New Downtown Pomapno Beach - Project Scenario Models - Attachment 3

Downtown Devel - Full Buildout /2024 7/1/2025  7/1/2026  7/1/2007  7/1/2028  7/1/2029  7/1/2030 _ 7/1/203L __7/1/202 _ 7/1/2033 _ 7/1/2034 _ 7/1/2035 __7/1/203 __ 7/1/2057 __7/1/2038 _ 7/1/2039 _ 7/1/2040 _ 7/1/2041 ___ 7/1/2042 _ T/1/2043 _ 7T/1/2044 _ T/1/245 _ T/1/2046 _ T/1/247__ T/1/248  7/1/2049  7/1/2050 _ 7/1/205\ _ 7/1/2052 _ 7/1/2053 _ 7/1/2054 _ 7/1/2055 _ 7/1/2056 __7/1/2057 __ 7/1/2058 __ 7/1/2059 __ 7/1/2060
Net Fiscal Impact to City (Economic/ Fiscal Study)* 319,394,926 B B B B B 361,755 G208 3,687,303 4875820 6249426 7219674 1199932 T9ULSAT B8 8,393,358 864515 BI0ASI0 907645 0446794 9,730,198 10,022,108 10,322,767 10,632450 10,951,424 1,279,966 1,618,365  1,966916 12,325,923 12695701 13,076,572 3468860 13,872,935 W29, 715,797 15,1933 15,614,111 16,0855
Net Parking Revenues' (600 spaces) 8,305,297 - - - - - - - - - - - - 227,797 234631 241,669 248,920 256,387 264079 272001 260,161 268,566 297,223 306,140 315,524 324783 3 34,563 354900 365,547 376,513 367,808 399,443 411426 423,769 436,482 49,576 463,064
Park Impact Fees’ 3271668 - - - - - - - - - - - - - 3271668 - - - - - - - - - - - - - - - - - - - - - - -
Net Land Sales to City/CRA 102,542,544 - - - 6332160 30566400 23ETLEN0 BTGB 10147200 9024000 BEI2000 - - - - - - - - - - - - - - - - - - - - - - - - - - -
City Restricted Cash Available® 2007425 15000000 6007425 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Net Operating Fpenditure Savings (Tsising to New City Hall) 54541913 . . . . . L0889 L0004 LI02106  LISI6T L1922 1204299 1200428 1277641 1315070 1355440 1396113 143996 L4SLI3G  LSBSST0 LSTLAN  LGISATT  L66T03 717043 1768554 L2610 1876259 1932547 1990523 2050239 2111746 215008 2240351 2307562 2376788 244800 2520535 2597181
Eisting City Hall Deferred Capital Investment (20 years) 18238870 - - 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 - - - - - - - - - - - - - - -
Total Sours 527,502,655 5000000 007425 911,944 STATBS4 26194138 1649175 15,648,551 10526922 13,885,100 TLA2B505 12156509 12493640 12841091 13198965 05302 13426360 15829051 14240025 TAGTI 6 15111486 15564851 160GLTT6 16512729 7008111 17518554 6585222 10142779
Tease Payments (CTL)* 68,464,473 - - - , 6.464.259) 2 12.928578) 12.928578) 12.928,57; 12.928578) _(12928578) _(12938578) (12928578 _(12.928578) _(12.928578) -
Net Surplus /Profit 15838170 15000000 6007425 04 7094104 STATEM 23051993 09788BA __ GISLIT] 301835 __ 4234014 __ (3532661 (2976778 (2509650 954 106,724 497,782 000575 1315447 742768 __ 2182008 __ 2636355 __ 3105108 3584151 __ 407953 __ 4589776 8585357

