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SERVICE CONTRACT 

THIS AGREEMENT is made and entered into on ___________________, by the City 

of Pompano Beach (“City”) and Limousines of South Florida, Inc., a Florida Profit 

Corporation authorized to do business in Florida, (“Contractor”). 

WHEREAS, City requires services which Contractor is capable of providing under the 

terms and conditions described herein; and 

WHEREAS, Contractor is able and prepared to provide such services to City under the 

terms and conditions set forth herein, and 

WHEREAS, City oversees a community shuttle bus service under Broward County 

Transit’s (BCT) Community Shuttle Program. The bus routes encompass each significant section 

of the City and interconnect with one another, allowing bus riders to travel throughout the 

City without having to utilize a different transportation service. All bus routes connect to 

Broward County's Mass Transit Center, and 

WHEREAS, City requires that the Contractor’s vehicles and services operate 

within residential and business communities as a free-fare public transportation service.  

NOW, THEREFORE, in consideration of those mutual promises and the terms and 

conditions set forth hereafter, the parties agree as follows: 

1. CONTRACT DOCUMENTS.

This Agreement consists of the Scope of Work and the Solicitation Request For Proposal 

RFP25-044 set forth in Exhibit “A” (the “Work”) and, the Insurance Requirements set forth in 

Exhibit “B” and, all of which are attached hereto and made a part hereof; and all written 

modifications issued after execution of this Agreement.

2. PURPOSE.

The City, on behalf of its Public Works Department, desires to contract with Contractor to provide 
Community Bus Shuttle Services upon the terms and conditions set forth herein, and as specified 
in RFP25-044 attached hereto and made part hereof.

3. SCOPE OF WORK.

Contractor shall provide the Scope of Services and Solicitation RFP25-044 set forth in Exhibit 
“A” and insurance set forth in Exhibit “B” both attached hereto and made a part hereof.  If the 
Work requires Contractor to provide materials or complete the Work within a specified time frame 
or in accordance with certain plans and specifications, these terms and conditions shall be set forth 
and included in Exhibit “A” and Contractor agrees to provide said materials or Work in accordance 
therewith.  Contractor and Contractor’s heirs, executors, administrators, successors and assigns, 
do hereby agree to full performance of all covenants contained herein on Contractor’s part.
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4. TERM OF CONTRACT.

This Contract shall be for a term of five (5) years beginning with the date this Contract is fully

executed by both parties.

5. RENEWAL.

This contract is not subject to renewal.

6. UNINTERRUPTED SERVICES.

Notwithstanding anything to the contrary herein, and in order to prevent any interruption in the

provision of services hereunder, the Term of this Agreement may be unilaterally extended by

mutual agreement for a period of up to six (6) months beyond the original expiration date. Such

extension shall be effectuated by providing written notice of intent to extend to the other party no

less than thirty (30) days prior to the expiration of the then-current Term. During the extension

period, all rights, obligations, covenants, and conditions set forth in this Agreement shall remain

in full force and effect, and shall be binding upon and enforceable against the parties hereto, unless

otherwise mutually agreed in a written amendment executed by authorized representatives of both

parties.

7. MAXIMUM OBLIGATION.

City agrees to pay Contractor for performing the Work and providing the required insurance.

8. PRICE FORMULA, PAYMENT AND INVOICES.

A. Price Formula. City agrees to pay Contractor for performance of the Work set forth

in this Agreement as follows:

Services shall be charged at an all-inclusive rate of eighty-four dollars and twelve cents 

($84.12) per revenue hour based upon monthly service hours for the operation.  

B. Payment.  All payments by City shall be made after the Work has been verified and

completed.  Unless disputed by City as provided herein, upon City’s receipt of a

Proper Invoice as defined in § 218.72, Florida Statutes, as amended, City shall

forward Contractor payment for (i) construction services defined as all labor,

services, and materials provided in connection with the construction, alteration,

repair, demolition, reconstruction, or any other improvement to real property that

require a license under Parts I and II of Chapter 489, Florida Statutes, within

twenty-five (25) business days and (ii) forty five (45) days for all goods and

services provided other than construction services.

City may temporarily remove for review any disputed amount, by line item, from

an invoice and shall timely provide Contractor written notification of any such

disputed charge. Contractor shall provide clarification and a satisfactory

explanation to City, along with revised copies of all such documents if inaccuracies

or errors are discovered, within ten (10) days of receipt of City’s notice of the

disputed amount.
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In the event City has a claim against Contractor for Work performed hereunder 

which has not been timely remedied in accordance with the provisions of this 

Article 7, City may withhold payment for the contested amount, in whole or in part, 

to protect itself from loss on account of defective Work, claims filed or reasonable 

evidence indicating probable filing of claims by other parties against Contractor, 

and/or Contractor’s failure to make proper payments to subcontractors or vendors 

for material or labor. When the reason(s) for withholding payment are removed or 

resolved in a manner satisfactory to City, payment shall be made. 

Resolution of improper payment requests or invoices shall be in accordance with § 

218.76, Florida Statutes, as amended. 

C. Invoices.  Contractor shall submit invoices to City on a monthly basis or on a

monthly basis for operating services and quarterly basis for capital equipment as

applicable and as indicated under paragraph 8A above.

9. DISPUTES.

Any factual disputes between City and the Contractor in regard to this Agreement shall be directed

to the City Manager for the City, and such decision shall be final.

10. CONTRACT ADMINISTRATORS, NOTICES AND DEMANDS.

A. Contract Administrators.  During the term of this Agreement, the City’s Contract

Administrator shall be the Public Works Administration Department, Eric

McLamore, Public Works Coordinator, or designee. The Contractor’s Contract

Administrator shall be Mark Levitt or their authorized written designee, provided

by the Contractor upon commencement of services (or their authorized written

designee) as further identified below.

B. Notices and Demands.  A notice, demand, or other communication hereunder by

either party to the other shall be effective if it is in writing and sent via registered

or certified mail or other trackable delivery service, postage prepaid to the

representatives named below or is addressed and delivered to such other authorized

representative at the address as that party, from time to time may designate in

writing and forward to the other.

If to Contractor: Mark Levitt, Vice President 

2766 NW 62 Street   

Miami, FL 33147 

Office: 954-463-0845 

Email: mlevitt@losf.us 
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If to City: Eric McLamore, Contract Administrator 

100 West Atlantic Blvd  

Pompano Beach, FL 33060 

Office: 954-786-4507 

Email: Nicole.Louramore@copbfl.com 

With a copy to: Aymara Schmidt, Contract Manager 

100 West Atlantic Blvd. 

Pompano Beach, FL 33060  

Phone:  954-786-5574 

Email: Aymara.Schmidt@copbfl.com 

11. OWNERSHIP OF DOCUMENTS AND INFORMATION.

All information, data, reports, plans, procedures or other proprietary rights in all Work items,

developed, prepared, assembled or compiled by Contractor as required for the Work hereunder,

whether complete or unfinished, shall be owned by the City without restriction, reservation or

limitation of their use and made available at any time and at no cost to City upon reasonable written

request for its use and/or distribution as City deems appropriate provided City has compensated

Contractor for said Work product.  City’s re-use of Contractor’s Work product shall be at its sole

discretion and risk if done without Contractor’s written permission. Upon completion of all Work

contemplated hereunder or termination of this Agreement, copies of all of the above data shall be

promptly delivered to the City’s Contract Administrator upon written request. The Contractor may

not disclose, use, license or sell any work developed, created, or otherwise originated hereunder

to any third party whatsoever.  The rights and obligations created under this Article shall survive

the termination or expiration of this Agreement.

To the extent it exists and is necessary to perform the Work hereunder, City shall provide any 

information, data and reports in its possession to Contractor free of charge.  

12. TERMINATION FOR BREACH OR DEFAULT.

Breach or default of any of the covenants, duties, or terms of this Agreement shall be cause for

termination, in whole or in part, of this Agreement.  In the event of a breach or default, the

defaulting party shall be given written notice in accordance with Article 9 herein which describes

in reasonable detail the alleged breach or default and ten (10) calendar days to cure same. Failure

to cure all such described defects within the required time period shall result in termination of this

contract with written notice to Contractor.

13. TERMINATION FOR CONVENIENCE.

City retains the right to terminate this Agreement for convenience upon ten (10) business days

written notice to Contractor in accordance with Article 9 herein. Such Notice of Termination may

include City’s proposed Transition Plan and timeline for terminating the Work, requests for certain

Work product documents and materials, and other provisions regarding winding down concerns

and activities. City shall compensate Contractor for all authorized Work satisfactorily performed

through the termination date under the payment terms set forth in Article 7 above and all Work

product documents and materials shall be delivered to City within ten (10) business days from the

Notice of Termination.  If any Work hereunder is in progress but not completed as of the date of
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the termination, then upon City’s written approval, this Agreement may be extended until said 

Work is completed and accepted by City. 

14. FORCE MAJEURE.

Neither party shall be obligated to perform any duty, requirement or obligation hereunder if such

performance is prevented by fire, hurricane, earthquake, explosion, war, civil disorder, sabotage,

accident, flood, acts of nature or by any reason of any other matter or condition beyond the control

of either party which cannot be overcome by reasonable diligence and without unusual expense

(“Force Majeure”).  In no event shall economic hardship or lack of funds be considered an event

of Force Majeure. If either party is unable to perform or delayed in their performance of any

obligations hereunder by reason of any event of Force Majeure, such inability or delay shall be

excused at any time during which compliance therewith is prevented by such event and during

such period thereafter as may be reasonably necessary for either party to correct the adverse effect

of such event of Force Majeure.

Contractor must follow all Federal, State, County, and City safety guidelines, including all CDC 

safety guidelines in effect during the term of the program, including but not limited to social 

distancing, and personal protection equipment. Inability to conduct the program and follow any 

and all required safety guidelines applicable to the COVID-19 virus or other similar pandemic or 

emergency, or failure to follow such requirements, including but not limited to, social distancing, 

shall constitute grounds for immediate cancellation of this Agreement unilaterally by the City upon 

written notice, which may be provided via registered or certified mail or other trackable delivery 

service. 

15. INSURANCE.

Contractor shall maintain insurance in accordance with Exhibit “B” throughout the term of this

Agreement.

16. INDEMNIFICATION.

Except as expressly provided herein, no liability shall attach to the City by reason of entering into

this Agreement.

A. Contractor shall at all times indemnify, defend, save and hold harmless the City, its

officers, officials, employees, volunteers and other authorized agents from and

against any and all claims, demands, suit, damages, attorneys’ fees, fines, losses,

penalties, defense costs or liabilities suffered by the City arising directly or

indirectly from Contractor’s performance under this Contract, including but not

limited to, any act, breach, omission, negligence, recklessness or misconduct of

Contractor and/or any of its agents, officers, or employees hereunder, including any

inaccuracy in or breach of any of the representations, warranties or covenants made

by the Contractor, its agents, officers and/or employees, in the performance of

services of this contract. Contractor agrees to investigate, handle, respond to,

provide defense for, and defend any such claims at its sole expense and to bear all

other costs and expenses related thereto, even if the claim(s) is/are groundless, false

or fraudulent. To the extent considered necessary by City, any sums due Contractor

hereunder may be retained by City until all of City’s claims for indemnification
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hereunder have been settled or otherwise resolved, and any amount withheld shall 

not be subject to payment of interest by City. 

B. Contractor acknowledges and agrees that City would not enter into this Agreement

without Contractor’s indemnification of the City.  The parties agree that one percent

(1%) of the total compensation paid to Contractor hereunder shall constitute

specific consideration to Contractor for the indemnification provided under this

Article and these provisions shall survive expiration or early termination of this

Agreement.

17. SOVEREIGN IMMUNITY.

Nothing in this Agreement shall constitute a waiver by the City of its sovereign immunity limits

as set forth in section 768.28, Florida Statutes. Nothing herein shall be construed as consent from

either party to be sued by third parties.

18. NON-ASSIGNABILITY AND SUBCONTRACTING.

A. Non-Assignability.  This Agreement is not assignable and Contractor agrees it shall

not assign or otherwise transfer any of its interests, rights or obligations hereunder,

in whole or in part, to any other person or entity without City’s prior written consent

which must be sought in writing not less than fifteen (15) days prior to the date of

any proposed assignment.  Any attempt by Contractor to assign or transfer any of

its rights or obligations hereunder without first obtaining City’s written approval

shall not be binding on City and, at City’s sole discretion, may result in City’s

immediate termination of this Agreement whereby City shall be released of any of

its obligations hereunder. In addition, this Agreement and the rights and obligations

herein shall not be assignable or transferable by any process or proceeding in court,

or by judgment, execution, proceedings in insolvency, bankruptcy or receivership.

In the event of Contractor’s insolvency or bankruptcy, City may, at its option,

terminate and cancel this Agreement without any notice of any kind whatsoever, in

which event all rights of Contractor hereunder shall immediately cease and

terminate.

B. Subcontracting.  Prior to subcontracting for Work to be performed hereunder,

Contractor shall be required to obtain the written approval of the City’s Contract

Administrator.  If the City’s Contract Administrator, in his/her sole discretion,

objects to the proposed subcontractor, Contractor shall be prohibited from allowing

that subcontractor to provide any Work hereunder. Although Contractor may

subcontract Work in accordance with this Article, Contractor remains responsible

for any and all contractual obligations hereunder and shall also be responsible to

ensure that none of its proposed subcontractors are listed on the Convicted Vendors

List referenced in accordance with the provisions of Article 28 below.

19. PERFORMANCE UNDER LAW.

The Contractor, in the performance of duties under the Agreement, agrees to comply with all

applicable local, state and/or federal laws and ordinances including, but not limited to, standards
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of licensing, conduct of business and those relating to criminal activity, and the Americans with 

Disabilities Act (ADA). 

20. AUDIT AND INSPECTION RECORDS.

The Contractor shall permit the authorized representatives of the City to inspect and audit all data

and records of the Contractor, if any, relating to performance under the contract until the expiration

of three years after final payment under this contract.

The Contractor further agrees to include in all his subcontracts hereunder a provision to the effect 

that the subcontractor agrees that City or any of their duly authorized representatives shall, until 

the expiration of three years after final payment under the subcontractor, have access to and the 

right to examine any directly pertinent books, documents, papers and records of such 

subcontractor, involving transactions related to the subcontractor. 

21. ADHERENCE TO LAW.

Both parties shall adhere to all applicable laws governing their relationship with their employees

including, but not limited to, laws, rules, regulations and policies concerning worker’s

compensation, unemployment compensation and minimum wage requirements.

22. CONFLICT OF INTEREST.

During the time period this Agreement is in effect, Contractor, its employees subcontractors, and

agents shall not engage in any conduct or activities that would constitute a conflict of interest, and

shall otherwise avoid any appearance of such conflict of interest.  Additionally, Contractor, its

employees subcontractors, and agents shall refrain from acting adverse to the City’s interest in

promoting the goals and objectives of this Agreement. Any potential such conflict of interest must

be reported to the City and may be waived only upon additional review and approval by the City

Manager.

Furthermore, none of Contractor's employees, subcontractors, and agents shall, during the term of 

this Agreement, serve as an expert witness against City in any legal or administrative proceeding 

in which he, she, or Contractor is not a party, unless compelled by court process. Further, such 

persons shall not give sworn testimony or issue a report or writing, as an expression of his or her 

expert opinion, which is adverse or prejudicial to the interests of City in connection with any such 

pending or threatened legal or administrative proceeding unless compelled by court process. The 

limitations of this section shall not preclude Contractor or any persons in any way from 

representing themselves, including giving expert testimony in support thereof, in any action or in 

any administrative or legal proceeding. 

The existence of any such conflict of interest, or evidence of non-compliance with the above 

paragraphs, may serve as grounds for termination of this Agreement pursuant to Paragraph 11, 

Termination. 

23. INDEPENDENT CONTRACTOR.

The Contractor shall be deemed an independent Contractor for all purposes, and the employees of

the Contractor or any of its contractors, subcontractors and the employees thereof, shall not in any

manner be deemed to be employees of City.  As such, the employees of the Contractor, its
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Contractors or subcontractors, shall not be subject to any withholding for tax, social security or 

other purposes by City, nor shall such Contractor, subcontractor or employee be entitled to sick 

leave, pension benefits, vacation, medical benefits, life insurance, workers or unemployment 

compensation or the like from City. 

24. CONTRACTOR COOPERATION.

The Contractor recognizes that the performance of this contract is essential to the provision of vital

public services and the accomplishment of the stated goals and mission of City.  Therefore, the

Contractor shall be responsible to maintain a cooperative and good faith attitude in all relations

with City and shall actively foster a public image of mutual benefit to both parties.  The Contractor

shall not make any statements or take any actions detrimental to this effort.

