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SCOPE OF WORK 

Organizational Overview: As the only nationally accredited, State certified domestic 
violence agency in Broward County, Women In Distress is uniquely qualified to provide 
temporary emergency shelter and support services in a confidential, secure location to 
Pompano Beach residents who are fleeing or attempting to flee domestic abuse in this 
community. Founded in 1974, WID’s mission is to stop domestic violence abuse for 
everyone through intervention, education, and advocacy. WID’s longstanding 
certification by the Florida Department of Children and Families (DCF) and 
accreditation by the Council on Accreditation (COA) ensures high standards of quality 
in the delivery of services designed to promote the safety and well-being of the 
domestic violence survivors served.  
 
Services to be Performed, Program Deliverables, and Timeline: Funding from the City 
of Pompano Beach’s Community Development Block Grant (CDBG) program will enable 
Women In Distress to maintain a seamless continuation of emergency shelter and 
support services to Pompano Beach residents affected by domestic violence. The CDBG 
grant of $15,048 will subsidize the cost to provide Outreach advocacy services at no 
charge to Pompano Beach residents who are affected by domestic violence in for 
FY2025-2026 (October 1, 2025 to September 30, 2026). CDBG funding will pay a 
portion of the salary and fringe benefits for the Adult Advocacy Supervisor who 
oversees delivery of advocacy services by the Outreach department. 
 
The following services will be accessible at no cost to Pompano Beach residents 
affected by domestic violence:   
 

• 24-hour crisis hotline services (954-761-1133; TTY/TDD: 711) are accessible 24 
hours a day, 365 days a year to provide around-the-clock emergency 
intervention, counseling, safety planning, advocacy, referrals and information 
on available services at WID and in the community. The hotline is the first point 
of contact survivors have with WID and is often the first time that they disclose 
information to anyone regarding the domestic abuse they have endured. When 
survivors call the hotline, they are scared, emotionally exhausted and fearful for 
themselves and their children. With the help of trained hotline advocates, 
survivors are empowered with the information needed to seek safety and 
gain/regain control of their lives/or healing. The primary objectives of the 24-
hour crisis hotline are to: (i) ensure survivors are provided with appropriate 
services on the hotline and are connected to emergency shelter and/or 
Outreach (non-residential) services, such as child/family therapy, legal 
representation to file for a protective injunction, and onsite childcare; (ii) ensure 
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prompt provision of appropriate referrals for callers to one of WID's many 
community partners. 

 

 
• WID’s emergency shelter houses up to 136 individuals (plus 8 cribs) in rooms 

where families can stay together, while protecting their privacy and providing a 
secure home for themselves and their children. A playground is accessible 
onsite where children can play, form new friendships, and build interactive skills 
with other children staying in the shelter. WID has an onsite pet shelter and 
provides free veterinary services in partnership with the Humane Society of 
Broward County. WID is among less than 20% of DV shelters nationwide that 
accepts pets.  

 
When the shelter is at capacity and the victim's lethality risk is high, WID pays for 
short-term hotel stays until shelter space opens up or other safe housing is located. 
 

• Advocacy services begin within 24 hours of a survivor’s arrival at the emergency 
shelter or Outreach Department (located at the Jim and Jan Moran Family 
Center campus in Deerfield Beach). An advocate is assigned to the survivor to 
register them in WID's participant database and complete an intake assessment. 
The intake is comprehensive and includes a lethality risk assessment, providing 
the survivor with emotional support, safety planning, a basic needs assessment, 
information and referral/linkage, and crisis/emotional support counseling. The 
highest concern is always the safety of the survivor and their family. Advocates 
guide survivors in the creation of individualized safety plans to help them avoid 
potentially abusive situations in the future and identify the best ways to react 
when in danger (i.e., steps to take to stay safe or reduce risk of harm). In 
addition to these services, advocates are responsible for providing case 
management services that are focused on identifying the services and resources 
that will meet the individualized needs of the survivors, such as therapy, 
support groups, children's services, employment services, and housing 
assistance, among others.  