“Tncludes Rent Abatement & Other optional fiancing provisions

**Iiconomic/Fiscal Study (First 20 years) and 3% escalation thercafier

Downtown - Adjusted Value & Land & Self Financed T/V/2024  7/1/2025  7/1/2006  7/1/2021  7/1/2028  7/1/2029  7/1/2030 _ 7/1/2031 _ 7/1/2032 _ 7/1/2033 _ 7/1/2034 _ 7/1/2035 _ 7/1/2036 __7/1/2037 __7/1/2038 _ 7/1/2039 _ 7/1/2040 _ T/1/2041 _ 7/1/2042 _ 7/1/2043 _ 7/1/2044 _ T/\/2045 _ 7/1/2046 _ 7/1/2041 _ 7T/1/2048  T/1/2049 _ 7/1/2050 _ 7T/1/2051 __ 7/1/2052 _ 7/1/2053 _ 7/1/2054 __ 7/1/2055 _ 7/1/205 _ 7/1/2057 __ 7/1/2058 _7/1/2059 __7/1/2060
Net Fiscal Impact to City (Economic/ Fiscal Study) ™ 20028801 B - B B - 379,052 855993 4590711 6436287 BIS,049 9,043,080 10,754,988  10,50L575 10,816,622  ILMLIZIL 1475355  ILSOGIS 12,174,208 12539430 12915603 I3,303081 3,705,174 1413239 14,536,636 14,972,735 15021917 15884575 1636L1Z 165,045 17,357,504 17,878,229 18414576 1896700 19,536,025 20,122,104 20,725,767 21,347,580
Net Parking Revenues! (600 spaces) 8305207 - - - - - - - - - - - - 27797 234631 201,669 28920 256,387 264079 212001 280,161 288,566 207223 306,140 315324 324,783 334527 314,563 354900 365,547 376513 387,808 399,43 1126 423769 436,482 449,576 463,064
Park Impact Fees' 3,083,050 - - - - - - - - - - - - - 3,083,050 - - - - - - - - - - - - - - - - - - - - - - -
Net Land Sales to City/CRA 94091932 - - 9493 IANZTO0  I41ZTO0  IBSISI6  I4NZT0 I41ZT0 ATMASOT 4704597 - - - - - - - - - - - - - - - - - - - - - - - - - - -
City Restricted Cash Avaiablé” 20007425 15000000 6007425 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Net Operating Espenditure Savings (Ixisting to New City Hall) 54541915 - - - - - 10839 1070004 LI2004  LISSIET 1169222 1204299 1240428 1277641 1315970 135549 1396013 143996 14SLIS6  LS25570  LSTIAN LGISATT 1667032 LTIZ043 1768554 821610 1876259 1932547 1990523 2050239 2011746 2075098 2240351 2307562 2576788 2448092 2521535 2597181
Eixisting City Hall De Capital Investment (20 years) 18,238,870 - - 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 - - - - - - - - - - - - - - -
Total 23,697,757 15000000 GOO74%5 10321057 15025733 15025733 21148201 16951730 20718549 13187995 14074812 12080325 12007356 12018956 16762625 __ T3.650.083 14002331 14425042 14851362 15208045 15679055 16122068 16578372 16136421 16620514 17019020 17632705 18161689 1870653 10267730 10815763 2044113 21054370 21686001 22336580 23006678 23606878 20407785
Service - Civic 68,219,201) - - - - - 9,085,710 9.085.70 0,085,710 9.085.70. 9.085.70 0.085.70. 9.085.70 0,085,710 9.085.70. 0.085.70. 0.085.70 0.085.70 9.085.70. 9,085.70 9,085.70 9.085.70 0085702 0085702 ©085.702  ©085702  ©085702  ©.085702  ©085702  O085702  O085702  O088702 0088702 O.085702 0088702 (3646543 5 -
Net Surplus/Profit 3554T653% 500000 G00TA%5 10321157 15025755 1502575 1205949 7863028 11629847 4099295 588610 2970621 3818654 3830254 7675923 4501451 4995620 5557240 5742600 616028 6590355 7053366 7AW TOHLTI 75812 5050427 RSO 907298 961785 _ 10.179.028 7061 5111965668 12597299 13207878 5085 D068 AT

Downtown Development - Assumes Only Develop What Own
Today (Not developing existing Lakins Center Site) & Self

