Analysis Comparison, Ranking 10/28/20, RLI E-24-20 Continuing Contract for Architectural Services

Total Potential ~ |Barranco Cartaya
Points Gonzalez Bermello [and Design
Architecture |BEA Ajamil & |Associates |CPZ Kollaborative
(BG Design |Architects, |Partners, |Architects, |Architects, |Architects Design2Form, |Dorsky Yue
Studios,Inc.) |Inc. Inc. P.A. Inc. Planners, Inc. |Inc. International
Committee Member Potential Points
Hector Gandia
Prior Experience 0-15 12 12 14 15 15 15 12 12
Qualifications of Personnel 0-15 15 15 15 15 15 15 13 15
Proximity of Nearest Office 0-15 14 13 14 14 14 15 14 14
Current Project Workload 0-15 0 0 0 0 0 15 0 15
Project on Time History 0-15 10 8 12 10 9 9 7 15
Project on Budget History 0-15 0 0 0 0 0 0 0 15
CMBE 0-10 5 0 2 8 2 0 8 0
Total = 56 48 57 62 55 69 54 86
Committee Member Potential Points
Tammy Good
Prior Experience 0-15 9 14 15 13 13 14 11 11
Qualifications of Personnel 0-15 10 13 15 14 14 14 13 13
Proximity of Nearest Office 0-15 14 15 15 15 15 15 15 15
Current Project Workload 0-15 0 0 0 0 0 15 0 15
Project on Time History 0-15 5 8 15 9 13 14 13 10
Project on Budget History 0-15 6 8 15 15 8 8 8 8
CMBE 0-10 5 0 2 8 2 0 8 0
Total = 49 58 77 74 65 80 68 72
Committee Member Potential Points
Matt Kudrna
Prior Experience 0-15 5 5 14 10 10 12 8 7
Qualifications of Personnel 0-15 12 13 14 12 12 12 14 12
Proximity of Nearest Office 0-15 14 10 10 14 11 15 11 14
Current Project Workload 0-15 0 0 0 0 0 12 0 5
Project on Time History 0-15 5 10 12 10 10 10 10 10
Project on Budget History 0-15 5 5 7 5 7 10 5 10
CMBE 0-10 5 0 2 8 2 0 8 0
Total = 46 43 59 59 52 71 56 58
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Analysis Comparison, Ranking 10/28/20, RLI E-24-20 Continuing Contract for Architectural Services

Saltz Walters
Michelson The Zackria
Total Potential Architects Tamara Associates
Points Jorge A M.C. Harry (Saltz Peacock [(Walters
Gallo Gutierrez |& Netta Michelson |Song + Synalovski [Company (Zackria
Herbert Architects, |Associates |Architects., |Architects, |Associates, [Romanik |Architects |Associates
Architects |LLC Inc. LLC Inc. Inc Saye, LLC (of Florida |(PPLC)
Committee Member Potential Points
Hector Gandia
Prior Experience 0-15 12 12 12 12 12 12 15 12 15
Qualifications of Personnel 0-15 15 15 15 15 15 15 15 13 15
Proximity of Nearest Office 0-15 14 13 13 14 14 13 14 14 14
Current Project Workload 0-15 0 15 0 0 15 0 15 0 15
Project on Time History 0-15 10 8 8 9 15 7 15 7 10
Project on Budget History 0-15 0 0 0 0 15 0 15 0 15
CMBE 0-10 1 6 0 0 2 5 5 5 7
Total = 52 69 48 50 88 52 94 51 91
Committee Member Potential Points
Tammy Good
Prior Experience 0-15 15 11 10 10 13 13 15 12 15
Qualifications of Personnel 0-15 15 10 13 13 13 13 15 12 15
Proximity of Nearest Office 0-15 15 15 15 10 15 15 15 15 15
Current Project Workload 0-15 0 15 0 0 15 0 15 0 15
Project on Time History 0-15 15 10 10 10 12 12 15 10 15
Project on Budget History 0-15 15 8 8 8 8 10 15 8 15
CMBE 0-10 1 6 0 0 2 5 5 5 7
Total = 76 75 56 51 78 68 95 62 97
Committee Member Potential Points
Matt Kudrna
Prior Experience 0-15 10 7 5 5 10 10 10 7 10
Qualifications of Personnel 0-15 13 13 14 0 13 14 13 14 13
Proximity of Nearest Office 0-15 14 10 10 12 14 10 14 14 14
Current Project Workload 0-15 0 10 0 0 7 0 12 0 0
Project on Time History 0-15 7 5 5 10 10 7 10 5 10
Project on Budget History 0-15 7 5 5 5 10 5 10 5 5
CMBE 0-10 1 6 0 0 2 5 5 5 7
Total = 52 56 39 32 66 51 74 50 59
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Analysis Comparison, Ranking 10/28/20, RLI E-24-20 Continuing Contract for Architectural Services