25. PUBLIC RECORDS.

A. The City of Pompano Beach is a public agency subject to Chapter 119, Florida

Statutes.  The Contractor shall comply with Florida’s Public Records Law, as

amended.  Specifically, the Contractor shall:

1. Keep and maintain public records required by the City in order to perform

the service.

2. Upon request from the City’s custodian of public records, provide the City

with a copy of requested records or allow the records to be inspected or

copied within a reasonable time at a cost that does not exceed the cost

provided in Chapter 119, Florida Statutes or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from

public records disclosure requirements are not disclosed except as

authorized by law for the duration of the contract term and following

completion of the contract if the Contractor does not transfer the records to

the City.

4. Upon completion of the contract, transfer, at no cost to the City, all public

records in possession of the Contractor or keep and maintain public records

required by the City to perform the service.  If the Contractor transfers all

public records to the City upon completion of the contract, the Contractor

shall destroy any duplicate public records that are exempt or confidential

and exempt from public records disclosure requirements.  If the Contractor

keeps and maintains public records upon completion of the contract, the

Contractor shall meet all applicable requirements for retaining public

records.  All records stored electronically must be provided to the City, upon

request from the City’s custodian of public records, in a format that is

compatible with the City's information technology systems.
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B. Failure of the Contractor to provide the above-described public records to the City

within a reasonable time may subject the Contractor to penalties under 119.10

Florida Statutes, as amended.

PUBLIC RECORDS CUSTODIAN 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 

THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 

RECORDS RELATING TO THIS CONTRACT, CONTACT 

THE CUSTODIAN OF PUBLIC RECORDS AT: 

CITY CLERK 

100 W. Atlantic Blvd., Suite 253 

Pompano Beach, Florida 33060 

(954) 786-4611

RecordsCustodian@copbfl.com

26. GOVERNING LAW; VENUE; WAIVER OF JURY TRIAL.

This Agreement shall be interpreted and construed in accordance with and governed by the laws of

the State of Florida. The exclusive venue for any litigation arising from, related to, or in connection

with this Agreement shall be in the Seventeenth Judicial Circuit in and for Broward County, Florida,

or in the United States District Court for the Southern District of Florida, or United States Bankruptcy

Court for the Southern District of Florida, as applicable.  BY ENTERING INTO THIS

AGREEMENT, THE PARTIES EXPRESSLY WAIVE ANY RIGHTS EITHER PARTY MAY

HAVE TO A TRIAL BY JURY OF ANY CIVIL LITIGATION RELATED TO THIS

AGREEMENT.

27. WAIVER AND MODIFICATION.

A. No waiver made by either party with respect to performance, manner, time, or any

obligation of either party or any condition hereunder shall be considered a waiver

of that party’s rights with respect to the particular obligation or condition beyond

those expressly waived in writing or a waiver of any other rights of the party making

the waiver or any other obligations of the other party.

B. No Waiver by Delay.  The City shall have the right to institute such actions or

proceedings as it may deem desirable for effectuating the purposes of this

Agreement provided that any delay by City in asserting its rights hereunder shall

not operate as a waiver of such rights or limit them in any way.  The intent of this

provision is that City shall not be constrained to exercise such remedy at a time

mailto:RecordsCustodian@copbfl.com
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when it may still hope to otherwise resolve the problems created by the default or 

risk nor shall any waiver made by City with respect to any specific default by 

Contractor be considered a waiver of City’s rights with respect to that default or 

any other default by Contractor. 

C. Either party may request changes to modify certain provisions of this Agreement;

however, unless otherwise provided for herein, any such changes must be contained

in a written amendment executed by both parties with the same formality of this

Agreement.

28. NO CONTINGENT FEE.

Contractor warrants that other than a bona fide employee working solely for Contractor, Contractor

has not employed or retained any person or entity, or paid or agreed to pay any person or entity,

any fee, commission, gift or any other consideration to solicit or secure this Agreement or

contingent upon or resulting from the award or making of this Agreement. In the event of

Contractor’s breach or violation of this provision, City shall have the right to terminate this

Agreement without liability and, at City’s sole discretion, to deduct from the Price Formula set

forth in Article 7 or otherwise recover the full amount of such fee, commission, gift or other

consideration.

29. ATTORNEYS’ FEES AND COSTS.

In the event of any litigation involving the provisions of this Agreement, both parties agree that

the prevailing party in such litigation shall be entitled to recover from the non-prevailing party

reasonable attorney and paraprofessional fees as well as all out-of-pocket costs and expenses

incurred thereby by the prevailing party in such litigation through all appellate levels.

30. NO THIRD PARTY BENEFICIARIES.

Contractor and City agree that this Agreement and other agreements pertaining to Contractor’s

performance hereunder shall not create any obligation on Contractor or City’s part to third parties.

No person not a party to this Agreement shall be a third-party beneficiary or acquire any rights

hereunder.

31. PUBLIC ENTITY CRIMES ACT.

As of the full execution of this Agreement, Contractor certifies that in accordance with §287.133,

Florida Statutes, it is not on the Convicted Vendors List maintained by the State of Florida,

Department of General Services. If Contractor is subsequently listed on the Convicted Vendors

List during the term of this Agreement, Contractor agrees it shall immediately provide City written

notice of such designation in accordance with Article 9 above.

32. ENTIRE AGREEMENT.

This document incorporates and includes all prior negotiations, correspondence, conversations,

agreements or understandings applicable to the matters contained herein, and the parties agree that

there are no commitments, agreements or understandings concerning the subject matter of this

Agreement that are not contained in this document.  Accordingly, it is agreed that no deviation
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from the terms hereof shall be predicated upon any prior representations or agreements, whether 

oral or written. 

33. HEADINGS.

The headings or titles to Articles of this Agreement are not part of the Agreement and shall have

no effect upon the construction or interpretation of any part of this Agreement.

34. COUNTERPARTS.

This Agreement may be executed in one or more counterparts, each of which shall be deemed an

original, but all of which together shall constitute one and the same instrument.  A photocopy,

email or facsimile copy of this Agreement and any signatory hereon shall be considered for all

purposes as original.

35. APPROVALS.

Whenever CITY approval(s) shall be required for any action under this Agreement, said

approval(s) shall not be unreasonably withheld.

36. ABSENCE OF CONFLICTS OF INTEREST.

Contractor represents that it presently has no interest and shall acquire no interest, either direct or

indirect, which would conflict in any manner with their performance under this Agreement and

that no person having any conflicting interest shall be employed or engaged by either party in its

performance under this Agreement.

37. BINDING EFFECT.

The benefits and obligations imposed pursuant to this Agreement shall be binding and enforceable

by and against the parties hereto.

38. EMPLOYMENT ELIGIBILITY.

By entering into this Contract, the Contractor becomes obligated to comply with the provisions of

Section 448.095, Fla. Stat., "Employment Eligibility." This includes but is not limited to utilization

of the E-Verify System to verify the work authorization status of all newly hired employees, and

requiring all subcontractors to provide an affidavit attesting that the subcontractor does not

employ, contract with, or subcontract with, an unauthorized alien. Failure to comply will lead to

termination of this Contract, or if a subcontractor knowingly violates the statute, the subcontract

must be terminated immediately. Any challenge to termination under this provision must be filed

in the Circuit or County Court no later than 20 calendar days after the date of termination. If this

contract is terminated for a violation of the statute by the Contractor, the Contractor may not be

awarded a public contract for a period of 1 year after the date of termination

39. SCRUTINIZED COMPANIES.

By execution of this Agreement, in accordance with the requirements of F.S. 287.135 and F.S.

215.473, Contractor certifies that Contractor is not participating in a boycott of Israel. Contractor

further certifies that Contractor is not on the Scrutinized Companies that Boycott Israel list, not on

the Scrutinized Companies with Activities in Sudan List, and not on the Scrutinized Companies

with Activities in Iran Terrorism Sectors List, nor has Contractor been engaged in business

operations in Syria. Subject to limited exceptions provided in state law, the City will not contract
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for the provision of goods or services with any scrutinized company referred to above. In 

accordance with Section 287.135, Florida Statutes as amended, a company is ineligible to, and 

may not, bid on, submit a proposal for, or enter into or renew a contract with any agency or local 

government entity for goods or services of: 

A. Any amount if, at the time of bidding on, submitting a proposal for, or entering into

or renewing such contract, the company is on the Scrutinized Companies that

Boycott Israel List, created pursuant to Section 215.4725, Florida Statutes, or is

engaged in a boycott of Israel; or

B. One million dollars or more if, at the time of bidding on, submitting a proposal for,

or entering into or renewing such contract, the company:

1. Is on the Scrutinized Companies with Activities in Sudan List of the

Scrutinized Companies with Activities in Iran Terrorism Sectors List,

created pursuant to Section 215.473, Florida Statutes; or

2. Is engaged in business operations in Syria.

C. Submitting a false certification or being placed on a list created pursuant to Section

215.473, Florida Statutes relating to scrutinized active business operations in Iran

after Contractor has submitted a certification, shall be deemed a material breach of

contract. The City shall provide notice, in writing, to Contractor of the City’s

determination concerning the false certification. Contractor shall have five (5) days

from receipt of notice to refute the false certification allegation. If such false

certification is discovered during the active contract term, Contractor shall have

ninety (90) days following receipt of the notice to respond in writing and

demonstrate that the determination of false certification was made in error. If

Contractor does not demonstrate that the City's determination of false certification

was made in error then the City shall have the right to terminate the contract and

seek civil remedies pursuant to Section 287.135, Florida Statutes, as amended from

time to time.

40. AFFIDAVIT OF COMPLIANCE WITH ANTI-HUMAN TRAFFICKING LAWS.

In accordance with section 787.06 (13), Florida Statutes, the undersigned, on behalf of the entity

listed below (“Entity”), hereby attests under penalty of perjury that:

A. Entity does not use coercion for labor or services as defined in Section 787.06,

Florida Statutes, entitled “Human Trafficking”.

41. AFFIDAVIT OF COMPLIANCE WITH FOREIGN ENTITY LAWS.

The undersigned, on behalf of the entity listed below (“Entity”), hereby attests under penalty of

perjury as follows:
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A. Entity is not owned by the government of a foreign country of concern as defined

in Section 287.138, Florida Statutes.

B. The government of a foreign country of concern does not have a controlling interest

in Entity.

C. Entity is not organized under the laws of, and does not have a principal place of

business in, a foreign country of concern.

D. Entity is not owned or controlled by the government of a foreign country of

concern, as defined in Section 692.201, Florida Statutes.

E. Entity is not a partnership, association, corporation, organization, or other

combination of persons organized under the laws of or having its principal place of

business in a foreign country of concern, as defined in Section 692.201, Florida

Statutes, or a subsidiary of such entity.

F. Entity is not a foreign principal, as defined in Section 692.201, Florida Statutes.

G. Entity is in compliance with all applicable requirements of Sections 692.202,

692.203, and 692.204, Florida Statutes.

42. ANNUAL BUDGETARY FUNDING/CANCELLATION.

This Agreement and all obligations of the City hereunder requiring the expenditure of funds are

subject to and contingent upon annual budgetary funding and appropriations by the City

Commission.

43. SEVERABILITY.

Should any provision of this Agreement or the applications of such provisions be rendered or

declared invalid by a court action or by reason of any existing or subsequently enacted legislation,

the remaining parts of provisions of this Agreement shall remain in full force and effect.

THE REMAINDER OF THE PAGE IS INTENTIONALLY LEFT BLANK 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

the day and year hereinabove written. 

Attest: CITY OF POMPANO BEACH 

________________________________ By: 

KERVIN ALFRED, CITY CLERK  REX HARDIN, MAYOR 

By: 

GREGORY P. HARRISON, CITY MANAGER 

(SEAL) 



Witnesses: 

(Signature) 

(Signature) 

'Su~ 1rl furn~vl&.e? 
(Print or Type Name) 

COUNTY OF 

ID#12922 

"CONTRACTOR" 

The foregoing instrument was acknowledged before me by means of')(pbysical presence 
or □ online notarization this ~ day of JvA Z.... , 2025,by Mark Levitt, as 
Vice President of Limousines of South Florida, Inc., a Florida corporation, authorized to do 
business on behalf of the corporation. He is personally known to me or has produced 

t> / L (type of identification) as identification. 

NOTARY'S SEAL: NOTARY PUBLIC, STATE OF 

• 
Notary Public State of Florida 

' _ Ernellz Lopez , 
• IIWruiJ'dml I.Ay Cor:nmtsston HH ◄78376 
• Expires 4/28/2028 

(CZ,\,)(U,.\,'.l,.,\..C)y~1 ~ ....... 
(Name of Acknowledg ~ rinted 

Stamped) 

Commission Number 
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POMPANO BEACH COMMUNITY SHUTTLE SERVICE

 SERVICE AGREEMENT ID#12922, RFP25-044 
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RFP25-044 - Pompano Beach Community Shuttle Service 

REQUEST FOR PROPOSALS (RFP) 

RFP25-044 

Pompano Beach Community Shuttle Service 

[Comments]: 
April 22, 2025, at 10:00 A.M. 

Virtual Zoom Meeting 
For access, go to: 

https://www.pompanobeachfl.gov/meetings 

RFP OPENING: May 15, 2025, at 2:00 PM 
Virtual Zoom Meeting 

For access, go to: 
https://www.pompanobeachfl.gov/meetings 

https://www.pompanobeachfl.gov/meetings
https://www.pompanobeachfl.gov/meetings
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April 10, 2025 

Dear Prospective Proposers, 

SUBJECT:  REQUEST FOR PROPOSALS (RFP) RFP25-044 - Pompano Beach Community Shuttle 
Service 

The City of Pompano Beach (the “City”) is interested in receiving proposals in response to the attached RFP for 
Pompano Beach Community Shuttle Service.  

Proposers must be registered on the City’s eBid System to view the solicitation documents and respond to this 
solicitation. The complete solicitation document can be downloaded for free from the eBid System at 
https://pompanobeachfl.ionwave.net/. Proposals must bear the electronic signature of an authorized officer of 
the Proposer who is legally authorized to enter into a contractual relationship in the Proposer's name. THE CITY 
will consider the submittal of a proposal as constituting an offer by the Proposer to perform the required services 
at the prices stated herein.  The City is not responsible for the accuracy or completeness of any documentation 
the Proposer receives from any source other than the eBid System. The proposer is solely responsible for 
downloading all required documents. Responses will be electronically unsealed in a public forum and read aloud. 

Proposals must be submitted electronically at (https://pompanobeachfl.ionwave.net), referred to hereinafter as 
the eBid System, on or before the date and time stated in Section 2 —Schedule of Events. Proposals 
received after 2:00:00 p.m. ET on the due date will not be considered, and late bids will not be 
accepted.   

The Cone of Silence shall take effect once this solicitation is released to the General Public. Respondents to 
this solicitation or persons acting on their behalf may not contact, between the release of the solicitation and 
the end of the 72 hours following the agency posting the notice of intended award, excluding Saturdays, 
Sundays, and state holidays, any employee or officer of the executive or legislative branch concerning any 
aspect of this solicitation, except in writing to the procurement officer or as provided in the solicitation 
documents. Violation of this provision may be grounds for rejecting a response.” [F.S 287.057 (25)]. 

Any proposer or lobbyist for a proposer is prohibited from having any communications concerning any 
solicitation for a competitive procurement with any member of the City Commission, City Clerk, City Manager’s 
Office, any Evaluation Committee Member, or any other City of Pompano Beach employee after Procurement 
and Contracts releases a solicitation to the General Public. All communications must go through the 
Procurement and Contracts Department staff.  No other member of the City Commission, City Clerk, City 
Manager’s Office, any Evaluation Committee Member, or any other City of Pompano Beach employee should 
be contacted concerning this RFP. Any information that amends any portion of this RFP received by any 
method other than an Addendum issued to the RFP is not binding on the City of Pompano Beach.  

Carefully read all portions of the RFP document to ensure the Proposer's bid fully complies with all 
requirements. 

https://pompanobeachfl.ionwave.net/
https://pompanobeachfl.ionwave.net/
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1. DEFINITIONS 

 
The following words, when used in this RFP, shall have the meanings ascribed to them, except where the 
context indicates a different meaning: 

• “Bid” means an offer or Proposal submitted by a Proposer in response to any formal bid or solicitation. 
The terms Bid and Proposal may be used interchangeably throughout this RFP. 

