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MEMORANDUM

Date: May 31, 2023
To: City of Hialeah (via Email)
From: Gregory Prytyka, PE, PTOE (HBC) and Arturo Fanjul, RA (Fanjul & Associates)

Subject: El Car Wash Queuing Analysis Review (Responses)

HBC Engineering Company has reviewed the comments of the queuing analysis memorandum
for the proposed El Car Wash development. Please accept the following for our responses

1. The City requires the two (2) surrogate sites to be within the City of Hialeah.

Response: Based on the updated Queuing Analysis Report, HBC conducted a queuing
analysis for the El Car Wash “Hialeah II” using the queuing data at two surrogate sites similar
to the proposed El Car Wash. The two surrogate sites included ElI Car Wash Miami - West
Hialeah located at 2851 W Okeechobee Rd, Hialeah, FL 33010, and El Car Wash Miami — North
Hialeah located at 1270 W 49th Street, Hialeah FL 33012.

2. The analysis must include a site plan that dimensions the on-site stacking distance
for the car wash tunnel measured from the property/right-of-way line to the payment
station(s).

Response: The Site Plan notation of 308’ from property line to pay stations has been added.

3. The analysis should indicate how it calculated the on-site stacking distance and what
dimension it used for per vehicle.

Response: We calculated the on-site stacking distance from the paystation to the property
line. The stacking dimension utilized on plans is 17’-6” for bumper to bumper stacking within
private property queue lane.

4. The analysis should include a description of how the site operates as it appears that
patrons using the vacuum areas can access the car wash tunnel without going through
the payment stations.

Response: Upon entry to the property, customers are directed to enter the queue via striping
and on site directional signage which tells them to wash first then vacuum (if they so choose)
after washing. Customers can ONLY access the tunnel after payment at the payment station.
We have provided a bypass left turn exit only after the pay station in the event that customer
decides not to purchase a wash but nobody can access the car wash tunnel without going
through the queue lanes and the payment station.



5. Based on the sales and queuing data provided, the hours of queuing data should be
between 3:00 and 7:00 PM on a weekday and between 12:00 and 5:00 PM on Saturday.

Response: Based on the updated Queuing Analysis Report, the sales data for the two surrogate
sites (El Car Wash West Hialeah and ElI Car Wash North Hialeah) were reviewed, analyzed,
and summarized to determine the peak hour demand occurrence at both sites. The weekday
peak period was determined to be Friday from 2:00 PM to 7:00 PM, while the weekend peak
period was determined to be Saturday from 8:00 Am to 2:00 PM.

6. We recommend you meet with the City to discuss the site design given the amount
of vehicle stacking between the property line and vacuum parking spaces.

Response: As discussed in our meeting with the city, customers are directed to enter the
gueue via striping and on site directional signage which tells them to wash first then vacuum
(if they so choose) after washing. There is no stacking for vacuums allowed at the entry and
all vacuum queuing occurs when someone has exited the tunnel. If there is a wait for vacuums
at the tunnel exit and people do not want to wait then they have a direct exit from the property
and a right turn out which makes sure there is no slowdown on the production rate of the
tunnel. In addition, as shown in the traffic analysis we have OVER 2x the maximum peak
gueue for car storage on site!



MEMORANDUM

Date: June 20, 2023
To: City of Hialeah (via Email)
From: Gregory Prytyka, PE, PTOE (HBC)

Subject: El Car Wash Queuing Analysis Review (Responses-Round 2)

HBC Engineering Company has reviewed the comments of the queuing analysis memorandum
for the proposed El Car Wash development. Please accept the following for our responses

1. The City requires the two (2) surrogate sites to be within the City of Hialeah.
Bowman (5/30/2023): Comment addressed.

2. The analysis must include a site plan that dimensions the on-site stacking distance
for the car wash tunnel measured from the property/right-of-way line to the payment
station(s).

Bowman (5/30/2023): Comment addressed.

3. The analysis should indicate how it calculated the on-site stacking distance and what
dimension it used for per vehicle.

Bowman (5/30/2023): Not addressed. The report did not indicate what length of vehicle was
used to calculate vehicle-storage capacity. A car length of at least 20 feet should be utilized.

Response: The stacking distance is updated in the site plan.

4. The analysis should include a description of how the site operates as it appears that
patrons using the vacuum areas can access the car wash tunnel without going through
the payment stations.

Bowman (5/30/2023): Comment addressed.

5. Based on the sales and queuing data provided, the hours of queuing data should be
between 3:00 and 7:00 PM on a weekday and between 12:00 and 5:00 PM on Saturday.
Bowman (5/30/2023): Comment addressed.

6. We recommend you meet with the City to discuss the site design given the amount
of vehicle stacking between the property line and vacuum parking spaces.
Bowman (5/30/2023): A meeting has been scheduled.
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Engineer’s Certification

I, Gregory A. Prytyka, PE, PTOE, with Florida PE No. 36868, certify that | currently hold an active
Professional Engineer’s License in the State of Florida, and | am competent through education and
experience to provide engineering services in the civil and traffic engineering disciplines contained in
this report. | further certify that this report was prepared by me or under my responsible charge as
defined in Chapter 61G15-18.001 F.A.C. and that all statements, conclusions, and recommendations
made herein are true and correct to the best of my knowledge and ability.

Gregory A Prytyka
2023.06.21
12:39:00 -04'00°

State of Florida
Professional Engineer
License No. 36868
PTOE No. 758

The official record of this document is the electronic file digitally signed and sealed under Rule 61G15-
23, F.A.C.
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INTRODUCTION

National Express Wash, LLC is proposing a car wash at 1455 W 49" Street, Hialeah, Florida, 33012
located on the northeast corner of W 49" St and W 14" Ln intersection, “Hialeah II”. The project site
consists of two parcels of land with a total area of 33,750 square feet (0.74 Ac.), Folio Nos: 04-3002-
000-0120 and 04-3002-000-0121). The existing location consists of a one-story drive-through bank with
a total area of 4,254 square feet. The bank building will be razed and replaced with a 3,470 SF single-
tunnel car wash with 380 SF of leased space for a donut shop. The proposed car wash will have a
single attended wash tunnel with three gated entry lanes and 24 self-service vacuum stations. Figure
1 shows the location map of the proposed development. Appendix A shows the site plan for the
proposed development.

Upon entry to the property, customers are directed to enter the queue via striping and on-site directional
signage which tells them to wash first and then vacuum (if they so choose) after washing. Customers
can ONLY access the tunnel after payment at the payment station. A bypass left turn exit only is
provided after the pay station in the event that the customer decides not to purchase a wash but there
is no access to the car wash tunnel without going through the queue lanes and the payment station.

According to the site plan, the storage capacity is twenty-nine (29) vehicles, the wash tunnel can
process up to six (6) vehicles at a time, and seven (7) more vehicles can be stacked in the drive-in
lane between the tunnel and the car wash control gates. A queuing analysis has been performed
based on the data collected for two surrogate locations.

£ Ly HBCSHS™
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Figure 1: EI-Car Wash — Hialeah Il (Truist) Location Map

METHODOLOGY

HBC conducted a queuing analysis for the ElI Car Wash “Hialeah 11" using the queuing data at two
surrogate sites similar to the proposed ElI Car Wash. The two surrogate sites included ElI Car Wash
Miami - West Hialeah located at 2851 W Okeechobee Rd, Hialeah, FL 33010 and EI Car Wash Miami
— North Hialeah located at 1270 W 49™ Street, Hialeah FL 33012.
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DATA COLLECTION

HBC installed cameras at each surrogate location to collect queuing data on Friday, May 19, 2023, and
Saturday, May 20, 2023. Car wash management provided sales data for two weeks (all seven days of
the week) as shown in Appendix B. The sales data were reviewed, analyzed, and summarized to
determine the peak hour demand occurrence at both sites. The weekday peak period was determined
to be Friday from 2:00 PM to 7:00 PM, while the weekend peak period was determined to be Saturday
from 8:00 Am to 2:00 PM. Videos were captured at both surrogate sites on Friday and Saturday from
8:00 AM to 7:00 PM. The videos were later observed continuously by Engineering Technicians in a
controlled environment who recorded the maximum queues occurring during each 5-minute period. For
the West Hialeah site, nine (9) vehicles and twelve (12) vehicles were observed to be the maximum
gueue for Friday and Saturday respectively. For the North Hialeah site, ten (10) and eight (8) vehicles
site were observed to be the maximum queue for Friday and Saturday respectively. However, all
gueues dissipated within five minutes. Table 1 shows the maximum queues observed at the surrogate
sites. The details of the 5-minute queue data are shown in Appendix C.

Table 1: Summary of the Queue Data for The Two Surrogate Sites

West Hialeah North Hialeah
Max Queue Max Queue
Friday | 5/19/2023 2:00 PM - 7:00 PM 9 vehicles 10 vehicles
Saturday | 5/20/2023 8:00 AM - 2:00 PM 12 vehicles 8 vehicles

QUEUING ANALYSIS

Based on the site plan provided for EI Car Wash Hialeah Il (Truist) (Appendix A), the storage
capacity is twenty-nine (29) vehicles, more than the maximum queue identified in the study as
twelve (12) vehicles. Further, the Wash tunnel can process up to six (6) vehicles at a time, and seven
(7) more vehicles can be stacked in the drive-in lane between the tunnel and the car wash control
gates. The tunnel wash system has a total capacity of up to 160 vehicles per hour.

CONCLUSION

Based on the site plan provided for El Car Wash Hialeah Il (Truist), the storage capacity is more than
the maximum queue identified in the two surrogate locations. Therefore, no off-site queuing
is anticipated.
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NATIONAL EXPRESS WASH |

EL CAR WASH HIALEAH I

1455 W 49 STREE]
HIALEAH, FL 33002

HIALEAH I

ENTRY EXIT
BUILDING LAYOUT DESCRIPTION LEFTIN | LEFT OUT
BUILDING | GROSS |B.O.ROOF | ROOF | ROOF LOW HIGH LOW HIGH
LENGH AREA BEAM L.P. H.P. | PARAPET | PARAPET | TOWER | TOWER
134'4 3860 12'-8" 15'-2" | 15'-10" | 19'-4" 20'- 4" 32'-0" 35'-0"

GENERAL DERM CONTAINMENT NOTE:

NO CONTAINMENT CURB REQUIRED. WASHING EQUIPMENT BEGINS WITHIN TUNNEL. ALL
FLOOR AREA WITHIN TUNNEL IS PITCHED @ 1/8" SLOPE TOWARDS CONVEYOR PIT/RECLAIM

WATER TRENCH TO CREATE A CLOSED LOOP SYSTEM. ENTIRE AREA AROUND PRINCIPAL

STRUCTURE IS SLOPED @ 1:20 TO INSURE CONTAINMENT WITHIN TUNNEL.

GENERAL WASD DEGREASER NOTE:

NO HEAVY-DUTY DEGREASER WILL BE USED AT THIS FACILITY. ALL CLEANERS ARE DESIGNED
NOT TO DAMAGE VEHICLE FINISHES.
THE FINAL POINT OF DISCHARGE OF THE CAR WASH WASTEWATER SHALL BE DISCHARGED INTO
THE SANITARY SEWER SYSTEM, AS PER SECTION 24-43.1(7) OF MIAMI-DADE COUNTY CODE, VIA
AN OIL/WATER SEPARATOR OR ANY TYPE OF WASTEWATER TREATMENT SYSTEM.
EFFLUENT FROM THE TREATMENT SYSTEM SHALL COMPLY WITH MIAMI-DADE SANITARY

SEWER STANDARDS.

CARWASH EQUIPMENT NOTE

REFER TO ARCHITECT AND ENGINEER REVIEWED EQUIPMENT MANUFACTURER SHOP DRAWINGS
PREPARED BY SONNY'S FOR MORE INFORMATION.

CONTRACTOR TO REFER TO CARWASH SYSTEM MANUFACTURER PREPARED SHOP DRAWINGS
FOR ALL INSTALLATION DETAILS AND DIMENSIONS. INDIVIDUAL COMPONENTS UTILIZED BY
MANUFACTURER ARE UL LISTED.

MECHANICAL TUNNEL EQUIPMENT NOTE

SHOW ON PLAN PRESSURE PIPING MATERIAL, ROUTING AND INSTALLATION DETAILS. FBC-M
SECTION 1003.

INDICATE ON PLAN REQUIREMENT FOR ACCEPTANCE TEST ACCORDING TO FBC-M 1011C

A

W

BUILDING ELEVATION NOTES

HIGHEST CROWN OF ROAD FRONTING PROPERTY +9.53 NGVD
BASE FLOOD ELEVATION: MIN. C.0.R.+0.33 +9.86 NGVD
PROPOSED BUILDING FINISH FLOOR ELEVATIONS: +10.0' NGVD

FBC 2020 TABLE 601

FIRE RESITANCE RATING REQUIREMENTS FOR BUILDING ELEMENTS (HOURS)

BUILDING ELEMENT TYPE V-A
Primary structural frame Required Provided
BEARING WALLS 1 1
Exterior 1 1
Interior 1 1
NON BEARING WALLS AND PARTITIONS

Interior 0 0
Floor constrcution and associated secondary members 1 1
Roof constrcution and associated secondary members 1 1

FBC 2020 TABLE 602

FIRE RESISTANCE RATING FOR EXTERIOR WALLS BASED ON FIRE SEPARATION

FIRE SEPARATTION

DISTANCE = X (FEET) TYPE OF CONSTRUCTION OCCUPANCY "B & F-1

5'<X<10' V-A 1

INTERIOR FIRE SEPARATION NOTES:

FFPC TABLE 6.1.14.4.1(b)

Footnote F Business. Where buildings are 2 stories or less and the total Building square
footage less than 10,000 sf - no separations required.

FBC 2020 TABLE 508.4 - No separation required between B, F-1, M, S-1

GENERAL OPERATIONS NOTE:

1. REGULAR HOURS OF OPERATION ARE 7:00 AM TO 9:00 PM OR AS ALLOWED BY ZONING
DEPARTMENT.

2. ALL WASHING OF VEHICLES OCCURS ENTIRELY WITHIN THE CARWASH TUNNEL.

3. FLOOR WITHIN TUNNEL IS PITCHED TOWARD TRENCH AND ALL WATER IS RECLAIMED
AND RE-USED FOR PRE-WASH SYSTEM.

4.  ALL CAR WASH TUNNEL WATER IS ROUTED THROUGH 750 GAL OIL SAND SEPARATOR
PRIOR TO DISCHARGE INTO SANITARY SEWER SYSTEM.

