
Ranking Analysis Detail RFQ T-05-24 

Purchase and Delivery of Ready-Mix Concrete

January 30, 2024

Total Potential 

Points

CEMEX Construction 

Materials Florida LLC

Central Concrete 

Supermix, Inc.

WE ARE ON THE 

WAY, LLC

Committee Member Potential Points

Harold Beard

Product portfolio and availability of product 0-30 30 20 20

Estimated delivery compliance with City needs; and 

distance from Proposer’s concrete factory to the City 0-30 30 20 20

Past performance with the City and references from 

similar customers 0-40 40 30 30

Total = 100 70 70

Committee Member Potential Points

Brian Donovan

Product portfolio and availability of product 0-30 30 30 30

Estimated delivery compliance with City needs; and 

distance from Proposer’s concrete factory to the City 0-30 30 25 28

Past performance with the City and references from 

similar customers 0-40 39 35 30

Total = 99 90 88

Committee Member Potential Points

Arthur Lindsey

Product portfolio and availability of product 0-30 30 20 20

Estimated delivery compliance with City needs; and 

distance from Proposer’s concrete factory to the City 0-30 30 20 20

Past performance with the City and references from 

similar customers 0-40 40 20 20

Total = 100 60 60
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Ranking Analysis Detail RFQ T-05-24 

Purchase and Delivery of Ready-Mix Concrete

January 30, 2024

Total Potential 

Points

CEMEX Construction 

Materials Florida LLC

Central Concrete 

Supermix, Inc.

WE ARE ON THE 

WAY, LLC

Committee Member Potential Points

Committee Members (Average)

Product portfolio and availability of product 0-30 30 23 23

Estimated delivery compliance with City needs; and 

distance from Proposer’s concrete factory to the City 0-30 30 22 23

Past performance with the City and references from 

similar customers 0-40 40 28 27

Average Score = 100 73 73

Committee Members (Total)

Product portfolio and availability of product 0-90 90 70 70

Estimated delivery compliance with City needs; and 

distance from Proposer’s concrete factory to the City 0-90 90 65 68

Past performance with the City and references from 

similar customers 0-120 119 85 80

Grand Total= 299 220 218
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