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EVALUATION CRITERIA  Jrund el
RFQ E-11-19 CMAR for Public Services Complex

Point Score

Criteria

Range
Overall approach and methodology: 0-15 (2
Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.
Prior experience with projects of similar size for a government agency ~ 0-30 /0
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:
1. Number of similar projects including projects completed for the City
2. Complexity of similar projects
3. References from past projects:
4. Safety record
Knowledge of site and local conditions: 0-5 3
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.
Firm’s financial capability: 0-30 )
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:
1. Number of technical staff
2. Qualifications of technical staff:
(a) Number of licensed staff
(b) Education of staff
(c) Experience of staff
Scheduling/Cost Control: 0-20 /0

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.



Total 0-100 SO

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
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RFQ E-11-19 CMAR for Public Services Complex

Criteria

Overall approach and methodology:

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’'s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Point Score
Range
0-15 f{
0-30 O
0-5 /i‘i
0-30 IS
0-20 10




Total 0-100 5.

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-11-19 CMAR for Public Services Complex

Criteria

Overall approach and methodology:

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’'s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Point Score

Range

0-15

0-30 1Y

0-5

0-30

0-20



0-100 ( 3

Total

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA g (J"E‘c

RFQ E-11-19 CMAR for Public Services Complex

Score

— Point
Criteria
| Range
Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm'’s trades to minimize conflict and errors.

ment agency  0-30
arding interior
acilities; work

renovations
completed d

for the City

0-5

nty, and City

edge of local

plying quality
workmans
Firm’s fina 0-30
An indication of the resources an working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’'s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:
1. Number of technical staff
2. Qualifications of technical staff:
(a) Number of licensed staff
(b) Education of staff
(c) Experience of staff
Scheduling/Cost Control: 0-20

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

&

5

%



Total 0-100 W ¢/

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA \) Q\_,(\i,_/
RFQ E-11-19 CMAR for Public Services Complex

Point Score

Criteria

Range
Overall approach and methodology: 0-15 |1
Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.
Prior experience with projects of similar size for a government agency ~ 0-30 Lo
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities: work
completed during the past five (5) years:
1. Number of similar projects including projects completed for the City
2. Complexity of similar projects
3. References from past projects:
4. Safety record
(/

Knowledge of site and local conditions: 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.
Firm's financial capability: 0-30 &)
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’'s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:
1. Number of technical staff
2. Qualifications of technical staff:
(a) Number of licensed staff
(b) Education of staff
(c) Experience of staff

0-20 /0

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.




Total 0-100  7/{,

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ E-11-19 CMAR for Public Services Complex

Point Score
Range

Criteria

A Overall approach and methodology: 0-15

Explain the firm’'s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency ~ 0-30 - /
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects Ny h f
3. References from past projects: U N, '

* O IR ' |
4. Safety record U /\,/ QT

C Knowledge of site and local conditions: 0-5 i

Demonstrate knowledge of the site, State, County, and City

requirements, codes, and ordinances. Also knowledge of local

subcontractors and suppliers, capable of supplying quality

workmanship and materials. ~/ ’ | :

LA, S vde 2 Ry,
0 157 | 030 L

An indication of the resources and the necessary working capita'/

available and how it will relate to the Firm's financial stability through

the completion of the project. In addition, the firm’s ability to secure

bonding shall be also be used as an indicator, and qualification of

personnel including sub consultants as well as any litigation within the

past 5 years arising out of firm's performance. The general and specific

project related capability of the in-house office and field support,

including previous experience with similar projects (include a Letter of

Commitment confirming staff assigned to the project(s) will participate

until the project is completed. Replacement of designated staff will

require City's written approval: - [\

D Firm’s financial capability:

1. Number of technical staff

2. Qualifications of technical staff: \ ‘ ‘
(a) Number of licensed staff f
(b) Education of staff

(c) Experience of staff

E Scheduling/Cost Control: 0-20 P,

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.



Total 0100 |
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RFQ E-11-19 CMAR for Public Services Complex

Point Score

Criteria
e Range
A Overall approach and methodology: 0-15 /A

‘
Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.
B Prior experience with projects of similar size for a government agency ~ 0-30 <A
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4, Safety record

C Knowledge of site and local conditions: 0-5

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and  suppliers, capab!e of supplying quality
workmanship and materials.

De_ac

D Firm’s financial capability: 0-30 ™G

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval: 72 aka f f

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

e
E Scheduling/Cost Control: 0-20 "(7/

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.
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Total

0-100 K/Z?/_

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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RFQ E-11-19 CMAR for Public Services Complex

Point Score

Criteria
= Range
A Overall approach and methodology: 0-15 Je

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

~

B Prior experience with projects of similar size for a government agency ~ 0-30
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:
1. Number of similar projects including projects completed for the City
2. Complexity of similar projects
3. References from past projects:
4. Safety record
C Knowledge of site and local conditions: 0-5 /~]
Demonstrate knowledge of the site, State, County, and City o
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.
D Firm’s financial capability: 0-30 - V?.ﬁ/‘r
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:
1. Number of technical staff
2. Qualifications of technical staff:
(a) Number of licensed staff
(b) Education of staff
(c) Experience of staff
E Scheduling/Cost Control: 0-20 / A

