CR A

POMPANO BEACH

P. O. Drawer 1300 Phone: (954) 786-5535
Pompano Beach, FL 33060 Fax: (954) 786-7836

DATE: July 16, 2019
TO: Community Redevelopment Agency Board
FROM: Kimberly Vazquez, Project Manager

THRU: Gregory P. Harrison, Executive Director
Nguyen Tran, Director

SUBJECT: East CRA District Financing and Implementation Plan (FY 2020-2024)

Background

In 2009, the Board of the Pompano Beach Community Redevelopment Agency determined that
a more aggressive approach was needed to effectively address the blighted conditions in the East
CRA District (the “District”). In response, a five-year financing and implementation plan (the
“Plan”) was created utilizing the District’s financial resources to fund the Plan initiatives.

Formulation of the Plan involved all of the following:

« analysis of existing planning documents;
e conducting public forums to discuss the redevelopment options with the community at
large; and
o muliiple Plan presentations to the CRA Advisory Committee.
Formal approval of the Plan solidifies the redevelopment approach for many years. The result is
increased private sector investment because the development community, residents, lenders and

all others involved in redevelopment will see that a solid financial commitment has been made by
the elected officials presiding over the District.

The 1% year of the Plan (FY 2020) serves as the budget for the District with FY's 2021-2024
serving as the strategic vision that guides redevelopment planning. The following section provides
an overview of the Plan and is followed by a detailed discussion of the budget for FY 2020.

Executive Summary of 5-Year Plan

The following section provides a summary of the Plan’s sources and uses over the five year period
(i.e. FY 2020 — FY 2024).

Plan Sources

Tax Increment

Tax increment for FY 2020 is based on the preliminary taxable value figures
provided by the Broward County Property Appraiser and an estimate of
contributing authority millage rates. Taxable value growth for FY 2020 totals 10%
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with the Commercial (15% growth) market segment being the primary growth
driver. During the forecast period, the Plan factors real estate value growth at 3%
in FY's 2021-2022 and 2.5% thereafter.

Miscellaneous
Represents estimated investment earnings (i.e. interest) generated from the
CRA’s cash balances and CRA-owned building rentals.

Carryforward Fund Balance

Represents the carryforward of fund balance (i.e. unspent cash balance) within the
District that is available for investment in redevelopment projects.

Plan Uses

Operations
Consists of funding for personnel, general operating expenditures, and

reimbursement to the City for administrative services provided to the District (e.g.
Finance Department for payroll, vendor payments, etc.).

Debt Service

Represents funding for debt service on the Tax Increment Revenue Refunding
Bonds, Series 2013A, and Tax Increment Revenue Bonds, Series 2013B, as well
as a contribution towards debt service on the Oceanside Parking Garage.

Redevelopment Area Investment
Represents funding for redevelopment area investment over the five-year plan and
includes the following:

Infrastructure, Streetscape and Parking
Redevelopment Initiatives, Marketing and Special Events
Property Acquisition/Development

Consultants and Professional/Design Services

Please refer to the Plan for a detailed listing of redevelopment projects.

Reserves
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Represents the estimated reserves generated over the five-year period. Reserves
are an integral part of the Plan and are necessary to cover deficiencies in revenue
collection/forecasting as well as provide flexibility to invest in redevelopment
opportunities as they arise.
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Fiscal Year 2020 Budget (15! year of Plan)
The following section provides a narrative of the District's FY 2020 budget.

Revenues

Revenues for the District total $9.7 million for FY 2020 and include the following:
Tax Increment $ 3,710,727
Miscellaneous 66,000
Carryforward Fund Balance 5,944 060

Total: $ 9,720,787

Tax Increment

The primary source of revenue for the District is derived of tax increment received
from the City (est. millage rate: 5.1875 mills), County (est. millage rate: 5.4792
mills), and North Broward Hospital District (est. millage rate: 1.0855 mills). The FY
2020 tax increment revenues for the District are as follows:

City of Pompano Beach $ 1,637,940
Broward County 1,730,043
North Broward Hospital Disfrict 342,744

Total: $ 3,710,727

Total property values within the District for FY 2020 increased 10% to $469 million.
The Commercial market segment (15% growth) was the primary growth driver.

