EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: ’ﬁ A (A il ONTvac 4 2

Point Score
Criteria

A Overall approach and methodology: 0-15 qjm 5

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30 M){\] O
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:
1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record Ry
N
C Knowledge of site and local conditions : 0-5 Q \l
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials. \(

D Firm’s financial capability: 0-30 Jjﬁ/ e
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm's ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: }Z\‘N\g,\/\w«/\ Contiactovs

E Scheduling/Cost Control; 0-20 f [ 2

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100 g 7

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: _ D ‘pomr,p = (fw tvrochoh (f}vyf’

Point Score
Criteria

A Overall approach and methodology: 0-15 \ 2

Explain the firm’'s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30 20
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:
1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5 i
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm's ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: -D( l‘on ™ l[f)(’,O COmj‘)'VJ c‘!’( 2 )

E Scheduling/Cost Control: 0-20 g

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

6 0
Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS

Signature of Evaluator Date Printed Name
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: F”n"@\f'ﬁ‘/ | /‘J (/)vz\ a ;/C(—/()V-\‘ (OV P

Point Score
Criteria

A Overall approach and methodology: 0-15 61

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30 :f @
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five

(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5 3
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30 <
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Imjrovement Projects

VENDOR NAME: F‘FMW/\”\ !

E Scheduling/Cost Control: 0-20 § D

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100 é ]

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: __ (& | = O"'l/)/h?

Point
Criteria

A Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score

L\
4



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: Lol Bl A A

E Scheduling/Cost Control: 0-20 / 5

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100 E ) ﬁ—

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: H’ej e ke 6»— oﬁ/\xz/vf'

Criteria

A Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm's ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20 i i

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100 7 (/l

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS

Signature of Evaluator Date Printed Name
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: \‘Q“M C003+Vq & J’/ Ly

Criteria

A Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm's ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score

-



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: He”« s

E Scheduling/Cost Control: 020 I

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100 7 3

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: Z<A. UFmas LY~

Point
Criteria

A Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff




EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

|
VENDOR NAME:  Kauf ey LY VIV

E Scheduling/Cost Control: 020 [ &

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0100 & /

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: _ /MBE _ Cnochoochi

Criteria

A Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: M&\K

E Scheduling/Cost Control: 0-20 /3

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

L
Total 0-100 7 ‘

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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Signature of Evaluator Date Printed Name

(pUj—
|

_,_,)L,WM CH/U "(0%41 Tl £

—

No L\TL“)JT/{‘T"A/\ ijvf
- ()vo\»m\é ‘}e&w\k% J.‘rvp\/omA/)

Can UL AN N A’J,Ltl-f‘ri{
p‘_rL

— PAavie Oxpievo

= HA-S— qu’v'\/ZA/Cp V'”/L\
(P om e prayec]s

= ()L"OV\/V\f {’ﬁ{ﬁCVQ/v\,L/\S



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: SV EF  (Cornstvre f, v

Criteria

A Overall approach and methodology: 0-15

Explain the firm’'s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score




EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20 [ 5‘@(

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100 7 2

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS
Signature of Evaluator Date Printed Name
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: _ Vrudos (omstovedia -

Point
Criteria

A Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score




EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: UE’,L/A@(

E Scheduling/Cost Control: 020 I3

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

A

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: \Vr\}ﬁij[ A oLn 4—

Criteria

A Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score

I

5



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: WM Dol m’/_’
J1 #
E Scheduling/Cost Control: 0-20 /,3

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100 %)

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS
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Signature of Evaluator Date Printed Name
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

venoor nave: West Consto, e,

Point Score
Criteria

f
A Overall approach and methodology: 0-15 l a

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30 262
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five

() years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5 5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials. &‘)(

D Firm’s financial capability: 0-30 % 2-5
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: lﬁkﬁ *_

E Scheduling/Cost Control: 020 /b

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0100 5

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: 1~ /U170 € .
Point Score
Criteria
A Overall approach and methodology: 0-15 7

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions : 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30 / '

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’'s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’'s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

\
VENDOR NAME: _\

Criteria

A Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm's ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS

‘Signaturé of Evaluator Date Printed Name



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

'-..' 1./] © ) . | / .
VENDOR NAME: /_ "1 ¥8) el ¢
Point
Criteria
A Overall approach and methodology: 0-15
Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’'s trades to minimize conflict and errors.
B Prior experience with projects of similar size for a government agency 0-30

and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-56
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm's ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff




EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20 [ (e

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0100  (

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS

-~

" Signature of Evaluator Date Printed Name



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks'lmprovement Projects

1
1

VENDOR NAME: __ (O /U1 W\ Dlco,.
Point
Criteria

A Overall approach and methodology: 0-15
Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30

and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm's ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20 [/ ¢
A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.
Total 0100 ¢

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvemen_t Projects

- X . //
VENDOR NAME: _ (/1 (/)
Point
Criteria
A Overall approach and methodology: 0-15
Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.
B Prior experience with projects of similar size for a government agency 0-30

and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm's ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm'’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20 /

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

4

VENDORNAME: /[ 1O [l S f

Point

Criteria

A Overall approach and methodology: 0-15

Explain the firm’'s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’'s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score




EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 020 /T

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’s ability to prevent cost overruns or change orders. Provide budget

vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

-y

Total 0-100 /

y ,‘7.
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*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects
/ /

VENDOR NAME: [ \OA] /, ’
Point
Criteria

A Overall approach and methodology: 0-15
Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30

and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm's ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0100 /C

., —

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

y/

VENDOR NAME: = |

Point

Criteria

A Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score




EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20 /

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: ‘/ (_{
Point Score
Criteria
A Overall approach and methodology: 0-15 />

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’'s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

F
§

Total 0100 . |

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS

o

Date Printed Name



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: [/ |

Criteria

A Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score




EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

COMMENTS

é}g/_{t;ré of Evaluator Date Printed Name



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

Criteria

A Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 0-20 [ &

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: _/

Point
Criteria

A Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff




EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

E Scheduling/Cost Control: 020 / ‘f

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

”~ -7

zir/ .A-"(
Total 0-100 /

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 CMAR for Various Park Improvement Projects

Point Score
Range

Criteria

Overall approach and methodology: 0-15 6‘

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency ~ 0-30 )
and complexity in an-urban environment especially regarding interior

renovations of existing police and fire department facilities; work

completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions: 0-5 _32_

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability: 030 \H

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

c
Scheduling/Cost Control: 0-20 )

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.



Total 0100 3y

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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RFQ P-26-19 CMAR for Various Park Improvement Projects

EVALUATION CRITERIA

Criteria

Range
Overall approach and methodology: 0-15 \p-i

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency 030 2\
and complexity in an urban environment especially regarding interior

renovations of existing police and fire department facilities; work

completed during the past five (5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions: 0-5 N )
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

A E
Firm’s financial capability: 0-30 )
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’'s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:
1. Number of technical staff
2. Qualifications of technical staff:
(a) Number of licensed staff
(b) Education of staff
(c) Experience of staff
Scheduling/Cost Control: 0-20 ﬁ_

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.



Total 0100 @lp
#0-5% Tier1/Tier2 Local Business will be caloulated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-26-19 CMAR for Various Park Improvement Projects

Point Score
Range

Criteria

Overall approach and methodology: 0-15 {

Explain the firm’'s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to.monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency ~ 0-30 _Lq_
and complexity in an urban environment especially regarding interior

renovations of existing police and fire department facilities; work

completed during the past five (5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions: 0-5 /)/

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

P’\J

Firm's financial capability: 0-30 %

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’'s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control: 0-20 D

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.



Total 0-100 iQ

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ P-26-19 CMAR for Various Park Improvement Projects

Criteria Point
- Range
Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency ~ 0-30
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions: 0-5

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm's financial capability: 0-30

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control: 0-20

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

¥ C\L_’\ \[ \Sm\ﬁlmg

Score



Total 0100 ~ |%

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

¥ Homenck Kot -

RFQ P-26-19 CMAR for Various Park Improvement Projects

Criteria

Overall approach and methodology:

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’'s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

0-5 )

0-20 '\\ l



Total 0-100 8 l

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 CMAR for Various Park Improvement Projects

Point Score
Range

Criteria

Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency ~ 0-30 T
and complexity in an urban environment especially regarding interior

renovations of existing police and fire department facilities; work

completed during the past five (5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions: 0-5

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability: 0-30 o

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control: 020 >

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.



Total 0100 <)

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 CMAR for Various Park Improvement Projects

Point Score

Criteria
—_— Range
Overall approach and methodology: 0-15 _‘i

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency ~ 0-30 _7&
and complexity in an urban environment especially regarding interior

renovations of existing police and fire department facilities; work

completed during the past five (5) years:

1. Number of similar projects including projects completed for the City

2, Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions: 0-5 <)
Demonstrate knowledge of the site, State, County, and City

requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality

workmanship and materials.

Firm’s financial capability: 0-30 §~1

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control: 0-20 [b

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.



Total 0-100 ®

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring-tetals-of each company.
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EVALUATION CRITERIA X MBPV / ConShruhon

RFQ P-26-19 CMAR for Various Park Improvement Projects

Point Score
Range

Criteria

Overall approach and methodology: o-15 {0

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency ~ 0-30 25
and complexity in an urban environment especially regarding interior

renovations of existing police and fire department facilities; work

completed during the past five (5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions: 0-5 \'2
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

7

Firm’s financial capability: 0-30

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control: 0-20 _‘D__

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.



Total 0-100 (‘,6

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 CMAR for Various Park Improvement Projects

Point Score
Range

Criteria

Overall approach and methodology: 0-15 ]§ )

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency 0-30 &
and complexity in an urban environment especially regarding interior

renovations of existing police and fire department facilities;, work

completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions: -5 &

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

/,
Firm's financial capability: 0-30 29

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval.

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control: 0-20 2@

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.