5. EXTERIOR VACUUM ARCHES ARE PROVIDED FOR PATRON SELF SERVICE.

6. TRASH COLLECTION SERVICES ARE SCHEDULED TO OCCURS BEFORE OR AFTER HOUR OF
OPERATION.

TR P

PROJECT LOCATION

HIALEAH, FL

/"0 VICINTY MAP
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JECT LOCATION

PROJECT TEAM
OWNER NATION EXPRESS WASH Il SITE
5201 SW 8 STREET ARCHITECT: Fanjul & Associates, LLC AA26000725

SURVEYOR

CIVIL

MIAMI, FL 33134

Jose Fanjul

JAF Surveying Services, Inc.
3546 W 86 Terrace
Hialeah, Florida 33018

Ph: 786.416.1018

Alberto Herrera, P.E., LEED AP LANDSCAPE

ENGINEERING Kimley-Horn ARCHITECT

2 Alhambra Plaza, Suite 500,
Coral Gables, FL 33134
PH: 305.535.7742 Cell:305.283.4065

PROPERTY INFORMATION

5455 SW 8th Street Suite 240
Coral Gables, FI 33134

PH. 305.726.8313
arturo@fanjularchitects.com

www.fanjulandassociates.com

Diego J. Vanderbiest RLA#6667355

TERRA KREATIF & CO LLC

6200 SW 80 ST
MIAMI, FL 33143

PH: 305.528.4001

ADDRESS
FOLIOS:

LEGAL DESCRIPTION:

1455 W 49 ST

04-3002-000-0121/0120

25340 .52 AC BEG 1585.07FTW OF E/L OF SEC & N R/W/L OF 103 ST

FOR POB N150FT W150FT S150FT E150FT TO POB LOT SIZE 22500
SQUARE FEET OR 17012-4112 11951 AND

25340 .26 ACBEG 1510.07FTW OF E/L OF SEC & N/R/W/L NW 103 ST
N150FT W75FT S150FT E75FT TO POB LOT SIZE 11250 SQUARE FEET
OR 18098-0004 0398 6 COC 25484-2994 03 2007 6

AOOO SCALE=NTS

SCOPE OF WORK

LOT SIZE: .78 ACRES 33,750

YEAR BUILT: 1966 & 1985

ZONING: C-3

TYPE OF CONSTRUCTION TYPE V-A UNSPRINKLERED

OCCUPANCY: BUSINESS (TOTAL OCCUPANT LOAD 14) W/ SPECIAL PURPOSE F-1
FLOOD ZONE: ZONE "X" FEMA PANEL 12086C0281L 9/11/2009
DESIGN CODES

Building Florida Building Code - 7th Edition (FBC 2020) - Building
Mechanical Florida Building Code - 7th Edition (FBC 2020) - Mechanical
Plumbing Florida Building Code - 7th Edition (FBC 2020) - Plumbing
Electrical FBC 2020 Refers to NFPA 70 NEC 2017

Life Safety Code Florida Fire Prevenetion Code - 7th Edition

Accessibility Florida Building Code - 7th Edition (FBC 2020) - Accessibility

FINISH REQUIREMENTS (GROUP B REFER TO TABLE 803.9)

2020 FBC TYPE V-A . DRAGLINES CARWASH BUSINESS WITH 24 VACUUM / PARKING
SPACES, 3 PAY STATIONS & DUMPSTER ENCLOSURE.

ESTIMATED COST OF CONSTRUCTION

AREA SPRINKLERED UNSPRINKLERED

EXITS CLASS B MINIMUM CLASS A MINIMUM
EXIT ACCESS CLASS B MINIMUM CLASS B MINIMUM
OTHER SPACES CLASS C MINIMUM CLASS C MINIMUM

TENANT FLOOR FINISHES: CLASS I ORI

FIRE RESISTANT REQUIREMENTS TYPE V-A CONSTRUCTION

1. CAR WASH BUILDING 3860 SF $§  772,000.00
2. DUMPSTER 128 SF S 7,680.00
3. VACUUM STATIONS 24 LS S 216,000.00
4. OPEN SPACE & LANDSCAPE 7490 SF S 26,215.00
5. SITE CIVIL IMPROVEMENTS 22280 SF $  267,360.00
6.  CAR WASH EQUIPMENT 120 LF $  384,000.00
TOTAL ESTIMATED COST $ 1,673,255.00
BUILDING DATA: (NET SF)
OFFICE AREA: 100 SF
RESTROOMS ( MEN & WOMEN ): 120 SF
MCC OFFICE: 98 SF
WASH TUNNEL: 2,212 SF
EQUIPMENT & CONTROL ROOM: 613 SF
CU-1 DONUT SHOP: 300 SF
CU-1 STORAGE CLOSET: 80 SF
TOTAL BUILDING AREA: 3,768 SF
PARKING:
STANDARD PARKING: 24 VACUUMS 23 SPACES
ADA PARKING: 1 SPACE
TOTAL SPACED PROVIDED: 24 SPACES
NOA SUBMITTAL LIST
# |ITEM/SYSTEM MANUFACTURER NOA #
1 | ROOFING OVER CONCRETE | SOPREMA SBS 20-0902.15
2 | ROOF HATCH BILCO 20-1104.24
3 | A/CROOF STAND MIAMI TECH, INC. 20-1013.03
4 | STORE FRONT MR. GLASS FL-27000-R2
5 | STORE FRONT DOORS MR. GLASS FL-27001-R2
6 | OVERHEAD DOOR BEST ROLLING DOOR INC. | FL-37280-R0
7 | METAL DOORS DAYBAR INDUSTRIES LTD. |20-0813.14
8 | FIXED ALUMINUM LOUVERS | GRILL TECH 22-0224.08
9 | FIBERGLASS DOORS THERMA-TRU FL-30077.4
10 | ROOFING OVER WOOD SOPREMA SBS 20-0902.18
11 | ACCESS PANELS BABCOCK-DAVIS HATCH FL-22309-R2

DEFERRED SUBMITTAL LIST

107.3.4.1DEFERRED SUBMITTALS.

CONTRACTOR SHALL PREPARE THE FOLLOWING SHOP DRAWING FOR REVIEW BY
REGISTERED DESIGN PROFESSIONAL IN RESPONSIBLE CHARGE. DESIGN PROFESSIONAL
SHALL REVIEW SHOP DRAWINGS AND FORWARD THEM TO THE BUILDING OFFICIAL
WITH A NOTATION INDICATING THAT THE DEFERRED SUBMITTAL DOCUMENTS HAVE
BEEN REVIEWED AND FOUND TO BE IN GENERAL CONFORMANCE TO THE DESIGN OF

THE BUILDING.
THESE ITEM SHALL INCLUDE:

1. ROOF ACCESS LADDER SHOP DRAWINGS

2. ROOF TRUSS SHOP DRAWINGS AT TOWERS

3. HOLLOW CORE FLOOR SLABS AND ROOF SLABS
4. ROOFING SUBMITTAL - SEPARATE SUB PERMIT
THE DEFERRED SUBMITTAL ITEMS SHALL NOT BE INSTALLED UNTIL THE DEFERRED
SUBMITTAL DOCUMENTS HAVE BEEN APPROVED BY THE BUILDING OFFICIAL.

COLUMNS: TABLE 601 OF FBC 2020
BEAMS & GIRDERS TABLE 601 OF FBC 2020
ROOFS: TABLE 601 OF FBC 2020
INDEX OF DRAWINGS

SHEET DESCRIPTION REVISION
A000 COVER SHEET, INDEX & PROJECT DATA

SURVEY

CIVIL & SITE

C-101 GENERAL NOTES

C-102 SITE PLAN

C-200 DEMOLITION NOTES

C-201 DEMOLITION PLAN

C-300 EROSION AND SEDIMENT CONTROL NOTES

C-301 EROSION AND SEDIMENT CONTROL PLAN

C-302 EROSION AND SEDIMENT CONTROL DETAILS

C-400 PAVING AND GRADING PLAN

C-401 DRAINAGE PLAN

C-501 WATER AND SEWER PLAN

LANDSCAPE

L-100 TREE DISPOSITION PLAN

L-200 LANDSCAPE PLAN

L-201 LANDSCAPE DETAILS

L-300 IRRIGATION PLAN

[-301 IRRIGATION DETAILS

ARCHITECTURE

A001

A002

A003

A100

A101

A200

A201
ELECTRICAL
EOO1

TS-1

FEMA MAP & ZONING DIAGRAMS

SITE ACCESSORY FEATURES & DETAILS

PAY STATION DETAILS

SITE PLAN

FLOOR PLANS

EXTERIOR ELEVATIONS/SECTIONS AND NOTES
COLOR ELEVATIONS & MATERIALS

SITE PLAN PHOTOMETRICS
TRAFFIC SITE PLAN

FANJUL & ASSOCIATES, LLC

ARCHITECTURE, PLANNING & INTERIOR DESIGN

AA26000725

ARTURO G. FANJUL, RA
PRESIDENT

5455 SW 8TH STREET, SUITE 240
CORAL GABLES, FLORIDA 33134

PH. 305 726.8313

arturo@fanjularchitects.com

""A BETTER LIFE THROUGH DESIGN"

Wiy,

ot lny,
SXE OF Flog”,

SAXC0 G B0 7,
$ O Ty
Sei TheZ
e
Zms HEE
=@~ AR0017585 U3
X0 RN

% )\'... o* >

ARTURO G. FANJUL AROO17585
STATE OF FLORIDA REGISTERED ARCHITECT

This item has been electronically signed and sealed by:

Printed copies of electronically signed, dated, and sealed
documents are not considered signed and sealed and the SHA
authetication code mus be verified on any electronic copies.
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SITE PLAN REVIEW

EL CAR WASH
HIAHEAH Il

1455 W 49 STREET
HIALEAH, FL
FoLIO:04-3002-000-0121

INDEX

REVISION NO.

DATE: 5/30/2023
SCALE: As NOTED
DRAWN: AGF
CHECKED: AGF
JOB NO. 23-0302
IPERMIT NO. |
OWNERSHIP

OF THESE DOCUMENTS & SPECIFICATIONS AS
INSTRUMENTS OF SERVICE ARE AND SHALL REMAIN
THE PROPERTY OF THE ARCHITECT WHETHER THE
PROJECT THEY ARE MADE FOR IS EXECUTED OR NOT.
THEY SHALL NOT BE USED BY OWNER OR OTHERS ON
OTHER PROJECTS OR FOR ADDITIONS TO THIS
PROJECT BY OTHERS, EXCEPT BY AGREEMENT IN
WRITING AND WITH APPROPRIATE COMPENSATION TO
THE ARCHITECT.
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SITE PLAN REVIEW

i~ NORTH ELEVATION - SIDE /2 EAST ELEVATION - EXIT EL CAR WASH
@ SCALE:1/8"=1'-0" @ SCALEL/8'=170" HIAH EAH ”

COLOR PALETTE EXTERIOR FINISHES Color 1455 W 49 STREET
Hierarchy Tag |NAME Code No. Manufacturer 1 PAINTED SMOOTH STUCCO A, B, CD HIALEAH, FL
a. | Primary Color A |High Reflective White SW 7757 SHERWIN WILLIAMS 2 1/4 PLASTIC REVEAL A B,CD FOLIO:04-3002-000-012 1
Secondary Color (Tower . 3 PAINTED METAL LOUVER D I ]
b. Recess) Y B Rhinestone SW 7656 SHERWIN WILLIAMS 2 INLAY HORIZONTAL TILE £ ELEVATIONS
Secondary Color (Bays Recess) C Evening Shadow SW 7662 SHERWIN WILLIAMS 5 TOWER ALUCOBOND MIRROR G
C. Trims 6 TOWER METAL FASCIA F
Tower Recess below Roof G 24X48 Tile REFLECTIVE MIRROR ALUCO-BOND 7 PERFORATED METAL EAVE F : :
Tower Roof Fascia/Eave F | ALUCO-BOND - SILVER Metallic | Brilliant SILVER Metallic PVDF-3 | ALUCO-BOND 8 RECESSED COLOR B&C REVISION NO.
Parapet Cap Flashing & Wrap F Metal cap flashing Brilliant SILVER Metallic-PVDF-3 CAP FLASHING 9 PARAPET TRIM COLOR F
d. Ornamentation 10 WINDOW FRAMES F
Inlay Accents E Resemblance Medium Gray RB12 Medium Gray DALE TILE 11 STOREFRONT FRAME F
Doors D Gauntlet Gray SW 7019 SHERWIN WILLIAMS 12 METAL AWNINGS D
Louvers D Gauntlet Gray SW 7019 RAL SHERWIN WILLIAMS 13 TUBULAR VACUUM ARCHES C
Metal Awings D Gauntlet Gray SW 7019 RAL KYNAR 500 14 OVERHEAD DOOR
. : : 15 PAINTED METAL DOORS D
Window Frames| F Bright Silver PPG UC57638XL KYNAR 500 s e -

P1 P2 E F G | '

DATE: 5/30/2023
SCALE: AS NOTED
DRAWN: AGF
CHECKED: AGF
JOB NO. 23-0302
IPERMIT NO. |
OWNERSHIP

OF THESE DOCUMENTS & SPECIFICATIONS AS
INSTRUMENTS OF SERVICE ARE AND SHALL REMAIN
THE PROPERTY OF THE ARCHITECT WHETHER THE
PROJECT THEY ARE MADE FOR IS EXECUTED OR NOT.
THEY SHALL NOT BE USED BY OWNER OR OTHERS ON
OTHER PROJECTS OR FOR ADDITIONS TO THIS
PROJECT BY OTHERS, EXCEPT BY AGREEMENT IN
WRITING AND WITH APPROPRIATE COMPENSATION TO
THE ARCHITECT.