Total Potential ~ |Barranco Cartaya
Points Gonzalez Bermello |and Design
Architecture |BEA Ajamil & |Associates |CPZ Kollaborative
(BG Design |Architects, [Partners, |Architects, |Architects, |Architects Design2Form, |Dorsky Yue
Studios,Inc.) |Inc. Inc. P.A. Inc. Planners, Inc. |Inc. International
Committee Members (Average)
Prior Experience 0-15 9 10 14 13 13 14 10 10
Qualifications of Personnel 0-15 12 14 15 14 14 14 13 13
Proximity of Nearest Office 0-15 14 13 13 14 13 15 13 14
Current Project Workload 0-15 0 0 0 0 0 14 0 12
Project on Time History 0-15 7 9 13 10 11 11 10 12
Project on Budget History 0-15 4 4 7 7 5 6 4 11
CMBE 0-10 5 0 2 8 2 0 8 0
Average Score = 50 50 64 65 57 73 59 72
Committee Members (Total
Prior Experience 0-45 26 31 43 38 38 41 31 30
Qualifications of Personnel 0-45 37 41 44 41 41 41 40 40
Proximity of Nearest Office 0-45 42 38 39 43 40 45 40 43
Current Project Workload 0-45 0 0 0 0 0 42 0 35
Project on Time History 0-45 20 26 39 29 32 33 30 35
Project on Budget History 0-45 11 13 22 20 15 18 13 33
CMBE 0-30 15 0 6 24 6 0 24 0
Sub-Total 151 149 193 195 172 220 178 216
Tier-1 / Tier-2 Local Business % 4.825 4.875 4.3 11.0 5.4
Grand Total| 151.000 [ 149.000 | 197.825| 199.875 | 176.300 231.000 178.000 221.400
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Analysis Comparison, Ranking 10/28/20, RLI E-24-20 Continuing Contract for Architectural Services

Saltz Walters
Michelson The Zackria
Total Potential Architects Tamara Associates
Points Jorge A M.C. Harry (Saltz Peacock [(Walters
Gallo Gutierrez |& Netta Michelson |Song + Synalovski [Company (Zackria
Herbert Architects, |Associates |Architects., |Architects, |Associates, [Romanik |Architects |Associates
Architects |LLC Inc. LLC Inc. Inc Saye, LLC |of Florida [(PPLC)
Committee Members (Average)
Prior Experience 0-15 12 10 9 9 12 12 13 10 13
Qualifications of Personnel 0-15 14 13 14 9 14 14 14 13 14
Proximity of Nearest Office 0-15 14 13 13 12 14 13 14 14 14
Current Project Workload 0-15 0 13 0 0 12 0 14 0 10
Project on Time History 0-15 11 8 8 10 12 9 13 7 12
Project on Budget History 0-15 7 4 4 4 11 5 13 4 12
CMBE 0-10 1 6 0 0 2 5 5 5 7
Average Score = 60 67 48 44 77 57 88 54 82
Committee Members (Total
Prior Experience 0-45 37 30 27 27 35 35 40 31 40
Qualifications of Personnel 0-45 43 38 42 28 41 42 43 39 43
Proximity of Nearest Office 0-45 43 38 38 36 43 38 43 43 43
Current Project Workload 0-45 0 40 0 0 37 0 42 0 30
Project on Time History 0-45 32 23 23 29 37 26 40 22 35
Project on Budget History 0-45 22 13 13 13 33 15 40 13 35
CMBE 0-30 3 18 0 0 6 15 15 15 21
Sub-Total 180 200 143 133 232 171 263 163 247
Tier-1 / Tier-2 Local Business % 4.5 5.0 5.8 4.075 6.175
Grand Total| 184.500 | 205.000 | 143.000 | 133.000 | 237.800 | 171.000 | 263.000 | 167.075 | 253.175
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