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South Florida Water Polo Foundation, Inc.

A.  Introductionreackground

The South Florida Water Foundation, Inc. ("Licensee") has been a registered club member of
the United States Water Polo (#989) since 2003. Licensee has been active not only in
developing athletics, but also in hosting different water polo events from small local
competitions to state level competitions to international events.

8.  Objectives

Licensee shall provide and promote multiple water programs, for both adult and youth (ages
5 -17).   In addition, Licensee shall also provide coaching staff, according to United States
Water Polo regulation, to every training session, competition and clinics.

C.  Scope of work

Licensee shall utilize the dive well of the main pool located at the Aquatics Center, 820 NE
18th Ave. Additional lane availability will be granted up to twelve (12) short course lanes for
weekday practices after 7PM and four (4) short course lanes for Saturday practices.

Additional lane lanes will be limited or not available during Winter/Spring Training season
and while specialty program schedules like Special Olympics or Broward County Public
School Aquatic Team seasons. The secondary location, if scheduling conflicts occur, will be
the Houston Sworn Aquatic Center, 901 NW  loth Street.

Licensee shall be responsible for the following:

1.    Provide a current certified water polo coach throughout the duration of both programs.
2.    Provide program equipment and uniforms for all training, competitions and clinics.
3.    During events, shall be responsible for

a.    Field set up and breakdown
b.    Goal configuration, set up and breakdown
c.    Timing and Scoring System set up and breakdown

4.    Responsible for all clean up and removal of debris and trash from property used area
during and after all practices, clinics and competitions.

5.    Maintain two (2) standalone storage lockers.
6.   Provide fifty (50) hours of youth instruction during the calendar year, free of charge.

Schedules for this instruction will be mutually agreed upon between Licensee and City.

City will be responsible for the following:

1.    Responsible for all set up and breakdown of deck furnishings (i.e. benches, bleachers,
tables, chairs, etc.).

2.    Responsible for providing required amount of safety personnel for the duration of the

programs.
3.    Responsible for lane configuration.
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4.    Provide free parking available for the public during the programs.
5.    Providing space for two (2) standalone storage lockers on site. Additional storage space

can be provided by the City upon request by SFWP.

D.  Work Breakdown Structure

Schedule -Practice Schedule for both adult and youth program shall be: Monday -Thursday
6pm to 8pm and Saturday 9:30am -11 :30am.

Additional space and lanes will be mutually agreed upon between Licensee and City.

Tournament Schedule -Licensee shall submit the annual tournament schedule before the
season begins.
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