Finance T/1/2004 7/1/2005  7/1/2026  7/1/2007 7/1/2028  7/1/2029  7/1/2030 _ 7/1/2031__ 7/1/2032 _ 7/1/2033 _ 7/1/2034 _ 7/1/2035 _ 7/1/2036 __7/1/2037 __7/1/2038 _ 7/1/203 _ 7/1/2040 _ 7/1/2041 __7/1/2042 _ 7/1/2043 _ 7/1/2044 _ 7/1/2045 _ 7/1/2046 _ 7/1/2047 _ 7/1/2048 _ 7/1/2049 _ 7/1/2050 _ 7/1/2051 __ 7/1/2052 _ 7/1/2053 _ 7/1/2054 __ 7/1/2055 _ 7/1/205 __7/1/2057 __ 7/1/2058 __ 7/1/205 __7/1/2060
Net Fiscal Impact to City (Eeonomic/ Fiscal Study)** 295,657,412 B B B B B 375,738 TR 3405 4575195 5875799 LU0I60 665,074 7,283,786 7502299 772368 959,089 8,097,965 8443904 8,697,221 8958138 9226852 9,503,688 9,788,799 10,082,463 10,384,957 10,696,485  ILOI7,380  IL347.901  IL688,338 12038988  12400,158 12772163 13,155,527 13,549,987 13,956,487  W375,182 14,806,437
Net Parking Revenues' (600 spaces) 8305297 - - - - - - - - - - - - 227,797 234631 241,669 248,920 256,387 264079 272001 260,161 268,566 297,223 306,140 315,524 324783 3 344, 354900 365,547 5 367,808 399,443 411426 423769 436,482 463,064

Park Impact Fees’ 3,499,851 - - - - - - - - - - - - - 3,499,851 - - - - - - - - - - - - - - - - - - - - - - -

Net Land Sales to City/CRA 87,150,508 - 6791040 31453606 10195200 16985455 8936928 - 3780000 9008279 - - - - - - - - - - - - - - - - - - - - - - - - - - -

City Restricted Cash Availablé® 2007425 15000000 6007425 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Net Operating Fpenditure Savings (Tsising to New City Hall) 54541913 - . . . . L0889 L0004 LI02106  LISI6T L1922 1204299 1200428 1277641 1315070 1355440 1396113 143996 L4SLI3G  LSSST0 LSTLAN  LGISATT  L66T03 717043 1768554 L2610 1876259 1932547 1990523 2050239 2111746 215008 2200351 2307562 2376788 244800 2520535 2597181

isting City Hall Deferred Capital Investment (20 years] 18238870 - - 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 911,944 - - - - - - - - - - - - - - -
F5431.276 15000000 GOUTAZ5 7702964 32365540 TLI07.044 19511975  IT6H1T08 5758081 10399506 16965244 0280412 OBI75%  O70LI6T _ 15A6h694 10236430 10516165 10504292 TLI01062 11406736 11721580 12045869 12579886  TISITIBI 1216650 12530501 12907271 15204489  15.605504 14104125 14527247 14963065 15411956 15874515 16350545 16841061 17546295 17866682

Debt Service - Civic 268,219,201 - - - 5 D070 (0.085,02 __(0.088,702) __(0.08B.702) __(O.088.702) (9,088,702 X O088.700 (008502 __(0.088,702) __(0.088702) (088702 (088,702 __(0.085,702) (0088702 (0088702 __(D0BB703 __(9.085,702) (008702 (0088702 __(OBBI03 (9085702 __(0.088702) _ (D0BB702) _ (OOBBI0 (9085702 _ (9O.0B702) _(00BBT0Z) (088702 (466,843 5 -
Net Surplus Profit 220212075 1500000 GOU74%5 702084 33365549 UL 10233373 2555006 (3330621 1310604 7876542 107710 78844 612465 4375999 L1478 1477463 1715500 2012360 231803 3632878 2957167 3291084 2723370 307763 __ 3442620 __ 381850 420578 460462 5015421 543505 5874363 6323351 67850613 7261843 12194218 17346203 17866082

omic/ Fiscal Analysis (Fiest 30 ycars) and 377 escalation afier
conomic/ Fiscal Study

Approved CIP - Buiding Permit Function City Hall/Garage allocation



