e

EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

e,

g , . § Point
Criteria Rinss Score
i Experience and Expertise 0-25 Q :
- Previous related work experience and qualifications in the subject area of personnel

assigned,

Demonstrates a clear understanding of scope of work and other technical or legal

issues related to the project. ,
2 References 0-20 Lg

History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 XO
Adequacy of amount of quality resources assigned to the pr0_|ect

Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.

Financial resources. Q\@
4 Cost 0-30
0

Including the overall project-task budget and itemized cost breakdowns.

5

Total ' 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS: .
ProrosKL . PUT To0E R WL, EXPaUEMED WITH PIMPAM Paactt,

e ) Exceaed bl ON A ’Eﬁmw@% i (0 2N /J%wu#
PatpeL , G (D, SME WW@M@A@

IMPORTANT NOTE:
| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined

above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

0l [@%Z N CTWWMTW




EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

S

1 Experience and Expertise
Previous related work experience and qualifications in the subject area of personnel
assigoed.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

Criteria

2  References
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.

Financial resources.

4 Cost
Including the overall project-task budget and itemized cost breakdowns.

Total

0-100 0_ ﬁ

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my

“signature” for purposes of confirming my evaluation below.

ol [06{?01} CRitisRUR T BlgunS

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

opener ﬂ& Honda
Ll

—

Point
Range
1 Experience and Expertise 0-25
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 2 3
0

Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.

Financial resources.

4 Cost 0-30
Including the overall project-task budget and itemized cost breakdowns.

Total h 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

HE POV MU

IMPORTANT NOTE:
| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined

above. By Typing my name below, 1 certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

Ie{hg iRt T b

Date Printed Name




EVALUATION CRITERIA

/é()do/ ‘/ ==  E-07-21 Parking Operation Management Services

—/) %% M,

core
- Range
1 Experience and Expertise 0-25 2 %
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 l9

History and performance of firm/project team on similar projects.
References-and recommendations from previous clients.
o2 AF

3 Resources and Methodology
Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.

Financial resources.

4 Cost 0-30 20

Including the overall project-task budget and itemized cost breakdowns.
Total o-100 O 5)(”

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

Pm“ WM@/‘E«L@N W?‘W@@MW 0w fietoLoey,
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IMPORTANT NOTE:
| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined

above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

| 041 200 OtusprtioL T Bl

]VU fé// J!r., f}f ’ 5(\5) /// Printed Name




EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

DENISON PARKING INC

Proposer
Criteria Point Score
- Range
1 Experience and Expertise 0-25 25
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2  References 0-20 20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 25
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources.
4  Cost 0-30 25
Including the overall project-task budget and itemized cost breakdowns.
Total 0-100 95

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Proposal well-written and good recommendations provided to improve the existing service.

Technology driven. Difficulties in the presentation of the cost breakdown.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/5/2021 Erjeta Diamanti

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Lanier Parking Meter Services, LLC

Proposer
Criteria Point Score
EE— Range —
1 Experience and Expertise 0-25 25
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 15
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 20
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources.
4 Cost 0-30 25
Including the overall project-task budget and itemized cost breakdowns.
Total 0-100 85

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Great experience, good presentation of their approaches as the Ambassador Program

and the recommendation for a “softer and gentler” approach to parking enforcement. However,

there was not much discussion/recommendations about technology and innovation.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/5/2021 Erjeta Diamanti

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

LAZ Florida Parking LLC

Proposer
Criteria Point Score
Range

1 Experience and Expertise 0-25 25
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2  References 0-20 15
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3  Resources and Methodology 0-25 15
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources.

4 Cost 0-30 28
Including the overall project-task budget and itemized cost breakdowns.
Total 0-100 83

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
| like the staff efficiency graphs presented however, | noticed the litigations

section, although they have Pricing was easy to follow but overall did not provide

explanation on what Pompano would get as it pertains to staffing.

Not much discussion on the new technology we can implement and improve the existing service.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/5/2021 Erjeta Diamanti

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

One Parking, Inc.

