Analysis Comparison, Ranking 11/16/2020, RLI E-26-20 Continuing Contracts for Structural Engineering Services

Total Potential Kimley_Horn MCE-Master
Points & Associates, [Lakdas/Yohalem|Consulting
Inc. Engineering, Inc |Engineers, Inc WG], Inc.

Committee Member Potential Points
Hector Gandia
Prior Experience 0-15 12 12 9 12
Qualifications of Personnel 0-15 15 15 15 15
Proximity of Nearest Office 0-15 13 14 14 13
Current Project Workload 0-15 0 15 0 15
Project on Time History 0-15 0 0 0 15
Project on Budget History 0-15 0 0 0 15
CMBE 0-10 0 5 5 1

Total = 40 61 43 86
Committee Member Potential Points
Matt Kudrna
Prior Experience 0-15 15 15 10 12
Qualifications of Personnel 0-15 12 12 14 12
Proximity of Nearest Office 0-15 12 14 14 12
Current Project Workload 0-15 7 10 12 10
Project on Time History 0-15 7 7 5 7
Project on Budget History 0-15 7 5 7 7
CMBE 0-10 0 5 5 1

Total = 60 68 67 61
Committee Member Potential Points
Vincent Wooten
Prior Experience 0-15 14 10 10 14
Qualifications of Personnel 0-15 13 12 11 13
Proximity of Nearest Office 0-15 13 12 10 13
Current Project Workload 0-15 8 10 10 8
Project on Time History 0-15 12 12 12 12
Project on Budget History 0-15 12 12 12 12
CMBE 0-10 0 5 5 1

Total = 72 73 70 73
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Analysis Comparison, Ranking 11/16/2020, RLI E-26-20 Continuing Contracts for Structural Engineering Services

Total Potential

Kimley_Horn MCE-Master
Points & Associates, [Lakdas/Yohalem|Consulting
Inc. Engineering, Inc |Engineers, Inc WG], Inc.

Committee Members (Average)
Prior Experience 0-15 14 12 10 13
Qualifications of Personnel 0-15 13 13 13 13
Proximity of Nearest Office 0-15 13 13 13 13
Current Project Workload 0-15 5 12 7 11
Project on Time History 0-15 6 6 6 11
Project on Budget History 0-15 6 6 6 11
CMBE 0-10 0 5 5 1

Average Score = 57 67 60 73
Committee Members (Total)
Prior Experience 0-45 41 37 29 38
Qualifications of Personnel 0-45 40 39 40 40
Proximity of Nearest Office 0-45 38 40 38 38
Current Project Workload 0-45 15 35 22 33
Project on Time History 0-45 19 19 17 34
Project on Budget History 0-45 19 17 19 34
CMBE 0-30 0 15 15 3

Sub-Total 172 202 180 220
Tier-1 / Tier-2 Local Business % 4.3 5.1
Grand Total| 176.30 207.05 180.00 220.00
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