c = g > & [
a. PRIMARY COLOR b. SECONDARY COLOR C. TRIM COLOR D. BASE & DOORS P1  ACCENT COLOR 1 P2 LOGO ACCENT COLOR 2 E. WALL ACCENT TILE F. UPPER PARAPET CAP NICHIHA FIBER CEMENT G. TOWER F
"HIGH REFLECTIVE WHITE" "RHINESTONE" SW 7656 "EVENING SHADOW" GAUNTLET GRAY - SW7019 PANTONE 232 PANTONE 3252 GRAVEL ROAD Xt SD86 ( DALTILE ) GLOSSY MIRAIA - GLACIER GLOSSY MIRAIA - SNOW A : ! O O
[

SW 7757 SW 7662 HEX#E04B9B HEX#10CFC9
/s COLORS AND MATERIALS LEGEND
@ NTS

D:\OneDrive - FANJUL & ASSOCITES, LLC\23-PROJECTS\00-ECW-2023\23-0302-ECW-HIALEAH-1455\23-0302-1455-HIALEAH-2-Opt-B.dwg, 6/19/2023 3:35:16 PM, DWG To PDF.pc3
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SITE PLAN REVIEW
7 NORTH ELEVATION - SIDE /3 EAST ELEVATION - EXIT EL CAR WASH
A2071 / SCALE:1/8"=1'-0" A2071 / SCALE:1/8"=1'-0" H IAH EAH [ I
COLOR PALETTE EXTERIOR FINISHES Color
Hierarchy Tag | NAME Code No. Manufacturer 1 PAINTED SMOQTH STUCCO A B,CD
a. Primary Color A High Reflective White SW 7757 SHERWIN WILLIAMS 2 1/4 PLASTIC REVEAL A, B,CD 11_145§ W 41;_?_STREET
Secondary Color (Tower . 3 PAINTED METAL LOUVER D IALEAH,
b. Recess) B Rhinestone SW 7656 SHERWIN WILLIAMS 2 INLAY HORIZONTAL TILE c FOLIO:04-3002-000-012 1
Secondary Color (Bays Recess) C Evening Shadow SW 7662 SHERWIN WILLIAMS 5 TOWER ALUCOBOND MIRROR G I COLOR & MATE |
C. Trims 6 TOWER METAL FASCIA F ELE]\_/A-II:'\)IONSA RIAL
Tower Recess below Roof G 24X48 Tile REFLECTIVE MIRROR ALUCO-BOND 7 PERFORATED METAL EAVE F
Tower Roof Fascia/Eave F ALUCO-BOND - SILVER Metallic | Brilliant SILVER Metallic-PVDF-3 ALUCO-BOND 8 RECESSED COLOR B&C , |
Parapet Cap Flashing & Wrap F Metal cap flashing Brilliant SILVER Metallic-PVDF-3 CAP FLASHING 9 PARAPET TRIM COLOR F
Inlay Accents E Resemblance Medium Gray RB12 Medium Gray DALE TILE 11 STOREFRONT FRAME F
Doors D Gauntlet Gray SW 7019 SHERWIN WILLIAMS 12 METAL AWNINGS D
Louvers D Gauntlet Gray SW 7019 RAL SHERWIN WILLIAMS 13 TUBULAR VACUUM ARCHES C
Metal Awings D Gauntlet Gray SW 7019 RAL KYNAR 500 14 OVERHEAD DOOR
Window Frames F |Bright Silver PPG UC57638XL KYNAR 500 15 | PAINTED METAL DOORS D
16 PAINTED SPLIT FACE BLOCK D
[ ]
DATE: 5/30/2023
SCALE: AS NOTED
DRAWN: AGF
CHECKED: AGF
JOB NO. 23-0302
PERMIT NO.
[ ]
OWNERSHIP
OF THESE DOCUMENTS & SPECIFICATIONS AS
INSTRUMENTS OF SERVICE ARE AND SHALL REMAIN
fffff THE PROPERTY OF THE ARCHITECT WHETHER THE
PROJECT THEY ARE MADE FOR IS EXECUTED OR NOT.
THEY SHALL NOT BE USED BY OWNER OR OTHERS ON
: OTHER PROJECTS OR FOR ADDITIONS TO THIS
’ ¢ T PROJECT BY OTHERS, EXCEPT BY AGREEMENT IN
i _—a B E i PR WRITING AND WITH APPROPRIATE COMPENSATION TO
a. PRIMARY COLOR b. SECONDARY COLOR c. TRIM COLOR D. BASE & DOORS P1  ACCENT COLOR 1 P2 LOGO ACCENT COLOR 2 E. WALL ACCENT TILE F. UPPER PARAPET CAP TOWER FASCIA - ALUCOBOND THEARCHITECT.
"HIGH REFLECTIVE WHITE" "RHINESTONE" SW 7656 "EVENING SHADOW" GAUNTLET GRAY - SW7019 PANTONE 232 PANTONE 3252 GRAVEL ROAD Xt SD86 ( DALTILE ) BRILLIANT SILVER METALLIC REFLECTIVE MIRROR ,
SW 7757 SW 7662 HEX#E04B9B HEX#10CFC9 PVDF 3; 25-35 Gloss

/s COLORS AND MATERIALS LEGEND

W-oy NTS
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APPENDIX B

Sales Data/Labor
Statistics
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ECW 10 - § Kendall/lZoo Miami

ECW 03 - North Hialeah

All/Paid Labor Statistics

(Fest Poten Cmadiins, Daaniiar § ol Sarvics | amdar Maint Dapt

Mnrimgernesd MW‘H o=

From Fri, 05/12/2023
Theu Fri, 65/12/2023

”””” Total  Sales §/ Labor Carsl  Salea ¥/ Labor  Labor

HOUR __Cars  Total Cars Hours Labor Hr Labor Me Labor § $ar Sales §
5:00 am 0 000 008 000 94862 30 665 00 oG
6:00 am 0 000 250 000 009 U A 605 5%
7:00 am 4?2 127 322 1306 16 64 % 36 G 2% 57 8%
8:00 am 73 125 405 16 02 22 47 42 BA G5A a5 9
9:00 am 62 215 500 12 40 2670 A7 EA 0ES 21 9%
10:00 am 85 268 500 17.00 4559 47 FA G50 12 7%
11:00 am 87 1.70 500 17.40 29 55 42 FA 043 3 9%
12:00 pm 81 3.16 428 18.91 5983 42 FA 0s3 128%
1:00 pm 79 2.36 4.82 16.40 3872 4275 Cs4 2 5%
2:00 pm 81 2.70 4.90 16.53 44 64 4170 C51 13 1%
3:00 pm 76 0.99 5.13 14.81 1461 3454 045 42 1%
4:00 pm 101 1.71 5.00 20.20 34.60 A4 c2a 200%
5:00 pm 89 1.22 417 21.36 26.16 3434 038 31 T%
6:00 pm 108 2.08 413 26.13 54.37 16 47 015 7T3%
7:00 pm 99 241 3.50 28.29 68.07 810 oc8 24%
8:00 pm 77 2.88 4.00 19.25 55.50 810 011 8%
9:00 pm 0.00 218 0.00 0.00 810 000 0%
10:00 pm 0.00 1.38 0.00 0.00 567 Q.00 g.0%
Average Hour: 63 9.00 3.80 16.68 150.10 28.85 C4s 51%
Average Day: 1140 9.00 68.35 16.68 150.10 51924 043 51%
Range Total: 1140 9.00 68.35 16.68 150.10 51924 Q43 51%

Report Generated on 05/17/2023 5:52:08 pm by BURGOS, GLORY at ECW 10 - § Kendall/Zoo Miami Page #

(%3 CamScanner


https://v3.camscanner.com/user/download

All/Paid Labor Statistics

ECW 10 - 8§ Kendall/Zoo Miami (Foxt sy Condrins, (seanhor § ot Sarvice | moder Mot (gt From Thu, 05/11/2023
ECW 03 - North Hialeah Menagement, Mew Be Oparang. OF Theu Thu, 65/11/2023
HOUR Con_ Towrcem  Woum  Lstorth  Laberiw  Leberd  ‘Brw  ‘sewed
PO— sar 4 )

6:00 am 1 236 51 160 063 147 82 A8 % A8 27%
7:00 am a7 061 220 16 82 1304 972 6 2% 12 4%
8:00 am 61 205 303 1561 378 Al BB 667 327%
9:00 am 65 095 400 16 25 15 50 42 64 085 63 8%
10:00 am 70 250 400 1750 45 31 42 64 061 23 5%
11:00 am 86 181 400 2150 38 88 42 64 050 27 4%
12:00 pm 78 1.33 352 2218 2943 42 64 55 41 2%
1:00 pm 61 1.47 4.00 1525 2238 42 FA 070 47 5%
2:00 pm 47 261 428 10.97 2866 37.38 080 0 4%
3:00 pm 77 0.55 4.03 19.09 10.41 3387 044 20E%
4:00 pm 91 1.79 4.00 22.75 40.75 34 54 032 212%
5:00 pm 103 0.94 3.45 29.86 28.06 2000 015 207%
6:00 pm 94 242 3.00 31.33 75.92 8.10 0cs 36%
7:00 pm 97 1.54 3.00 32.33 49.83 8.10 002 54%
8:00 pm 82 1.57 3.00 27.33 42.83 8.10 0.10 8.3%
9:00 pm 0 0.00 243 0.00 0.00 8.10 000 00%
10:00 pm 0 0.00 1.70 0.00 0.00 6.89 000 00%
Average Hour: 62 10.07 3.30 18.70 188.36 2561 041 41%
Average Day: 1050 10.07 56.15 18.70 188.36 43534 041 41%
Range Total: 1050 10.07 56.15 18.70 188.36 435.34 041 41%

Report Generated on 05/17/2023 5:51:16 pm by BURGOS, GLORY at ECW 10 - S Kendall/Zoo Miam| Page #

(%3 CamScanner


https://v3.camscanner.com/user/download

ECW 10 8 Kendalizoo marm  AI/Paid Labor Statistics

ECW 03 - North Hialeah B aonagomens, iow e Oparsg 08 7" Fr'::: 323; g::gggg
HOUR LT: 10?::::::: !LQ;:: I_Ah(v;n. ;:: |i::;v:: Labor § L‘;,'.i"' gt ’s”
E. Sar Sales § |
6:00 am 1 453 04 182 055 249 87 743 743 16%|
7:00 am a5 000 217 16 15 009 G A5 027 0 0%
8:00 am 70 146 300 2333 311 16 20 023 15 8%
9:00 am 81 1.48 400 2025 2088 1620 020 136%
10:00 am 80 1.14 497 1611 18 32 A176 052 45 9%
11:00 am 62 1.88 500 12 40 2325 A2 BA 069 BT%h
12:00 pm 72 3.54 4.08 1763 62 39 A2 BA 055 187h
1:00 pm 76 232 505 15.05 34 92 4278 056 24 3%
2:00 pm 70 1.63 532 13.17 2149 A4 40 083 329%
3:00 pm 62 1.74 427 1453 2533 24 54 056 320%
4:00 pm 85 1.10 482 17.65 19.46 34 54 041 K%
5:00 pm 100 2.1 4.33 23.08 48.72 16.91 017 8 0%
6:00 pm 107 1.16 4.00 26.75 31.13 810 oce 65%
7:00 pm 107 1.86 4.00 26.75 49.69 8.10 o008 41%
8:00 pm 66 247 4.00 16.50 40.75 8.10 012 50%
9:00 pm 1 0.00 2.22 0.45 0.00 8.10 810 00%
10:00 pm 0 0.00 1.67 0.00 0.00 6.75 0.00 00%
Average Hour: 63 9.75 3.81 16.62 161.96 22.85 0.3 37%
Average Day: 1075 9.75 64.70 16.62 161.96 38863 038 37%
Range Total: 1075 9.75 64.70 16.62 161.96 38863 0.38 37%
Report Generated on 05/17/2023 5:50:42 pm by BURGOS, GLORY at ECW 10 - S Kendall/Zoo Miami Page #

(%3 CamScanner


https://v3.camscanner.com/user/download

All/Paid Labor Statistics From Tue, 06/09/2023

ECW 10 - S KendalliZoo Miami (Fot Roles: Cashier, Detaller, Full Service, Loader, Maint. Dept.,
ECW 03 - North Hialeah Management, New Sita Opening, Off Thru Tue, 05/09/2023
HOUR '[:olal Sales §/ Labor Carsl/ Salos §/ Lahor Labor $/
_______Cars Total Cars Hours Labor Hr Labor Hr Labor § $/Car Sales $
5:00 am 0 0.00 1.20 0.00 5996.21 12.32 0.00 0.2%
6:00 am 0 0.00 3.00 0.00 141.49 34.54 0.00 81%
7:00 am 24 1.95 3.13 7.66 14.92 3562 1.48 76.2%
8:00 am 73 1.67 4.03 18.10 30.20 4264 053 35.0%|
9:00 am 90 1.59 5.00 18.00 28.70 42 64 047 29.7%)|
10:00 am 85 KRR 5.85 14.53 45.26 49.53 0.58 18.7% |
11:00 am 76 1.64 6.00 12.67 20.83 50.74 067 406% |
12:00 pm 80 2.70 5.42 14.77 39.92 35.32 044 16.3% |
1:00 pm 87 2.80 4.20 20.71 58.08 17.69 020 7.3%!
2:00 pm 65 3.38 4.30 15.12 51.05 18.90 029 86%
3:00 pm 64 1.42 3.30 19.39 27.58 8.10 0.13 8.9%
4:00 pm 88 1.26 3.78 23.26 29.25 8.10 0.09 7.3%
5:00 pm 88 1.08 4.00 22.00 23.65 8.10 0.09 86%
6:00 pm 94 1.23 3.35 28.06 34.48 8.10 0.09 7.0%
7:00 pm 105 0.59 3.95 26.58 15.63 8.10 0.08 13.1%|
8:00 pm 79 1.10 3.50 22.57 24.86 4.18 0.05 48%
9:00 pm 0 0.00 2.58 0.00 0.00 10.13 0.00 0.0%
Average Hour: 65 8.71 3.92 16.49 143.57 23.22 0.36 41%|
Average Day: 1098 8.71 66.60 16.49 143.57 39474 0.36 41%|
Range Total: 1098 8.71 66.60 16.49 143.57 394.74 0.36 41%
Report Generated on 05/17/2023 5:50:10 pm by BURGOS, GLORY at ECW 10 - S Kendall/Zoo Miami Page #