Proposer
Criteria Point Score
- Range
1 Experience and Expertise 0-25 25
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 f25
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources.
4 Cost 0-30 28
Including the overall project-task budget and itemized cost breakdowns.
Total 0-100 98

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Very good proposal overall; focused on technology and there were no litigations.

| like the marketing plan they presented. Pricing breakdown was easy to follow however, there was a

lack of information on how many employees will be designated to Pompano. Highest price.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/5/2021 Erjeta Diamanti

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Pronoser_hmim__?gk;nj

Criteria Foint Score
- Range
1 Experience and Expertise 0-25 2_2\.
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the projec
2 References / 0-20 @_

History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 Q_g
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to

meeting goals and deadlines, \fq/l0+ 79/"041/\

Financial resources.

4 Cost ﬂ;'\\('/l"'/“ﬂ’\; WJ SXW LBK/MM'”\ 0-30 30

Including the overall project-task budget and itemized cost breakdowns.

Total 0-100 a qrz

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

7 o g \
IMPORTANT NOTE: / J
| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined

above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

|/5)2| Robact the Casahar MMJ\\)

Date Printed Name




EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Proposer Lm’\ s Park.inr

J

Criteria Point Score
meme—— Range
1 Experience and Expertise 0-25 _&O
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 _/8
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 3)
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources. ;Zg
4 Cost W%&a{} M/“jﬂ?}#}' 0-30 77
Including the overgll project-task budget and itemized cost breakdowns. 83
Total /\\549 % M'JW/ 0-100 i

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

mem IOO/MJAA..,O W%M

M?{J"DM M%_&%LMW/M X Porml

M@m@@i%%

IMPORTANT NOTE:
| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

s/2)

Date

Rovert e Caushar QQ“M*@Q‘A/

Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Proposer _l.AZ. H.g\;a&,

Criteria Point Score
= Range
1 Experience and Expertise 0-25 _‘_&
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 @
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 Z__O

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.

Financial resources.

4 Cost W W ’é‘b 0-30
Including the overall project-task budget and ltemlzed cost breakdowns.

Total 0-100

W
o

8%

*

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMME%WW %m(/ﬁ \MMMU:,
dlu;«ﬁo) osq UYL!M W %lcll-&um
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IMPORTANT NOTE: 9 U‘VE‘%
| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my

“signature” for purposes of confirming my evaluation below.

1J5/2\ .,

Date Prmted Name




EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Proposer Q\C Qlf Kiﬂc
_J

Criteria Point Score
- Range
1 Experience and Expertise 0-25 25_
Previous related work experience and qualifications in the subject area of personnel

assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 } S/
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 2 6
Adequacy of amount of quality resources assigned to the project.

Opverall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.

Financial resources. 2/0
4 Cost 0-30 &~

Including the overall project-task budget and itemized cost breakdowns.

Total 0-100 0“85

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

CEO formans Do septe Mk Pt

MMM@&M
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IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

| [5/2] Mmgmmmzﬁﬂu

Date Printed Name




EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Denison Parking

Proposer
Poi
Criteria ot Score
Range

1 Experience and Expertise 025 25
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 _1 8
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 25
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources.

4 Cost 0-30 25
Including the overall project-task budget and itemized cost breakdowns.
Total 0-100 93

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Encumbent for approx. 6 years with no major issues. Not the largest firm, but other

clients include Fort Meyers and City of Indianapolis. 3rd largest in bid price with valet bid accounting

for major difference among bidders. Denison has worked valet for the restaurants for 2 years.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/5/2021 Suzette Sibble A i

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Proposer Lanier
Criteria Loint Score
- Range — —
1 Experience and Expertise 0-25 18
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 _1 8
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 15
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources.

4 Cost 0-30 28
Including the overall project-task budget and itemized cost breakdowns.
Total 0-100 79

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Acquired by Reef last year. However, unto their own, refs included

smaller clients such as Wilton Manors, LBTS, Delray. Staffing plan was not detailed, so difficult to

see number and titles of staff to be assigned. Similar in bid price to LAZ. Pier Garage bid seems

low compared to others.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/5/2021 Suzette Sibble A A

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Proposer LAZ
Criteria Foint Score
Range = —
1 Experience and Expertise 025 18
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 15
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources.
4 Cost 0-30 *25
Including the overall project-task budget and itemized cost breakdowns.
Total 0-100 /8

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Good national experience. Discussed litigation in 2016. Did not

present a detailed staff plan so not clear number and titles of positions to be assigned. Refs includeg

South Miami, Miami Beach (enf), City of Chicago etc.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/5/2021 Suzette Sibble

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

proposer ON€ Parking
Criteria Point Score
E— Range
1 Experience and Expertise 0-25 E
Previous related work experience and qualifications in the subject area of personnel
assigned.

Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.

2 References 0-20 20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.

3 Resources and Methodology 0-25 25

Adequacy of amount of quality resources assigned to the project.

Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.

Financial resources.

4 Cost 0-30 20
Including the overall project-task budget and itemized cost breakdowns.

Total 0-100 90

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Very detailed proposal in terms of technology, innovation, marketing plan.

Works out at the isle currently and current staff previously worked for Denison Parking and is part

Oceanside possible dev. team now. Highest price proposal. Detailed staff plan with titles.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/5/2021 Suzette Sibble

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Proposer DENISON
Criteria Point Score
- Range
1 Experience and Expertise 025 29
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 __20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 25
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources.
4 Cost 0-30 20
Including the overall project-task budget and itemized cost breakdowns.
Total 0-100 90

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
In operation since the 30's, working in Pompano since 2015. Manage over 150 properties in 10-states.

Heavy experience with software and equipment. Robust documentation & collection processes.

Recommending purchase of 2-vehicles for enforcement, new enforcement software, T2 Mobile Pay.

Management costs were detailed but only defined the other expense line - need clarification.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/5/2021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Proposer Lanier
Criteria Point Score
- Range =
1 Experience and Expertise 0-25 16
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 ﬁzo
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 17
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources.
4 Cost 0-30 —ﬁ26
Including the overall project-task budget and itemized cost breakdowns.
Total 0-100 9

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
2019 acquired by REEF Technology. Lanier listed Wilton Manors and Delray as direct experience.

Costs were well presented @ $4.3 M over 5 yrs. Some litigation.

Average submittal overall - very general and no specifics for Pompano. Other than covid operating

plan that they expanded on heavily, they just superficially glossed over some other topics.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/5/2021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Proposer Laz
Criteria Point Score
Range — —
1 Experience and Expertise 025 19
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 20
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources.
4 Cost 0-30 26
Including the overall project-task budget and itemized cost breakdowns.
Total 0-100 85

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:

Quite a bit of municipal and university clients totaling 240,000 spaces with extensive event parking experience.

Costs were well presented @ $4.3 M over 5 years.

Good info on audits & pci compliance, other areas lacking (how to improve outstanding collections,

whether to use existing vehicles or purchase/lease, # of personnel to commit, etc.) Previous Iitigatio

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/52021 John Sfiropoulos

Date Printed Name



EVALUATION CRITERIA

E-07-21 Parking Operation Management Services

Proposer ON€ Parking
Criteria Point Score
E— Range
1 Experience and Expertise 025 20
Previous related work experience and qualifications in the subject area of personnel
assigned.
Demonstrates a clear understanding of scope of work and other technical or legal
issues related to the project.
2 References 0-20 _20
History and performance of firm/project team on similar projects.
References and recommendations from previous clients.
3 Resources and Methodology 0-25 21
Adequacy of amount of quality resources assigned to the project.
Overall approach to project. Consideration of services provided and approach to
meeting goals and deadlines.
Financial resources.
s Cost 030 24
Including the overall project-task budget and itemized cost breakdowns.
Total 0-100 85

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS:
Founded in 2004. President was former CEO of Denison. WPB Rosebury Square Developeent (4 garages/3 valet paints).

Working with Master Developer E2L on our proposed development which is a plus.

Familiar with our technologies and made several recommendations. Very nice submittal.

Costs were well presented however, @$1.2 M more over 5 yrs than other proposals.

IMPORTANT NOTE:

| have reviewed the Proposal using the Evaluation Criteria stated in the solicitation and outlined
above. By Typing my name below, | certify that this information is correct and will serve as my
“signature” for purposes of confirming my evaluation below.

1/5/2021 John Sfiropoulos

Date Printed Name