• “Contract” means any agreement resulting from this RFP. Contract and Agreement may be used 
interchangeably throughout this RFP. 

• “Project” generally comprises furnishing shuttle service for four (4) routes as described herein. 
• "Project Team" means the Proposer, Other Team Members, and any subcontractors proposed by a 

Proposer in response to this solicitation. 
• “Proposer” means the company/firm, corporation, joint venture, partnership, individual, or other legal 

entity submitting a Proposal to this RFP.  The terms Proposer and Contractor may be used 
interchangeably throughout this RFP. 

• "Team Member(s)" means each entity, as found in the organizational chart submitted within the 
Proposal, that will perform a lead role in the Project. 

• “Proposal” means the complete response of the Proposer to the RFP, including adequately completed 
forms and supporting documentation. The terms Proposal and Solicitation may be used 
interchangeably throughout this RFP. The insurance requirements described herein reflect those 
requirements deemed necessary for the agreement/contract by the City.   
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2. SCHEDULE OF EVENTS

RFP NUMBER: RFP25-044 

RFP TITLE: Pompano Beach Community Shuttle Service 

RELEASE DATE:   April 10, 2025 
DATE PUBLISHED IN SUN-SENTINEL April 10, 2025 
[Comments]: 
VIRTUAL ZOOM MEETING April 22, 2025, at 10:00 AM 

WRITTEN QUESTIONS AND INQUIRIES ARE DUE 
ON OR BEFORE:   May 1, 2025, at 5:00 PM 

RFP RESPONSES DUE DATE/TIME: May 15, 2025 

EVALUATION COMMITTEE MEETINGS TBD 

RECOMMENDATION FOR AWARD: TBD 

DIRECT ALL INQUIRIES TO: https://pompanobeachfl.ionwave.net 
E-PROPOSAL SUBMITTALS ONLY: https://pompanobeachfl.ionwave.net 
PROPOSAL VIRTUAL OPENING: https://www.pompanobeachfl.gov/meetings 

https://pompanobeachfl.ionwave.net/
https://pompanobeachfl.ionwave.net/
https://www.pompanobeachfl.gov/meetings
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3. INTRODUCTION AND GENERAL INFORMATION 

 
The City oversees four (4) shuttle routes under Broward County Transit's (BCT) Community Shuttle Program. 
The four routes encompass each significant section of the City and interconnect with one another, allowing 
riders to travel throughout the City without having to utilize a different transportation service. All four routes 
connect to Broward County's Mass Transit Center. 

 
3.1. Objective 
 
The city requires that vehicles and services operate within residential and business communities. The vehicles' 
size, seating capacity, and other features shall be compatible with neighborhood streets that cannot be utilized 
by the larger 42-passenger shuttle. The conduct of the operators and the vehicle’s design shall be tasteful, and 
the City reserves the right to ask for redesigns if the vehicle’s design is lewd, offensive, and/or distasteful to 
residents. The contractor shall be required to operate under the terms and conditions specified in the contract 
and as indicated in the RFP’s Exhibit E, Sample Contract, and Exhibit F City Ordinance No. 2019-111, 
Interlocal Agreement Between Broward County and City of Pompano Beach for Community Shuttle Service. 
 
3.2. [Comments] 
The Pre-Proposal Meeting will be held via Virtual Zoom Meeting on April 22, 2025, at 10:00 AM. (local).  The 
Zoom link is available on the City’s Meetings webpage: https://www.pompanobeachfl.gov/meetings. 
 
 
3.3. Proposal Submittal Due Date 
The City will receive sealed proposals by 2:00 p.m. (local) on May 15, 2025. Proposals must be submitted 
electronically through the eBid System on or before the due date/time stated above. Any proposal received 
after the due date will not be considered.    
 
 
3.4. Questions and Communication 
http://www.pompanobeachfl.ionwave.net is the official method used by the Procurement and Contracts 
Department, which has approved the distribution and communication of all competitive solicitations. All 
questions regarding this RFP must be submitted using the Questions feature in the eBid System on or before 
May 1, 2025, at 5:00 PM via http://www.pompanobeachfl.ionwave.net/.  Questions received after this date and 
time will not be answered. Questions submitted by Proposers will be answered through the IonWave Questions 
feature or via Addenda, if necessary. Any verbal or written information obtained from other than the information 
included in this RFP document or by an Addenda shall not be binding on the City. 
 
 
  
  

https://www.pompanobeachfl.gov/meetings
http://www.pompanobeachfl.ionwave.net/
http://www.pompanobeachfl.ionwave.net/
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4. SCOPE OF SERVICES 
 
4.0 Task and Deliverables:  
 

 
4.1 Revenues: 

The contractor shall operate the shuttle service as a free-fare public transportation service. 
Implementing fares and subsequent increases will be solely at the City's discretion. Unless 
otherwise specified by the City, the contractor shall not be allowed to pursue shuttle advertising 
inside or outside the shuttle. The Contractor can pursue private subsidies and joint participation 
with the private sector and other sources. 

 
4.2 Funding: 

Under the terms of the County’s Community Shuttle Program, the City is eligible to receive costs 
for operations and maintenance ("O&M") of Community Shuttle Service at the established O&M 
rate of forty-one dollars and ten cents ($41.10) fifty-seven dollars and fifty cents ($57.50) for 
Total Vehicle Hours, which includes the capital allowance of $13,295.20 per vehicle. 

 
4.3 Service Provision: 

The contractor shall perform all services and provide vehicles required to operate within the City. 
The contractor shall perform all required mechanical maintenance on vehicles, including but not 
limited to fuel and interior/exterior cleanings. The contractor may perform the provision of 
transportation services through the use of employees or third-party contractors. However, the City 
reserves the right to request that the Contractor change employees or third-party contractors. 
 
The contractor may recommend decreasing headway, increasing routes, increasing ridership, 
connecting to public facilities, or any other methods of increasing service.  
 
The contractor is encouraged to have vehicles equipped with GPS to provide the vendor’s 
dispatch operations with information regarding the shuttle vehicle's current location and expected 
arrival at various stops along routes. Additionally, the contractor should have a free mobile 
application “app” for riders to stay informed of the shuttle vehicle's current location. 
 
The vehicle shall have a customer service line to answer questions, respond to comments, and 
complain, and provide staff to answer the phone during shuttle hours. 
 
Should there be a service disruption on any route, the Contractor shall be required to have the 
capability to provide backup vehicles and restore normal service levels within forty-five (45) 
minutes. If a vehicle is disabled while servicing the routes, the contractor shall be required to have 
the capability to provide backup vehicles within a half-hour of the time of service. 
 
The contractor will be responsible for fulfilling all operating, inspection, and maintenance 
requirements as described in Exhibit F City Ordinance No. 2019-111. 

 
4.4 Vehicles: 

The preferred vehicle should be a new mid-sized shuttle with a seating capacity of 20 to 30 
passengers and be aesthetically suitable for a neighborhood shuttle. The vehicles shall be 
wheelchair accessible. The city reserves the right to ask the Contractor to remove vehicles if the 
City deems them unsafe, not fit for use, or otherwise not reasonably maintained. All vehicles shall 
be compliant with the Americans with Disabilities Act (ADA) and shall be equipped with bicycle 
racks. 

 
4.5 Frequency of Service: 

Service will be provided at a minimum of five (5) days per week for each route, with a minimum 
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of 40 hours per route. 
 

4.6  Drivers: 
            Drivers are required to attend and successfully complete Broward County's training program 

for drivers in Broward County's Community Shuttle Program or a County or City-approved 
equivalent type of program. No driver shall operate a vehicle without a pre-approved 
certification, and all drivers shall be fully trained and compliant with all applicable provisions 
of the ADA.   

 
4.7  County Program: 

 The contractor shall operate the service subject to Broward County's Community Shuttle 
Program and agree to be governed by terms of the inter-local agreement between the City 
and County as indicated in Exhibit F City Ordinance No. 2019-111. 

 
4.8  ADA Compliance and Drug-Free Workplace: 

 The contractor and all vehicles must comply with all applicable requirements of the 
Americans with Disabilities Act while vehicles are being used for public transportation.  

 
The contractor shall provide certification of a Drug-Free Workplace Program and is required 
to comply with all applicable US DOT regulations, including regulations for drug and alcohol 
testing. 

 
4.9 Silence of Specifications 

 The apparent silence of the foregoing specifications as to any detail, or omission from it as a 
detailed description, concerning any specifics shall mean that only the best commercial 
practices are to prevail and that only equipment and workmanship of first quality are to be 
used. All interpretations of these specifications shall be made based on this statement. 
 

4.10 Federal Funding: 
  The City may receive Federal funding during the life of this contract. Should the City receive 

any Federal funding, the Contractor agrees to comply with all Federal regulations required 
of the City to receive such funding. 

 
4.11 Modifications to Service and Tasks 
  The city reserves the right to request modifications as necessary due to changes in funding, 

Broward County requirements, City Commission requests, or any other legal reason that 
affects this program. Changes include, but may not be limited to, route changes, 
requirements for compliance, etc... The City will communicate such changes through email 
or official notice as per the agreed terms of the agreement with the Contractor. Upon receipt 
of such notice, the Contractor shall have thirty (30) calendar days to comply with the request 
or provide a response to the City. 
 

4.12 Routes, Schedules and Maps: 
  The City reserves the right to make adjustments (hours, frequency, days of operation, 

service areas, etc.) to these stated routes to enhance the level of service. In the event 
adjustments are expected/required, the contractor will be provided with a minimum of two 
weeks' notice. 
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Red Route  
 
The Red Route is a mix of residential and business communities.  The business 
districts serviced by the route are a mix of new and old development.  The residential 
communities are predominately retirees, with a few professional and working-class 
residents.  The residential communities presently do not receive any type of transit 
service, as the roads are too narrow for larger buses or shuttles to pass through.  
 
The estimated headway time is 68 70 to 78 minutes.  Destinations along the Pompano 
Beach RED Route include: Northeast Transit Center, E. Pat Larkins Community 
Center, Saint Joseph Manor Facility, Festival Flea Market, access to Blount Road 
Shelter, segment from N.W. 6 Ave to N.W. 15 St., McNair Center & Jan Moran Library, 
Palm Aire Plaza N. Course Dr, Oaks Clubhouse, Isle Casino, Wal-Mart, Atlantic Blvd. 
& Powerline Rd. and surrounding neighborhoods. 
 
Hours of operation: Monday- Friday from 9:00 a.m. to 4:57 p.m. 
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Orange Route 
 
The Orange Route is also a mix of residential and business communities. The business 
districts serviced by the route are a mix of new and old development along Dixey Highway 
and Federal Highway.  The residential communities are a mix of retirees, professional and 
working-class residents. 

 
The estimated headway time is 68 minutes.  Destinations along the Pompano Beach 
ORANGE Route include: Northeast Transit Center, Heavenwood Community Senior 
Center, Saint Elizabeth Gardens, Save-A-Lot and Sample Rd., Wal-Mart, NE 49 St 
and US1, Broward Health North Sample Rd and NW 3 Ave, Pompano Citi Centre, 
Pompano Beach Aquatic Park and surrounding neighborhoods. 
 
Hours of operation: Monday- Friday from 9:00 a.m. to 4:57 p.m. 
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Green Route 
 
The area's residents are a mix of professionals and retirees. However, the City's Coastal Area 
is a popular destination for both residents and visitors alike, especially between the months of 
November and April. Accordingly, transit users consist of a mix of local residents and those who 
reside outside the Coastal Community, whom utilize public transportation to travel to popular 
destinations along the City's beaches.  
 
Some of the roadways within the community do not receive transit service since they are narrow 
and difficult to navigate with the 42-passenger busses or shuttles. Thus, those desiring to travel 
to certain destinations east of Federal Highway are forced to walk on side streets to access 
certain destinations. 
 
The Green Route has an estimated headway of sixty (68) minutes.  Destinations along the 
Pompano Beach GREEN Route include: Northeast Transit Center, Atlantic Blvd. and US1, 
Atlantic Blvd. and Pompano Beach Blvd, NE 14 St and A1A, Pompano Citi Centre, NE 6 St and 
US1 Post Office, Atlantic Blvd and NE 26 Ave Publix, and surrounding neighborhoods. 
 
Hours of operation: Monday- Friday from 9:00 a.m. to 4:52 p.m. 
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Blue Route 
 
The Blue route mainly targets the City's working-class residents. The route passes 
predominantly through residential sections of the City, as a number of the residents 
encompassed by the route rely on public transportation as their main mode of transportation. 
 
The Blue Route has an estimated headway of 65-75 minutes. Destinations along the Pompano 
Beach BLUE Route include: Northeast Transit Center, Publix at SW 3rd Street and South 
Cypress Rd, Saint Joseph Manor Facility, Northwest Branch Library, Broward Health North, 
Pompano Beach Tri-Rail Station, and Broward Outreach Center/Shelter as shown on the map, 
and surrounding neighborhoods. 
 
Proposed hours of operation: Monday - Friday from 9:05 a.m. to 5:02 p.m. 
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5. SUBMITTAL INSTRUCTIONS AND REQUIREMENTS 

 
5.1. Submission Format Requirements 
Proposals must be submitted electronically through the eBid System (https://pompanobeachfl.ionwave.net) on 
or before the date and time stated in Section 1-Schedule of Events. Please follow all the steps and requirements 
to submit proposals at http://www.pompanobeachfl.ionwave.net/. Submissions must include all documents, 
requirements, and attachments advertised on the website within the Attributes tab and the Response 
Attachments tab of the eBid System.  
 
The City will not be responsible for delays caused by technical or other issues. It is the sole responsibility of the 
Proposer to ensure its Proposal is successfully submitted in the eBid System before the established deadline for 
Proposal submission. 
 
The City reserves the right to reject and not consider any proposals that are not submitted according to the 
requirements established herein. 
 
5.2. Proposer’s Responsibilities 
Before submitting a response, the Proposer shall be solely responsible for making any investigations, 
evaluations, and examinations, as it deems necessary, to ascertain all conditions and requirements affecting 
the full performance of the Contract. Ignorance of such conditions and requirements, and/or failure to make 
such evaluations, investigations, and examinations, will not relieve the Proposer from any obligation to comply 
with every detail and with all provisions and requirements of the Contract and will not be accepted as a basis 
for any subsequent claim whatsoever for any monetary consideration on the part of the Proposer. 
 
5.3. Costs Incurred by the Proposer in Preparation of the Proposal 
Proposers are responsible for any and all costs associated with responding to this RFP. The City will not 
reimburse any Proposer for preparation, submittal, travel, or per diem costs.  All expenses involved with the 
preparation and submission of Proposals, or any work performed in connection with this solicitation, shall be the 
sole responsibility (and shall be at the sole cost and expense) of the Proposer and shall not be reimbursed by 
the City. 
 
5.4. Composition Of Project Team 
The principals and personnel named in the proposal must perform the services throughout the contractual term 
unless otherwise provided for by way of a negotiated contract or written amendment to the same executed by 
both parties. No diversion or substitution of principals or personnel will be allowed unless a written request that 
sets forth the qualifications and experience of the proposed replacement(s) is submitted to and approved by 
the City in writing. 
 
5.5. Environmental Regulations  
The City reserves the right to consider the Proposer's history of citations or violations of Environmental 
Regulations and in investigating the Proposer's responsibility. Further, it reserves the right to declare the 
Proposer not responsible if the history of violations warrants such determination in the opinion of the City. The 
Proposer shall submit a complete history of all citations, violations, notices, and dispositions within the 
Proposal. The non-submission of any such documentation shall be deemed an affirmation by the Proposer that 
there are no citations or violations. The Proposer shall notify the City immediately of notice of any citation or 
violation, which Proposer may receive after the RFP opening date and during the time of performance of any 
contract/agreement awarded to it. 
 
  

https://pompanobeachfl.ionwave.net/
http://www.pompanobeachfl.ionwave.net/
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6. Proposal Requirements and Evaluation Criteria

This section represents the information that will be utilized to determine if the Proposals are complete and the 
assignment of points following the evaluation criteria in Section 7 for the proposal submitted.  The maximum 
possible points awarded for each section are notated.  Failure to respond or incomplete responses to any 
evaluation criteria below will result in zero or reduced allocation of points for the criteria and may disqualify the 
entire proposal.  In addition, to maintain comparability and facilitate and expedite the review process, it is strongly 
recommended that the proposals be organized as specified below: 

6.1. Proposer’s Qualifications and Experience: (Maximum 30 Points) 

6.1.1. Title page: 
Show the project name and number, the name of the Proposer’s firm, address, telephone number, name of 
the contact person, and the date. 

