update 05 Working Copy Rev 2 20f4

Detail Bar Chart W/ TF |
WHITING-TURNER




'Activity ID Activity Name Original| Remaining| Duration At | Start Finish TRADE
Duration Duration| Completion 2020 2021
Oct [Nov | Dec Jan [Feb[ Mar | Apr [May[Jun [ Jul TAug[Sep]| Oct [ Nov| Dec Jan |Feb| Mar [ Apr [ May[Jun [ Jul |
 PHR-1080 Compact Road and Patch Asphalt PH 2 2 2 2 12-Jun-20 15 Jun-20 | R . B Compact Road and Patch AsphaltPHZ
. PHR-1050 Phase 1 and 2, NW 10th Ave Substantial Complete 1 1 1 16-Jun-20 | 16-Jun-20 | Rhase 1 and'2, NW 10thiAve Substantial Complete
Phase 3 (Work Days) . 2 2 2. 2B 2
Watermain Phase 3 (Work Days) 1720 [10Aug20 |
WM-1020 Set MOT 2 2 2 17-Jun-20 18-Jun-20 1 SEt MOT ‘ ‘ ‘
. WM-1030 Demo Westbound Traffic Lanes/walks 5 5 5 18-Jun-20 | 24-Jun-20 B :Demo Westbound TfafflC Lanes/walks
. WM-1040 Install 12" Waterman Piping/ Valves / Saddles 8 8 8 19-Jun-20  30-Jun-20 | v i"’I’hé’t}ilrl’i’ZWFWéié’rﬁfeih’P’lblﬁgi VailVéér ’/”S’ad’dlréé ””””””””””””””””””
. WM-1080 Prepare WM As-Built's for EOR Review 10 10 10 01-Jul-20  14-Jul-20 mm Prepare WM As-Built's for EOR ReVIeW
\ WM-1060 Pressure Test WM 5 5 5 01-Jul-20 07-Jul-20 - Pressure Test WM :
. WM-1050 Install Services (Sleeves / Poly) 5 5 5 01-Jul-20  07-Jul-20 m Install Services (Sleeves /| Poly)
. WM-1070 Chlorinate WM / Bac T's 5 5 5 03-Jul-20  09-Jul-20 il i o+ChloinatewM/BacTs | | .
~ WM-1090 EOR Prepare, Review and Submit WM for FDEP Approval 10 10 10 15-Jul-20  28-Jul-20 Bm EOR Prepare, Review and Submlt WM fdf’pbgp’Abbfdvé| **************
. WM-1100 Install / Connect Water Services / Meter Boxes 3 3 3 29-Jul-20 31-Jul-20 l Install / Connect Water Services /. Meter Boxes
. WM-1110 Cut / Connect Final WM Connections 5 5 5 03-Aug-20  07-Aug-20 ‘@ Cut/ Connect Flnal WM Cpnnectlons
\ WM-1120 Grout/Fill Existing WM's 5 5 5 10-Aug-20  14-Aug-20 c B Grout/Flll EX|$t|ng WMs }
. WM-1130 Waterman P hase 3 Complete 0 0 0 14-Aug-20 . Waterman Phase 3! Complete
Drainage/ Underground Utilites Phase 3 (Work Days) mmm_ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DR1-1000 Install Dewatering 19-Jun-20 25-Jun-20 O Install Dewaterlng |
. DR1-1015 Install 11 Structures and Piping On Canal Street 15 15 15 24-Jun-20 | 14-Jul-20 I:I Install 11 Stryctures and Plplng On Canal Street !