Miscellaneous
Represents $36,000 in building rental revenue and $30,000 in estimated
investment earnings (i.e. interest) to be generated from the CRA's cash balance.

Carryforward Fund Balance

Represents the carryforward of fund balance (i.e. unspent cash balances) that is
available for investment in redevelopment projects and totals $5.9 million in FY
2020. Included in this total is an estimated $5.9 million in carryforward within the
District Operating Fund and an additional $47,350 from the Series 2013B Capital
Project Fund.

I Please Note: This figure includes the iotal operating activity for both the East District Trust Fund and the East District
2013 Bond Fund and ties to the Finance Plan. Excluded from this total is the $1,101,255 transfer from the East District
Trust Fund (expense within Fund 160) into the East District 2013 Bond Fund for debt service (revenuefexpense within
Fund 314). The interfund {ransfer represents an accounting transaction that “grosses-up” the totals which does not
accurately reflect the actual investment in the CRA. As such, the Finance Plan excludes the interfund transfer activity
lo provide the CRA Board and stakeholders with an accurate reflection of anticipated investment within the CRA. The
budget (Exhibit B of the Resolution) does include the interfund transfers to allow for the administrative management of
the CRA.

Page 3 of §



CRA

POMPANO BEACH

P. O. Drawer 1300 Phone: (954) 786-5535
Pompano Beach, FL. 33060 Fax: (954) 786-7836

Expenditures
Expenditures for the District total $9.6 million for FY 2020 and include the following:
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Operations $ 516,782
Debt Service 1,551,255
Redevelopment Projects 7,491,775

Total; $ 9,559,812

Operations
Totals $516,782 for FY 2020 and consists of the following:

» Personnel - Includes partial/full funding for the following positions:
Administrative Coordinator; CRA Director; CRA Project Manager; CRA
Project Coordinator; CRA Marketing Director; CRA Marketing Coordinator;
Part-Time staff (interns);

+ Miscellaneous operating expenditures; and

+ City administrative cost allocation which represents reimbursement to the
City for administrative services provided to the District (e.g. Finance
Department for payroll, vendor payments, etc.).

Debt Service

Represents funding for debt service on the Tax Increment Revenue Refunding
Bonds, Series 2013A ($710,673), and the Tax Increment Revenue Bonds, Series
2013B ($390,582), as well as a contribution towards debt service on the Oceanside
Parking Garage ($450,000).

Redevelopment Area Investment
Represents funding for redevelopment area investment and includes the following:

Infrastructure, Streetscape and Parking

Public Parking and Capital Improvements  $ 1,000,000

Pier Street West Streetscape 1,497,350

McNab House & Gardens 2,339,425

Total: $ 4,836,775
Redevelopment Initiatives, Marketing and Special Events

Incentive Programs $ 200,000

Marketing and Special Events 50,000

Total: $ 250,000

Property Acquisition/Development $ 2,000,000
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Consultants and Professional/Design Services

Consultants $ 405,000
Total Redevelopment Area Investment: $ 7491775

Reserves
The FY 2020 budget includes an allocation to reserve totaling $160,975. Reserves
are an integral part of the Plan and are necessary to cover deficiencies in revenue
collection/forecasting as well as provide flexibility to invest in redevelopment
opportunities as they arise.
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CRA Pompano Beach Community Redevelopment Agency

FOMPANO BEACII East District

Financing and Implementation Plan
Summary Statement by Project (112

CRA Bond Proposed Forecasted Forecasted Forecasted  Forecasted
Total Series 2013B FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Source {(Revenue)
Carryforward
Canyforward of Project Appropriations $ Sn44080 S 47.350 5 5896710
Total Estimated Carryforward Balances E 5,844,060 $§ 47,350 5,896,710
Revenues
Tax Increment Revenue (TIR) Allocation
City of Pompano Beach : 'S 8866449 S - 5 1637940 $ 1707248 § 1.778.635 S 1839910 § 1902716
Broward County $ 9404564 - 1730043 1803248 1878650 1956314 2036308
Nonh Broward Hospital District - $  1,855332 - 342,744 357,247 372,185 385,007 398,149
Selitotal - Tax Incrament $ 20125345 $ - § 3,710,727 § 1B67.744 § 4029470 § 4,181,231 § 4,337,173
Miscellaneous
Building Rentals B 38,000 $ - § OGS 0000 . § 0 .8 - & s
Investment Eamings s 15Am - 30.000 29.100 30.300 31,400 32600
Total Forecasted Revenues $ 20315745 § - $ 3,776,727 § 3896844 § 4,059,770 5§ 4,212631 § 4,389,773