6.1.2. Table of Contents: 
Include a clear identification of the material by section and by page. 

6.1.3.  Letter of Interest: 
Letter of Interest, signed by an authorized representative of the Proposer’s firm, expresses the Proposer’s 
commitment to provide the services described herein.  In the letter, include:  

• complete corporate name of the primary firm responding and any partners of a joint venture
• applicable Federal Tax Identification Number
• address
• telephone and fax numbers
• name, title, and email of the person to contact regarding your submission

6.1.4. Technical Approach: 
Firm(s) shall submit a proposed approach to providing community shuttle services, including details such as 
anticipated costs to patrons; fuel options, including whether vehicles operate on hybrid systems; advertising 
(on vehicles, magazines, newspapers, websites, etc.); impact and revenues to the CITY; how the program 
will be implemented (phasing, timelines, flag, and call-in services, etc.), and how their firm proposes to 
maintain service time schedules. Submittal shall include photos or renderings of the vehicles.  
. 

6.1.5. Organizational Chart and Principal/Key Team Members: 
Identify the management plan and provide an organizational chart for the team. The proposer must describe, 
at minimum, the basic approach to these projects, including the reporting hierarchy of staff and sub-
consultants. Clarify the individual(s) responsible for coordinating separate components of the scope of 
services that will be designated as principals and/or key team members for the Proposer. The Proposer must 
commit that the principals and personnel named in the response will perform the services throughout the 
Agreement term unless otherwise provided for by way of a negotiated Agreement/written amendment to the 
same executed by both parties. No diversion or substitution of principals or personnel will be allowed unless 
a written request that sets forth the qualifications and experience of the proposed replacement(s) is submitted 
to and approved by the City in writing. 

6.1.6. Licensure: 

Provide a copy of applicable license(s) for team member(s). Include copies of Federal, State, County, and 
any other applicable permits to operate vehicles.  

6.1.7. Reviewed and Audited Financial Statements: 
Proposers shall be financially solvent and appropriately capitalized to be able to service the City for the 
duration of the contract. Proposers shall provide a complete financial statement of the firm’s most recent 
audited financial statements, indicating the organization’s financial condition. Must be uploaded to the 
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Response Attachments tab in the eBid System as a separate file titled “Financial Statements” and marked 
“CONFIDENTIAL.”   

 
Financial statements provided shall not be older than twelve (12) months prior to the date of filing this 
solicitation response. The financial statements are to be reviewed and submitted with any accompanying 
notes and supplemental information. The City of Pompano Beach reserve the right to reject financial 
statements in which the financial condition shown is of a date twelve (12) months or more prior to the date 
of submittals.  

 
The City is a public agency subject to Chapter 119, Florida’s Public Records Law and is required to provide 
the public with access to public records, however, financial statements that are required as submittals to 
prequalify for a solicitation will be exempt from public disclosure. 

 
The City reserves the right to request additional information to ensure the proposer is financially solvent and 
has sufficient financial resources to perform the contract and shall provide proof thereof of its financial 
solvency. The City may as at its sole discretion ask for additional proof of financial solvency, including 
additional documents post proposal opening, and prior to evaluation that demonstrates the Proposer’s ability 
to perform the resulting contract and provide the required materials and/or services. 

 
A combination of two (2) or more of the following may substitute for audited financial statements: 

 
1) Bank letters/statements for the past 3 months 
2) Balance sheet, profit and loss statement, cash flow report 
3) IRS returns for the last 2 years 
4) Letter from CPA showing profits and loss statements (certified) 

 
6.1.8. Conflicts of Interest: 
Provide the name(s) of any officer, director, agent, or immediate family member (spouse, parent, sibling, and 
child) who is also an employee, elected or appointed official of the City of Pompano Beach. Further, the 
Proposer must disclose the name of any City employee, elected or appointed official who owns, either directly 
or indirectly, an interest of ten (10%) percent or more in the Proposer entity or any of its affiliates. 

 
6.1.9. Litigation: 
Disclose any litigation within the past five (5) years of the firm’s/team member’s performance, including 
status/outcome.  If there is no litigation, the Proposer must include a letter that no litigation exists within the 
past (5) years. 

 
6.1.10. Office Locations: 
Identify the office's location from which services will be rendered and the number of professional and 
administrative staff at the prime office. Also, identify the location of office(s) of the prime and the sub-
consultants that may be utilized to support any or all of the professional services listed above and the number 
of professional and administrative staff at the prime office location. The proposer shall state whether their 
office possesses a customer service line. If firms are situated outside the tri-county area (Broward, Palm 
Beach, and Miami-Dade Counties), include a brief statement as to whether or not the firm will arrange for a 
local office during the contract term, if necessary. 
 

6.2. Staffing and Vehicles: (Maximum 10 Points) 
Indicate the staff/employees used in the operations, including on the vehicles and in support roles such as 
dispatch. The Proposer must include the number of vehicles that will be utilized at any one time to provide 
shuttle services for the City and the number of backup vehicles. If vehicles are GPS-equipped, state whether a 
mobile app permits passengers to locate vehicles. The Proposer shall include specifications of all vehicles that 
will be utilized, including the make, model, size, passenger capacity, and vehicle age. The Proposer shall also 
verify ADA access and confirm vehicles are adequately structured to board handicapped individuals 
 
6.3. Proposed Shuttle Schedule and Hours of Operations: Maximum of 10 Points) 
The Proposer shall provide a timeline for fully implementing the community shuttle service. The proposal must 
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also indicate the weekly Hours of Operations for the City year-round. Expected wait times for each stop should 
also be referenced for each stop. Proposers shall also indicate expected closures, including observed holidays 
or other days off. 
 
6.4. References: (Maximum 15 Points) 
 
Provide references (no more than 5 from past projects) of projects of similar size, scope, and preferably from 
the tri-county area. The successful team must include members with similar experience. Projects can include 
past and active projects. Describe the scope of each project in physical terms and by cost, describe the 
respondent’s responsibilities, and provide the contact information (name, email, telephone number) of an 
individual in a position of responsibility who can attest to the respondent’s activities concerning the project 
 
6.5. Cost:(Maximum 30 Points) 
 
Cost Proposals will be evaluated based on the value provided to the City for the cost of services. Include a 
concise narrative with sufficient detail indicating the proposed approach to providing the required services, 
including a description of the types and qualities of service that would be provided, costs associated with 
services provided, fees to customers, anticipated gas/electric/oil costs (if available), optional services, etc. 
Proposers also shall submit a Cost Proposal to the City of Yearly Operating Costs and the services (number of 
boats operating, average staff operating, etc.) that shall be provided, including all costs or total cost to the City 
per revenue hour. 
 
6.6. Local Business Program (Maximum 5 Points) 
 
The Procurement and Contracts staff will evaluate this section.  On March 13, 2018, the City Commission 
approved Ordinance 2018-46, establishing a Local Business Program, a policy to increase the participation of 
City businesses in the City’s procurement process. 
 
For purposes of this solicitation, “Local Business” will be defined as follows: 
 
TIER 1 LOCAL VENDOR.  
 
POMPANO BEACH BUSINESS EMPLOYING POMPANO BEACH RESIDENTS. A business entity which has 
maintained a permanent place of business within the city limits and maintains a staffing level, within this local 
office, of at least ten percent who are residents of the City or includes subcontracting commitments to Local 
Vendors Subcontractors for at least ten percent of the contract value. The permanent place of business may 
not be a post office box. The business must be located in a non-residential zone and must actually distribute 
goods or services from that location. The business must be staffed with full-time employees within the limits of 
the city. In addition, the business must have a current business tax receipt from the City for a minimum of one 
year prior to the date of issuance of a solicitation. 
 
TIER 2 LOCAL VENDOR.  
 
BROWARD COUNTY BUSINESS EMPLOYING POMPANO BEACH RESIDENTS OR UTILIZING LOCAL 
VENDOR SUBCONTRACTORS. A business entity, which has maintained a permanent place of business 
within Broward County and maintains a staffing level, within this local office, of at least 15% who are residents 
of the City or includes subcontracting commitments to Local Vendors Subcontractors for at least 20% of the 
contract value. The permanent place of business may not be a post office box. The business must be located 
in a non-residential zone and must actually distribute goods or services from that location. The business must 
be staffed with full-time employees within the limits of the city. In addition, the business must have a current 
business tax receipt from the respective Broward County municipality for a minimum of one year prior to the 
date of issuance of a solicitation. 
 
LOCAL VENDOR SUBCONTRACTOR.  
 
POMPANO BEACH BUSINESS. A business entity which has maintained a permanent place of business within 
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the city limits of the City. The permanent place of business may not be a post office box. The business must be 
located in a non-residential zone, and must actually distribute goods or services from that location. The 
business must be staffed with full-time employees within the limits of the city. In addition, the business must 
have a current business tax receipt from the City for a minimum of one year prior to the date of issuance of a 
solicitation. 
 
You can view the list of City businesses with a current Business Tax Receipt on the City’s website and locate 
local companies that are available to perform the work required by the RFP scope of services.  The business 
information, sorted by business use classification, is posted on the Business Tax Receipt Division webpage: 
www.pompanobeachfl.gov by selecting the Pompano Beach Business Directory in the Shop Pompano! 
Section. 
 
The City is strongly committed to ensuring the participation of City Businesses as contractors and 
subcontractors for procuring goods and services, including labor, materials, and equipment.   
 

Proposers are required to participate in the City’s Local Business Program by including, as part of their 
package, the Local Business Participation Form (Exhibit A), listing the local businesses that will be 
used on the contract, and the Letter of Intent Form (Exhibit B) from each local business that will 
participate in the contract.   

 
The goal for this Solicitation is 10% for Local Vendor. 

 
If a Prime Contractor/Vendor is not able to achieve the level of goal attainment of the contract, the 
Prime Vendor will be requested to demonstrate and document that good faith efforts were made to 
achieve the goal by providing the Local Business Unavailability Form (Exhibit C), listing companies that 
were contacted but not available, and the Good Faith Effort Report (Exhibit D), describing the efforts 
made to include local business participation in the contract.  This documentation shall be provided to 
the City Commission for acceptance. 

 
The awarded Proposer will be required to submit “Local Business Subcontractor Utilization Reports” 
during projects and after projects have been completed.  The reports will be submitted to the assigned 
City project manager of the project. The Local Business Subcontractor Utilization Report template and 
instructions have been included in the bid document. 

 
Failure to meet Local Vendor Goal commitments will result in an “unsatisfactory” compliance rating. 
Unsatisfactory ratings may impact the award of future projects if a sanction is imposed by the City 
Commission. 

 
The City shall award a Local Vendor preference based upon vendors, contractors, or subcontractors 
who are local with a preference as follows: 
 

1. For evaluation purposes, the Tier 1 and Tier 2 businesses shall be a criterion for award in this 
Solicitation.  No business may qualify for more than one tier level. 

 
2. For evaluation purposes, local vendors shall receive the following preferences: 

 
a. Tier 1 business, as defined by this subsection, shall be granted a preference in the 

amount of 5 Points. 
b. Tier 2 business, as defined by this subsection, shall be granted a preference in the 

amount of 2.5 Points. 
 

It is the responsibility of the awarded vendor/contractor to comply with all Tier 1 and Tier 2 guidelines.  The 
awarded vendor/contractor must meet all requirements before contract execution. 
 
6.7. Other Required Documentation 
The following documents are required to determine whether the Proposal meets the minimum requirements. 

http://pompanobeachfl.gov/index.php/pages/dev_scv_btr/btr
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However, these documents will not be considered when scoring the proposal. 
 

6.7.1. City Forms: 
Responses should include all pages of this solicitation, initialed where indicated, and completed SBE and 
Local Business forms.  These forms are included in this RFP and available as attachments to the eBid 
System.  These forms must be completed electronically in the Attributes tab or uploaded to the Response 
Attachments tab of the eBid System.  

 
6.7.2. Insurance 
The insurance described herein reflects the requirements deemed necessary for this contract by the City.  
The contractor is responsible for delivering to the City for timely review and written approval/disapproval 
Certificates of Insurance, which evidence that all insurance required hereunder is in full force and effect and 
which name the city as an additional insured on a primary basis on all such coverage. 
 
CONTRACTOR shall not commence services under the terms of this Agreement until certification or proof 
of insurance detailing terms and provisions have been received and approved in writing by the City’s Risk 
Manager.  If you are responding to a bid and have questions regarding the insurance requirements 
hereunder, please contact the City’s Purchasing Department at (954) 786-4098.  If the contract has already 
been awarded, please direct any queries and proof of the requisite insurance coverage to the City staff 
responsible for oversight of the subject project/contract.   
 
CONTRACTOR is responsible for delivering to the CITY for timely review and written approval/disapproval 
Certificates of Insurance, which evidence that all insurance required hereunder is in full force and effect and 
which name on a primary basis, the CITY as an additional insured on all such coverage. Such policy or 
policies shall be issued by United States Treasury-approved companies authorized to do business in the 
State of Florida.  The policies shall be written on forms acceptable to the City’s Risk Manager, meet a 
minimum financial A.M. Best and Company rating of no less than Excellent, and be part of the Florida 
Insurance Guarantee Association Act.  No changes are to be made to these specifications without prior 
written approval of the City’s Risk Manager. 
 
Throughout the term of the agreement/contract, the City, by and through its Risk Manager, reserves the right 
to review, modify, reject, or accept any insurance policies required by the agreement/contract, including 
limits, coverages, or endorsements. The City reserves the right, but not the obligation, to review and reject 
any insurer providing coverage because of poor financial condition or failure to operate legally. 
 
Failure to maintain the required insurance shall be considered an event of default. The requirements herein, 
as well as the City’s review or acceptance of insurance maintained by the Contractor, are not intended to 
and shall not in any way limit or qualify the liabilities and obligations assumed by the Contractor under the 
agreement/contract.  Throughout the agreement/contract term, the Contractor and all subcontractors or other 
agents hereunder shall, at its sole expense, maintain in full force and effect the following insurance coverages 
and limits described herein, including endorsements. 

 
A. Worker’s Compensation Insurance covering all employees and providing benefits as required 

by Florida Statute, Chapter 440, regardless of the size of the company/firm (number of 
employees) or the state in which the work is to be performed or of the state in which 
Contractor is obligated to pay compensation to employees engaged in the performance of the 
work. No exemption will be considered. The contractor further agrees to be responsible for the 
employment, control, and conduct of its employees and any injury sustained by such 
employees during their employment. 

B. Liability Insurance 
1. Naming the City of Pompano Beach as an additional insured as the City’s interests 

may appear, on General Liability Insurance only, relative to claims arising from the 
Contractor’s negligent acts or omissions in connection with the Contractor’s 
performance under this agreement/contract. 

2. Such liability insurance shall include the following checked types of insurance and 
indicated minimum policy limits: 
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TYPE OF INSURANCE LIMITS OF LIABILITY 

GENERAL LIABILITY:  
Minimum $1,000,000 Per Occurrence and $2,000,000 Per Aggregate 
* Policy to be written on a Claims incurred basis 
XX  comprehensive form bodily injury and property damage  
XX  premises – operations bodily injury and property damage  
__  explosion & collapse  
__  hazard 
__ underground hazard 
XX products/completed bodily injury and property damage combined  
XX operations hazard 
XX contractual insurance bodily injury and property damage combined 
XX broad form property damage, bodily injury, and property damage combined  
XX independent contractor’s personal injury 
XX personal injury 
   sexual abuse/molestation 
   liquor legal liability 
 -----------------------------------------------------------------------------------------------------------------  
 
AUTOMOBILE LIABILITY:  
Minimum $1,000,000 Per Occurrence and $1,000,000 Per aggregate  
XX comprehensive form 
XX owned 
XX hired 
XX non-owned 
 -----------------------------------------------------------------------------------------------------------------  
 
Please note that Florida Statue Section 255.05 requires contractors who enter into a contract with the 
City to purchase a payment and performance bond when the contract is in excess of $200,000. 
 -----------------------------------------------------------------------------------------------------------------  
 
REAL & PERSONAL PROPERTY: 
   Comprehensive form  
Agent must show proof they have this coverage. 
 -----------------------------------------------------------------------------------------------------------------  
EXCESS LIABILITY:  
Minimum $5,000,000 Per Occurrence and $5,000,000 Per Aggregate 
XX other than umbrella bodily injury and property damage combined 
 -----------------------------------------------------------------------------------------------------------------  
ENVIRONMENTAL / POLLUTION LIABILITY:  Minimum $1,000,000 Per Occurrence and $1,000,000 Per 
Aggregate 
* Policy to be written on a Claims incurred basis 
__ environmental/pollution liability 
CONTRACTOR is required to provide Environmental/Pollution Liability for damage(s) caused by 
hazardous waste material. 
 -----------------------------------------------------------------------------------------------------------------  
 
PROFESSIONAL LIABILITY:   
Minimum $1,000,000 Per Occurrence and $1,000,000 Per Aggregate 
* Policy to be written on a Claims incurred basis 
__ professional liability 
CONTRACTOR is required to provide Professional Liability if engineering and design are used. 
 -----------------------------------------------------------------------------------------------------------------  
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CYBER LIABILITY:   
Minimum $1,000,000 Per Occurrence and $1,000,000 Per Aggregate 
* Policy to be written on a Claims incurred basis 
      Network Security / Privacy Liability 
      Breach Response / Notification Sublimit (minimum limit of 50% of policy aggregate) 
  Technology Products E&O - $1,000,000 (only applicable for vendors supplying technology-
related services and or products) 
  Coverage shall be maintained in effect during the period of the Agreement and for not less than 
four (4) years after termination/ completion of the Agreement. 
 -----------------------------------------------------------------------------------------------------------------  
CRIME LIABILITY:   
 
Minimum $1,000,000 Per Occurrence and $1,000,000 Per Aggregate 
* Policy to be written on a Claims incurred basis 
 -----------------------------------------------------------------------------------------------------------------  
 

3. If Professional Liability insurance is required, the Contractor agrees the indemnification 
and hold harmless provisions of the agreement/contract shall survive the termination 
or expiration of the agreement/contract for a period of three (3) years unless 
terminated sooner by the applicable statute of limitations. 