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.
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*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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RFQ E-11-19 CMAR for Public Services Complex

EVALUATION CRITERIA

Point Score
Range

Criteria

A Overall approach and methodology: 0-15 /z

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency ~ 0-30 Juuil
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:
1. Number of similar projects including projects completed for the City
2. Complexity of similar projects
3. References from past projects:
4. Safety record

C Knowledge of site and local conditions: 0-5 <
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

D Firm’s financial capability: 0-30 ii
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff ¢
2. Qualifications of technical staff: 3
(a) Number of licensed staff
(b) Education of staff
(c) Experience of staff
E Scheduling/Cost Control: 0-20 5

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

5
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Total

0-100 {5“

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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RFQ E-11-19 CMAR for Public Services Complex

Point Score

Criteria
——— Range
A Overall approach and methodology: 0-15 LS_

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30 _Qﬁl
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects A \ f ) \
3. References from past projects: O Ss ﬂ)f\ e Fy Wi\ g
4. Safety record ( ' <G
{ i
C Knowledge of site and local conditions: 0-5 >

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

)

D Firm’s financial capability: 0-30

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval: _

.
1. Number of technical staff Hp
2. Qualifications of technical staff: ~fo
(a) Number of licensed staff
(b) Education of staff

 (c) Experience of staff

E  Scheduling/Cost Control: 020 /4

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.
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Total
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*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-11-19 GMAR for Public Services Complex
=(HeprICK, Beos. >

Criteri Point Score
Criteria Range
Overall approach and methodology: 0-15
Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.
25

Prior experience with projects of similar size for a government agency ~ 0-30
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities;, work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City o f;:' ”
2. Complexity of similar projects v~

3. References from past projects: .,/ p /2

4, Safety record /

Knowledge of site and local conditions: 0-5

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability: 0-30

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff: *
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control: 0-20

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years,
The City is seeking examples of on-time, on-budget projects. .,

A
L




Total 0-100 C} Z”

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-11-19 Kaufman Lynn for Public Services Complex

Criteria

Overall approach and methodology:

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm'’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm's financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’'s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Point Score

Range

0-30 @

0-5 "
g1 |

0-30 |
/\.‘f..}

0-20 F




Total 0100 '/

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-11-19 Pirtle for Public Services Complex

Criteria

Overall approach and methodology:

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions: Y

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Point

Score

Range

0-15

0-30

0-5

0-30

0-20




Total 0100 -

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-11-19 State Contracting for Public Services Complex

Criteria

Overall approach and methodology:

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Point Score

Range

0-15 |/

0-30 (X7

0-5

0-30

0-20



7
Total 0-100 7‘9

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ E-11-19 Verdex for Public Services Complex

Point

Score

Criteria Range

Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency ~ 0-30
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions: 0-5

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability: 0-30

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control: 0-20

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

“74
20




Total 0-100 ?

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-11-19 CMAR for Public Services Complex

Criteria

HE NOR (CH GRITIRS

Overall approach and methodology:

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Point Score
Range
0-15 (D
030 26
0-5 2
030 26
020 20



Total 0100 ¥
*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-11-19 CMAR for Public Services Complex

Criteria

KAUFWA  LINV

Overall approach and methodology:

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm's financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Point Score
Range

015 /5

N
R

0-30

0-30 2 5

020 29



Total 0100 93

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ E-11-19 CMAR for Public Services Complex

Point Score
Range

Criteria
IRTLE  Cow soets <7270/
Overall approach and methodology: 0-15 _(_?:_

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency ~ 0-30 __2..%_
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects

3. References from past projects:

4. Safety record

-~
Knowledge of site and local conditions: 0-5 _2_

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm's financial capability: 0-30

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control: 0-20 20
A description of the Firm's general project management, scheduling,

and cost controls indicating functions and capabilities, with emphasis

on the Firm's ability to prevent cost overruns or change orders. Provide

budget vs. actual costs for at least three (3) projects in the last 5 years.

The City is seeking examples of on-time, on-budget projects.



Total 0-100 ﬁ 9

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ E-11-19 CMAR for Public Services Complex

Point Score

_ Criteria Rance
STATE CONRADNE § EVGINET Jis. <ORP
Overall approach and methodology: 0-15 __{._0_

Explain the firm’'s approach to the project(s) from initial involvement in

contract document preparation through the final construction phases.

Include methods used during construction to monitor this project and

resolve issues as well as methods of sequencing and coordination

among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency 0-30 _Zé
and complexity in an urban environment especially regarding interior

renovations of existing police and fire department facilities; work

completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions: 0-5 __Z__

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability: 0-30 Z I
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control: 0-20 20
A description of the Firm's general project management, scheduling,

and cost controls indicating functions and capabilities, with emphasis

on the Firm's ability to prevent cost overruns or change orders. Provide

budget vs. actual costs for at least three (3) projects in the last 5 years.

The City is seeking examples of on-time, on-budget projects.



Total 0-100 Z@

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-11-19 CMAR for Public Services Complex

Criteria

VERDTEX CONSTRUC T8 LLC

Overall approach and methodology:

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm's financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Range

0-15 [T

030 2 [

0-5 %

030 25

0-20 & o ME#;Y



Total 0-100 j&

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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