Total 0100  f0
*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

¥ Veveix |
ConShruch

RFQ P-26-19 CMAR for Various Park Improvement Projects

Criteria

Overall approach and methodology:

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Range
1 €
0-15 |

0-30 10

0_5 L_)

030 Q3

020 B

on



Total 0-100 _Qb_

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

¥ Waypount
Controcehing

RFQ P-26-19 CMAR for Various Park Improvement Projects

Criteria

Overall approach and methodology:

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding interior
renovations of existing police and fire department facilities; work
completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’'s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control:

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

0-30 2&

4% <

0-30 lS

020 |3



0-100 _i@i_

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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W Wey ConShuchon

RFQ P-26-19 CMAR for Various Park Improvement Projects

EVALUATION CRITERIA

Point Score
Range

Criteria

Overall approach and methodology: 0-15 H )

Explain the firm’'s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency ~ 0-30 Blﬂ_
and complexity in an urban environment especially regarding interior

renovations of existing police and fire department facilities; work

completed during the past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4, Safety record

Knowledge of site and local conditions: 0-5 _5_

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability: 0-30 D_Q.S_

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’'s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Scheduling/Cost Control: 0-20 !(L

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.



Total 0100  §2

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: Ammomx) Contractor)

Point

Criteria

A Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:

4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score

‘U"\



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:  P\MERTAN Contimcts s

E Scheduling/Cost Control: 0-20 8

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

V'8
Total 0-100 i?)

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: D‘\POm(Je,o Com-‘smc:h'or'\

Criteria

A Overall approach and methodology: 0-15

Explain the firm’'s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm's ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: .D'\?{)m{)ea

E Scheduling/Cost Control: 0-20 2 0

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100 ] 5

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: E MWDJ\A

Point Score
Criteria

A Overall approach and methodology: 0-15 8

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30 DO
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five

(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5 5
Demonstrate knowledge of the site, State, County, and City
requirements, codes,. and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30 Qg
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’'s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: Emomlcg

E Scheduling/Cost Control: 0-20 ’g

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

A
TL'ot:llI 0-100 j:)

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: G—u\": B\df_\) LG

Point
Criteria

A Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: Gu\& %\fxo\ R
sl

E Scheduling/Cost Control: 0-20 \ ;'

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

V16
Total 0-100 @_

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: Hedm‘d(

Point
Criteria

A Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’'s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past & years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: HEA/VLK

E Scheduling/Cost Control: 0-20 (5

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’'s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

0-100 80
x 17 Fowat voucel (furd negsite] I

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: HQJ\\QS

Point Score

Criteria

A Overall approach and methodology: 0-15 5

Explain the firm’'s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30 \ O
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five

(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5 ;v
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30 2§
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: \jre/\\ ay

E Scheduling/Cost Control: 0-20 r;\

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’'s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

g0

Total

0-100 il'{

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: M‘M:) 1/\64;/\\]

Criteria

Point

A Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval;

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: !écwl’}rw\) L%,D

E Scheduling/Cost Control: 0-20 20

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’'s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Ty/ \\\ 0-100 i(o

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: M%R_

Criteria

Point

A Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations

of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past & years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: M%K

E Scheduling/Cost Control: 0-20 }5

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100 QQ/
33 vasid o) feomdad Fvnet T

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME:

v

Point

Criteria

A Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm's ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past & years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: W

|V
E Scheduling/Cost Control: 0-20 20

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total /\ \S 0-100 18

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For

Va{y& Parks Improvement Projects
VENDOR NAME: _ VERDEX

Criteria

A Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: \/Cfd{X

v

E Scheduling/Cost Control: 0-20 ‘g

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm's ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Tota% 9 0-100 @Q

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: \J\)qy\pom‘t &wtwfb

Point
Criteria

A Overall approach and methodology: 0-15

Explain the firm’'s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City

2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm's performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score



EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: \f\)Q\I/ {beiw\: Gav»‘bw&«‘g

E Scheduling/Cost Control: 0-20 !5

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Tota\l/z 7 0-100 13

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: \ALLS\' thb‘kﬂ/@ﬁe X

Criteria

A Overall approach and methodology: 0-15

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency 0-30
and complexity in an urban environment especially regarding interior renovations
of existing police and fire department facilities; work completed during the past five
(5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects 3. References from past projects:
4. Safety record

C Knowledge of site and local conditions 0-5
Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality workmanship
and materials.

D Firm’s financial capability: 0-30
An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through the
completion of the project. In addition, the firm'’s ability to secure bonding
shall be also be used as an indicator, and qualification of personnel
including sub consultants as well as any litigation within the past 5 years
arising out of firm’s performance. The general and specific project related
capability of the in-house office and field support, including previous
experience with similar projects (include a Letter of Commitment
confirming staff assigned to the project(s) will participate until the project
is completed. Replacement of designated staff will require City's written
approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Score
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EVALUATION CRITERIA
RFQ P-26-19 — Construction Management Services (CMAR) For
Various Parks Improvement Projects

VENDOR NAME: West Construckivn

E Scheduling/Cost Control: 0-20 IS

A description of the Firm's general project management, scheduling, and
cost controls indicating functions and capabilities, with emphasis on the
Firm’'s ability to prevent cost overruns or change orders. Provide budget
vs. actual costs for at least three (3) projects in the last 5 years. The City
is seeking examples of on-time, on-budget projects.

Total 0-100 5—
~ 75

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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