https://v3.camscanner.com/user/download

All/Paid Labor Statistics

From Man, 05/08/2023

ECW 10 - S Kendall/Zoo Miami (Fon Poien Costiine, Dotnitas, I Sarvics | ander Mt (ot
ECW 03 - North Hialeah Mannguemned Waw Gos Opanany (4 Thru Mon, 65/98/2023
Total Sales §/ Labor Cars/ Salea ¥ Labee Labor 8/
HOUR_ﬁ Care Total Care Hours Labor M Labor Me Labor § Ve ar Sales §
5:00 am 0 000 007 000 11746887 0 A 600 00"
6:00 am 1 823 96 103 097 7G7 A% B 10 810 10
7:00 am K} 0 65 200 15 50 1000 810 6 2% 45 5%
8:00 am 73 102 207 35 32 308 810 011 19 9%
9:00 am 84 102 300 2800 5375 B 10 015 5 0%
10:00 am 86 123 300 2867 3533 810 009 7 6%
11:00 am 89 177 300 2067 5253 810 009 51
12:00 pm 78 177 2563 3079 54 38 810 010 59
| 1:00 pm 78 1.18 270 28 89 3398 810 010 88%
2:00 pm 99 067 3.18 31.10 2073 B 24 oo2 125%
3:00 pm 80 083 4.15 19.28 16.09 810 010 121%
| 4:00 pm 86 1.79 4.00 21.50 38.44 8.10 oCs $3%
5:00 pm 101 1.82 3.03 33.30 60.66 8.10 oca 4 4%
6:00 pm 103 1.76 3.95 26.08 45.89 8.10 oce 4 5%
7:00 pm 112 1.19 4.00 28.00 33.44 8.10 007 g1
8:00 pm 89 2.67 3.02 29.50 78.88 8.10 cce 14%
9:00 pm 0 0.00 2.05 0.00 0.00 8.10 000 00%
10:00 pm 0 0.00 0.17 0.00 0.00 068 Q00 00%
Average Hour: 66 8.77 2.61 25.35 22219 7.28 01 1.3%
Average Day: 1190 8.77 46.95 25.35 222.18 130.85 on 1.3%
Range Total: 1190 8.77 46.95 25.35 222.18 130.95 on 13%
\
!
Report Generated on 05/17/2023 5:49:43 pm by BURGOS, GLORY at ECW 10 - S Kendall/Zoo Miami Page # 1\

(%3 CamScanner


https://v3.camscanner.com/user/download

T

cow10-s kensanizoomam AN/PID Labor Statistics From Sun, 05/07/2023
ECW 03 - North Hialeah ___WMensgement, New She Opening, OF be}‘,s_'{(';ﬁ_f?l/}_“_zli’
HOUR ?:: To!s:l"é:: h:?.z Lab?):r}:: L?l:::f. l:: Labor$ Vljll_:;oa_rrri _____L;&;
5:00 am 0 0.00 0.08 0.00  94208.04 068 0.00 0.0%
6:00 am 0 0.00 1.87 0.00 0.00 8.10 0.00 0.0%
7:00 am 17 2.06 3.00 567 11.67 8.10 0.48 23.1%
8:00 am 39 2.49 3.93 9.92 24,66 8.10 0.21 8.4%
9:00 am 54 0.37 4.00 13.50 5.00 8.10 0.15 40.5%
10:00 am 62 1.63 4.00 15.50 25.25 8.10 0.13 8.0%
11:00 am 86 1.96 4.00 21.50 42.19 8.10 0.09 48%
12:00 pm 97 2.40 3.60 26.94 64.63 8.10 0.08 35%}
1:00 pm 101 3.31 3.95 25.57 84.65 8.10 0.08 2.4% ;
2:00 pm 105 2.08 4.40 23.86 49.55 9.99 0.10 46%|
3:00 pm 08 2.24 4.00 24.50 54.94 8.10 0.08 3.7%
4:00 pm 89 2.59 3.62 24.61 63.80 8.10 0.09 3.5%|
5:00 pm 107 1.95 4.00 26.75 52.19 8.10 0.08 3.9%
6:00 pm 108 2.67 3.50 30.86 82.29 8.10 0.08 2.8%|
7:00 pm 113 1.61 3.53 31.98 51.51 8.10 0.07 45%|
8:00 pm 68 2.47 4.00 17.00 41.94 8.10 0.12 48%|
9:00 pm 1 10.00 2.40 0.42 417 8.10 8.10 81.0%
10:00 pm 0 0.00 1.00 0.00 0.00 8.10 0.00 0.0%
11:00 pm 0 0.00 0.70 0.00 0.00 5.67 0.00 0.0% |
Average Hour: 60 9.05 3.14 19.22 173.89 7.68 0.13 1.4% r
Average Day: 1145 9.05 59.58 19.22 173.90 145.94 0.13 1.4% |
Range Total: 1145 9.05 59.58 19.22 173.90 145.94 0.13 1.4% 1
|
Report Generated on 05/17/2023 5:49:21 pm by BURGOS, GLORY at ECW 10 - S Kendall/Zoo Miami Page # 1
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ECW 10 - 8§ KendalllZoo Miami

ECW 03 - North Hialeah

9:00 am
10:00 am
11:00 am
12:00 pm
1:00 pm
2:00 pm
3:00 pm
4:00 pm
5:00 pm
6:00 pm
7:00 pm
8:00 pm
9:00 pm
10:00 pm

Average Hour:
Average Day:
Range Total:

All/Paid Labor Statistics

(Fet Peden Cuabinr Dednitar £ oM Sarviea | andar Maing Oept

Mnnimgarnaed, Mow Gha (ypmsng (%

From Sat, 05/06/2023
Thru Sat, 05/06/2023

!

Total Sales §/ Labor Cars/ Salea 3/ Labor Labor §/
Care  Total Cars Hours Labor Wr Labor M Labor § $iCar Sales § |
0 0 00 008 000 000 068 000 00%
47 253 aan 1349 M09 2176 0 A% 18 3%
06 2656 497 1933 531 A A 034 136%
102 292 500 20 40 59 55 A A ) A 116%
105 235 538 19 50 A5 79 A GA 033 14 0%
100 3.10 600 16 67 5167 A A 035 111%
101 3565 555 18 20 64 65 A A 024 365
91 1.96 563 16 15 3163 3535 039 192%
100 357 7.07 14.15 50 48 3549 035 9 9%
102 2.32 6.12 16.68 3872 24 54 024 14 5%
99 2.66 543 18.22 48 .45 28 81 029 109%
74 3.31 4.82 15.36 50.86 210 011 33%
100 1.78 4.23 2362 42.00 810 oce 45%
77 2.31 4.00 19.25 4450 8.10 011 45%
53 242 4.00 13.25 32.13 8.10 015 63%
1 0.00 2.02 0.50 0.00 8.10 810 00%
0 0.00 0.13 0.00 0.00 054 000 00%
73 9.11 4.35 16.88 153.80 2179 030 33%
1248 9.11 73.92 16.88 163.79 370.35 030 33%
1248 9.11 73.92 16.88 163.79 37038 030 33%
Report Generated on 05/17/2023 5:48:48 pm by BURGOS, GLORY at ECW 10 - S Kendall/Zoo Miami Page #

(%3 CamScanner

1


https://v3.camscanner.com/user/download

All/Paid Labor Statistics From Pri. 08/08/2023

ECW 10 - S Kendall/Zoo Miam| (For Roles: Cashier, Detailer, Full Service, Londer, Maiet. Dspt
ECW 03 - North Hialeah __ Wenagemen, New Sita Opening, O Thru Fri, 05/05/2023
Total Sales §/ Labor Cars/ Sales $/ Labar Labor §/ |

HOUR Cars  Total Cars Hours  Labor Hr  Labor Hr Labor § $/Car  Sales $|
5:00 am 0 0.00 0.12 000 7190908 095 0060 00%)|
6:00 am 0 0.00 1.32 0.00 73545 8.10 000 08%
7:00 am 34 1.38 2.00 17.00 23.38 8.10 024 17.3%
8:00 am 67 1.49 3.93 17.03 2542 8.10 012 21%
9:00 am 75 1.41 4.62 16.25 22.96 24 40 033 220%
10:00 am 81 1.08 5.00 16.20 17.49 34.54 043 395%
11:00 am 84 247 4.35 19.31 47.70 2928 035 141%
12:00 pm 84 3.51 4.73 17.75 62.22 34.54 041 11.7%
1:00 pm 94 2.50 5.03 18.68 46.74 34.81 037 142%
2:00 pm 109 1.83 5.42 20.12 36.82 37.51 034 188%
3:00 pm 87 2.49 5.07 17.17 42.68 34.54 040 18.0%
4:00 pm 114 2.01 5.00 22.80 45.75 34.54 030 15.1%
5:00 pm 90 1.46 4.13 21.77 31.88 11.63 0.13 8.8%
6:00 pm 115 2.08 3.90 29.49 61.22 8.10 0.07 34%
7:00 pm 115 2.66 3.156 36.51 97.22 8.10 0.07 26%
8:00 pm 69 0.29 3.05 22.62 6.56 8.10 0.12 405%
9:00 pm 4 8.03 2.37 1.69 13.56 8.10 203 252%
10:00 pm 0 0.00 0.82 0.00 0.00 3.38 0.00 0.0%
Average Hour: 68 9.67 3.56 19.09 184.54 18.71 028 2.5%
Average Day: 1222 9.67 64.00 19.09 184.55 336.81 028 2.9%
Range Total: 1222 9.67 64.00 19.09 184.55 336.81 0.28 28%
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ECW 10 - S Kendall/Zoo Miami

ECW 03 - North Hialeah

All/Paid Labor Statistics

(For Retes: Cashine, Dedaiier, Full Servics, | oadar, Maind [

Manngarner, New Sia Opsning, OFf

From Fri, 05/05/2023
Thru Fri, 05/05/2023

Report Generated on 05/17/2023 5:48:21 pm by BURGOS, GLORY at ECW 10 - S Kendall/Zoo Miami

Total Sales §/ Labor Cars/ Sales §/ Labor Labaor §/ |
HOUR Cars  Total Cars Hours Labor Hr Lahor Hr Labor § $/Car Sales § |
5:00 am o 7 0 000 012 000 71609 08 095 000 00h
6:00 am 0 0.00 1.32 000 73545 810 000 08%
7:00 am 34 1.38 2.00 17.00 2338 810 024 17.3%
B:00 am 67 1.49 393 17.03 2542 810 012 81%
9:00 am 75 1.41 462 16 25 22 .95 24 40 033 2305
10:00 am 81 1.08 500 16.20 17.49 34 54 043 395%
11:00 am 84 247 435 19.31 A7.70 2928 035 14 1%
12:00 pm 84 3.61 473 17.756 62.22 34 54 041 11.7%
1:00 pm 94 2.50 5.03 18.68 46.74 34 81 037 14 2%
2:00 pm 109 1.83 5.42 20.12 36.82 375 024 182%
3:00 pm 87 2.49 5.07 17.17 42.68 34.54 040 180%
4:00 pm 114 2.01 5.00 22.80 45.75 34.54 020 15.1%
5:00 pm 90 1.46 4.13 21.77 31.88 11.63 0.13 8e%
6:00 pm 115 2.08 3.90 29.49 61.22 8.10 007 34%
7:00 pm 115 2.66 3.15 36.51 97.22 8.10 0.07 26%
8:00 pm 69 0.29 3.05 2262 6.56 8.10 0.12 405%
9:00 pm 8.03 237 1.69 13.56 8.10 203 252%
10:00 pm 0.00 0.82 0.00 0.00 3.38 0.00 0.0%
Average Hour: 68 9.67 3.56 19.09 184.54 18.71 0.28 25%
Average Day: 1222 9.67 64.00 19.09 184.55 336.81 0.28 28%
Range Total: 1222 9.67 64.00 19.09 184.55 336.81 0.28 28%
|
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e . All/Paid Labor Statistics Famme Whan AEINAIINTY -
ECW 10- § KendalliZoo Miaml ) !,!,cha,,!,gm!r,?,lﬂgf:v,g’fo?dt,'ﬁ&,' cs From Thu, 05/04/2023
ECW 03 - North Hialeah Management, Now Site Opening, O~ JE&%M’ZPT’

HOUR Cors Tof:llf::rss’ higg Lab(c:):r:: Li:)ix:_:_:_:_ Labor$ "ﬂw
6:00 am 1 505.44 1.45 0.69 348.58 6.89 6.89 1.4%
7:00 am 23 0.70 217 10.62 7.38 9.45 0.41 59.1%
8:00 am 69 0.58 3.50 19.71 11.43 29.42 0.43 73.6%
9:00 am 71 217 4.00 17.75 38.44 42.64 0.60 27.7%|
10:00 am 64 2.49 4.00 16.00 39.88 42.64 0.67 26.7%|
11:00 am 93 2.16 4.00 23.25 50.31 42,64 0.46 21.2% |
12:00 pm 75 1.29 3.30 22.73 29.32 42.64 0.57 44.1%|
1:00 pm 87 2.14 3.15 27.62 59.12 42.78 0.49 23.0%|
2:00 pm 79 2.60 6.32 12.51 32.53 44.80 0.57 21.8%
3:00 pm 80 2.35 5.65 14.16 33.23 37.40 0.47 19.9%
4:00 pm 97 1.72 4.00 24.25 41.82 8.10 0.08 4.8% ;
5:00 pm 118 1.50 462 25.56 38.28 8.10 0.07 46%)
6:00 pm 95 1.56 4.88 19.45 30.41 8.10 0.09 5.5% l
7:00 pm 103 2.02 462 22.31 45.08 8.10 0.08 3.9% y
8:00 pm 99 1.56 5.00 19.80 30.95 8.10 0.08 5.2%
9:00 pm 1 0.00 3.40 0.29 0.00 8.10 8.10 0.0% |
10:00 pm 0 0.00 0.42 0.00 0.00 1.76 0.00 0.0%i

%
Average Hour: 68 10.12 3.79 17.92 181.36 23.04 0.34 3.3%
Average Day: 1155 10.12 64.47 17.92 181.36 391.64 0.34 3.3%
Range Total: 1155 10.12 64.47 17.92 181.36 391.64 0.34 3.3%
Report Generated on 05/17/2023 5:46:53 pm by BURGOS, GLORY at ECW 10 - S Kendall/Zoo Miami Page # ‘;
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All/Paid Labor Statistics e b AN

BMALAA S WVawdallTan W

ECW 10 - S Kendall/Zoo Miami ,ﬁ!,!!ﬁ‘,’.!.g,,!—,.?, t,),P r Statis“cs From Wed, 05/03/2023

ECW (E;-N_(_)ﬂh Hialeah Munngermerd, Hew Sas ()po-hq M Thru WM, 0510312023

HOUR Total Sales §/ Labor Cars/ Salea §/ Labor Labor SI!