. DR1-1030 Subgrade Restoration/compaction Canal Street 5 5 5 10-Jul-20 | 16-Jul-20 . O Subgrade ReStoranon/compaction Canal Street |
. DR1-1020 TECO GAS REROUTE GAS LINE 3 3 3 15-Jul-20  17-Jul-20 1 TECO GAS REROUTE GAS LINE ‘
. DRI1-1010 Install 10 Structures and Piping MLK 15 15 15 15-Jul-20 04-Aug20 | o Ifli7|7I’71§té’||77]7.07Sffljéiﬂ’riésiiélﬁdiﬁlﬁlh’gﬁMI:K ””””””””””””””””””””
 DR1-1050 Subgrade Restoration/compaction MLK WB 15 15 15 03-Aug-20 | 21-Aug-20 L Subgrade Restoration/compaction MLK WB
 DRI-1060 Excavate/Install Base for F- Curbs MLK WB 15 15 15 05-Aug-20  25-Aug-20 /B ; Excavate/Install Base for F- Curbs; MLK WB
. DRI-1011 Install Silva Cells, 2 Locations 5 5 5 05-Aug-20 | 11-Aug-20 o InStaII Silva Cells, 2 Locations 3
 DR1-1080 Install F Curb / D Curb MLK WB 12 12 12 13-Aug-20 | 28-Aug-20 mm: Install F Curb / D Curb:MLK WB
. DR1-1040 Excavate/Install Base for F- Curbs on Canal Street 5 5 5 17-Aug-20  21-Aug-20 "”m”"”"”"”"”"""i"EiééVéiéYIhS’t'éI’I’Eié’s’é’f’df’If"C’dfbé’bh’CéhéI’ Sffééi ”””””””””
 DRI-1100 Install Road Rock Base MLK WB 10 10 10 21-Aug-20  03-Sep-20 B Install Road Rock Base MLK WB
 DR1-1070 Install F Curb Canal Street 3 3 3 24-Aug-20 | 26-Aug-20 L} Install F Curb Canal Street ‘
 DR1-1090 Install Road Rock Base Canal Street 2 2 2 26-Aug-20 | 27-Aug-20 I} Install Road Rock Base Canal Street
 DRI-1110 Final Rock Lift / Grading 10 10 10 04-Sep-20 17-Sep20 = | i o oooonon l;l ,,',:,'(‘9',399'?,':“1 {9@}{{9 777777777
\ DR1-1120 1st Lift Asphalt /Temp Paint 3 3 3 18-Sep-20 | 22-Sep-20 o st Lift Asphalt /Temp Paint i ”””””””””””””””””
. DR1-1140 Phase 3 Drainage /Underground Utilities Complete 22-Sep-20 * Phase 3 Dramage /Underground Ut|||t|es Complete
Phase 3- Lighting / Hardscape / Landscape (Work Days) _—_— : : : : : :
LH1-1010 Install Irrigation Sleeves Under Roadway 10-Jul-20 | 16-Jul-20 ;O Install lrrigati‘on Sle‘eves Under‘RoadWay 3
 LH1-1000 Install Electrical Sleeves Under Roadway 5 5 5 10-Jul-20 16-Ju-20 | v §”|7:!”I ,”f?‘?‘,”,,E,'f,c,t,”,‘??‘,',,s,'?f?Y,?9?‘,"3‘??,39‘?‘9‘{","’,‘3,’ 77777777777777777777
 LH1-1020 Install Electrical Conduits 15 15 15 17-Jul-20 06-Aug-20 3 Install Electrical Conduits 1+
 LH1-1080 Form / Pour Sidewalks / Pads 15 15 15 28-Aug-20 | 17-Sep-20 _ Frorm /Pour Sldewalks ! Pads
‘ LH1-1040 Install LCP - 1 2 2 2 02-Sep-20 03-Sep-20 | Install LCP 1 ‘
 LH1-1030 Install 24 LP Bases / Pull Boxes 8 8 8 09-Sep-20 | 18-Sep-20 g Install 24 LP Bases / PuII BoXes
 LH1-1090 Pour Colored Concrete Sections 5 5 5 18-Sep-20 | 24-Sep-20 m | Pour Colored Concrete Sectlons
‘ LH1-1050 Pull Wire 5 5 5 21-Sep-20  25-Sep-20 |:|PuIIW|re 7777777777777777777777777777777777777777777777777777777777
| LH1-1100 Install Irrigation 5 5 5 23-Sep-20 | 29-Sep-20 m Install Irigation |
| LH1-1125 Install Benches/Trash Can/Bike Rack 2 2 2 25-Sep-20  28-Sep-20 o) Install Benches/Trash Can/Bnke Rack
. LH1-1060 Install Light Poles - 24 4 4 4 28-Sep-20 | 01-Oct-20 E] Install Light Poles - 24
 LH1-1110 Install Planting Material 5 5 5 30-Sep-20  06-Oct-20 @ Install Planting: Material
. LH1-1070 Finish Wire / Makeup 5 5 5 02-Oct20  08-Oct-20 T o Finish Wire T Makeup T T
| LH1-1120 Install Landscape 5 5 5 06-Oct-20 | 12-Oct-20 'm Install Landscape |
| LH1-1140 Phase 3- Lighting / Hardscape / Landscape Substantial Completion 1 1 1 12-Oct-20 | 12-Oct-20 | Phase 3- Lighting / Hardscape / Landscape Substannal
| LH1-1130 Remove MOT 1 1 1 12-Oct-20 | 12-Oct-20 | Remove MOT ! ‘ ‘ ‘
| LH1-1150 Phase 3 Complete 0 0 0 12-Oct-20 0Phase300mplete 77777777777777777777777777777777777777777
Phase 4 (Work Days) o o] 100 [130ni0 loaMarz |
Drainage/ Underground Utilites Phase 4 (Work Days) 64 64 _ 12-Jan-21 _
DR2-1005 Perform UAP Soft Digs for PH 4 work 5 5 5 13-Oct-20  19-Oct-20 ] Perform UAP Soft; Dlgs for PH 4 Work
‘ DR2-1000 Set MOT 1 1 1 13-Oct-20 13-Oct-20 | Set MOT !