Totat Sources 26,259,605 $ 9673437 3896844 § 4,059,770 § 4,212,601 4,169,773

Use (Expenditures}

Expenditures
Opearations
{3) Dedicated Personnel Aflocation {City staff) $ 1,594835 5 - & 296258 = 307148 S 318473 § 330252 5 342,504
City Administralive Cost Allocation  @sEeE1asossy - 25256 26000 266800 27600 28.400
Miscellaneous QOperating Expense $ 1,036,869 - 195,269 201160 207.190 213420 219.830
Subtota! - Operations § 2765559 3 - 8 516,762 $ 534,308 $ 552,463 § 571,272 § 590,734
Dabt Sarvice
Series 2013A Bond (tax-exempt refunding of 20104) _i r 3,537,840 $ - § 710,673 § 708.186 § 705,177 & 706559 & 707,245
Serles 20138 Bond (fax-exempt] '$ 1958205 - 330,582 391012 2396007 390654 390.040
Oceanside Parking Garage (debt service contribution) $ 22500000 2 - 450,000 450,000 450,000 450.000 450.000
Sublotal - Debt Service $ 7746135 § - § 1,551,255 $ 1,549,198 % 1,551,184 $ 1,;7.213 $ 1,547,285
Radavelopment Area Investment
Infrastructure. Streetscape and Parking $ 5336775 § 47350 § 4780425 5 500000 3 20000 - 8§ = vt e
Redevelopment Initiatives, Markeling and Special Events _ § 1,250,000 5 250,000 250.000 250000 250000  250.000
Proparty Acquisilion/Development § 2,000,000 2 2,000,000 - CR L r
Consultants and ProfessionaliDesign Services $ 1826000 - 405.000 355,100 355,200 355.300 355400
Subtotal - Redevelopment Area invesiment $ 10412775 § 47,350 § 7444425 § 1105100 § 605200 $ 605,300 § 605,400
Total Forecasted Expenditures §$ 20924469 § 47350 § 9512462 § 3188606 § 2,708,847 § 2,723,785 § 2,743,419
Reserve (4)
Redevelopment Project Contingency b 5335338 § - § 160,075 $ 708,238 S 1350023 S 1488646 S 1626354

Totat Forecasted Reserves 5,335,336 § - § 160,975 § 708,238 § 1,350,923 § 1,488.846 $ 1,626,354

Total Uses § 26,259,805 3 § 9,673,437 96,8 4059770 4212 631
Surplusi(Defici) |5 I § E—- § S-S SN § RIS, 5 G- § S—)
MNoles:

{1} Readers should refer to the Supporting Schedules for detailed information involving: tax increment revenue fomecasts, miscellaneous operating expenditure
forecasis; and Source & Use Statements for each Redevelopment Area Investment type that specifies the individual projects and associated funding sources

{2} Readers should refer to the accompanying Fiscal Notes as they are an integral par of the Financing 2nd Implementation Plan.

{3} Includaes partialifull funding for the following positions: Administralive Coordinator; CRA Director; CRA Project Manager, CRA Project Coonfinator; CRA Marketing
Director; CRA Marketing Coordinator; Part-Time staff {interns)

{4} Reserves are included to cover deficiencies in revenue collection/forecasting as well as o provide funding flexibility for redevelopment projects. Any unused funding
will carry forward into the nexl fiscal year.
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CRA Pompano Beach Community Redevelopment Agency

SRR East District
Financing and Implementation Plan
Supporting Schedule - Infrastructure, Streetscape and Parking Project Listing 1}

CRA Bond Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 20138 FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024
Source (Revenue)
Tax Increment Revenue (TIR) Allocation __.§$ so0000 § - 4§ 3 - § 500000 S5 - § o -
Carryforward Fund Balance $ 4,836,775 47,350 4,789,425 - - - .