, ~ Cars_ Total Cars Mours  Labor Mr  Labor Hr Labor § $iCar Sales § |

12:00 am 0 000 085 000 000 000 000 00%)|
1:00 am 0 0.00 0.00 0.00 000 000 000 00%
2:00 am 0 000 0.00 000 000 000 060 006%
3:00 am 0 0.00 000 000 000 000 060 00%
4:00 am 0 0.00 0.00 000 000 000 005 00h
5:00 am 0 0.00 055 000 1462220 751 000 01%
6:00 am 0 0.00 2.92 000 000 34 54 000 00%
7:00 am 19 1.37 3.30 576 788 2697 195 142 2%
8:00 am 69 152 4.00 17.25 26 30 42 BA 082 40 5%
9:00 am 73 1.96 4.90 14.90 2913 42 BA 058 29 9%
10:00 am 71 2.10 5.00 1420 2075 42 BA 060 28 7%
11:00 am 74 388 5.00 14.80 5737 42 64 052 14 9%
12:00 pm 71 1.89 467 15.21 2882 42 64 0E&0 M 7%
1:00 pm 73 127 523 13.95 17.72 44 53 061 42 0%
2:00 pm 63 242 443 14.21 34.35 26 24 042 17 3%
3:00 pm 83 2.44 3.27 25.41 61.97 810 010 40%
4:00 pm 83 1.14 4.00 20.75 23.71 8.10 010 2 5%
5:00 pm 81 1.89 4.00 20.25 38.25 8.10 010 5 3%
6:00 pm 101 1.08 3.82 26.46 28.69 8.10 002 7 4%
7:00 pm 80 1.96 3.20 25.00 49.02 8.10 010 5 2%
8:00 pm 79 1.58 3.80 20.79 32.76 8.10 010 §5%
9:00 pm 0 0.00 2.43 0.00 0.00 8.10 000 00%
10:00 pm 0 0.00 2.00 0.00 0.00 8.10 000 00%
11:00 pm 0 0.00 0.70 0.00 0.00 2.84 000 00%
Average Hour: 43 9.78 284 14.99 146.51 17.95 042 4 3%
Average Day: 1020 978 68.07 14.99 146.51 430.72 042 43%
Range Total: 1020 9.78 68.07 14.99 146.51 430.72 042 43%
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boom—
Nor UGN 2 lI!IiI':caMr!iqu"I:_u'aN?'%':g? t“‘,.t"'.?.f.' g From Mon, 05/01/2023 [ Sate e
Total Sales §/ Lab e Theu MOD,705/_01_I_20_2_3 e
Carm  Tetel Pere u....?: ' _'Caﬁl .S:‘llan $/ Labor Labor !/] S——

ECW 10 - S Kendall/Zoo Miami (ﬁ!,!,,l,?cﬁh',g,,!;,ﬁ’, ?,9.5,,?!%'3&,' ,%? From Tue, 05/02/2023

ECW 03 - North Hialeah Management, Hew Site Opaning, Off Thru Tue, 05/02/2023
HOUR = Tous:luc’::x Howrs L8 h?):rl‘:: s o 07: Labor $ L:/hca;r L;:;rs‘s,

5:00 am . 0 0.00 0.45 000 1875698 000 000 00% |

6:00 am 0 000 082 000 1593 67 041 0 00 0.0%|

7:00 am 25 21 165 1515 3199 22 BA 091 43 3% |

8:00 am 58 1.21 3.00 1033 2333 A2 6A 074 60 9%

9:00 am 74 1.82 393 18.81 34 20 47 64 058 M7%
10:00 am 69 2.1 4.00 17.25 4156 42 6A 062 25 6%
11:00 am 84 3.34 4.00 21.00 70.19 45 50 054 16 2%
12:00 pm 73 1.89 4.00 18.25 3453 57 28 078 415%
1:00 pm 76 1.26 4.00 19.00 2388 59 91 079 62.7°%
2:00 pm 70 2.35 463 151 3596 5829 083 3547
3:00 pm 79 1.30 4.13 19.11 24 .92 4776 060 45 4%
4:00 pm 82 2.16 5.00 16.40 3545 4776 052 26 9%
5:00 pm 101 1.20 4.38 23.04 27.60 2330 023 19 3%
6:00 pm 93 2.29 4.00 23.25 53.19 8.10 009 3e%h
7:00 pm 82 2.29 3.45 23.77 54.35 8.10 010 43%
8:00 pm 16 1.25 3.58 4.47 5.58 11.95 075 56 7%
9:00 pm 0 0.00 2.82 0.00 0.00 12.15 000 00%
10:00 pm 0 0.00 2.00 0.00 0.00 12.15 000 00%
Average Hour: 55 11.88 3.33 16.41 194.92 30.19 055 47%
Average Day: 982 11.88 59.85 16.41 194.93 54342 055 47%
Range Total: 982 11.88 59.85 16.41 194.93 54342 055 4 7%

,
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ECW 10 - S KendalliZoo Miami (ﬁ!a!l?cﬁr!lgn!rmelr)uﬂo':ngtoayn%ng g;? From Mon, 05/01/2023
ECW 03 - North Hialeah Management, New Sita Opening, Off Thru Mon, 05/01/2023
HOUR Total Sales §/ Labor Cars/ Salos §/ Labor Labor $/
| WUR Cars  Total Cars Hours Labor Hr Labor Hr Labor § $/Car Sales $
6:00 am 0 0.00 1.30 0.00 0.00 7.29 0.00 0.0%
7:00 am 35 1.61 222 1579 23.80 986 028 18.7%
8:00 am 65 1.73 3.00 2167 37.58 16.20 025 14.4%
9:00 am 68 1.13 3.93 17.29 1068 1620 024 21.0%
10:00 am 83 1.93 4.00 20.75 40.07 16 20 020 10.1% |
11:00 am 97 3.40 4.00 24.25 82.50 1620 017 4.9%|
12:00 pm 71 1.30 3.48 20.38 26 .41 16 20 023 17.6% |
1:00 pm 78 2.53 2.98 26.15 66.24 1053 014 53%
2:00 pm 78 1.51 3.83 20.35 30.72 13.77 018 1.7%
3:00 pm 81 2.18 3.93 20.59 44,94 8.10 0.10 46%
4:00 pm 98 1.74 4.00 24.50 42.69 8.10 0.02 4.7%
5:00 pm 84 1.43 3.47 24,23 34.62 8.10 0.10 88%
6:00 pm 92 1.44 3.47 26.54 38.29 8.10 0.09 6.1%
7:00 pm 108 0.82 3.88 27.81 22.85 8.10 0.08 9.1%
8:00 pm 80 1.53 3.07 26.09 40.03 8.10 0.10 6.6%
9:00 pm 0 0.00 242 0.00 0.00 8.10 0.00 0.0%
10:00 pm 0 0.00 2.00 0.00 0.00 8.10 0.00 0.0%
11:00 pm 0 0.00 0.60 0.00 0.00 2.43 0.00 0.0%
Average Hour: 62 9.58 3.09 20.11 192.66 10.54 0.17 1.8%
Average Day: 1118 9.58 55.58 20.11 192.66 189.68 0.17 1.8%
Range Total: 1118 9.58 55.58 20.11 192.66 189.68 0.17 1.8%
Report Generated on 05/17/2023 5:45:03 pm by BURGOS, GLORY at ECW 10 - S Kendall/Zoo Miami Page # 1
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ECW 10 - 8 KendalliZoo Miami ,ﬁ !!L",Q,'Q&,E?,?L?.‘Eﬁ'?ﬂﬁ? From Sun, 04/30/2023
ECW 03 - North Hialeah Wannggurmnrn, ow S0a Opasieg (41 Theu Sun, 041’301203
HOUR Care Yot Gers ours Labet 1 N Later v ‘Saies $|
6:00 am - 0 0 00 105 000 009 79 060 00%
7:00 am 26 077 202 12 89 947 810 031 40 5%
8:00 am 64 107 345 18 55 % 52 810 013 6 4%
9:00 am 58 141 400 14 50 20 44 810 014 9 9%
10:00 am 46 180 375 1227 2207 810 018 9 2%
11:00 am 26 000 320 813 000 810 031 G0%
12:00 pm 43 128 367 1173 1500 810 019 14 7%
1:00 pm 49 173 300 16 33 2833 810 017 95%
2:00 pm 56 259 425 1318 3418 918 018 £3%
3:00 pm 72 184 4.00 18 00 3306 810 011 £1%
4:00 pm 94 190 4.00 23.50 44.75 810 009 45%
5:00 pm 100 208 378 26.43 54 87 810 002 15%
6:00 pm 93 1.72 4.00 2325 39.88 810 009 51%
7:00 pm 99 1.44 383 25.83 37.24 8.10 008 £7%
8:00 pm 59 061 363 16.24 9.91 8.10 014 225%
! 9:00 pm 1 0.00 2.07 0.48 0.00 8.10 810 00%
: 10:00 pm 0 0.00 1.50 0.00 0.00 6.08 000 0.0%
l
1 Average Hour: 52 2.18 3.25 16.05 35.02 8 01 015 7.0%
Average Day: £86 2.18 55.20 16.05 35.02 13622 015 7.0%
! Range Total: 886 2.18 55.20 16.05 35.02 13622 Q15 7.0%
Report Generated on 05/17/2023 5:44:12 pm by BURGOS, GLORY at Ecv) 10 - § KendalVZoo Miami _T‘;;‘_—’J
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All/IDaid | alhAase Qéabintiaa

cons szt 0 SEEMESESE Gmimima
HOUR iAo ocun  Hous  Laborte  LaborMr  Labors e Gales$
5:00 am 0 0.00 0.17 0.00  4238.93 0.81 0.00 0.1%
6:00 am 0 0.00 2.75 0.00 0.00 26.61 0.00 0.0%
7:00 am 37 1.65 4.00 9.25 15.25 34.54 0.93 56.6%
8:00 am 75 2.30 4,97 15.10 34.78 34.54 0.46 20.0%
9:00 am 98 2.35 5.12 19.15 45.02 34.54 0.35 15.0%
10:00 am 92 2.78 6.00 15.33 42.59 34.54 0.38 13.5%
11:00 am 98 215 5.55 17.66 37.97 34.54 0.35 16.4%
12:00 pm 84 3.10 5.82 14.44 44.83 33.87 0.40 13.0%
1:00 pm 99 2.50 513 19.29 48.17 30.76 0.31 12.4%
2:00 pm 89 2.55 6.42 13.87 35.42 35.81 0.40 15.8%
3:00 pm 93 2.15 4.00 23.25 49.94 8.10 0.09 4.1%
4:00 pm 92 3.02 4.00 23.00 69.50 8.10 0.09 2.9%
5:00 pm 91 217 3.55 25.63 55.63 8.10 0.09 41%
6:00 pm 92 2.39 3.23 28.45 67.89 8.10 0.09 3.7%
7:00 pm 95 1.44 3.00 31.67 4558 8.10 0.09 5.9%
8:00 pm 26 257 2.75 9.45 2427 8.10 0.31 12.1%
9:00 pm 0 0.00 1.25 0.00 0.00 2.03 0.00 0.0%
10:00 pm 0 0.00 0.28 0.00 0.00 0.00 0.00 0.0%
Average Hour: 65 2.99 3.78 17.08 51.05 19.51 0.30 10.1%
Average Day: 1161 2.99 67.98 17.08 51.05 351.18 0.30 10.1%
Range Total: 1161 2.99 67.98 17.08 51.05 351.18 0.30 10.1%
Page # 1
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All/Paid Labor Statistics From Fri, 04/28/2023

E&g_s&m’? ey TR S a7 o ke Theu Fri, 04/28/2023
HOUR 1co|al Sales §/ Labor Cars/ Sales §/ Lat:_or Labor §/ |
—— ars  Total Cars Hours Labor Mr Labor Mr Lahor § $/Car Sales § |
6:00 am 0 000 145 000 176555 4% 17 14 009 01%
7:00 am a6 938 305 1180 110 76 3495 097 103%
8:00 am 56 1.36 485 1155 1573 A7 A 076 55 9%
9:00 am 81 305 500 16 20 AQ 45 A2 FA 053 172%
10:00 am 69 178 500 13 80 24 55 A2 GA 062 JAThH
11:00 am 64 162 500 12 80 2070 42 6A 067 412%
12:00 pm 72 226 500 14 40 3260 A2 BA 059 26 2%
1:00 pm 46 1.93 500 920 1775 42 FA 0% LAE
2:00 pm 86 0.87 6.45 1333 1163 45 A2 054 61 9%
3:00 pm 91 1.24 548 16 60 2061 3657 040 324%
4:00 pm 90 2.00 4.45 20.22 4039 24 G4 032 192%
5:00 pm 116 1.77 4.00 29.00 51.40 810 007 39%
6:00 pm 104 2.18 3.52 29.57 64.41 810 008 36%
7:00 pm 92 1.76 3.77 24.42 43.07 810 009 50%
8:00 pm 84 1.48 3.20 26.25 38.75 8.10 010 65%
9:00 pm 0 0.00 213 0.00 0.00 8.10 cco 00%
10:00 pm 0 0.00 0.62 0.00 0.00 5.00 000 0 0%
Average Hour: 64 26.93 4.00 15.99 430.76 27.70 043 1.6%
Average Day: 1087 26.93 67.97 15.99 430.76 47094 043 16%
Range Total: 1087 26.93 67.97 15.99 430.76 47094 043 1.6%
Report Generated on 05/17/2023 6:37:42 pm by BURGOS, GLORY at EC—W |0 -S Kan&alUZoo Miami Page # 7_1
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ECW 10 - S Kendall/lZoo Miami