Start: 16-Oct-19
Finish: 03-Jun-21
Data Date: 27-Mar-20
Run Date: 01-Apr-20
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Detail Bar Chart W/ TF

|
WHITING-TURNER




Activity ID Activity Name Original| Remaining| Duration At | Start Finish TRADE — o7
puration puration| Completion Oct [Nov | Dec Jan [Feb[ Mar [ Apr [May [Jun | Jul [Aug[Sep]| Oct [ Nov| Dec | Jan [Feb]| Mar [ Apr [ May[Jun [ Jul |
 DR2-1030 Install Dewatering 5 5 5 14-Oct-20  20-Oct-20 = | .+ .+ 0O InstalDewaterng; o
| DR2-1040 Install 9 Structures and Piping East of Sta 18.00 15 15 15 20-Oct-20 | 09-Nov-20 mEm Install 9:Structures and Pipmg East of Sta 18 00 .
. DR2-1010 Connect 6 Services and 1 Cut-in Connect 3 3 3 20-Oct-20 | 22-Oct-20 1 Connect 6 Serwces and 1 Cut-in Connect
. DR2-1020 Grout/Fill Existing WM's 3 3 3 23-Oct-20  27-Oct-20 o Grout/Fill Exnstmg WM's |
. DR2-1041 Install 5 Structures and Piping West of Sta 18.00 8 8 8 10-Nov-20 | 19-Nov-20 . m Install5 Structures and Piping West of Sta 18. 0
‘ DR2-1050 Subgrade Restoration/compaction MLK EB 10 10 10 16-Nov-20 27-Nov-20 [ bl DSubgrade Restorc'mon/compactlon MLKEB 77777
 DR2-1060 Excavate/Install Base for F- Curbs MLK EB 8 8 8 20-Nov-20 | 01-Dec-20 O] Excavate/Install Base for F; Curbs MLK EB
 DR2-1070 Install F Curb / D Curb MLK EB 12 12 12 24-Nov-20  09-Dec-20 £33 Install FiCurb/ D Curb MLK EB!