Total Sources 5,336,775 $ 47,350 5 4,789 42¢ 500,000

Use (Expenses}

Infrastructure, Streetscape and Parking

Public Parking and Capital Improvements S 1000000 3 - § 1000000 S T S 1 DR 0 )
Pier Sireet West Streetscape . $ 1,497,350 47,350 1450000 - _
McNab House & Gardens $ 2835425 - 2,339425 500,000 -

Total Uses $ 5336775 47,350 $ 4,789425 § 540,000

SurplusiOeficy sy

Notes:

(1) Readers should refer to the accompanying Fiscal Noles as they are an integra! part of the Financing and Implementation Plan
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CRA Pompano Beach Community Redevelopment Agency

FOMPANTIREAL H East District
Financing and Implementation Plan
Supporting Schedule - Redevelopment Initiatives, Marketing and Special Events Project Listing (1)

CRA Bond Proposed Forecasted  Forecasted  Forecasted  Forecasted

Tatal Series 2013B FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Source (Revenue)
Tax Increment Revenue (TIR) Allocation § 1000000 § - 5 - S 250000 $§ 250000 S 250000 $ 250,000
Carryforward Fund Balance § 250,000 - 250,000 - 5 E S

Total Sources 1,250,000 S 250,000 § 250,000 3 250,000 $ 250,000

Use (Expenses)

Redevelopment Initiatives, Marketing and Special

Events
Incentive Programs ___ — 5 1000000 § - $ 200000 5 200000 $ 200000 § 200000 S  200.000
Marketing and Special Everts $ 250,000 - 50,000 50.000 50.000 50.000 50,000
Total Uses 1,250,000 % - 5 250,000 $ 250,000 250,000 § 250,000
Surplusi(Deficit) S S S
Motes:

(1) Readers sheuld refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan.
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CRA Pompano Beach Community Redevelopment Agency
Selipis s East District
Financing and Implementation Plan
Supporting Schedule - Property Acquisition Project Listing (1

CRA Bond Proposed Forecasted Forecasted Forecasted Forecasted

Taotal Series 20138 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Source {Revenue)
Tax Increment Revenue (TIR) Allocation § 1730043 5 - § 1,730,043 § el = B = =
Carnryforward Fund Balance $ 269,957 - 269,957 - - -
Total Sources 5 2.000000 5§ - % 2000000 %

Use (Expenses)

Property Acquisition/Development $ 2000000 % - § 2000000 S - % - 5 - 8
Total Uses $ 2,000,000 3 - 5 20000000 § - & =5 5

Surplusi(Deticit) |t e R - S - S - W - 5 ) =1
Noles:

{1} Readers should refer lo the accompanying Fiscal Notes as they are an integra! part of the Financing and Implementation Plan

Page 4 of 8 06/27/2019



R A

FURAFAN AEAL H

East District

Financing and implementation Plan
Supporting Schedule - Consuitants and Professional/Design Services Project Listing (1)

Source (Revenue)

Tax Increment Revenue (TIR) Allucation_
Carryforward Fund Balance

Total Sources

Use (Expenses)

Consultants and Professional/Design Services
(2) Consultanis

Professional Fees (Investmenl Aa};;f;:'

Total Uses

Surplusi{Deficit)

Notes:

Pompano Beach Community Redevelopment Agency

CRA Bond Proeposed Forecasted Forecasted Forecasted
Total Series 2013B FY 2020 FY 2021 FY 2022 FY 2023
1,421,000 3 - § - § 355100 § 355200 § 355300
405,000 - 405,000 -

3
s
$

1,826,000

$ 1,800,000

405,000

400000 5

$ 26,000 -

$ 1,826,000

5,000
405,000

350,000
5,100

355,100

355,200

{1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan,

350.000
5.200

$ 355300

S 350.000

Forecasted
FY 2024

§ 355400

$  350.000

5.300

333,300

5,400

5 153,400

{2) Includes various costs related 1o redevelopment activilies including: lega!, community. and governmental relalions, zoning. housing, and tax credits: financial and
real estate analysis; consulting and professional services fees (e.g. design services fees); planning and permitting fees. construclion design fees, etc