 
WID also offers specialty advocacy services for: (1) survivors whose risk of lethality by 
their abuser is high; (2) survivors involved in or at risk of involvement in the child 
welfare system. In these cases, the advocate refers the survivor to the InVEST project 
for intensive case management/monitoring of individuals with high lethality risk, and 
WID's advocates who are co-located in child welfare agencies in the community. 
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                                      Other services accessible to Pompano Beach residents affected by domestic violence 
include: 
 

• A range of evidence-based, age-appropriate therapy services for adults, children  
(newborn-17), 
families and groups 

• Legal counsel and/or representation by WID's full-time attorneys for victims 
seeking to file for an injunction for protection (restraining order) 

• Onsite child care to enable survivors to leave their child in a professionally 
supervised, secure setting while they seek or maintain employment, look for 
housing, go to court to obtain an injunction for protection, or participate in WID 
services 

• Basic health assessments, routine vaccinations, and HIV counseling and testing 
on WID’s main campus, as well referrals to medical, dental, and vision 
healthcare providers in the community  

• Economic empowerment services (financial literacy, career planning, etc.)  
• Relocation assistance  
• Limited financial assistance to access basic resources (housing, transportation, 

community-based childcare, etc.) 
• Expert DV and teen dating violence (TDV) prevention education for teens (11-

17), professionals (i.e., law enforcement, healthcare, etc.), and general 
community. 

 
Where Services are Accessible: Emergency shelter services are provided in an 
undisclosed, confidential secure location in Broward County. Outreach (non-
residential) services are available in person at Women In Distress’ Jim and Jan Moran 
Family Center in Deerfield Beach. Additionally, some services are available virtually and 
by telephone. WID has limited co-located Outreach services at the following locations: 
 
• Florida Department of Children and Families’ Child Protective Investigations Office                                                                                                                                                        
     (CPIS) 
     1415 NW 62nd Street, Pompano Beach, FL 33309 
• ChildNet (child welfare advocacy) 
     1100 W. McNab Rd., Pompano Beach, FL 33309 
• Broward County Courthouse 
     201 SE 6th Street, Fort Lauderdale, FL 33301 
 

Population Served and How the Program Meets the National CDBG Objective: 
Pompano Beach residents who are affected by domestic violence are eligible to 
receive free and confidential WID services no matter their age, gender identity, 
race, sexual orientation, religion, disability, veteran or military status, immigration 
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status, language spoken or socioeconomic standing. Persons fleeing domestic 
violence abuse who leave their homes and lack safe shelter or other resources 
meet the U.S. Department of Housing and Urban Development’s Category 4 
homeless definition and are presumed low/moderate income. WID currently offers 
services in English, Spanish, Creole, Russian, and Portuguese. Translation services 
are available as needed. 

 
Outcome Measures to be Achieved in FY2025-2026:  
 
Outcome 1: Provide 50 Pompano Beach residents with domestic violence services 
which may include, but not be limited to: 24-hour crisis hotline, emergency shelter,   
 
advocacy, counseling and therapy, safety planning, financial education, child care, DV 
education, case management, referrals to legal services at WID and/or in the 
community, and financial assistance to access basic resources. 
 
Outcome 2: Provide 114 nights of temporary emergency shelter to Pompano Beach 
residents. 
 
Outcome 3: Provide 50 hours of advocacy services to Pompano Beach residents.  
 
Program Contact Information: 
Ketsia Eustache     Maxwell Couture, LMHC-QS 
Compliance Manager                  Director of Outreach Services 
keustache@widbroward.org   mcouture@widbroward.org 
(954) 760-9800 Ext. 1444    (954) 760-9800 Ext. 1403 
 
Vanessa Bongiorno 
Chief Financial Officer 
vbongiorno@widbroward.org 
(954) 760-9800 Ext. 1249 
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CITY OF POMPANO BEACH CDBG

2021-2022 BUDGET

Source: Source: Source: Source: Total Project Cost:

CDBG/HOME Fundraising Grants Other 

$ $ $ $ $

Salaries & Wages            13,195        127,460         1,031,979        101,968             1,274,602 

Employee Benefits              1,805          18,758            152,011          15,006                187,580 

Professional Contract Services                    -            21,504            176,334          17,203                215,041 

Office Supplies               421                3,450               337                     4,208 
Postage / Printing               125                1,028               100                     1,254 

Notices / Subscriptions                  -                        -                    -                             -   

Utilities                    -              8,197              67,215            6,558                   81,970 

Travel / Training  .               181                1,482               145                     1,807 