 
C. Employer’s Liability: The contractor and all subcontractors shall, for the benefit of its 

employees, provide, carry, maintain, and pay for the Employer’s Liability Insurance in the 
minimum amount of One Hundred Thousand Dollars ($100,000.00) per employee and Five 
Hundred Thousand Dollars ($500,000) per aggregate. 
 

D. Policies: Whenever, under the provisions of the agreement/contract, insurance is required of 
the Contractor, the Contractor shall promptly provide the following: 

i. Certificates of Insurance evidencing the required coverage; 
ii. Names and addresses of companies providing coverage 
iii. Effective and expiration dates of policies; and 
iv. A provision in all policies affording City thirty (30) days written notice by a Carrier of any 

cancellation or material change in any policy. 
E. Insurance Cancellation or Modification: Should any required insurance policies be 

canceled before the expiration date or modified or substantially modified, the issuing 
company/firm shall provide thirty (30) days written notice to the City. 

F. Waiver of Subrogation: The contractor hereby waives any and all rights of subrogation 
against the City, its officers, employees, and agents for each required policy. When required 
by the insurer, or should a policy condition not permit an insured to enter into a pre-loss 
agreement/contract to waive subrogation without an endorsement, then the contractor shall 
notify the insurer and request the policy be endorsed with a Waiver of Transfer of Rights of 
Recovery Against Others or its equivalent. This Waiver of Subrogation requirement shall not 
apply to any policy that includes a condition to the policy not specifically prohibiting such an 
endorsement or voids coverage should the Contractor enter into such agreement/contract on 
a pre-loss basis. 

G. The Contractor shall furnish to the City the certification or proof of insurance required by the 
provisions set forth above within ten (10) days after notification of the award of the 
agreement/contract. Certificate(s) to be issued to City of Pompano Beach, Attention Risk 
Manager, 100 West Atlantic Boulevard, Pompano Beach, Florida, 33060. 

H. Builder Risk insurance is not required. 
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7. EVALUATION AND AWARD 
 
7.1. Minimum Eligibility Requirements 
All proposals received must meet the minimum eligibility requirements as required in Section 6 and be 
confirmed at the time of submission to be considered for further evaluation. Failure to meet the Minimum 
Eligibility Requirements shall disqualify the entire proposal and prevent it from being considered for further 
evaluation.  
 
The City reserves the right to seek any information or documentation from the Proposer or other source(s) as 
the City determines is necessary. Failure to submit any additional information in accordance with the City’s 
request shall result in a Proposal being deemed non-responsive. 

 
7.2. Evaluation Committee 
The City Manager will approve a selection evaluation committee to assist in evaluating the Proposal(s) 
received and to select the most qualified company or firm. All Proposals will be evaluated by the Evaluation 
Committee and Procurement and Contracts staff based on the information submitted by the Submitting Firm(s) 
in response to this RFP.  The Committee’s findings will be presented to the City Commission.  Based upon the 
evaluation, the Evaluation Committee will recommend one Submitting Firm to the City Commissioners for the 
award and execution of a Service Agreement.   
 
7.3. Evaluation Process 
Procurement and Contracts Department staff will initiate the review of the Proposals to determine the 
responsible and qualified Proposals that meet the Minimum Eligibility Requirements.  All responsible and 
qualified Proposals will be provided to the Evaluation Committee.  The Evaluation Committee will score the 
proposals based on the following: 
 

SECTION NUMBER AND DESCRIPTION POINTS 
6.1 Proposer’s Qualifications and Experience 30 
6.2 Level of Proposed Service 20 
6.3 References 15 
6.4 Cost 30 
6.5 Local Business Program 5 

 
The Committee reserves the right to shortlist the proposals received or to request oral presentations from the 
proposers. If the Committee requests presentations, they will be scheduled in the future. The Proposers will 
each provide up to a 20-minute presentation to the Evaluation Committee members, followed by a question-
and-answer period.  
 
The Evaluation Committee shall rank the Proposers based on the criteria stated within this solicitation, the 
information provided in the proposal, and the presentation.  After all members of the Evaluation Committee 
provide their scores for all Proposals, the scores will be calculated and combined, and the sum of qualitative 
scores will be converted to rankings.  The highest-ranked Proposer(s) will enter into negotiations for the final 
terms of the contract.  If contract negotiations cannot be completed with the highest-ranked team, then 
negotiations may proceed to other ranked teams in accordance with FSS 287.055. 
 
7.4. Tie Breaker:  
In case where there is a tie for the highest-ranked proposers, the recommendations shall be made by giving 
preference to the following items in this order: 

1) Maintenance of a Drug-Free Workplace in accordance with the requirements of 287.087, F.S. 
2) Local Business Program Participation 
3) Closest Proximity/Location to the Project site 
4) Coin Toss 

 
7.5. Technicalities:  
Failure to respond, provide detailed information, or provide requested proposal elements may reduce points in 
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the evaluation process. The Committee may recommend rejecting any proposal containing material deviations 
from the RFP. The Committee may recommend waiving any irregularities and technicalities.  If only one (1) 
responsive proposal is received, the Committee will proceed without scoring the one (1) responsive proposal 
and may recommend for Procurement and Contracts Department staff to negotiate the best terms and 
conditions with that sole Proposer or may recommend rejecting the proposal. 

7.6. Committee Questions: 
The Committee reserves the right to ask questions of a clarifying nature once proposals have been opened, 
require presentations from all Proposers, interview any or all Proposers that respond to the RFP, or make their 
recommendations based solely on the information contained in the proposals submitted. The Committee has 
the option to use the above criteria for the initial ranking to short-list Proposers and to use an ordinal ranking 
system to score short-listed Proposers following presentations (if deemed necessary) with a score of “1” 
assigned to the short-listed Proposer deemed most qualified by the Committee.  

Each company/firm should submit documentation that evidences the company’s/firm’s capability to provide the 
services required for the Committee’s review for shortlisting purposes. After an initial review of the proposals, 
the City may invite proposals for an interview to discuss the proposal and meet the company’s/firm’s 
representatives, particularly key personnel assigned to the project. Should interviews be deemed necessary, it 
is understood that the City shall incur no costs as a result of this interview nor bear any obligation in further 
consideration of the submittal. 

7.7. Committee’s Recommendations:  
The Evaluation Committee may recommend rejecting any proposals or awarding the Pompano Beach 
Community Shuttle Service. A complete recording shall be made of each meeting (evaluation and negotiation 
session) conducted by the Committee by the Purchasing Agent. The Committee may choose to conduct 
negotiation session(s) with as many ranked responsive and responsible proposers, in its sole judgment, as 
they deem appropriate before making its recommendation for award, starting with the highest-ranked proposer 
first, then the second highest-ranked proposer and so on.  The Committee also has the discretion to 
recommend negotiations with only a single responsive and responsible proposer if the Committee chooses to 
do so. During any such negotiations, the City staff assigned to negotiate reserves the right to negotiate any 
term, condition, specification, or price during an exempt negotiation session with the highest-ranked responsive 
and responsible Proposer. 

Per Section 286.0113(2), Florida Statutes, any negotiation session will be conducted to exclude the other 
ranked responsive and responsible Proposers and the public. The Committee will recess the open public 
portion of the evaluation meeting and conduct the exempt negotiation session of the competitive selection 
process, beginning with the highest-ranked responsive and responsible Proposer first, then the second 
highest-ranked Proposer, and so on until finished. The Committee also has the discretion to commence 
negotiations with only a single responsive and responsible proposer if it chooses to do so.  Each ranked 
responsive and responsible Proposer must be represented during its exempt negotiations session by an 
authorized representative possessing the authority to bind the Proposer to the changes made during the 
negotiation session and be prepared to provide the Proposer’s best and final offer.  Any information 
communicated between the Committee and a ranked responsive and responsible Proposer during an exempt 
negotiation session shall not be disclosed to anyone during the open portion of the meeting, including other 
ranked responsive and responsible proposers, until disclosure is permitted under Section 286.0113(2), Florida 
Statutes.  

After the exempt negotiation session(s) is/are completed, the Committee shall reconvene the open public 
portion of the evaluation meeting and determine, by motion and a roll call vote, whether to recommend an 
award to one (1) or more ranked responsive and responsible Proposers; to declare an impasse with a ranked 
responsive and responsible Proposer; or to proceed with further negotiations with one (1) or more of the next 
highest-ranked responsive and responsible Proposers. The Committee may declare an impasse with a ranked 
responsive and responsible Proposer at any time or proceed with further negotiations with one (1) or more of 
the next highest-ranked Proposer(s). If negotiations are unsuccessful or have reached an impasse with a 
ranked Proposer, the Committee reserves the right not to recommend an award to a ranked Proposer if it is in 
the best interest of the City and must be stated on the record.  The final scores are only a ranking of proposals 
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for negotiation (i.e., the highest-ranked proposer will be the first to start the negotiations) and do not determine 
the actual award.  
 
7.8. Negotiations: 
Following the Evaluation Committee Meeting, the City reserves the right to enter into negotiations with the 
successful Proposer. Notwithstanding the preceding, the City is in no way obligated to enter into a Contract 
with any successful Proposer and may cease negotiations at any time. The Proposer also understands and 
acknowledges that no property, Contract, or legal rights of any kind shall be created at any time until and 
unless an Agreement has been agreed to, approved by the City, and executed by the parties. During the 
negotiation process, the City reserves the right to request the best and final offer from the Proposer with whom 
the City is negotiating. 
 
7.9. Determination of Award:  
The City Commission shall consider the Committee’s award recommendation for this RFP and may approve 
such a recommendation. The City Commission may also, at its option, reject the Evaluation Committee’s 
recommendation, or it may also reject all Proposals, in which case the City may choose to re-advertise this 
project “as is” or by adopting a modified version. 
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8. STANDARD PROVISIONS 
 
8.1. RFP Conditions and Provisions 
The proposal must be submitted to the City on or before the time and date stated herein. All Proposers, by 
submission of a proposal, shall agree to comply with all of the conditions, requirements, and instructions of this 
RFP as stated or implied herein. All proposals and supporting materials submitted will become the property of 
the City. Exceptions or deviations to this solicitation may not be added after the submittal date.  All Proposers 
are required to provide all information requested in this RFP. Failure to do so may result in the proposal's 
disqualification. 
 
The City reserves the right to postpone or cancel this RFP or reject all proposals if, in its sole discretion, it 
deems it in the City's best interest to do so. The City reserves the right to waive any technical or formal errors 
or omissions, reject all proposals, or award a contract for the items herein, in part or whole, if it is determined to 
be in the City's best interests. 
 
The City shall not be liable for any costs incurred by the Proposer in preparing proposals or for any work 
performed therein. 
 
8.2. Acceptance Period 
Proposals submitted in response to this RFP must be valid for a period no less than one hundred eighty (180) 
days from the closing date of this solicitation. 
 
8.3. Withdrawal Of Proposals 
A firm may withdraw its proposal without prejudice no later than the advertised deadline for submission of 
proposals by using the eBid System or through written communication to the Procurement and Contracts 
Department, 1190 N.E. 3rd Avenue, Building C, Pompano Beach, Florida 33060. 
 
8.4. Protest Procedures 
The Protest Procedures established within the Procurement and Contracts Procedures Manual and Section 
120.57, Florida Statutes must be followed to file a valid Protest to this solicitation.  To be considered, protests 
concerning the proposed solicitation award must be filed in writing with the Procurement and Contracts 
Director. They may only be filed by bidders or proposers whom the solicitation or award may aggrieve. The 
initial protest must be addressed to the following: 
 

Director of Procurement and Contracts, City of Pompano Beach 
1190 N.E. 3rd Avenue, Building C, Pompano Beach, Florida 33060 

 
 
8.5. Familiarity With Laws 
It is assumed the selected firm(s) will be familiar with all federal, state, and local laws, ordinances, rules, 
standards, and regulations that may affect its services pursuant to this RFP. Ignorance on the part of the firm 
will in no way relieve the firm from responsibility for compliance. 
 
8.6. Staff Assignment 
The City of Pompano Beach reserves the right to approve or reject, for any reason, Proposer’s staff assigned 
to this project at any time. Background checks may be required at the discretion of the City. 
 
8.7. Contract Terms 
The contract shall include, at minimum, this RFP document and the successful Proposer’s proposal. The City 
of Pompano Beach City Attorney shall prepare the contract.  If the City of Pompano Beach defends any claim, 
demand, cause of action, or lawsuit arising out of any act, action, negligent acts or negligent omissions, or 
willful misconduct of the contractor, its employees, agents, or servants during the performance of the contract, 
whether directly or indirectly, the contractor agrees to reimburse the City of Pompano Beach for all expenses, 
attorney’s fees, and court costs incurred in defending such claim, cause of action or lawsuit. 
 
8.8. Waiver 
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It is agreed that no waiver or modification of the contract resulting from this RFP, or of any covenant, condition, 
or limitation contained in it shall be valid unless it is in writing and duly executed by the party to be charged 
with it, and that no evidence of any waiver or modification shall be offered or received in evidence in any 
proceeding, arbitration, or litigation between the parties arising out of or affecting this contract, or the right or 
obligations of any party under it, unless such waiver or modification is in writing, duly executed as above. The 
parties agree that the provisions of this paragraph may not be waived except by duly executed writing. 

8.9. Manner of Performance 
The proposer agrees to perform its duties and obligations under the contract resulting from this RFP in a 
professional manner and in accordance with all applicable local, federal, and state laws, rules, and regulations. 
Proposer agrees that the services provided under the contract resulting from this RFP shall be provided by 
employees who are educated, trained, experienced, certified, and licensed in all areas encompassed within 
their designated duties. Proposer agrees to furnish the City of Pompano Beach with all documentation, 
certification, authorization, license, permit, or registration currently required by applicable laws, rules, and 
regulations. Proposer further certifies that it and its employees are now in and will maintain good standing with 
such governmental agencies and that it and its employees will keep all licenses, permits, registrations, 
authorization, or certifications required by applicable laws or regulations in full force and effect during the term 
of this contract. Failure of Proposer to comply with this paragraph shall constitute a material breach of contract. 

8.10. Quality 
All materials and supplies used to construct the services within this RFP shall be new unless otherwise 
specified. The items must be new, of the latest model, quality, and the highest-grade workmanship. 
Reconditioned, refurbished, rebuilt, discontinued, used, shopworn, demonstrator, prototype, or other types of 
product(s) of this kind are unacceptable without written correspondence from the City with the City Manager’s 
approval.  

8.11. Omissions 
Omissions in the specifications of the RFP, Attachments, Exhibits, or any Addendum regarding any details or 
the omission from the specification of a detailed description concerning any point shall be interpreted as 
meaning that only the best available units or service shall be provided. The best commercial practices are to 
prevail, and only materials and workmanship of first quality are to be used to submit this proposal.  

