Analysis Comparison, Ranking 07/28/21, E-20-21 Janitorial Services

Elite Overtime |Sunshine| United
Total Potential Maintenance & Building Cleaning | States
Points Management | Encompass | Janitorial 5 Star | Maintenance | Systems, | Service
Corp. CSlI, LLC Services, LLC Inc. Inc. Industries
Committee Member Potential Points
George Buenaventura
Relevant Experience 0-40 0 40 30 28 40 30
Knowledge of Site and Conditions 0-30 0 28 25 20 28 25
Scheduling and Cost 0-30 18 24 26 25 28 25
Total = 18 92 81 73 96 80
Committee Member Potential Points
Russell Ketchem
Relevant Experience 0-40 20 25 30 35 35 35
Knowledge of Site and Conditions 0-30 20 26 25 27 29 26
Scheduling and Cost 0-30 15 10 20 18 25 18
Total = 55 61 75 80 89 79
Committee Member Potential Points
Shaun Roles
Relevant Experience 0-40 0 40 25 25 40 30
Knowledge of Site and Conditions 0-30 0 20 20 20 20 20
Scheduling and Cost 0-30 15 25 20 20 25 25
Total = 15 85 65 65 85 75
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Analysis Comparison, Ranking 07/28/21, E-20-21 Janitorial Services

Elite Overtime |Sunshine| United
Total Potential Maintenance & Building Cleaning | States
Points Management | Encompass | Janitorial 5 Star | Maintenance | Systems, | Service
Corp. CSlI, LLC Services, LLC Inc. Inc. Industries
Committee Members (Average)
Relevant Experience 0-40 7 35 28 29 38 32
Knowledge of Site and Conditions 0-30 7 25 23 22 26 24
Scheduling and Cost 0-30 16 20 22 21 26 23
Average Score = 30 80 73 72 90 79
Committee Members (Total)
Relevant Experience 0-120 20 105 85 88 115 95
Knowledge of Site and Conditions 0-90 20 74 70 67 77 71
Scheduling and Cost 0-90 48 59 66 63 78 68
Sub-total 88 238 221 218 270 234
|Tier 1/Tier 2 Local Business % 0-5% 5.95 11.05 6.75
TOTAL 88 243.95 232.05 218 276.75 234
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