ECW 07 - West Hialeah / Okee

All/Paid Labor Statistics

(For Roles: Cashler, Detaller, Full Service, Loadar, Maint. Dept.,

Management, New Site Opening, Off

From Fri, 04/28/2023
Thru Fri, 04/28/2023

Total Sales $§/ Labor Cars/ Sales $/ Labor Labor $/

HOUR Cars  Total Cars Hours Labor Hr Labor Hr Labor $ $/Car Sales $
5:00 am 0 0.00 0.45 0.00 8523.56 0.00 0.00 0.0%
6:00 am 0 0.00 2.87 0.00 7614.93 0.00 0.00 0.0%
7:00 am 41 0.73 2.98 13.74 10.06 0.00 0.00 0.0%
8:00 am 95 0.63 3.00 31.67 20.00 0.00 0.00 0.0%
9:00 am 99 1.45 3.50 28.29 41.07 4.05 0.04 2.8%
10:00 am 103 1.99 4.00 25.75 51.31 8.10 0.08 3.9%
11:00 am 88 1.53 4.00 22.00 33.63 8.10 0.09 6.0%
12:00 pm 75 1.33 4.00 18.75 24.88 8.10 0.11 8.1%
1:00 pm 97 1.87 4.08 23.76 44.51 8.10 0.08 4.5%
2:00 pm 107 0.77 5.28 20.25 15.52 8.10 0.08 9.9%
3:00 pm 113 1.25 497 22.75 28.49 12.57 0.11 8.9%
4:00 pm 126 1.17 5.00 2520 29.45 13.00 0.10 8.8%
5:00 pm 94 0.53 4.63 20.29 10.79 13.00 0.14 26.0%
6:00 pm 106 1.74 5.00 21.20 36.90 13.00 0.12 7.0%
7:00 pm 128 1.39 5.00 25.60 35.50 13.00 0.10 7.3%
8:00 pm 101 0.44 5.00 20.20 8.86 13.00 0.13 29.3%
9:00 pm 0 0.00 3.63 0.00 0.00 13.00 0.00 0.0%
10:00 pm 0 0.00 0.10 0.00 0.00 0.43 0.00 0.0%
Average Hour: 76 19.92 3.75 20.34 405.14 7.53 0.10 0.5%
Average Day: 1373 19.92 67.50 20.34 405.14 135.55 0.10 0.5%
Range Total: 1373 19.92 67.50 20.34 405.14 135.55 0.10 0.5%

)
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ECW 10 - S Kendall/Zoo Miami

ECW 07 - West Hialeah / Okee

All/Paid Labor Statistics

(For Roles: Cashlor, Dotallor, Full Service, Loader, Malnt. Dopt.,

Managoment, Now Site Oponing, Off

From Sat, 04/29/2023
Thru Sat, 04/29/2023

HOUR Total Sales $/ Labor Cars/ Sales $/ Labor Labor $/
Cars __ Total Cars Hours Labor Hr Labor Hr Labor $ $/Car Sales $ |

6:00 am 0 0.00 1.67 0.00 0.00 0.00 0.00 0.0%
7:00 am 72 2.22 2.92 24.69 54.81 0.00 0.00 0.0%
8:00 am 130 2.00 4.00 32.50 65.13 0.00 0.00 0.0%
9:00 am 118 1.45 4.00 29.50 42.64 0.00 0.00 0.0%
10:00 am 131 3.25 4.83 27.10 88.15 6.75 0.05 1.6%
11:00 am 128 1.56 5.00 25.60 39.95 8.10 0.06 4.1%
12:00 pm 126 2.55 5.00 25.20 64.27 8.10 0.06 2.5%
1:00 pm 119 2.48 5.10 23.33 57.96 8.32 0.07 2.8%
2:00 pm 106 2.06 6.87 15.44 31.80 21.10 0.20 9.7%
3:00 pm 123 2.03 6.00 20.50 41.54 21.10 0.17 8.5%
4:00 pm 116 1.32 6.00 19.33 25.50 21.10 0.18 13.8%
5:00 pm 124 2.13 6.00 20.67 44.06 21.10 0.17 8.0%
6:00 pm 117 2.28 4.50 26.00 59.17 14.89 0.13 5.6%
7:00 pm 117 1.40 4.00 29.25 40.88 13.00 0.11 8.0%
8:00 pm 81 1.156 4.00 20.25 23.19 13.00 0.16 14.0%
9:00 pm 0.00 3.00 0.00 0.00 13.00 0.00 0.0%
10:00 pm 0.00 0.95 0.00 0.00 412 0.00 0.0%
Average Hour: 95 2.39 4.34 21.78 52.11 10.22 0.11 4.5%
Average Day: 1608 2.39 73.83 21.78 52.1 173.67 0.11 4.5%
Range Total: 1608 2.39 73.83 21.78 52.1 173.67 0.1 4.5%
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ECW 10 - S KendalliZoo Miami (é !,!,,I,Pcﬁ,!,g D.I;;.."i‘,,l?.,ﬂ,':,é Lt,,",,’,,?,',ﬁ,‘n:,' gﬁ From Sun, 04/30/2023
ECW 07 - West Hialeah / Okee Management, New Sita Opening, Off ~ Thru Sun, 04/30/2023
Total Sales §/ " Labor  Carsl Sales $/ o Labor Labor $/
HOUR Cars _ Total Cars Hours  Labor Hr Labor Hr Labor$ Aﬂ_w
6:00 am 2 0.00 2.25 0.89 0.00 9.75 4.88 0.0%
7:00 am 39 0.92 3.62 10.78 0.95 13.00 0.33 36.1%
8:00 am 61 1.01 4.58 13.31 13.47 13.00 0.21 21.1%
9:00 am 58 1.17 5.00 11.60 13.60 13.00 022 19.1%
10:00 am 43 1.51 5.00 8.60 13.00 13.00 0.30 20.0%
11:00 am 53 1.34 5.00 10.60 14.20 13.00 0.25 18.3%
12:00 pm 52 0.19 4.07 12.79 2.46 13.00 0.25 120.0%
1:00 pm 67 0.54 4.02 16.68 8.96 13.00 0.19 28.1%
2:00 pm 99 2.04 3.75 26.40 53.80 12.06 0.12 6.0%
3:00 pm 117 2.81 3.00 39.00 109.67 8.10 0.07 25%
4:00 pm 121 1.47 3.00 40.33 59.33 8.10 0.07 46%)|
5:00 pm 114 1.57 3.00 38.00 59.50 8.10 0.07 45%)|
6:00 pm 122 1.73 3.00 40.67 70.20 8.10 0.07 3.8%
7:00 pm 116 1.27 3.00 38.67 48.92 8.10 0.07 5.5%
8:00 pm 74 0.58 3.00 2467 14.25 8.10 0.11 18.9% }
9:00 pm 0.00 3.00 0.00 0.00 8.10 0.00 0.0% |
10:00 pm 0 0.00 1.72 0.00 0.00 6.75 0.00 0.0%
Average Hour: 67 1.77 3.53 18.97 33.60 10.37 0.15 8.7%|
Average Day: 1138 1.77 60.00 18.97 33.60 176.26 0.15 8.7% |
Range Total: 1138 1.77 60.00 18.97 33.60 176.26 0.15 8.7%|
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ECW 10 - S Kendall/Zoo Miaml

ECW 07 - West Hialeah / Okee

All/Paid Labor Statistics

(For Roles: Cashler, Detailer, Full Service, Loader, Maint. Dept.,

Management, New Site Opening, on

From Tue, 05/02/2023
Thru Tue, 05/02/2023

Total  Sales §/ Labor Cars/  Salos$/ Labor  Labor $/
HOUR Cars  Total Cars Hours Labor Hr LaborHr  Labor$ $/Car Sales $ |
5:00 am 0 0.00 0.17 0.00 45781.94 0.00 0.00 0.0%
6:00 am 0 0.00 1.98 0.00 0.00 0.00 0.00 0.0%
7:00 am 39 0.64 312 12.51 8.02 0.00 0.00 0.0%
8:00 am 96 1.12 442 21.74 24.24 3.38 0.04 3.2%
9:00 am 91 2.07 5.00 18.20 37.62 8.10 0.09 4.3%
10:00 am 96 1.14 5.00 19.20 21.90 8.10 0.08 7.4%
11:00 am 94 2.31 5.00 18.80 43.45 8.10 0.09 37%
12:00 pm 98 1.99 5.00 19.60 39.10 8.10 0.08 4.1%
1:00 pm 101 1.75 5.18 19.49 34.15 9.45 0.09 5.3%
2:00 pm 99 0.92 5.47 18.11 16.65 29.20 0.29 32.1%
3:00 pm 107 1.77 4.00 26.75 47.25 21.10 0.20 11.2%
4:00 pm 94 0.76 4.00 23.50 17.94 21.10 0.22 29.4%
5:00 pm 110 0.86 4.00 27.50 23.75 21.10 0.19 222% |
6:00 pm 128 1.07 4.00 32.00 34.23 21.10 0.16 15.4% |
7:00 pm 110 1.60 4.00 27.50 43.88 22.79 0.21 13.0%
8:00 pm 97 0.74 4.00 24.25 17.94 25.15 0.26 35.1%
9:00 pm 0.00 4.00 0.50 0.00 25.15 12.58 0.0%l
10:00 pm 0.00 260 0.00 0.00 13.41 0.00 0.0% i
11:00 pm 0.00 1.00 0.00 0.00 0.00 0.00 0.0%
Average Hour: 72 6.96 3.79 18.93 131.82 12.91 0.18 26%
Average Day: 1362 6.96 71.93 18.93 131.82 245.33 0.18 26%
Range Total: 1362 6.96 71.93 18.93 131.82 245.33 0.18 286%
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ECW 10 - S Kendall/Zoo Miami

ECW 07 - West Hialeah / Okee

All/Paid Labor Statistics

(For Roles: Cashier, Detaller, Full Service, Loader, Maint. Dept,,

Management, New Sita Opening, O

From Mon, 05/01/2023
Thru Mon, 05/01/2023

HOUR Total  Sales 8/ Labor Cars/  Sales §/ Labor  Labor$/
- Cars  Total Cars Hours Labor Hr Labor Hr Labor § $/Car  Sales$
5:00 am 0 0.00 043 000 1631122 000 000 0.0%
6:00 am 0 0.00 2.95 0.00 0.00 7.70 000 00%
7:00 am 39 0.94 3.00 13.00 12.26 8.10 021 22 0%!
8:00 am 116 1.04 3.58 3237 3377 1283 011 10 6%i
9:00 am 86 0.66 4.00 21.50 14.19 1620 019 22 5%i
10:00 am 08 0.62 4.00 24 .50 15.25 16.20 017 266%
11:00 am 100 1.23 4.00 25.00 3069 16.20 016 122%
12:00 pm 102 1.47 4.00 25.50 37.38 1620 0.16 108%
1:00 pm 99 1.65 4.10 24.15 39.76 16.20 0.16 9.9%|
2:00 pm 87 1.31 3.78 23.00 30.07 14.31 0.16 126%
3:00 pm 84 1.51 3.70 22.70 34.32 6.08 007 42%
4:00 pm 113 2.54 3.67 30.82 78.41 0.00 0.00 0.0%
5:00 pm 102 0.86 4.00 25.50 21.94 0.00 0.00 0.0%
6:00 pm 131 1.39 4.00 32.75 45.38 0.00 0.00 0.0%
7:00 pm 133 1.57 4.00 33.25 52.19 0.00 000 00%|
8:00 pm 105 0.71 4.90 21.43 15.31 0.00 0.00 0.0%
9:00 pm 0 0.00 3.00 0.00 0.00 0.00 0.00 0.0%
10:00 pm 0 0.00 2.03 0.00 0.00 0.00 0.00 0.0%
Average Hour: 78 6.35 3.51 22.09 140.30 7.22 0.0s 1.5%
Average Day: 1395 6.35 63.15 22.09 140.30 130.01 0.0 1.5%
Range Total: 1395 6.35 63.15 22.09 140.30 130.01 0.09 1.5%
|
|
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ECW 10 - S KendalliZoo Miam|

All/Paid Labor Statlstlcs

(Fost Podna Canbiinr, Dataitar, |

ECW 07 - West Hialeah / Okee

HOUR
5:00 am
6:00 am
7:00 am
8:00 am
9:00 am
10:00 am
11:00 am
12:00 pm
1:00 pm
2:00 pm
3:00 pm
4:00 pm
5:00 pm
6:00 pm
7:00 pm
8:00 pm
9:00 pm

Average Day:
Range Total:

£ Sarvica | nader Maint [

Munagemerd Mew Sas (pacing on

From Thu, 05/04/2023
Thru Thu, 05/04/2023

Average Hour:

Report Generated on 05/17/2023 6:00:43 pm by BURGOS, GLORY at ECW 10 - S Kendall/lZoo Miami

Total Sales §/ Labor Carsl Salea §/ Labor Labor 8/
Care Total Cars Hours | abor Hr | abor Mr Lahor § $/Car Sales §
0 0 00 037 000 2049570 0 00 006 0 0%
0 000 162 000 000 000 006 00G%
hHAa 067 212 19 88 1338 000 )0 0G%
a0 089 300 3000 2667 000 0 0f 0 U
100 161 300 3333 5033 000 )0 00%
109 1689 300 3633 68 58 000 000 00
91 105 300 3033 3200 000 000 0 0%
94 162 300 3133 50 66 000 005 0 0%
107 202 305 3508 70 91 0060 000 0 0%
85 13 245 34 69 45 51 33 0 0A 3%
104 098 400 2600 25 44 2110 025 20 7%
92 127 400 23.00 2919 2110 023 181
112 1.72 4.00 28.00 48 06 2110 019 11 0°
112 1.36 4.00 28.00 38.00 21.10 019 139%
108 1.92 4.00 27.00 51.81 2110 020 102%
7 0.00 4.00 1.75 0.00 21.10 301 0 0%
1 0.00 3.00 0.33 0.00 13.00 1300 0 0%
74 7.37 3.06 24.30 179.17 841 011 15%
1266 7.37 52.10 24.30 179.17 142.93 011 1 5%
1266 7.37 52.10 24.30 179.17 142.93 011 133
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All/Paid Labor Statistics

