Floridians SportsPark — Timeline (Draft).

TASK

e Memorandum of understanding approved at City Commission
e Signature of the Memorandum of understanding
e City provides new updated surveys

e Floridians work with Broward County PZ Dpt to rezone site and allow residential

e Floridians start working on final site plan using new accurate surveys
e City starts remediation

e Floridians present new site plan

¢ Floridians submit to DRC, PNZ, ARC

e City approves DRC, PNZ, ARC

e Floridians submit full plans to City of Pompano Beach for permitting
e City Completes Remediation

e City approves all permits for the SportsPark Complex

e City / County secures no further action needed for remediation

e Groundbreaking Ceremony

e Construction on the SportsPark complex starts

e Groundbreaking Gala event

e Floridians unveil new website and international marketing campaign
e Floridians unveil International competition / Junior Youth WorldCup.
e Floridians announce Board and Hall of Champions.

e T.C.O.

e Junior Youth WorldCup of Pompano Beach inaugural tournament

e Floridians semiprofessional team launches new season in its own stadium.

Start

02/13/2018
03/11/2018
04 /15/2018
04 /15/2018
04 /15/2018
05/01/2018
05/15/2018
06/15/2018
12 /15/2018
02/15/2019
05/01/2019
07 /15/2019
07/31/2019
09/04 /2019
09/04 /2019
09/07 /2019
09/07 /2019
09 /07 /2019
09/07 /2019
05/04 /2021
05/14 /2021
Summer 2021
Summer 2021

Expected
Duration

3 Months

9 Months
2 Months
12 Months

6 Months

6 Months

20 Months

Expected
Completion

02 /13/2018

02 /15/2018
06 /15/2018
05/01 /2019

12 /15/2018

07 /15/ 2019

05/04 /2021



