Greg Harrison, City Manager

Highlights of Significant Accomplishments 2017-18

- Managed educational campaign for successful passing of $181,000,000. G.0O. Bond
initiative.

- The City received the best audit opinion possible to be issued by an independent audit
firm on its comprehensive annual financial report and its grants program. This was the
sixth consecutive year.

- Obtained an ISO Class 1 Rating for the Fire Department.

- First City in Broward County to clean debris after Hurricane Irma.

- Completed construction and opening of the first Cultural Center in the City.

- Completed Look Local First (LLF) Initiative to provide business to local vendors.

- Settled both labor contracts with General (FOPE) and Fire (IAFF).

- Completed training for all General and Fire employees in Enhancing Cultural
Competency and Diversity.

- Completed numerous maintenance, repair and improvement projects to include:

o Sample Roadway Landscape Enhancement project, securing a $200K grant from
Broward County.

o Coordinated with Broward County Highway and Bridge Maintenance Division to
finally repair the CSX Railroad Crossing at NW 15 Street.

o Coordinated with FDOT to relocate 97 mature palm trees from 1-95 corridor to

City properties to improve curb appeal of our facilities.

Made improvements in operation of Municipal Cemetery.

Completed multiple module playground installation at Community Park.

Acquired Dixie Highway and Atlantic Blvd from FDOT.

Over 900 residential reuse customers and signed agreement with Lighthouse

Point for reuse water.

o Secured grant funding of over $1 million dollars for Phase Il of Alsdorf Park
improvements.

o Received $3.5 million dollar TIGER Grant and completed Phase Il of the MLK
Streetscape Improvements from Powerline Road west to the Turnpike.
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- Opened Water Taxi Service in the City.
- Launched City’s first APP for smartphones with 5,500 citizens signing up.
- Assumed additional duties as Executive Director of CRA.