Rent / Facility Costs                         -                        -                    -                             -   

Insurance, Legal & Financial Services                    -            15,207            124,697          12,166                152,070 

Fundraising                         -                        -                    -                             -   
Materials/Supplies                  -                        -                    -                             -   
Lunch/Snacks                         -                        -                    -                             -   
Assistive Technologyt                         -                        -                    -                             -   
Administrative Costs                         -                        -                    -                             -   
Scholarship Awards                         -                        -                    -                             -   
Scholarship Maintenance fee                         -                        -                    -                             -   
Camp(s)                         -                        -                    -                             -   
Supplies/Activities                      530                4,346               424                     5,300 
Classes                                -                             -   
Field Trips                                -                             -   
Capital Equipment                                -                             -   
Direct Client Services                                -                             -   
TOTAL                 15,000             192,383              1,562,542             153,906                    1,923,831 

Other Program Expenditures 

(not accounted for above in 

their prescribed categories)

OTHER

Computer Supplies                    -                    83                   681                  66                        831 

Housekeeping Supplies & Shelter Groceries                    -            16,734            137,219          13,387                167,340 

Maintenance & Repairs          19,099            156,612          15,279                190,990 

Rental Equipment                    -              1,101                9,028               881                   11,010 

Memberships                    -                 329                2,697               263                     3,289 

Telephone            1,077                8,832               862                   10,771 

Participant Emergency Fund - Reimbursed                    -            12,153              99,657            9,723                121,533 

Other Expenses (License, recruitment, bank 

fees, interest, depreciation estimate)
                   -            34,514            283,012          27,611                345,136 

                   -                    -                        -                    -                             -   

TOTAL OTHER PROGRAM EXPENDITURES                    -            85,090            697,739          68,072                850,901 

GRAND TOTAL                 15,000             277,473              2,260,281             221,979                    2,774,732 

CDBG: Salaries & Wages 1 Advocacy Supervisor @ $1,961.54 x 26 pay periods = $51,000.00 x 25.872% = $13,195.00

CDBG: Employee Benefits FICA @ 7.65%, Reemployment@.70%, Workers Compensation @1.86%, Retirement@3%, Medical insurance @$ 0.00 = $6,976.96 x 25.9% = $1,805

Other sources of funding for Personnel include: Broward County HIP, Broward County HCS, Broward County ESG, Broward County ESG-DCF, VOCA, City of hollywood, Private Foundations and WID General Funds.

