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MEMORANDUM 25-A006
DATE: November 20, 2025
TO: Greg Harrison, City Manager
FROM: Scott Moore, Recreation Directot@
SUBJECT: Agenda Item / Resolution First Amendment Agreement Payless Swim LLC

Please place the attached resolution on the December 9, 2025, City Commission Agenda. This is
the first amendment license agreement with Payless Swim LLC to operate a swim shop at the
Pompano Beach Aquatics Center. The original agreement was approved by Resolution 2021-53.
The parties have agreed to extend the original agreement for an additional five-year period,
ending January 27, 2031, with increased monthly payments to the City from the vendor. Starting
at $350 per month for the first year, $400 per month the second year, and $450 per month for the
next 3 additional years.

If you have any questions or need additional information regarding this request, please call me at
954-786-4191.
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cc: Earl Bosworth, Assistant City Manager
Kate Belcher, Recreation Manager
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