Page 5of 8
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CR A Pompano Beach Community Redevelopment Agency
e East District

Financing and Implementation Plan
Supporting Schedule - Tax Increment Revenue Forecast (1:(2

Final Preliminary  Forecasted Forecasted Forecastied Forecasted
FY 2019 FY 20290 FY 2021 FY 2022 FY 2023 FY 2024
City of Pompano Beach {Contributing Authority)

Actual Growth/Assumed Growth  342%  987% 300% 3.00% 2.50% 2.50%
Taxable \_Ialu_e T $426,665,750 $468,793,630 5482857439 $497.343.162 $500 776741 $522,521.160
Base Year Value 136,427,940 136,427,940 136427940 136427940 136427940 136,427,940
Tax Increment o $290.237.810 $332.365,690 $346.420.499 $360.915.222 $373348.801 $386,093.220
Millage Rate 51361 5.1875 51875 51875 51875 5.1875
_Gross Incremental Revenue 5 1490690 $ 1724147 $ 1797103 3 1872248 § 1936747 § 2002859
Statutory Reduction 095 0.95 095 095 0.95 095

Budgetable Incremental Revenue 5 1,416,156 & 1,687,040 § 1,707,248 § 1,778,635 § 1,839,010 § 1,902,716

North Broward Hospital District {Contributing Authority)

Millage Rate - - 1.0855 10855  1.0855 1.0855 1.0855 1.0855
_Gross Incremental Revenue 315053 360,783 376,049 391,773 405270 419,104
Statutory Reduction 095 0.95 095 095 095 095
Budgetable Incremental Revenue $ 299300 % 42,744 & 357,247 § 72185 $ 385007 § 398,148

Broward County (Contributing Authaorit

Actual Growth/Assumed Growth  3a42% 9BT% 300% 300%  300% 3.00%
Taxable Value : $426,671,020 5468_._79_3 930 $482 857,439 $497.343,162 ~ $512263.457 $527,631,361
Base Year Value 136,427,940  136.427.940  136.427.940  136.427.940 136.427,940 136,427,940
Tax Increment e — $200,243.080 $332,365690 $346.420499 $360.915222 $375835517 $391,203.421
Millage Rate 5.4792 5.4792 54792 54792 5.4792 5.4792
Gross Incremental Revenue 5 1590300 § 1821098 § 1.898157 5 1977627 § 2059278 5 2.143,482
Statutory Reduction 095 0.95 095 095 095 095
Budgetable Incremental Revenue § 1,510,785 § 1,730,043 1,803,249 § 1,878,650 § 1.056,394 $ 2.036,308

Total Incremental Revenue § 3,226241 & 3,710,727 § 3,867,744 § 4029470 S 4,181,231 $ 4,337,173

Notes:
(1) Readers should refer to the accompanying Fiscal Notes as they are an inlegral part of the Financing and implementation Plan.

(2) Assumes that City of Pompano Beach, Norih Broward Hospital District, and Broward County millage rates will remain at FY 2019 levels throughout the forecast
period
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East District

Financing and Implementation Plan
Supporting Schedule - Miscellaneous Operating Expenditures (1)

Pompano Beach Community Redevelopment Agency

Proposed Forecasted Forecasted Forecasted Forecasted
Total FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Special Legal Fees 3 '$ 398200 § 75000 % 77.250 § 79570 § 81,960 § 84,420
Accounting & Auditing s 5w 5500 6.700 6,900 7,110 7.320
Travel and Training $ 39840 7,500 7.730 7.950 8,200 8.450
Poslage T e s 1,350 250 260 270 280 290
Advertising TS 5% 5000 5,150 5,300 5,460 5820
Real Estate Property Taxes s s3100 10,000 10.300 10.610 10930 11.260
Office Supplies S 15830 3,000 3.090 3.180 3280 3380
Minor Equipment $ 13300 2,500 2,580 2,660 2,740 2.820
Software Purchases - $ 2700 = 500 2 520 540 560 580
Publications $ 2,700 500 520 540 560 580
Rentals and Leases i ) 49,120 9,250 9530 9820 10,110 10,410
Insurance Premiums $ 47,800 9,000 9270 9,550 9.840 10,140
CRA Building Maintenance = $ 79,630 15,000 15.450 15910 16.390 16,880
Inlernal Service Fund Charges {City of Pompano Beach) [ L =
Central Services - $ 62,051 11,691 12040 12,400 12.770 13150
~ Ceniral Stores $ T4 144 150 150 150 150
Healih Insurance Service S g $§ 177,504 33,434 34440 35470 36530 37,630
_ Risk Managemenl $ 10,610 2,000 2,060 2120 2180 2350
Information Systems a $§ 11230 4,000 4120 4,240 4.370 4,500
Total
Notes:

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implerentation Plan.
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CRA Pompano Beach Community Redevelopment Agency

oo R East District
Financing and Implementation Plan
Fiscal Notes

1. Redevelopment Area Initiatives funded through Tax Increment Revenue Allocations are subjecl to variances in the aclual tax increment values (ie vis-a-
vis the forecasted lax increment values set forth herein) as well as budgetary constrainls (i e. essential items such as debt service have legal priority in
tax increment funding).

2. Redevelopment Area Initialive funding sources may change based on market conditions and CRA priorilies

3. The Redevelopmeni Area Inilialives included in the Financing and Implementation Plan are funded through lax increment generaled from the current tax
base and lorecasted new construction as well as from other revenue sources. Tax increment from development not contemplated herein will be available
lo supplement any deficiencies in the forecast andfor provide additional funding for redevelopment initiatives

4, The following seclion provides a brief description of lhe Redevelopment Area Initiatives included in the Financing and Implemenlation Plan

Professional services needed for exploration of various componenis of the East CRA redevelopment

Consultants and Professional Fees iniliatives; moslly for target areas of Atlantic Bivd, US1, A1A, Pompano Beach Blvd, ETOC, Parking areas
N and Pier Lot NS

Incentive Programs 2::1 (i%zlcenlwe programs to address property renovations moslly in the largel areas of Atlanlic Blvd, US1,
Marketing and Special Evenls _'_ ) Markenng efforis to promole the rev:lahzed_targelareas (Beach, East Village, Pier Development elc. )
McNab House & Gardens Renovalion of McNab Park and House to transform to restaurani use and gardens

Pier Street Wesl Streetscape Streetscape |mprovemenl project for Wesl Pier Streel between A1A and the Intracoastal

Acquisition of propert es where redevelopment is consirained and public infrastructure Support for
assembled parcels

Upgrades o existing lots and acquisition of new parcels for the purpose of creating additional public
parking opportunities and construction of other capital improvements in the East CRA District

Properly Acquisilion/Development

Public Parking and Cagpital Improvemenis
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EVALUATION CRITERIA
RFP P-32-19
MLK Sale/Lease Commercial Space

VENDOR NAME: 2 Sistas Bread Company

Criteria

1 Business Experience: Clearly demonstrate the experience of the
Individual and/or Teams background in managing, operating or developing
similar business models or projects.

2 Financial Capabilities: Provide adequate information to verify the
business has secured funding and has the financial capacity to fund the
project and secure bonding, if necessary for buildout and operations.

3 Design/Development Concept: Fioor planfrendering for operations

4 Fiscal Impact: Provides for highest and best use of the location for sale or
lease. Provides new jobs or training opportunities for residents of the
NWCRA or City of Pompano Beach and identify the economic impact (i.e.
estimated taxable value of the property) to the surrounding area.

TOTAL

Additional 0-5% Tier1/Tier2 Local Business will be calculated on combined
scoring totals of each company.

COMMENTS Business plan from 2014. No references included and lacks detail in key areas.

Point Score

030 4
030 O
025 O
0-15 3
0100 7

None of the required financial information was provided to show ability 1o pay for rent and purchase.

Floor/site plan not provided. Construction & shopping schedule has $133,000 in expenses but business plan says they

only need $20,000 to complete the renovation. $54,000 purchase $801 monthly rent on year fo year lease.

No annual increase or CAM indicated. Nol an established business.

Cassandra LeMasurier

Signature of Evaluator Date Printed Name