REVENUE SOURCES

DCF DVS 1,689,569         

VOCA 289,033            

Broward County HCS 63,974              

Broward County HIP 48,688              

Broward County ESG - DCF 30,000              

City of Deerfield Beach 18,000              

Town of Davie 4,396                 

City of Plantation 20,000              

City of Ft Lauderdale 50,000              

City of Hollywood CDBG 40,000              

City of Hollywood Appropriation 20,000              

BSO 10,000              

Private Foundations 198,500            

WID General Individual Donations 277,572            

Total Net of City of Pompano 2,759,732        

City of Pompano Beach 15,000              

Total 2,774,732        

Revenue Sources



Adult

Residential Hotline Advocacy Shelter Adult

503 512 521 Advocacy

Personnel Expenses

Salary 753,258 203,515 317,829 1,274,602

Benefits

Medical Insurance 17,670 10,874 35,340 63,884

Life Insurance 940 259 389 1,588

Retirement 5,203 2,372 4,873 12,448

Disability 1,776 507 792 3,075

Social Security 57,624 15,569 24,314 97,507

State Unemployment Insurance 939 256 427 1,623

Workers Compensation 4,407 1,191 1,859 7,456

Total Benefits 88,559 31,028 67,994 187,580

Total Personnel Expenses 841,817 234,543 385,823 1,462,183

Contracted Services

Audit Expense 6,896 2,137 3,088 12,121

Electronic Data Processing 7,115 1,922 2,988 12,026

Internet Expenses 946 293 423 1,662

Other Professional Fees 160,199 9,254 19,779 189,232

Total Contracted Services 175,156 13,606 26,279 215,041

Sub-Contracted Services

Sub-Contracted Services 0 0 0 0

Total Contracted Services 0 0 0 0

Supplies

Computer Supplies 473 146 212 831

Housekeeping Supplies & Shelter Groceries 163,586 513 741 164,840

Pet Supplies 2,500 2,500

Office Supplies 3,618 537 53 4,208

Sales Supplies 0 0 0 0

Volunteer Supplies 0 0 0 0

Activities & Supplies 5,000 0 300 5,300

Total Supplies 175,177 1,196 1,306 177,679

Printing, Design & Layout

Printing, Design, Layout Expenses 0 0 0 0

Advertising Expense 0 0 0 0

Publication Expense 0 0 0 0

Total Printing, Design & Layout 0 0 0 0

Telephone

WOMEN IN DISTRESS

EXPENSE BUDGET BY DEPARTMENT 2025-26



Telephone Expense 2,156 1,753 3,826 7,736

TV Cable Services 2,901 55 79 3,036

Total Telephone 5,058 1,808 3,905 10,771

Postage & Delivery

Postage-Shipping Expense 972 115 167 1,254

Total Postage & Delivery 972 115 167 1,254

Occupancy

Building & Grounds Maintenance & Rep 127,899 1,079 4,031 133,009

Electricity 44,584 1,522 4,542 50,648

Insurance - Bldg & General Liability 128,231 6,625 17,213 152,070

Water & Water Utilities 28,372 644 2,306 31,322

Rent-Rental of Space 5,772 301 435 6,508

Security & Alarm Expense 665 206 298 1,169

Fuel - Generator 2,000 0 0 2,000

Total Occupancy 337,522 10,377 28,825 376,725

Maintenance & Rental Equipment

Computer Maintenance Expense 3,460 1,072 1,550 6,082

Equipment Rental 6,622 1,794 2,594 11,010

Maintenance & Repair - Equipment 35,973 617 891 37,481

Maintenance of Vehicles 4,638 43 62 4,742

Total Maintenance & Rental Equipment 50,693 3,526 5,097 59,315

Travel & Related

Local Transportation & Tolls 300 75 0 375

Vehicle Fuel & Related Expenses 1,342 37 53 1,432

Out of Town Travel & Related Expenses 0 0 0 0

Hotels, Meals & Incidentals 0 0 0 0

Total Travel & Related 1,642 112 53 1,807

Conferences & Meetings

Conference/Meetings, External 0 0 0 0

Community Relations 0 0 0 0

Meetings - WID Sponsored 0 0 0 0

Staff Recognition Awards 0 0 0 0

Total Conferences & Meetings 0 0 0 0

Memberships

Membership Dues & Fees 1,865 558 866 3,289

Total Memberships 1,865 558 866 3,289

Special Events

Special Events 0 0 0 0

Total Special Events 0 0 0 0

Participant - Reimbursed

Participant Emergency Fund 119,533 0 2,000 121,533

Total Participant - Reimbursed 119,533 0 2,000 121,533

Other Expenses

License, Permits, Fees, Tax 1,440 217 488 2,145

Accreditation 64 20 29 113

Staff Training 800 0 0 800



Donor Cultivation Expense 0 0 0 0

Recruitment - Background Screening 5,491 1,701 2,459 9,651

Bank Fees, Discounts & Other Charges 0 0 0 0

Interest Expense 23,860 799 2,987 27,646

Sales Tax - Thrift Shop 0 0 0 0

Depreciation - Building 265,732 8,245 30,804 304,781

Equipment Asset Purchase 0

Total Other Expenses 297,387 10,983 36,767 345,136

Total Operational Expenses 1,165,005       42,281 105,264 1,312,550

Total Expenses 2,006,822       276,824 491,087 2,774,732



Itemized Activity Budget Pompano FY25-26

Position Annual Salary
Bi-weekly 

Gross

Medical 

Insurance

Life/AD&D 

Insurance
Retirement Disability

Social 

Security/MC
SUI

Workers 

Comp

Adult Advocacy Supervisor 9207 51,000.00       1,961.54           -                     43.20           1,530.00        257.86           3,901.50          224.40        1,020.00     

Total 51,000.00       -                    43.20          1,530.00        257.86           3,901.50          224.40        1,020.00    

13,194.72       25.87% of Annual Salary

-                   















Total Benefits Total Personnel

6,976.96          57,976.96         

6,976.96          57,976.96         

1,805.08          25.87% of Annual Benefits
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