EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements

VENDOR NAME: %w‘; \QL\p\ ((L(_,r

Criteria

A Overall approach and methodology:

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Point
Ran

Lg

0-30

0-5




E Scheduling/Cost Control: 020 A0

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Total 0-100 10

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

e Burkhardt

A) Construction of the bridge one-half or one lane at a time makes more
sense.This approach will allow traffic to continue through the area and
disruption during a project of this magnitude will be minimized. Public
Advertisement: Burkhardt Construction will place an ad in the local area
newspaper. Resident Liaison, door hangers., pre-video.

B) Teaming up with Murray Logan for Bridge work. Safety Record is good at
.86% . Completed streetscape work for COPB in past

C) Understands site and local conditions

D) Finanical Record 2018, Zero —litiations , Local Pomapno office along with
West Palm beach location

E) They are using constructing scheduling software along with cost
controlling system.
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Signature of Evaluator Date Printed Name



EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements

VENDOR NAME: \Q 2 wl—k 'flf‘i\j‘:z@ shroctore Seukh

Criteria R Score

A Overall approach and methodology: 0-15 1O

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency  0-30
and complexity in an urban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects
3. References from past projects:

4. Safety record

U

C Knowledge of site and local conditions: 0-5

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

D Firm'’s financial capability: 0-30

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’'s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



E Scheduling/Cost Control: 020 2O

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

25 $0

Total 0-100 -

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

o Kiewit Infrastructure South Co.
A) Meet with all stakeholders to get design down in detail as well as all
infrastructure needs.

B) They have completed a good amount of bridge work in the past 5 years.

C) Understands site and local conditions

D) Finanical Record 2017, Two —litiations. Local Sunrise office

E) They are using constructing scheduling software along with cost controlling
system.

M& L//Z//’l g s A(h/é*

Signature of Evaluator Date Printed Name




EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements
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A Overall approach and methodology: 0-156 \O
Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.
(o

B Prior experience with projects of similar size for a government agency  0-30
and complexity in an urban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

C Knowledge of site and local conditions: 0-5

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

D Firm’s financial capability: 0-30 A0

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



E  Scheduling/Cost Control: 020 20

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Total 0-100 (0 g

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

o State Contracting & Engineering Corporation

A) Demolition materials will be stockpiled on barges and will be off-loaded
onto trucks for permanent disposal no less than once a week. SCEC will
consider ABC (Accelerated Bridge Construction) for its replacement. Using
ABC means constructing bridge components off-site and then transporting
them to the work site for installation. This allows for quicker project
completion, which in turn reduces the amount of disruption to surrounding
areas during construction. Costly lane closures and detours are decreased,
and workzone safety for the public improves.

B) No bridge construction in the past 5 years on their partial list chart shown,
Zero OSHA violations

C) Understands site and local conditions

D) Finanical Record 2017, Zero-litiations , Local Sunrise office

E) They are using constructing scheduling software along with cost controlling
system.

— ol e Abrde

Signature of Evaluator Date Printed Name




EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements
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Criteria

A Overall approach and methodology:

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an wurban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

0-30

Score




E Scheduling/Cost Control: 0-20 &

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.
iy

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

e Whiting-Turner

A) Resident Liaison, Pre-video, vibration montoring.

B) Teaming up with Murray Logan for Bridge work. Safety Record is good at
.50% . Completed streetscape work for COPB in past.

C) Understands site and local conditions

D) Finanical Record 2017, Two —litiations , Local Pomapno office along with
regional office in Ft. Lauderdale location

E) They are using constructing scheduling software along with cost controlling
system

D(CJ\ 5 / L / q Sreoe A ~\'/J<x

Signature of Evaluator Date Printed Name




EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements
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Criteria Score

A Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm'’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency  0-30
and complexity in an wurban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Y

C Knowledge of site and local conditions: 0-5

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

D Firm'’s financial capability: 0-30 /

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



™\

E Scheduling/Cost Control: 0-20 / (

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Total 0100 [

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements
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Criteria Score

/
A Overall approach and methodology: 0-15 /ff

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm's trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency  0-30
and complexity in an urban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

C Knowledge of site and local conditions: 0-5 &

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

A

D Firm’s financial capability: 030 A/

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’'s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff



E Scheduling/Cost Control: 0-20 ,ff i

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Total 0-100 _ [ /

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

4

‘éignature.of Eﬁéluator Date Printed Name
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EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements
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Criteria

A Overall approach and methodology:

Explain the firm's approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an wurban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

0-30

)




E Scheduling/Cost Control: 0-20 ;”3 5

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Total 0-100

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.