8.12. Hold Harmless and Indemnification 
Proposer covenants and agrees that it will indemnify and hold harmless the City and all of its officers, agents, 
and employees from any claim, loss, damage, cost, charge, or expense arising out of any act, action, neglect, 
or omission by the Proposer, whether direct or indirect, or whether to any person or property to which the City 
or said parties may be subject, except that neither the Proposer nor any of its subcontractors will be liable 
under this section for damages arising out of injury or damage to persons or property directly caused by or 
resulting from the sole negligence of the City or any of its officers, agents or employees. 

8.13. Composition Of Project Team 
The principals and personnel named in the proposal must perform the services throughout the contractual term 
unless otherwise provided for by way of a negotiated contract or written amendment to the same executed by 
both parties. No diversion or substitution of principals or personnel will be allowed unless a written request that 
sets forth the qualifications and experience of the proposed replacement(s) is submitted to and approved by 
the City in writing. 

8.14. Survivorship Rights 
This contract resulting from this RFP shall be binding on and inure to the benefit of the respective parties and 
their executors, administrators, heirs, personal representatives, successors, and assigns. 

8.15. Termination 
The City of Pompano Beach may terminate the contract resulting from this RFP without cause upon providing 
the contractor with at least sixty (60) days prior written notice.  Should either party fail to perform any of its 
obligations under the contract resulting from this RFP for a period of thirty (30) days after receipt of written 
notice of such failure, the non-defaulting part will have the right to terminate the contract immediately upon 
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delivery of written notice to the defaulting part of its election to do so. The foregoing rights of termination are in 
addition to any other rights and remedies such party may have. 
 
8.16. Governing Law 
Any agreement resulting from this RFP shall be governed by the laws of the State of Florida, and the venue for 
any legal action relating to such agreement will be the 17th Judicial Circuit Court of Broward County, Florida. 
 
8.17. Relationship to the City 
It is the intent of the City, and the Proposer hereby acknowledges and agrees that the successful Proposer is 
considered to be an independent Contractor and that neither the Proposer nor the Proposer’s employees, 
agents, or Contractors shall, under any circumstances, be considered employees or agents of the City. 
 
8.18. Cone of Silence 
The Cone of Silence shall take effect once this solicitation is released to the General Public. Respondents to 
this solicitation or persons acting on their behalf may not contact any aspect of this solicitation, except in 
writing, the Procurement and Contracts Department staff until the City Commission takes action by approving 
or rejecting the award. Violation of this provision may be grounds for rejecting a response.” (F.S 287.057 (25)).  
Any proposer or lobbyist for a proposer is prohibited from having any communications concerning any 
solicitation for a competitive procurement with any member of the City Commission, City Clerk, City Manager’s 
Office, any Evaluation Committee Member, or any other City of Pompano Beach employee after Procurement 
and Contracts releases a solicitation to the General Public. All communications must go through the 
Procurement and Contracts Department staff.  

 
8.19. Communications 
No negotiations, decisions, or actions shall be initiated or executed by the Proposers as a result of any 
discussions with any City employee. Only those communications in writing from the City may be considered 
duly authorized expressions on behalf of the City. In addition, only communications from Proposers that are 
signed and in writing will be recognized by the City as duly authorized expressions on behalf of Proposers. 

 
8.20. Conflict Of Interest 
To determine any possible conflict of interest, each Proposer must disclose if any City employee is also an 
owner, corporate officer, or employee of the firm. If any City employee is an owner, corporate officer, or an 
employee, the Proposer must file a statement with the Broward County Supervisor of Elections pursuant to § 
112.313, Florida Statutes. 
 
8.21. Lobbying 
No Lobbying Permitted: As to any matter relating to this solicitation, the Proposer, project team member, or 
anyone representing the Proposer is advised they are prohibited from contacting or lobbying the Mayor, any 
City Commissioner, City employees, agents, or any other person working on behalf of the City related to or 
involved with this solicitation, including all members of the City and CRA advisory committees.  For purposes of 
clarification, a team’s representatives shall include, but not be limited to, the Proposer’s employees, partners, 
attorneys, officers, directors, consultants, lobbyists, or any actual or potential subcontractor or consultant of the 
Proposer and the Proposer’s team. All questions regarding the solicitation are to be submitted using the 
Questions feature in the eBid System. Any violation of this condition may result in rejection and disqualification 
of the response/Proposal. This “No Lobbying Provision” is in effect from the date of publication of the 
solicitation and shall terminate when the City approves the execution of a Contract with an awarded 
Proposer, rejects all responses, or otherwise takes action, which ends the solicitation process. 

 
The Proposer shall disclose any commitment, direct or indirect, financial or otherwise made to any person, 
entity, institution, or association (Recipient), other than a team member identified as required by the solicitation 
submittal requirements, in connection with or potentially in connection with this solicitation. Because of the 
City’s commitment to complete transparency regarding this solicitation, the Disclosure Form shall be required 
to be updated to include additional Recipients, if any, up to and including the date of approval by the City 
Commission of the final negotiated Agreement. Additionally, all such Recipients shall be required to register as 
lobbyists as required by Sec. 34.402 of the City’s Code. 
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8.22. Right to Inspect or Audit 
Contractor's records which shall include but not be limited to accounting records, written policies, procedures, 
computer records, disks and software, videos, photographs, subcontract files (including Proposals of 
Successful and Unsuccessful Proposers, originals, estimates, estimating worksheets, correspondence, change 
order files (including documentation covering negotiated settlements), and any other supporting evidence 
necessary to substantiate charges related to the agreement/contract (all the foregoing hereinafter referred to 
as "records") shall be open to inspection and subject to audit and reproduction, during normal working hours, 
by City's agent or its authorized representative to the extent necessary to adequately permit evaluation and 
verification of any invoices, payments or claims submitted by the Contractor or any of its payees pursuant to 
the execution of the agreement/contract. Such records subject to the examination shall also include but are not 
limited to, those necessary to evaluate and verify direct and indirect costs (including overhead allocations) as 
they may apply to costs associated with the agreement/contract. 
 
For the purpose of such audits, inspections, examinations, and evaluations, the City's agent or authorized 
representative shall have access to said records from the effective date of the agreement/contract, for the 
duration of the Work, and until five (5) years after the date of final payment by the City to the Contractor 
pursuant to the agreement/contract.  The City's agent or authorized representative shall have access to the 
Contractor's facilities, all necessary records, and adequate and appropriate workspace to conduct audits in 
compliance with this article. The City's agent or its authorized representative shall give auditees reasonable 
advance notice of intended audits. 
 
The Contractor shall require all subcontractors, insurance agents, and material suppliers (payees) to comply 
with this article's provisions by inserting the requirements hereof in any written agreement/contract. Failure to 
obtain such written agreements/contracts that include such provisions shall be a reason to exclude some or all 
of the related payees' costs from amounts payable to the Contractor pursuant to the agreement/contract. 
 
8.23. No Discrimination 
There shall be no discrimination as to race, sex, color, age, religion, or national origin in the operations 
conducted under any contract with the City. 
 
8.24. Drug-Free Workplace 
The selected firm(s) must verify that they will operate a “Drug-Free Workplace” as outlined in Florida Statute 
287.087. 
 
8.25. Public Entity Crimes 
A person or affiliate who has been placed on the convicted vendor list following a conviction for public entity 
crime may not submit a proposal on a contract to provide any goods or services to a public entity, may not 
submit a proposal on a contract with a public entity for the construction or repair of a public building or public 
work, may not submit proposals on leases of real property to a public entity, may not be awarded or perform 
work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not 
transact business with any public entity in excess of the threshold amount provided in Florida Statute, Section 
287.017, for CATEGORY TWO for a period of 36 months from the date of being placed on the convicted 
vendor list. 
 
8.26. Patent Fees, Royalties, And Licenses 
If the selected Proposer requires or desires to use any design, trademark, device, material, or process covered 
by letters of patent or copyright. In that case, the selected Proposer and his surety shall indemnify and hold 
harmless the City from any and all claims for infringement because of the use of any such patented design, 
device, trademark, copyright, material, or process in connection with the work agreed to be performed and 
shall indemnify the City from any cost, expense, royalty or damage which the City may be obligated to pay 
because of any infringement at any time during or after completion of the work. 
 
8.27. Price Adjustments 
Prices offered shall remain firm throughout the Agreement. A request for a price adjustment, with proper 
documentation justifying the adjustment, may be submitted in writing thirty (30) calendar days before the first-
anniversary date of the Agreement. Price adjustment requests shall be evaluated on an annual basis after that. 
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Unit price adjustments must have written approval from the City before invoicing. Any unit price adjustment 
invoiced without written consent from the City shall not be paid, and the invoice will be returned to the Awardee 
for correction. 
 
The Director, Procurement and Contracts, may, in the Director’s sole discretion on behalf of the City, equitably 
adjust pricing if the pricing or availability of supplies is adversely affected by extreme and unforeseen volatility 
in the marketplace. Consideration for any pricing adjustment shall require the vendor to provide irrefutable 
evidence that ALL the following circumstances exist: 
 

i. The volatility is due to causes wholly beyond the vendor’s control and 
ii. The volatility affects the marketplace or industry, not just the vendor’s source of supply; and 
iii. The effect on pricing or availability of supply is substantial, and 
iv. The volatility so affects the vendor that continued performance of the Agreement would result in a 

substantial loss. 
 
Note: The Director of Procurement and Contracts must confirm any pricing adjustment in writing. 
 
PRICE REDUCTIONS: Awarded vendors may offer to the City, at any time during the Agreement period, 
additional discounts from the prices offered in this ITB and invoice less than the prices offered in their 
submitted bid. If, from the date of bid opening, the Awardee either bids the same products at a lower price than 
offered to the City or reduces the price of the bidding product to another entity, the lowest of these reduced 
prices shall be extended to the City. 
 
8.28. Invoicing/Payment 
All invoices should be sent to the City of Pompano Beach, Accounts Payable, P.O. Drawer 1300, Pompano 
Beach, Florida, 33061. In accordance with Florida Statutes, Chapter 26, payment will be made within 45 days 
after receipt of a proper invoice. 
 
8.29. Taxes 
The City of Pompano Beach, Florida, does not pay Federal Excise or State taxes on purchases of tangible 
personal property. The sales tax exemption number is available upon request. This exemption does not apply 
to purchases of tangible property made by contractors who use tangible personal property in the performance 
of contracts for the improvement of real property owned by the City of Pompano Beach. 
 
8.30. Force Majeure 
Neither party shall be obligated to perform any duty, requirement, or obligation under this RFP if the City has 
determined that such performance is prevented by fire, hurricane, earthquake, explosion, war, sabotage, 
accident, flood, acts of God, strikes, or other labor disputes, riot or civil commotions, epidemics, pandemics, 
government regulations, and the issuance or extension of existing government orders of the United States, the 
State of Florida, or local county and municipal governing bodies, or because of any other matter or condition 
beyond the control of either party and which cannot be overcome by reasonable diligence and without unusual 
expense (“Force Majeure”). In no event shall lack of funds on the part of either party be deemed Force 
Majeure.  
 
8.31. Public Records 
The City is a public agency subject to Section 119, Florida Statutes. The Contractor shall comply with Florida's 
Public Records Law, as amended. Specifically, the Contractor shall: 

a. Keep and maintain public records required by the City in order to perform the service; 
b. Upon request from the City’s custodian of public records, provide the City with a copy of requested 

records or allow the records to be inspected or copied within a reasonable time at a cost that does not 
exceed the cost provided in Section 119, Florida Statutes or as otherwise provided by law; 

c. Ensure that public records that are exempt or confidential and exempt from public records disclosure 
requirements are not disclosed except as authorized by law for the duration of the agreement/contract 
term and following completion of the agreement/contract if the Contractor does not transfer the records 
to the City; and 

d. Upon completion of the agreement/contract, transfer, at no cost to the City, all public records in 
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possession of the Contractor or keep and maintain public records required by the City to perform the 
service. If the Contractor transfers all public records to the City upon completion of the 
agreement/contract, the Contractor shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. If the Contractor keeps and 
maintains public records upon completion of the agreement/contract, the Contractor shall meet all 
applicable requirements for retaining public records. All records stored electronically must be provided 
to the City upon request from the City’s custodian of public records in a format compatible with the 
City's information technology systems. 

 
Failure of the Contractor to provide the above-described public records to the City within a reasonable time may 
subject the Contractor to penalties under Section 119.10, Florida Statutes, as amended. 
 
8.32. Public Records Custodian: 
If the awarded proposer has questions regarding the application of Chapter 119, Florida Statutes, to the 
awarded proposer’s duty to provide public records relating to the agreement/contract, contact the custodian of 
public records at: 

 
CITY CLERK 

100 W. Atlantic Blvd., Suite 253,  
Pompano Beach, Florida 33060 

(954) 786-4611 
RecordsCustodian@copbfl.com 

  

mailto:RecordsCustodian@copbfl.com
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9. ADDENDA
The issuance of a written addendum or posting of an answer in response to a question submitted using the 
Questions feature in the eBid System are the only official methods whereby interpretation, clarification, or 
additional information can be given. If any addenda is issued to this RFP solicitation, the addendum will be 
issued via the eBid System. The Proposer must obtain all Addendum/Addenda posted for this RFP in the eBid 
System before submitting a response to this RFP.   

10. ATTACHMENTS AND EXHIBITS

10.1. Appendix - City Forms 
Exhibit A - Local Business Participation Form 
Exhibit B - Letter of Intent Form 
Exhibit C - Local Business Unavailability Form 
Exhibit D - Good Faith Effort Form  
Exhibit E - Local Subcontractor Utilization Report 
Exhibit F - References 
Exhibit G - Contractor Performance Report 
Exhibit H - Disclosure of Potential Conflict of Interest and Conflicting Employment or Contractual Relationship 
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100 30.00 20.00 15.00 30.00 5.00

Limousines of South Florida, I 1 94.30 30.00 19.60 15.00 27.20 2.50

ProKel Mobility 2 68.60 26.60 15.80 12.40 13.80 0.00

LAZ Karp, LLC 3 62.00 24.80 15.80 11.60 9.80 0.00

ECHO East Coast Transportation 4 58.00 19.00 12.20 10.20 16.60 0.00

Parking Veterans Inc 5 56.40 15.60 11.80 11.00 18.00 0.00

67.86 23.20 15.04 12.04 17.08 0.50

The Evaluation Committee recommended awarding a contract to the highest-ranked firm.
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RFP25-044 Addendum 1

Limousines of South Florida, Inc.

Supplier Response

Event Information

Number: RFP25-044 Addendum 1
Title: Pompano Beach Community Shuttle Service
Type: Request for Proposals
Issue Date: 4/14/2025
Deadline: 5/22/2025 02:00 PM (ET)
Notes: The City of Pompano Beach (the “City”) is interested in receiving

proposals in response to the attached RFP for Pompano Beach
Community Shuttle Service. 

Proposers must be registered on the City’s eBid System to view the
solicitation documents and respond to this solicitation. The complete
solicitation document can be downloaded for free from the eBid
System at https://pompanobeachfl.ionwave.net. Proposals must bear
the electronic signature of an authorized officer of the Proposer who is
legally authorized to enter into a contractual relationship in the
Proposer's name. THE CITY will consider the submittal of a proposal
as constituting an offer by the Proposer to perform the required
services at the prices stated herein. The City is not responsible for the
accuracy or completeness of any documentation the Proposer
receives from any source other than the eBid System. The proposer is
solely responsible for downloading all required documents.
Responses will be electronically unsealed in a public forum and read
aloud.
 

Vendor: Limousines of South Florida, Inc. RFP25-044 Addendum 1Page 1 of 5 pages

https://pompanobeachfl.ionwave.net


Contact Information

Contact: Jeff English
Address: Purchasing

1190 NE 3rd Avenue
Building C
Pompano Beach, FL 33060

Phone: (954) 786-4098
Fax: (954) 786-4168
Email: purchasing@copbfl.com

Vendor: Limousines of South Florida, Inc. RFP25-044 Addendum 1Page 2 of 5 pages



Limousines of South Florida, Inc. Information

Contact: Mark Levitt
Address: 3300 S W 11 Avenue

Fort Lauderdale, FL 33315
Phone: (954) 463-0845
Email: mlevitt@losf.us

By submitting this Response I affirm I have received, read and agree to the all terms and conditions as set forth herein. I
hereby recognize and agree that upon execution by an authorized officer of the City of Pompano Beach, this Response,
together with all documents prepared by or on behalf of the City of Pompano Beach for this solicitation, and the resulting
Contract shall become a binding agreement between the parties for the products and services to be provided in
accordance with the terms and conditions set forth herein. I further affirm that all information and documentation
contained within this response to be true and correct, and that I have the legal authority to submit this response on behalf
of the named Supplier (Offeror).