ECW 10 - S Kendall/iZoo Miami (For Roles: Cashier, Detaller, Full Service, Loader, Maint. Dept., From Wed, 05/03/2023
ECW 07 - West Hialeah / Okee _____Management, New Sita Opening, Off Thru Wed, 05/03/2023
Total Sales §/ Labor Cars/ Salos §/ Labor Labor $/
HOUR Cars  Total Cars ‘Hours  Labor Hr Labor Hr Labor § $/Car Sales §
5:00 am 0 0.00 0.23 000 3292019 000 000 00%|
6:00 am 0 0.00 1.72 0.00 0.00 000 000 00%]
7:00 am 49 0.33 3.00 16.33 533 0.00 000 00%|
8:00 am 87 219 4.00 21.75 47.56 8.10 009 43%
9:00 am 83 1.87 4.03 20.58 38.49 8.10 0.10 52%|
10:00 am 97 0.88 5.00 19.40 17.00 8.10 0.03 9.5%
11:00 am 103 0.83 5.00 20.60 17.20 810 008 94%
12:00 pm 84 1.46 5.00 16.80 24,60 8.10 0.10 6.6%
1:00 pm 87 1.41 5.00 17.40 24.52 8.10 009 6.6%
2:00 pm 102 1.73 5.28 19.31 33.33 15.53 0.15 88%
3:00 pm 84 0.38 5.98 14.04 5.35 16.20 0.19 50.6%
4:00 pm 106 1.43 6.00 17.67 25.25 16.20 0.15 10.7%
5:00 pm 107 0.93 5.75 18.61 17.30 14.18 0.13 142%
6:00 pm 124 1.23 4.82 25.74 31.71 17.42 0.14 11.4%
7:00 pm 114 1.37 5.00 22.80 31.23 21.10 0.19 13.5%
8:00 pm 99 0.66 5.00 19.80 13.00 21.10 0.21 32.5%
9:00 pm 0 0.00 4.00 0.00 0.00 21.10 0.00 0.0%
10:00 pm 0 0.00 273 0.00 0.00 12.66 0.00 0.0%
Average Hour: 74 7.01 4.31 17.10 119.81 11.34 0.15 2.2%
Average Day: 1326 7.01 77.55 17.10 119.81 204.08 0.15 2.2%
Range Total: 1326 7.01 77.55 17.10 119.81 204.08 0.15 2.2%
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All/Paid Labor Statistics From Thu, 05/11/2023

Ecw o Voot Hialeah? ol (o Rles o D erbcenigon " Thru Thu, 05/11/2023
Total Sales $/ Labor Cars/ Salos $/ Labor Labor $/
HOUR Cars _ Total Cars Hours  LaborHr  LaborHr  Labor$  $/Car Sales $ |
5:00 am 0 0.00 0.63 0.00 12378.15 0.00 0.00 0.0%
6:00 am 0 0.00 2.67 0.00 0.00 0.00 0.00 0.0%
7:00 am 43 0.81 3.00 14.33 11.67 0.00 0.00 0.0%
8:00 am 84 1.04 3.98 21.09 21,95 0.00 0.00 0.0%
9:00 am 82 1.81 4.00 20.50 37.19 0.00 0.00 0.0%
10:00 am 88 1.34 4.00 22.00 29.49 0.00 0.00 0.0%
11:00 am 82 2.36 4.00 20.50 48.22 0.00 0.00 0.0%
12:00 pm 87 1.53 4.00 21.75 33.25 0.00 0.00 0.0% |
1:00 pm 92 1.73 4.08 22.53 39.09 0.00 0.00 0.0% 1
2:00 pm 89 2.19 4.18 21.27 46.49 10.63 0.12 55%
3:00 pm 97 1.23 5.43 17.85 21.99 34.10 0.35 28.5% |
4:00 pm 108 1.38 5.00 21.60 29.90 34.10 0.32 22.8%
5:00 pm 112 1.70 4.78 23.41 39.92 34.10 0.30 17.9%
6:00 pm 120 0.89 4.85 24.74 22.11 34.10 0.28 31.8%|
7:00 pm 110 1.59 5.00 22.00 35.00 34.10 0.31 19.5% |
8:00 pm 90 1.66 5.00 18.00 29.90 34.10 0.38 22.8%
9:00 pm 0 0.00 4.07 0.00 0.00 25.40 0.00 o.o%i
10:00 pm 0 0.00 1.10 0.00 0.00 477 0.00 0.0% i
Average Hour: 71 7.63 3.88 18.40 140.44 13.63 0.19 2.5%
Average Day: 1284 7.63 69.78 18.40 140.43 245.40 0.19 2.5%
Range Total: 1284 7.63 69.78 18.40 140.43 245.40 0.19 25%)
|
‘
|
1
\
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Ecw10- s kendazoomamiAI/Paid Labor Statistics

(For Rolos: Cashlor, Detallor, Full Sorvice, Loador, Maint. Dept., From Wed, 05/10/2023
ECW 07 - West Hialeah / Okee Managomont, Now Sita Opening, OIf Thru Wed, 05/10/2023
HOUR 'l(':olal Sales $/ Labor Cars/ Sales $/ Labor Labor §/
ars  Total Cars Hours Labor Hr Labor Hr Labor $§ $/Car Sales $
5:00 am 0 0.00 0.57 0.00 13938.64 0.00 0.00 0.0%
6:00 am 0 0.00 2,72 0.00 0.00 0.00 0.00 0.0%
7:00 am 51 0.71 3.00 17.00 12.00 0.00 0.00 0.0%
8:00 am 87 0.98 3.67 23.73 23.18 540 0.06 6.4%
9:00 am 76 2.93 4.98 15.25 44.75 8.10 0.11 36%
10:00 am 87 1.81 5.00 17.40 31.52 8.10 0.09 51%
11:00 am 110 1.02 5.00 22.00 22.55 8.10 0.07 7.2%
12:00 pm 85 1.01 5.00 17.00 17.20 8.10 0.10 9.4%
1:00 pm 85 1.94 5.00 17.00 32.90 8.10 0.10 4.9%
2:00 pm 103 1.54 4.43 23.23 35.70 18.75 0.18 11.8%
3:00 pm 95 1.37 4.18 22.71 31.05 11.21 0.12 8.6%
4:00 pm 110 1.16 4.00 27.50 31.94 8.10 0.07 6.3%
5:00 pm 99 1.19 3.10 31.94 37.98 8.10 0.08 6.9%
6:00 pm 121 0.77 3.00 40.33 30.92 8.10 0.07 8.7%
7:00 pm 123 1.63 3.00 41.00 66.98 8.10 0.07 4.0%
8:00 pm 74 2.30 3.00 24.67 56.67 8.10 0.11 4.8%
9:00 pm 0 0.00 2.00 0.00 0.00 8.10 0.00 0.0%
10:00 pm 0 0.00 1.07 0.00 0.00 4.32 0.00 0.0%
Average Hour: 73 7.47 3.48 20.82 155.64 7.15 0.10 1.3%
Average Day: 1306 7.47 62.72 20.82 155.64 128.77 0.10 1.3%
Range Total: 1306 7.47 62.72 20.82 1565.64 128.77 0.10 1.3%
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All/Paid Labor Statistics From Tue, 05/09/2023

ECW 10 - S KendalliZoo Miami (For Roles: Cashlor, Detaller, Full Service, Loader, Malnt. Dept.,

ECW 07 - West Hialeah / Okee ~ Management, New Sita Opening, Off Thru Tue, 0 05/09/2023
Total Sales §/ Labor Cars/ Salos §/ Labor Labor $/

HOUR Cars  Total Cars Hours Labor Hr Labor Hr Labor $ $/Car  Sales$
12:00 am 0 0.00 0.17 0.00 0.00 1.35 0.00 0.0%
1:00 am 0 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
2:00 am 0 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
3:00 am 0 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
4:00 am 0 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
5:00 am 0 0.00 0.12 0.00 55129.99 0.00 0.00 0.0%
6:00 am 0 0.00 2.08 0.00 0.00 0.00 0.00 0.0%
7:00 am 39 0.69 3.00 13.00 8.93 0.00 0.00 0.0%
8:00 am 82 0.45 4.73 17.32 7.76 7.02 009 191%
9:00 am 81 1.68 5.00 16.20 27.25 11.34 0.14 83%
10:00 am 99 2.22 5.00 19.80 43.90 12.15 012 5.5%|
11:00 am 90 1.07 5.00 18.00 19.20 12.15 014 12.7% |
12:00 pm 82 2.14 5.00 16.40 35.10 12.15 0.15 6.9% |
1:00 pm 96 1.14 5.17 18.58 21.19 12.15 0.13 11.1%
2:00 pm 76 1.68 6.38 11.91 20.01 29.04 028 22.7%
3:00 pm 102 0.83 5.27 19.37 16.14 21.10 0.21 24 8%
4:00 pm 1 1.27 5.00 22.20 28.26 21.10 0.19 14.9%
5:00 pm 100 0.92 5.00 20.00 18.42 21.10 0.21 22.9%
6:00 pm 130 1.47 5.00 26.00 38.32 21.10 0.16 11.0%
7:00 pm 120 1.53 5.00 24.00 36.70 21.10 0.18 11.5%
8:00 pm 93 1.40 5.00 18.60 26.00 21.17 0.23 16.3%
9:00 pm 0 0.00 3.08 0.00 0.00 25.15 0.00 0.0%
10:00 pm 0 0.00 1.55 0.00 0.00 12.99 0.00 0.0%
Average Hour: 57 6.29 3.33 17.00 106.93 11.40 0.20 32%
Average Day: 1301 6.29 76.55 17.00 106.93 262.16 0.20 3.2%
Range Total: 1301 6.29 76.55 17.00 106.93 262.16 0.20 3.2%
|

|

|
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ECW 10 - S Kendall/Zoo Miam|

ECW 07 - West Hialeah / Okee

HOUR

5:00 am
6:00 am
7:00 am
8:00 am
9:00 am
10:00 am
11:00 am
12:00 pm
1:00 pm
2:00 pm
3:00 pm
4:00 pm
5:00 pm
6:00 pm
7:00 pm
8:00 pm
9:00 pm
10:00 pm
11:00 pm

Average Day:
Range Total:

All/Paid Labor Statistics

(For Reles: Caehinr, Detailar, Fufl Servics, L onder, Maied Dept

Manngement, Hew Sita Opening, on

From Mon, 05/08/2023

Thru Mon, 05/08/2023

Average Hour:

Total Sales §/ Labor Cars/ Sales §/ Labaor Labor §/
Care  Total Cars Hours Labor Mr Labor Mr Labor § $/Car Sales §
o 0 0.00 060 000 13448 85 000 0060 00%)|

0 000 292 000 000 783 000 0 0% |
56 036 300 1867 667 810 014 A0 54|
109 097 383 28 44 2747 14 85 014 14 1%
108 122 4.00 27.00 32 94 16 20 015 12 3%
90 1.32 4.00 22 50 2963 16 20 018 137%
90 1.15 4.00 22 .50 2588 16 20 018 15 7%
107 1.62 4.00 26.75 43 44 16 20 015 9 3%
99 1.84 415 23.86 43 98 16 20 016 B9%
101 1.38 528 19.12 2633 1539 015 11.1%
115 1.25 537 21.43 26.81 810 007 5%
104 2.54 6.00 17.33 4410 8.10 002 31%
119 0.99 6.00 19.83 19.67 8.10 007 8 9%
131 1.37 6.00 21.83 29.92 8.10 008 45%
128 0.80 6.00 21.33 17.02 8.10 006 75%
102 1.47 6.00 17.00 24 .96 8.10 008 54%
0.00 4.00 0.00 0.00 8.10 0.00 00%
0.00 3.35 0.00 0.00 8.10 000 00%
0.00 1.00 0.00 0.00 8.10 000 00%
77 6.86 4.18 18.35 125.81 10.53 014 20%
1459 6.86 79.50 18.35 125.81 200.07 014 20%
1459 6.86 79.50 18.35 125.81 200.07 014 20%
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All/Paid Labor Statistics From Sun, 05/07/2023

ECW 10 - S KendalliZoo Miami (For Roles: Cashier, Detaller, Full Service, Loader, Malint. Dept ,