IVaYi \l t f
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Signature of Evaluator Date Printed Name



EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements
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Criteria

A Overall approach and methodology:

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

0-30



5
E  Scheduling/Cost Control: 020 /Y

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Total 0-100 3}{ /

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements
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Criteria Eoint
e Range
A Overall approach and methodology: 0-15

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

B Prior experience with projects of similar size for a government agency  0-30
and complexity in an urban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

C Knowledge of site and local conditions: 0-5

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

D Firm's financial capability: 0-30

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm's ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff




E  Scheduling/Cost Control: 020 O

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Total 0-100 é ;

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements
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Criteria

A Overall approach and methodology:

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an urban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm'’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

0-15

0-30

0-5

0-30
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E Scheduling/Cost Control: 0-20 / %

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm'’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Total 0-100 ; i 4)

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements

] B 5
VENDOR NAME: _JTATE G:JTM(.T ;NJ ) 65/&’?17?5«1!;‘) éﬂf

Criteria

A Overall approach and methodology:

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm'’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an wurban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects .

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm's performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

Point

Range
0-15

0-30

0-5

0-30




E Scheduling/Cost Control: 0-20 j 5

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm’s ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Total 0-100 7q

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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Signature of Evaluator Date Printed Name



EVALUATION CRITERIA

RFQ E-09-19 CMAR for McNab Road and Bridge Improvements

gl

VENDOR NAME: M//m; - YNt émam,q,}.ﬁ é» ,

Criteria

A Overall approach and methodology:

Explain the firm’s approach to the project(s) from initial involvement in
contract document preparation through the final construction phases.
Include methods used during construction to monitor this project and
resolve issues as well as methods of sequencing and coordination
among the firm’s trades to minimize conflict and errors.

Prior experience with projects of similar size for a government agency
and complexity in an wurban environment especially regarding
streetscape improvements, i.e., sidewalk widening projects, large
promenades, sophisticated landscape themes, undergrounding of
overhead utilities in compliance with FPL, Comcast, and AT&T
standards and certifications (if necessary and applicable, contractor
and/or subcontractor must be FPL/Comcast/AT&T- approved/certified),
roadway construction and resurfacing (for work on FDOT and/or
County roadways contractor and/or subcontractor may need to be
FDOT and/or County approved/certified), etc., completed during the
past five (5) years:

1. Number of similar projects including projects completed for the City
2. Complexity of similar projects

3. References from past projects:

4. Safety record

Knowledge of site and local conditions:

Demonstrate knowledge of the site, State, County, and City
requirements, codes, and ordinances. Also knowledge of local
subcontractors and suppliers, capable of supplying quality
workmanship and materials.

Firm’s financial capability:

An indication of the resources and the necessary working capital
available and how it will relate to the Firm's financial stability through
the completion of the project. In addition, the firm’s ability to secure
bonding shall be also be used as an indicator, and qualification of
personnel including sub consultants as well as any litigation within the
past 5 years arising out of firm’s performance. The general and specific
project related capability of the in-house office and field support,
including previous experience with similar projects (include a Letter of
Commitment confirming staff assigned to the project(s) will participate
until the project is completed. Replacement of designated staff will
require City's written approval:

1. Number of technical staff

2. Qualifications of technical staff:
(a) Number of licensed staff

(b) Education of staff

(c) Experience of staff

0-30

0-5

0-30




E Scheduling/Cost Control: 0-20 iq_

A description of the Firm's general project management, scheduling,
and cost controls indicating functions and capabilities, with emphasis
on the Firm's ability to prevent cost overruns or change orders. Provide
budget vs. actual costs for at least three (3) projects in the last 5 years.
The City is seeking examples of on-time, on-budget projects.

Total 0-100 Z {

*0-5% Tier1/Tier2 Local Business will be calculated on combined scoring totals of each company.
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