Mark Levitt mlevitt@transportationamerica.com
Signature Email

Submitted at 5/21/2025 04:50:55 PM (ET)

Requested Attachments

Solicitation Proposal Final PDF LSF - Pompano - v6.pdf

Electronic version of proposal must be uploaded to the Response Attachments tab. The file size for uploads is limited
to 250 MB. If the file size exceeds 250 MB the response must be split and uploaded as two (2) separate files.

Local Business Program Forms Local Business Forms.pdf

Local Business Program Forms from the attachments tab are to be completed and uploaded to this tab.

Tier 1 / Tier 2 Local Business Form Tier1 Compliance Form.pdf

To comply with the City's Local Business Program, confirming or denying your status as a Tier-1 or Tier-2 vendor, you
must complete this form and upload it to the Response Attachments tab.

Financial Statement LSF Financial Information for
Pompano Beach.pdf

To permit the City to comply with Section 119.071 of Florida Statutes, exempting financial statements from public
records, please do not include confidential financial statements in your proposal. Attach financial statements here,
and label them "CONFIDENTIAL."

Bid Attributes

1 Terms & Conditions

Check the box indicating you agree to the terms and conditions of this solicitation.

 Agree

2 Acknowledgement of Addenda

Check this box to acknowledge that you have reviewed all addenda issued for this solicitation.

 Yes

Vendor: Limousines of South Florida, Inc. RFP25-044 Addendum 1Page 3 of 5 pages



3 Conflict of Interest

For purposes of determining any possible conflict of interest, all bidders must disclose if any City of Pompano
Beach employee is also an owner, corporate officer, or employee of their business. Indicate either "Yes" (a City
employee is also associated with your business), or "No". (Note: If answer is "Yes", you must file a statement with the
Supervisor of Elections, pursuant to Florida Statutes 112.313.)Indicate yes or no below with the drop down menu.

No

4 Vendor Certification Regarding Scrutinized Companies Lists (Any Dollor Amount)

Section 215.4725, Florida Statutes, prohibits agencies from contracting (at any dollar amount) with companies on
the Scrutinized Companies that Boycott Israel List, or with companies that are engaged in a boycott of Israel. As the
person authorized to electronically sign on behalf of Respondent, I hereby certify by selecting the box below that the
company responding to this solicitation is not listed on the Scrutinized Companies that Boycott Israel List. I also
certify that the company responding to this solicitation is not participating in a boycott of Israel, and is not engaged
in business operations in Syria or Cuba. I understand that pursuant to sections 287.135 and 215.4725, Florida
Statutes, the submission of a false certification may subject company to civil penalties, attorney’s fees, and/or costs.

 Certified

5 Local Business Participation Percentage

If you have indicated local business participation on the Local Business Participation Form Exhibit A enter the
percentage of the contract that will be performed by local Pompano Beach businesses.

10%

6 Extension of prices, terms and conditions to other governmental entities

If awarded the contract resulting from this bid, will your company agree to extend the same prices, terms and
conditions to other governmental entities? (Note -- Optional, agreement not required for contract award.) All
Purchases made by other governmental entities shall be understood to be transactions between that entity and the
awarded vendor; the City of Pompano Beach shall not be a party to or be responsible for any such purchases.
Indicate by selecting yes or no from the drop down menu.

Yes

Vendor: Limousines of South Florida, Inc. RFP25-044 Addendum 1Page 4 of 5 pages



7 Drug-Free Workplace

STATEMENT UNDER SECTION 287.087, FLORIDA STATUTES ON DRUG-FREE WORKPLACE
REQUESTED INFORMATION BELOW IS ON THE ATTRIBUTES TAB FOR THE RFP IN THE EBID SYSTEM.
PROVIDE THIS INFORMATION ELECTRONICALLY.
Preference must be given to Contractors submitting certification with their bid or proposal, certifying they have a
drug-free workplace in accordance with Section 287.087, Florida Statutes. This requirement affects all public
entities of the State and becomes effective January 1, 1991.
Preference shall be given to businesses with drug-free workplace programs. Whenever two or more bids which are
equal with respect to price, quality and service are received by the State or by any political subdivision for the
procurement of commodities or contractual services, a bid received from a business that certifies that it has
implemented a drug-free workplace program shall be given preference in the award process. Established
procedures for processing tie bids will be followed if none of the tied vendors have a drug-free workplace program.
In order to have a drug-free workplace program, a business shall:

(1) Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against
employees for violations of such prohibition.

(2) Inform employees about the dangers of drug abuse in the workplace, the business’s policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation and employee assistance programs, and the penalties
that may be imposed upon employees for drug abuse violations.

(3) Give each employee engaged in providing the commodities or contractual services that are under bid, a copy of the
statement specified in subsection (1).

(4) In the statement specified in subsection (1) notify the employees that as a condition of working on the commodities
or contractual services that are under bid, the employee will abide by the terms of the statement and will notify the
employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or of any
controlled substance law of the United States or any state, for a violation occurring in the workplace, no later than
five (5) days after such conviction.

(5) Impose a sanction on, or require the satisfactory participation in, a drug abuse assistance or rehabilitation program
if such is available in the employee’s community, by an employee who is so convicted.

(6) Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.
As the person authorized to sign this statement, I certify that his company/firm complies with the above
requirements.
 
By choosing YES, I hereby certify that the company/firm complies with all the above requirements

Yes

Vendor: Limousines of South Florida, Inc. RFP25-044 Addendum 1Page 5 of 5 pages



Offered by:  

Limousines of South Florida, Inc. 

2000 North State Road 7 

Lauderdale Lakes, Florida 33313 

Point of contact: 

Mark Levitt, Vice President 

mlevitt@transportationamerica.com 

(954) 463-0845

Pompano 
Beach 
Community 
Shuttle Service 

RFP No. 25-044 

Due Date: May 22, 2025 

Submitted to: 

City of Pompano Beach Procurement Division 

1190 N.E 3 Avenue  

Pompano Beach. Florida 33060 

Attn: Procurement Manager 
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1. PROPOSER’S QUALIFICATIONS AND EXPERIENCE 

1.1 Technical Approach 
Limousines of South Florida, Inc., herein also referred to as Limousines of South Florida 
as well as LSF, demonstrates a uniquely well-rounded and robust approach, combining 
over fifteen years of proven operational experience in the City of Pompano Beach with 
unmatched local infrastructure, established staffing, and a highly systematized dispatch, 
supervision, and safety framework. These core competencies position LSF as the most 
qualified and strategically equipped provider to continue and expand the Community 
Shuttle Service under RFP25-044. 

Our long-standing partnership with the City has allowed us to build a seamless 
operational rhythm, minimizing service disruptions while continuously improving service 
standards. No other proposer has operated this specific service as long or as efficiently 
as LSF. Furthermore, our extensive footprint in Broward County, where we currently 
manage over 50 shuttle buses across several municipal contracts, means we bring 
scalability, resource redundancy, and technical expertise that is unrivaled in the tri-county 
area. 

We already have a dedicated and experienced workforce in place for Pompano Beach, 
enabling a smooth continuation of service without the delays typically associated with new 
contract transitions. Our drivers, mechanics, and dispatchers are trained on the exact 
make and model of vehicles currently used in Pompano Beach, allowing for streamlined 
operations and reduced training time.  

Our expansive local facility, located less than ten (10) miles from Pompano City Hall, 
includes a full-service maintenance garage, parts warehouse, on-site fueling, IT and 
administrative offices, a training center, and secure vehicle parking—providing all critical 
operational components under one roof. 

In addition to our operational strength, LSF has a proactive service model that includes 
regular performance audits, digital reporting, and real-time GPS monitoring to maintain 
on-time performance and rider satisfaction. We are also well-positioned to support City 
goals related to clean energy, advertising revenue, and service innovation—each of which 
is addressed in the following sections of our proposal. 
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Economic benefits to the City 

LSF’s proposal provides significant economic advantages to the City of Pompano Beach, 
including: 

• No transition downtime, ensuring cost containment and uninterrupted service.

• Existing infrastructure and workforce, avoiding onboarding costs.

• Reduced maintenance overhead through preventative and in-house fleet
servicing.

• Support for local employment, with over 100 drivers and staff living and working
in Broward County.

Our proposal minimizes risk, maximizes continuity, and delivers cost-effective public 
transit that benefits both the City’s budget and its residents. 

Program implementation: Phasing and timelines 

Given LSF’s existing operations in Pompano Beach, we are uniquely positioned to offer 
immediate service continuity. Our implementation plan includes: 

• Day 0: Contract execution; alignment meeting with City officials.

• Day 1: Full fleet rollout using current Pompano Beach operators and vehicles.
Technology synchronization, including GPS tracking and app rebranding.

Further details on dispatch operations, supervision, scheduling systems, and training 
protocols are provided throughout the proposal to support this implementation plan. 

Fleet overview and visual specifications 

Limousines of South Florida will provide the City of Pompano Beach with four (4) new 
2024 or 2025 Starcraft Allstar Minibuses to operate as part of the Community Shuttle 
Program. These vehicles are consistent with the City’s expectations for reliability, safety, 
accessibility, and visual appeal. 
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Key vehicle attributes: 

• Seating capacity: 20 passengers 

• Wheelchair accessibility: Each vehicle accommodates 2 ADA-compliant 
wheelchair positions 

• Lift equipment: Fully equipped with wheelchair lifts to meet accessibility 
standards 

• Bicycle racks: Installed on all units for multi-modal transport support 

• GPS tracking: Integrated system for real-time fleet monitoring and data reporting 

• Neighborhood-friendly aesthetic: Mid-sized format with clean lines, well-suited 
for residential streets and community environments 

Exterior branding 

Vehicles will be painted or wrapped in the designated route colour, as directed by the 
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City. If the City elects to use vinyl wraps, LSF will coordinate the process; the City will 
provide final approved artwork for all wrap designs. 

Visual reference 

Photos and renderings of the vehicles are included herein to illustrate the configuration, 
branding potential, and general appearance of the proposed fleet. 

 

Note: A comprehensive description of LSF’s ADA compliance policies and accessibility 
measures is provided later in the proposal under the relevant section. 

Our dispatch operations 

LSF maintains a full-service dispatch operation from 5:00 a.m. to midnight, staffed with 
trained professionals who ensure seamless route execution, operator accountability, and 
real-time communication across the fleet. Our dispatch system is the nerve center of daily 
operations, designed to uphold service integrity and deliver consistent, high-quality transit 
experiences for the residents of Pompano Beach. 

Our dispatch responsibilities include:  

• Real-time performance monitoring of vehicle operators for on-time departures, 
passenger pick-ups and drop-offs, and strict adherence to published routes and 
schedules. 

• Passenger count tracking, using both manual logs and on-board systems, 
enabling accurate reporting and future planning insights. 

• Incident response coordination, where dispatchers notify management and 
relevant agencies of any traffic accidents, mechanical breakdowns, or disruptions. 
This includes immediate activation of alternate service plans or towing assistance. 

• Live coordination with maintenance teams to ensure all assigned vehicles are 
safe, fueled, and fully operational before being dispatched. 
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Dispatch communications 

Every community shuttle operating under the 
City of Pompano Beach contract is equipped with 
a dedicated two-way radio system, enabling 
immediate, uninterrupted communication 
between dispatchers, operators and 
maintenance staff. This direct line of 
communication enhances field response times 
and ensures swift resolution of operational 
issues, from missed stops to mechanical failures. 

LSF enforces strict radio communication 
protocols, ensuring: 

• Use of assigned run and vehicle numbers for clear identification 

• Short, concise transmissions to reduce channel congestion 

• Mandatory acknowledgment of all directives and transmissions 

• Enforced radio etiquette and emergency escalation protocols 

This communications plan not only boosts routine efficiency but also plays a critical role 
in emergency response, detour coordination, and inclement weather rerouting. 

Dispatch and inspections 

All our operators conduct Daily Vehicle Inspection Reports (DVIRs) before leaving the 
yard. Dispatch receives and reviews these reports, coordinating directly with our on-site 
Maintenance Manager for any flagged deficiencies. This ensures that no vehicle enters 
service with unresolved mechanical issues, preserving safety and reliability. 

Should a vehicle experience a failure while en route, dispatch works in tandem with the 
maintenance and supervisory teams to assess, assist, and—if needed—dispatch 
replacement vehicles without service interruption. Our dispatch team also supports field 
inspectors and ensures all pre-trip, mid-shift, and post-trip inspections are recorded and 
filed for auditing and performance improvement purposes. 

Dispatch log review 

Every service day concludes with the completion of a detailed dispatch log recording: 

• Operator check-in and check-out times 

• Route assignment and adherence 

• Attendance and punctuality 

• Any incidents, service delays, or deviations from standard procedure 

These logs are reviewed each morning by the Operations Manager, and a summary of 
significant events is submitted to the General Manager. This daily review cycle ensures 
that management stays continuously informed and corrective actions are implemented 
without delay. 

Communications system reports 
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All dispatch and incident tracking are powered by TA Scheduler, LSF’s proprietary 
software platform. The system automatically generates disruption reports which are 
emailed in real time to the City when any route or vehicle encounters a disruption. Once 
resolved, a follow-up report confirms the restoration of service—ensuring full 
transparency and documented response timelines. 

In addition, our system enables: 

• On-time performance (OTP) sampling: Based on location, rider input, and traffic
trends

• Congestion analysis & rerouting: Conducted regularly using GPS and
performance data

• Centralized data storage: Every communication, disruption, and dispatch action
is logged for auditing, training, and performance evaluation
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We use innovative technologies 

Limousines of South Florida, Inc. (LSF) will deliver a 
comprehensive, state-of-the-art technology package to 
support the City of Pompano Beach’s Community Shuttle 
Program. At the core of our offering is TA Scheduler, a 
proprietary platform developed by our affiliated company, 
Transportation America—an established, South Florida-
based provider of intelligent transportation solutions.  

TA Scheduler connects all operational systems—
scheduling, dispatch, vehicle tracking, passenger 
reporting, and billing—into a centralized cloud-based 
platform. This integration not only streamlines back-office 
processes but also supports real-time responsiveness, 
accurate service records, and a better rider experience. 

Our system is modular and flexible: the City may choose 
to use the platform in full or adopt only select components 
such as GPS tracking or passenger count recording. We 
work with our clients to tailor the solution based on 
operational goals, technical infrastructure, and community 
needs. 
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Key features of TA scheduler 

• Real-time GPS tracking: Every vehicle is 
equipped with live tracking, allowing dispatchers to 
monitor shuttle locations, identify delays, and 
respond instantly to route disruptions. Riders can 
also view real-time vehicle arrivals using the mobile 
app.  

• Passenger-facing mobile app: LSF will provide a 
white-labeled mobile app (iOS and Android), 
customized with the City of Pompano Beach logo 
and color scheme. The app displays live shuttle 
arrival times and route information, enabling a more 
predictable and user-friendly public transit 
experience. 

• Automated service alerts: Our system sends 
instant notifications of any disruptions directly to 
City staff via email. When a vehicle returns to 
service, a restoration alert is automatically 
generated—ensuring transparency and 
responsiveness. 

• Mobile data terminals (MDTs): Each shuttle is 
equipped with an MDT that logs service 
milestones—vehicle start times, stop arrivals, and 
passenger boarding activity—and communicates 
directly with dispatch in real time.  

• Cloud-based reporting: All system data is stored 
securely in the cloud and accessible by City staff for 
performance audits, reporting, and service 
planning. 

• Integrated billing: Because TA Scheduler tracks 
exact service hours and activities, monthly invoices 
are generated with precise, verifiable data, 
ensuring billing accuracy and accountability. 

• On-time performance (OTP) monitoring: 
Managers can access dashboard metrics to review 
OTP, driver adherence, and operational trends, 
enabling data-driven decisions and rapid service 
improvements. 

Enhanced safety technology 

Beyond routing and dispatch, our platform supports 
collision avoidance technology using onboard video 
cameras and AI-powered sensors. These systems can 
detect vehicles, cyclists, and pedestrians in real time and 
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issue alerts to drivers to prevent incidents, especially at intersections and high-traffic 
areas. This added safety layer protects both riders and the broader community. 

Optional enhancements (available at additional cost) 

• Automatic passenger counters (APCs): 
Installed above bus doors, APCs detect and 
record passenger boarding and alighting activity. 
The data is transmitted to the cloud in real time 
and tied to stop locations via GPS, improving route 
planning, service optimization, and regulatory 
reporting.  