‘ DR2-1080 Install Rock Base MLK EB 10 10 10 01-Dec-20 14-Dec-20 I:I IQStaII BOCK ?ase MLK ﬁB
 DR2-1090 Final Rock Lift / Grading 10 10 10 22-Dec-20  06-Jan-21 3 Final Rock Lift,/ Grading
} DR2-1100 1st Lift Asphalt 3 3 3 07-Jan-21  11-Jan-21 b b g lstliftAsphat o
DR2-1110 Temp Paint 1 1 1 12-Jan-21 12-Jan-21 f | Temp Paint |
 DR2-1120 Phase 4 Drainage /Underground Utilities Complete 12-Jan-21 0 Phase 4 Dralnage /Underground Utllltl
Phase 4- Lighting / Hardscape / Landscape (Work Days) _—_— : ‘ ‘
LH2-1010 Install Irrigation Sleeves Under Roadway 20-Nov-20  26-Nov-20 uf Insta" Irrigétion Sleevés Under Roédway
 LH2-1000 Install Electrical Sleeves Under Roadway 5 5 5 20-Nov-20 | 26-Nov-20 « | i n o fbn m | ﬂﬁ{ﬂ]{7I§|gcltilrl}}76{|§|g§y§§Qnﬁgfﬁqaﬁ\{\{a}y 7777777
 LH2-1020 Install Electrical Conduits 12 12 12 27-Nov-20 | 14-Dec-20 mm Install Electrical Conduits ‘
| LH2-1080 Form / Pour Sidewalks / Pads 15 15 15 15-Dec-20 | 06-Jan-21 . mmm Form/ Pour Sldewalks / Pads
| LH2-1030 Install 18 LP Bases / Pull Boxes 8 8 8 28-Dec-20 | 07-Jan-21 (= Install 18 LP Bases / Pull Boxes
. LH2-1090 Pour Colored Concrete Sections 5 5 5 07-Jan-21 | 13-Jan-21 . @ Pour Colored:Concrete SeCthﬂS
| LH2-1040 Install LCP - 2 2 2 2 07-Jan-21  08Jan-21 | b bbnb Iﬂ!hﬁ{é}'ﬁ'f[—?ﬁﬁ % I
 LH2-1050 Pull Wire 5 5 5 11-Jan-21  15-Jan-21 . 0 Pullwire
| LH2-1025 Install Benches/Trash Can/Bike Rack 2 2 2 14-Jan-21 | 15-Jan-21 1 Install Benches/Trqsh Can/ Blke Rack
| LH2-1100 Install Irrigation 5 5 5 14-Jan-21 | 20-Jan-21 B Install Irrigation ‘ ‘
 LH2-1060 Install Light Poles - 18 4 4 4 18-Jan-21  21-Jan-21 0 install Light Poles - 18 |
- LH2-1110 Install Planting Material 5 5 5 21Jan-21  27-dan-21 |00l B Install Planting Material & ¢
. LH2-1070 Finish Wire / Makeup 5 5 5 22-Jan-21 | 28-Jan-21 O: Finish Wire / Makeup |
| LH2-1120 Install Landscape 5 5 5 27-Jan-21  02-Feb-21 l Install Landscape
| LH2-1130 Remove MOT 1 1 1 03-Feb-21  03-Feb-21 I Remove MOT
| LH2-1140 Phase 4- Lighting / Hardscape / Landscape Substantial Completion 0 03-Feb-21 0 Phase 4 nghtmg / Hardscape/ L
Final ASphalt it/ Strpping! DeMob (Work Days) ————1 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
FLA- 1000 Final Asphalt lift 04-Feb-21 | 09-Feb-21 l Fmal ASDhaIt Ilft |
\ FLA- 1020 Temp Paint/ Signage 2 2 2 09-Feb-21 10-Feb-21 I] Temp Pamt/ Slgnage
. FLA-1010 Asphalt Cure (Calendar Days) 14 14 14 10-Feb-21 | 23-Feb-21 a_k ASphalt Cure (Calendar DaVS)
. FLA- 1030 Thermo-Striping 1 1 1 23-Feb-21  24-Feb-21 1| Thermo-Striping '
| FLA- 1040 Demobilization 24-Feb21  03-Mar21 | 1 n ! ”PQTQPI!"Z?}EIQO 7777777777777777
CLEEEOUY (Beil Daps) -ﬁg“!
CLO-1040 WT Post Project Audit/Analysis 31 03-Mar-21  15-Apr-21 _ WT POSt Prolect AL
. CLO-1020 Project Substantial Completion O 0 0 15-Apr-21 # Project Substantial
\ CLO-1010 Document Closeout 35 35 35 15-Apr-21 03-Jun-21 _ Document
| CLO-1000 Punchlist 30 30 30 15-Apr2l  27-May-21 | bl C=——1 Punchiist
. CLO-2000 Final Completion 0 0 0 03-Jun-21 # Final Com
Start: 16-Oct-19 mmm— Remaining Level of Effort I Critical Remaining Work The Whiting-Tu rner Contracting Co.
E':t:g;ijzu;]_,\iir_zo memmm Planned level of Effort & & Milestone MLK Phase 2-0swc Rz MLK Phase Il - Update 05 Working Copy Rev 2 404
Run Date: 01-Apr-20 W Actual Work Detail Bar Chart W/ TF —————
1 Remaining Work WHITING-TURNER