ECW 07 - West Hialeah | Okee ~_ Management, New Sits Opening, Off Thru Sun, 05/07/2023
Total Sales §/ Labor Cars/ Salos §/ Labor Labor §/
HOUR Cars TotalCars  Hours Labor Hr Labor Hr Labor $ $/Car Sales $
6:00 am 0 0.00 0.88 0.00 0.00 7.58 0.00 0.0%
7:00 am 35 0.00 3.90 8.97 0.00 20.70 059 0.0%
8:00 am 62 1.37 5.00 12.40 17.00 21.10 024 24.8%
9:00 am 78 0.59 5.00 15.60 9.20 21.10 027 45 9%’
10:00 am 96 0.97 5.00 19.20 18.55 21.10 022 22,7%!
11:00 am 88 1.91 5.00 17.60 33.65 21.10 024 12.5% |
12:00 pm 89 2.08 5.00 17.80 36.95 21.10 024 11.4%
1:00 pm 126 2.59 5.08 24.79 64.29 21.10 0.17 6.5%
2:00 pm 119 1.45 577 20.64 29.91 20.79 0.17 12.1%|
3:00 pm 108 1.76 4.00 27.00 47.51 13.00 0.12 6.8%|
4:00 pm 117 2.16 4.00 29.25 63.09 13.00 0.11 52%
5:00 pm 129 1.15 4.00 32.25 37.03 13.00 0.10 8.8%
6:00 pm 128 2.34 4.00 32.00 74.75 13.00 0.10 4.3%
7:00 pm 132 1.53 4.00 33.00 50.53 13.00 0.10 6.4%
8:00 pm 94 1.26 4.00 23.50 29.63 13.00 0.14 11.0% ‘
9:00 pm 0 0.00 4.00 0.00 0.00 13.00 0.00 0.0%|
10:00 pm 0 0.00 2.53 0.00 0.00 8.23 0.00 0.0%|
Average Hour: 82 7.13 4.19 19.69 140.32 16.17 0.20 2.8%|
Average Day: 1401 713 7117 19.69 140.32 274.90 0.20 28% ‘
Range Total: 1401 7.13 71.17 19.69 140.32 274.90 020 28% i
Report Generated on 05/17/2023 6:04:18 pm by BURGOS, GLORY at ECW 10 - S Kendall/Zoo Mlami Page # 1


https://v3.camscanner.com/user/download

All/Paid Labor Statistics

ECW 10 - S KendalliZoo Miami or Roles: Cashier, Dotallor, Full Service, Loader, Malnt. Dept., From Sat, 05/06/2023
ECW 07 - West Hialeah / Okee Management, New Site Opening, O Thru Sat, 05/06/2023
Total Sales $/ Labor Cars/ Sales §/ Labor Labor $/
HOUR Cars Total Cars Hours Labor Hr LaborHr  Labor$ _$/Car Sales $
6:00 am 0 0.00 257 0.00 0.00 10.40 0.00 0.0%
7:00 am 91 1.66 4.07 22.38 37.25 13.00 0.14 8.6%
8:00 am 123 1.45 5.00 24,60 35.75 13.00 0.11 7.3%
9:00 am 113 0.63 5.02 22.52 14.30 13.00 012 18.1%
10:00 am 125 2.56 6.00 20.83 53.29 13.00 0.10 4.1%
11:00 am 11 2.58 6.00 18.50 47.75 13.00 0.12 4.5%
12:00 pm 116 2.06 6.00 19.33 39.79 13.00 0.11 54%
1:00 pm 124 1.25 6.43 19.27 24.09 15.38 0.12 9.9%
2:00 pm 119 1.47 6.05 19.67 28.84 23.08 0.19 13.2%
3:00 pm 11 3.45 5.00 22.20 76.70 21.10 0.19 5.5%
4:00 pm 119 2.18 5.00 23.80 51.85 21.10 0.18 8.1%
5:00 pm 110 2.13 5.00 22.00 46.95 21.10 0.19 9.0%
6:00 pm 123 1.66 422 29.17 48.32 21.10 0.17 10.4%
7:00 pm 99 2.51 3.45 28.70 71.91 21.10 0.21 8.5%
8:00 pm 83 243 4.00 20.75 50.50 21.10 0.25 10.4%
9:00 pm 0.00 3.00 0.00 0.00 21.10 0.00 0.0%
10:00 pm 0 0.00 1.20 0.00 0.00 8.44 0.00 0.0%
Average Hour: 92 5.96 4.59 20.09 119.67 16.65 0.18 3.0%
Average Day: 1567 5.96 78.00 20.09 119.67 283.00 0.18 3.0%
Range Total: 1567 5.96 78.00 20.09 119.67 283.00 0.18 3.0%
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ECW 10 - S Kendall/iZoo Miami

ECW 07 - West Hialeah / Okee

All/Paid Labor Statistics

(For Roles: Cashler, Detailer, Full Service, Loadar, Maint. Dept,,
___Management, New Sita Opening, on

From Fri, 05/05/2023
Theu Fri, 05/05/2023

Total Sales$/  Labor Cars/ Sales §/ Labor Labor §/
HOUR Cars TotalCars  Hours  Labor Hr Labor Mr Labor $ $/Car  Sales §
5:00 am 0 0.00 0.63 000 1522166 0.00 0.00 0.0%
6:00 am 0 0.00 2.55 0.00 0.00 000 000 0.0%
7:00 am 32 0.81 3.12 10.27 8.34 0.95 003 316%|
8:00 am 96 2.03 4.00 24.00 48.63 8.10 002 4.2%|
9:00 am 99 2.55 4.00 24.75 63.06 8.10 002 32%|
10:00 am 106 232 4.00 26.50 61.59 8.10 008 33%|
11:00 am 114 1.36 4.00 28.50 38.88 8.10 007 52%
12:00 pm 112 242 4.00 28.00 67.90 8.10 0.07 3.0%
1:00 pm 98 1.41 4.05 24.20 34.14 8.10 002 59%
2:00 pm 122 246 5.18 23.54 57.87 9.86 0.08 33%
3:00 pm 115 2.59 5.40 21.30 55.24 13.00 0.11 4.4%
4:00 pm 126 2.56 5.00 25.20 64.40 13.00 0.10 40%
5:00 pm 110 1.98 5.00 22.00 43.60 13.00 0.12 6.0%
6:00 pm 124 213 4.03 30.74 65.39 13.00 0.10 4.9%
7:00 pm 124 2.10 4.83 25.66 53.90 13.00 0.10 5.0%
8:00 pm 103 1.48 5.00 20.60 30.55 13.00 0.13 8.5%
9:00 pm 0 0.00 3.63 0.00 0.00 13.00 0.00 0.0%|
10:00 pm 0 0.00 1.60 0.00 0.00 6.93 0.00 0.0%
Average Hour: 82 7.57 3.89 21.18 160.40 8.74 0.1 14%|
Average Day: 1481 7.57 69.93 21.18 160.40 157.34 0.11 14%|
Range Total: 1481 7.57 69.93 21.18 160.40 157.34 0.1 1.4%
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All/Paid Labor Statistics

ECW 10 - S Kendall/Zoo Miami (For Rolos: Cashlor, Dotallor, Full Sorvico, Loador, Malnt. Dopt., From Thu, 05/04/2023
ECW 07 - West Hialeah / Okee Management, Now Site Opening, Off Thru Thu, 05/04/2023
Total Sales $/ Labor Cars/ Sales $§/ Labor Labor $/
HOUR Cars  Total Cars Hours Labor Hr Labor Hr Labor $ $/Car Sales $
5:00 am 0 0.00 0.37 0.00 20496.70 0.00 0.00 0.0%
6:00 am 0 0.00 1.62 0.00 0.00 0.00 0.00 0.0%
7:00 am 54 0.67 2.72 19.88 13.38 0.00 0.00 0.0%
8:00 am 90 0.89 3.00 30.00 26.67 0.00 0.00 0.0%
9:00 am 100 1.51 3.00 33.33 50.33 0.00 0.00 0.0%
10:00 am 109 1.89 3.00 36.33 68.58 0.00 0.00 0.0%
11:00 am 91 1.05 3.00 30.33 32.00 0.00 0.00 0.0%
12:00 pm 94 1.62 3.00 31.33 50.66 0.00 0.00 0.0%
1:00 pm 107 2.02 3.056 35.08 70.91 0.00 0.00 0.0%
2:00 pm 85 1.31 2.45 34.69 45.51 3.33 0.04 3.0%
3:00 pm 104 0.98 4.00 26.00 25.44 21.10 0.20 20.7%
4:00 pm 92 1.27 4.00 23.00 29.19 21.10 0.23 18.1%
5:00 pm 112 1.72 4.00 28.00 48.06 21.10 0.19 11.0%
6:00 pm 112 1.36 4.00 28.00 38.00 21.10 0.19 13.9%
7:00 pm 108 1.92 4.00 27.00 51.81 21.10 0.20 10.2%
8:00 pm 7 0.00 4.00 1.75 0.00 21.10 3.01 0.0%
9:00 pm 1 0.00 3.00 0.33 0.00 13.00 13.00 0.0%
Average Hour: 74 7.37 3.06 24.30 179.17 8.41 0.11 1.5%
Average Day: 1266 7.37 52.10 24.30 179.17 142.93 0.11 15%
Range Total: 1266 7.37 52.10 24.30 179.17 142.93 0.1 1.5%
Report Generated on 05/17/2023 6:03:16 pm by BURGOS, GLORY at ECW 10 - S Kendall/Zoo Miami Page #


https://v3.camscanner.com/user/download

All/Paid Labor Statistics ¢ rom Frl. 0811272023

ECW10-5 Kendall/lZoo Miami (Fest Potnn Caaditnr [adatias 1oh Saryva | pndas W

ECW 07 - Weslt Hialeah / Okee Manngempsd, Hew Gia (rpanieg (F Theu Fri, 05/12/2023
Total Sales §/ Labor Caral Gatea §/ Labee Labor $/
HOUR Care  Total Cars Mours  LaborMe  LaborMe  Labor$ WCar  Sales
5;00 Dtﬂ 0 000 053 0 ) 14555 91 000 069 0 G%
6:00 am 0 000 267 000 009 000 Iy 0 0%
7:00 am a5 147 300 1500 2200 006 60 0 0%
8:00 am a0 173 302 2483 5166 014 690 0 1%
9:00 am 83 161 4 00 2075 3334 810 614 6 1%
10:00 am 97 142 4 00 2425 A A4 810 605 5 Th
11:00 am o8 214 400 24 50 h2 A 810 605 3 9%
12:00 pm 76 247 400 1000 AL O4 210 01 4 3%
1:00 pm 101 101 430 2349 2365 832 00a 22%
2:00 pm 107 183 772 13 87 2538 3172 03 162%
3:00 pm 119 1.46 7.30 16 30 23 84 3410 029 198%
4:00 pm 13 2.14 628 17.98 38 45 28 20 025 11 7%
5:00 pm 125 1.31 5.02 24.92 327 1322 cn 8 1%
6:00 pm 129 129 4.30 30.00 38.78 390 a3 23%
7:00 pm 129 240 388 33.22 79.63 000 000 00%
8:00 pm 102 0.59 4.00 25.50 15.13 000 000 00%
9:00 pm 0 0.00 240 0.00 0.00 000 000 00%
Average Hour: 83 712 4.14 20.08 142.96 8.85 011 15%
Average Day: 1414 7.12 70.42 20.08 142.96 15208 011 15%
Range Total: 1414 712 70.42 20.08 142.96 152.08 o1 15%
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APPENDIX C

Queuing Data

£ Ly HBCSHS™




Friday 5/19/2023 Saturday 5/20/2023
North West North West
Hialeah Hialeah Hialeah Hialeah
Vehicles  Vehicles Vehicles Vehicles
2:00:00 PM 1 1 8:00:00 AM 2 2
2:05:00 PM 3 1 8:05:00 AM 3 2
2:10:00 PM 1 2 8:10:00 AM 4 1
2:15:00 PM 1 1 8:15:00 AM 2 1
2:20:00 PM 1 1 8:20:00 AM 2 1
2:25:00 PM 1 1 8:25:00 AM 2 3
2:30:00 PM 2 1 8:30:00 AM 4 4
2:35:00 PM 1 1 8:35:00 AM 3 5
2:40:00 PM 1 2 8:40:00 AM 2 5
2:45:00 PM 1 1 8:45:00 AM 5 4
2:50:00 PM 1 1 8:50:00 AM 5 4
2:55:00 PM 1 1 8:55:00 AM 3 2
3:00:00 PM 1 2 9:00:00 AM 3 4
3:05:00 PM 1 1 9:05:00 AM 2 6
3:10:00 PM 4 1 9:10:00 AM 2 5
3:15:00 PM 3 2 9:15:00 AM 5 3
3:20:00 PM 1 1 9:20:00 AM 3 4
3:25:00 PM 2 3 9:25:00 AM 3 3
3:30:00 PM 5 1 9:30:00 AM 7 2
3:35:00 PM 5 1 9:35:00 AM 6 3
3:40:00 PM 3 2 9:40:00 AM 3 6
3:45:00 PM 4 2 9:45:00 AM 3 5
3:50:00 PM 2 6 9:50:00 AM 3 3
3:55:00 PM 3 2 9:55:00 AM 4 4
4:00:00 PM 1 1 10:00:00 AM 4 7
4:05:00 PM 2 2 10:05:00 AM 1 6
4:10:00 PM 5 3 10:10:00 AM 3 5
4:15:00 PM 4 2 10:15:00 AM 3 8
4:20:00 PM 2 1 10:20:00 AM 4 7
4:25:00 PM 3 3 10:25:00 AM 3 5
4:30:00 PM 3 1 10:30:00 AM 5 4
4:35:00 PM 1 1 10:35:00 AM 7 5
4:40:00 PM 5 3 10:40:00 AM 5 7
4:45:00 PM 6 4 10:45:00 AM 4 12
4:50:00 PM 5 5 10:50:00 AM 5 7
4:55:00 PM 2 5 10:55:00 AM 7 6
5:00:00 PM 8 2 11:00:00 AM 5 6
5:05:00 PM 7 2 11:05:00 AM 6 6




Friday 5/19/2023 Saturday 5/20/2023
North West North West

Hialeah Hialeah Hialeah Hialeah

Vehicles  Vehicles Vehicles Vehicles
5:10:00 PM 5 2 11:10:00 AM 5 4
5:15:00 PM 4 4 11:15:00 AM 4 4
5:20:00 PM 2 5 11:20:00 AM 5 7
5:25:00 PM 2 3 11:25:00 AM 6 9
5:30:00 PM 2 2 11:30:00 AM 6 5
5:35:00 PM 5 1 11:35:00 AM 4 3
5:40:00 PM 5 2 11:40:00 AM 6 4
5:45:00 PM 2 2 11:45:00 AM 5 4
5:50:00 PM 7 1 11:50:00 AM 4 6
5:55:00 PM 2 4 11:55:00 AM 5 5
6:00:00 PM 4 4 12:00:00 PM 6 4
6:05:00 PM 3 5 12:05:00 PM 5 3
6:10:00 PM 2 7 12:10:00 PM 3 5
6:15:00 PM 2 8 12:15:00 PM 4 4
6:20:00 PM 2 6 12:20:00 PM 5 3
6:25:00 PM 2 6 12:25:00 PM 7 5
6:30:00 PM 2 7 12:30:00 PM 2 5
6:35:00 PM 3 8 12:35:00 PM 3 6
6:40:00 PM 2 5 12:40:00 PM 3 4
6:45:00 PM 10 6 12:45:00 PM 2 2
6:50:00 PM 6 7 12:50:00 PM 2 3
6:55:00 PM 8 9 12:55:00 PM 3 3
1:00:00 PM 4 2
1:05:00 PM 6 6
1:10:00 PM 5 5
1:15:00 PM 5 2
1:20:00 PM 8 3
1:25:00 PM 7 4
1:30:00 PM 4 5
1:35:00 PM 2 4
1:40:00 PM 2 4
1:45:00 PM 2 3
1:50:00 PM 3 3
2 2

1:55:00 PM
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