• Automated stop announcement system
(ASAS): Improves ADA compliance by 
announcing upcoming stops via onboard audio 
and visual displays. This system supports 
passengers with hearing and visual impairments 
while reducing distractions for drivers. It can be 
fully integrated with GPS to trigger announcements based on vehicle location. 

Smartphone app & installation 

• All shuttle vehicles will be equipped with GPS tracking units to power the mobile
app and allow dispatcher visibility at all times.

• The app is compatible with Apple and Android smartphones and is configured for
continuous location reporting.

• Downtime is negligible; backup units are available in case of hardware failure.

The value of our technology 

By implementing TA Scheduler, the 
City of Pompano Beach gains: 

• Greater visibility and control
over daily operations

• Improved communication 
across all transit functions 

• Reduced complaints through
data-backed service validation

• Higher rider satisfaction via
predictable service and digital
access

• Efficient cost recovery 
through exact hour-based 
billing

With LSF’s technology ecosystem, all 
stakeholders—riders, drivers, dispatchers, and City officials—operate from the same real-
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time data, creating a unified and transparent transportation service built for reliability and 
growth. 

Road supervisor 

Road supervisors are essential to daily quality control.  Road supervisors are in constant 
contact with dispatch to ensure that 
service performance is maintained 
throughout the day. This continuous on-
road supervision is a critical component 
of LSF’s high-quality service provided to 
the City of Pompano Beach. LSF Shuttle 
has and will always have a supervisor 
available to oversee and monitor all 
operator activities as well as to handle 
any emergencies that may arise. If the 
assigned supervisor is not available due 
to a day off or vacation, LSF has other supervisors or managers always available. LSF 
Shuttle provides supervisor vehicles to ensure adequate daily supervision and 
responsiveness. 

Supervisors inspect vehicles and are in constant contact with dispatch to ensure that 
service performance is maintained throughout the day. This continuous on-road 
supervision is a critical component of daily service delivery. Supervisors spend no less 
than 70 percent of their time performing assigned field duties. Additionally, supervisors 
are specifically tasked to perform assigned operator work schedule/system timetable 
adherence checks and operator performance evaluations.  

In addition, supervisors respond to incidents/accidents, service delays, and customer 
service concerns, as directed by operations control staff.  Supervisors document all 
disciplinary contact with system operators, including verbal warnings, as well as 
complaint-oriented contact with system passengers.  These reports are submitted directly 
to the general manager, each day upon shift completion. 

Road supervisor and dispatchers 

These positions are the front-line support for the operators.  They are charged with safe, 
efficient, and on-time delivery of services.  By design, these positions are required to hold 
valid commercial driver’s licenses because these supervisors are expected to be able to 
perform all the duties associated with the service, including passenger vehicle operation, 
and are available to do so if required.  

Dedicated road supervisors provide the oversight necessary to ensure operators are 
performing at their best when they are in revenue service for our customers.  Road 
Supervisors perform the critical task of annual operator evaluations that include safety, 
defensive driving, and customer service evaluations.  In addition, they maintain relations 
with agencies, staff, and riders and provide backup support to ensure service quality 
throughout revenue service. 
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Accident investigation 

Limousines of South Florida provides a comprehensive accident investigation protocol 
unmatched by most service providers, backed by dedicated, trained professionals and a 
centralized Safety Management System. Our approach ensures that every incident—no 
matter how minor—is documented, reviewed, and resolved with full transparency and 
accountability. 

What sets LSF apart is our team of dedicated Accident Investigators assigned specifically 
to Broward County operations. Each investigator undergoes specialized training in 
Accident Investigation Procedures and Documentation, preparing them to act 
immediately and effectively when an incident occurs. 

Training & investigation protocols 

Our investigators are trained in a standardized, classroom-based course that covers all 
essential aspects of transit-related accident response and documentation. Key training 
components include: 

• Field investigation procedures: Steps to safely secure the scene, preserve 
evidence, and interview involved parties. 

• Detailed documentation: Accurate, unbiased reporting including vehicle position, 
operator narrative, and witness accounts. 

• Regulatory reporting compliance: Determining whether incidents are reportable 
to the Department of Transportation (DOT) and ensuring timely submission. 

• Vehicle photography: Capturing all relevant angles and damage for future 
analysis, insurance claims, or litigation defense. 

• Digital recording & video analysis: Downloading and archiving video footage 
from onboard surveillance systems for visual evidence and incident reconstruction. 

This training ensures our investigators make informed determinations about whether a 
vehicle can safely remain in service or should be removed for inspection or repair. 

Case management through the Safety Management System  

Once an investigation begins, all related data is uploaded into our proprietary Safety 
Management System (SMG) and assigned a unique case number. The SMG database 
allows for the secure, organized storage of all documentation and evidence, including: 

• Driver and witness statements 

• Photographic and video records 

• Police and internal incident reports 

• Diagrams and vehicle telemetry data 

• Insurance claim documents 

This centralized, searchable system enables management, legal teams, and City officials 
to retrieve case files at any time for review, compliance audits, or resolution tracking. 
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Value to the city of Pompano Beach 

By employing in-house, fully trained investigators and leveraging a robust case 
management platform, LSF ensures: 

• Faster response and reporting to incidents 

• Accurate root cause analysis to prevent repeat occurrences 

• Transparency and accountability for all stakeholders 

• Reduced liability exposure through proper documentation 

• Improved safety culture through feedback loops and data review 

Our scale of operations and investment in safety infrastructure ensures that the City of 
Pompano Beach benefits from a professional, ready-to-deploy response team every time 
a safety-related event arises. 

 

Operator staffing 

At Limousines of South Florida, Inc. (LSF), we recognize that the face of the service is 
the operator behind the wheel. No matter how modern the vehicle or efficient the dispatch, 
the rider experience hinges on having a safe, professional, and courteous driver. LSF 
invests significant time, training, and resources to ensure each operator meets and 
exceeds our safety, service, and professionalism standards. 

As a recognized “Employer of Choice” in the South Florida transportation industry, LSF 
maintains a reputation for attracting and retaining high-quality drivers through strong 
employee support programs, ongoing recognition, and a culture that values frontline staff. 
This reputation has allowed us to build a stable and effective workforce for the City of 
Pompano Beach. 

Minimum vehicle operator qualifications 

Our hiring process begins with clear standards, rigorous screening, and strict adherence 
to selection protocols designed to identify the safest and most qualified candidates. All 
LSF operators must meet the following minimum qualifications: 
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• Valid and complete employment application

• At least 25 years of age

• Minimum five years of driving experience

• Minimum 50,000 miles of documented driving experience in the U.S.

• Possession of a valid Commercial Driver’s License (CDL) with necessary
endorsements

• Ability to obtain and maintain all required special permits

• Proficiency in English (spoken and written)

• Successful completion of a DOT physical exam

• Negative results on a pre-employment drug and alcohol test

• Seven-year Motor Vehicle Record (MVR) with:

o No DUIs or DWIs

o No felony, drug, or moral turpitude convictions

o No convictions for reckless driving or speed contests

• Clean criminal background check

• Verifiable references from the past three employers or five years of employment
history

Screening & verification practices 

All new hires must pass a pre-employment drug test and background screening. LSF also 
participates in the E-Verify program through the U.S. Department of Homeland Security 
and Social Security Administration to confirm the employment eligibility of all new hires, 
ensuring a legal and authorized workforce.  

Ongoing monitoring of credentials 

Our commitment to safety doesn’t stop at 
hiring. LSF conducts ongoing credential 
verification and compliance tracking for 
all active operators, including: 

• Annual background checks

• Biannual Motor Vehicle Record
(MVR) reviews

• Routine verification of operator
credentials such as:

o Current CDL and 
endorsements

o Medical certificates

o Permits required by federal, state, or local regulations
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Credentials are verified at regular intervals through our window dispatch process, 
ensuring that every operator reporting for duty is compliant, certified, and ready to deliver 
safe and reliable service. 

Training programs  

Limousines of South Florida has implemented a training program designed to provide 
comprehensive training for all of our operators and operations staff. The program uses 
classic classroom training as well as hands-on practical experience, and takes advantage 
of current technology to maintain the interest of trainees by using audio/visual aids, DVDs, 
online resources, role playing, workbooks, oral and written testing, and self-paced 
learning. Training is conducted by qualified and certified trainers, as well as senior staff 
and management. The standard operator training program allows for custom elements 
and modifications to meet the needs of our operating contracts.  

The Limousines of South Florida’s training program is a minimum of 40 hours in length, 
including 20 hours of classroom 
learning and at least 20 hours of behind-
the-wheel learning. Additional program 
elements provide additional training 
hours.  However, effective training is not 
judged only by hours spent in class, but 
rather by the content of the program 
itself. To ensure the highest quality 
program, we have utilized several 
respected industry resources to build 
our program, including the U.S. 
Department of Transportation, 
Transportation Safety Institute and 
Community Transportation Association Passenger Service.  

Training program overview 

The Operator Education Program begins with classroom training before moving to 
behind-the-wheel training, additional certification training, and continuous training.  
Classroom instruction is dynamic and efficiently paced. The daily schedule includes 
multiple topic changes in order to maintain the interest of trainees. For an interesting 
classroom experience, our program includes video, graphics, workbook reading and 
exercises, demonstrations, group and individual exercises, and role playing with multiple 
opportunities for trainee participation. 

Customer service training 

At Limousines of South Florida, we believe that every rider interaction is an opportunity 
to create a positive experience. Our Customer Care Program is built on a clear principle: 
customer satisfaction is judged solely by the passenger. Every staff member—especially 
our operators—is trained to ensure each rider encounter contributes to a safe, respectful, 
and positive public transit experience. 

Core customer care training 

LSF’s customer service training is grounded in industry-leading techniques tailored to 
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public transit. The program empowers operators to:  

• Communicate empathy and professionalism 

• Take proactive steps to resolve concerns 

• Understand their critical role in shaping the passenger experience 

Training topics include: 

• Making passengers feel welcome 

• Positive body language and non-verbal cues 

• Following rules, policies, and making sound exceptions 

• Maintaining professional boundaries 

• Conflict avoidance and de-escalation techniques 

• Knowing when and how to request assistance 

• Managing schedules and time pressures 

• Coordinating calmly with co-workers and supervisors 

• Communicating during emergencies and stressful scenarios 

This training ensures operators not only meet customer expectations but also represent 
the City of Pompano Beach with integrity and professionalism. 

Total Quality Management (TQM) philosophy 

To further enhance both customer and employee satisfaction, LSF has implemented a 
Total Quality Management (TQM) program across all operations. This top-down, 
organization-wide commitment integrates quality into every function and empowers all 
employees, especially operators, to be part of a continuous improvement culture. 
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All LSF employees are trained in TQM practices, and the leadership team ensures that 
quality standards are actively implemented and maintained. 

Customer feedback, complaint tracking & resolution 

LSF takes a data-driven, responsive approach to customer feedback. Our electronic 
customer complaint system tracks all comments by operator, vehicle, time, and date—
creating accountability and allowing trend analysis. 

• Complaints are investigated promptly and logged into our customer feedback 
database. 

• Initial response is provided within 24 hours, including to City staff if applicable. 

• All complaints receive a thorough review and documented follow-up by the General 
Manager. 

• Ongoing monitoring of complaints helps identify service gaps or recurring issues, 
with corrective action taken as needed. 

This system ensures transparency, fast resolution, and continuous service improvement. 
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Recognition & incentives for outstanding 
service 

A key pillar of our Customer Service Policy is 
rewarding excellent performance. LSF 
recognizes operators who consistently 
demonstrate professionalism and receive 
positive feedback through:  

• Public commendation 

• Gift card rewards for outstanding service 

• Recognition of verbal or written compliments from passengers, staff, or City 
personnel 

• “Caught Doing the Right Thing” acknowledgments from supervisors 

This operator incentive program boosts morale, reinforces positive behaviors, and 
motivates staff to provide exceptional customer service on every trip. 

ADA/passenger sensitivity training 

Limousines of South Florida understands the 
importance of treating all passengers with 
respect and understanding. In particular, we 
emphasize providing high-quality service for 
seniors and passengers with disabilities. 
Providing excellent service to passengers 
with disabilities is not really difficult. However, 
many people have limited experience and 
may have fears or misconceptions about 
people with disabilities, making a strong ADA 
and passenger assistance training program essential for our staff.  

The passenger sensitivity course includes a variety of hands-on experiences for our 
operators. Extensive role-playing and participatory experiences are used to give every 
operator a chance to “feel” and develop empathy for our riders. Operators have 
opportunities to board vehicles using a variety of mobility devices, including a wheelchair 
(complete with lift boarding, securement, and lift de-boarding), walker, cane, and using a 
white cane while experiencing visual impairment. 

The course also includes special guest instructors from the local disability community, 
advocacy, or training organizations. Our community involvement provides extensive 
opportunities for participation in local social service organizations, and helps build 
connections to the rider populations we serve and keep our training fresh and current.   

The passenger sensitivity course materials also include role-playing exercises and video 
presentations. The main emphasis of our program is that riders are people first, and they 
are the best source for finding out what assistance they want or need.   

Topics covered during this course include: 

1. Americans with Disabilities Act (ADA) 
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2. Visual Impairments 

3. Mental Impairments 

4. Hearing Impairments   

5. Communication Impairments 

6. Mobility Impairments   

7. Developmental Impairments 

ADA compliance  

Limousines of South Florida will continue to ensure that all of its employees operate in 
strict compliance with any requirements for those with disabilities. All operators receive 
training on how to utilize fully ADA-compliant vehicles and passenger sensitivity training.   

Securement training  

During behind-the-wheel training, Limousines 
of South Florida provides a thorough hands-on 
experience with securing mobility devices for 
every operator.  Demonstrations and hands-on 
practice conform to the company's 
recommendations and meet all ADA 
requirements. During securement training, 
critical attention is paid to ensure that each 
mobility device is properly secured and to make 
sure the customer enjoys a safe ride.  The 
focus of this training is to secure the mobility 
device at strength positions; the operator will 
never attach securement straps to spokes or other loose components.  Equally important 
is making sure shoulder belts and lap restraints are also properly used for every 
passenger.  

 We teach the following securement procedures: 

• The vehicle must be parked at the curb 

• The vehicle transmission in park  

• The vehicle parking brake engaged 

• The vehicle interlock operational 

• The operator deploys the lift according to specific lift procedures 

• The operator assists the passenger in boarding the lift 

• Passengers ride the lift facing away from the vehicle  

• The operator ensures mobility device brakes are engaged 

• The operator ensures the passenger lap belt is secured 

• The operator ensures the lift safety strap and barrier are engaged 
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• The operator communicates to the passenger that lift operation will begin 

• The operator raises the lift to its complete up position 

• The operator allows the passenger to maneuver into position in the vehicle, 
assisting as necessary.  

• The operator requests permission to secure the mobility device 

• The operator secures the mobility device at strength positions 

• The operator requests permission to place shoulder and lap restraints 

• The operator secures shoulder and lap restraints 

• The operator notifies the passengers that they are ready to depart 

One of the final tests within the training process is to place the Trainee into a wheelchair, 
and utilize other Trainees to load, secure, and operate the vehicle with the Trainee on 
board.  This practice provides a real-life experience for the Trainee of how an impaired 
rider will experience the trip on board a vehicle.   

Behind-the-wheel training 

Classroom training provides the foundation for becoming an excellent Limousines of 
South Florida operator. With specific location training course setups, our Behind-the-
Wheel Training builds on that foundation with practical, hands-on instruction and skills 
development.  Specifically, all Behind-the-Wheel training emphasizes correct defensive 
driving techniques.  All drivers must complete Behind-the-Wheel training prior to being 
put into revenue service. 

Closed-course training 

Operator skill training starts with training on a closed course. Skills training is the 
introduction and practice of basic vehicle maneuvers and operations to familiarize 
operators with the larger size, slower speed, slower reaction, and larger spacing of 
commercial vehicles before driving the vehicle on the street.   

Closed Course Training occurs on private property using large, paved spaces and skills 
course set up using cones and barriers. The skills course requires all trainees to learn the 
use of multiple mirrors, vehicle steering, braking, and acceleration, and emphasizes how 
to safely maneuver the vehicle in both forward and in reverse. The skills training program 
allows our trainers identify potential deficiencies in students and apply additional training 
or supports to improve their performance or remove students from the training program 
when they cannot meet our demanding standards.   

Closed-course skills training teaches the following skills: 
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• Judgment Stops

• Emergency Maneuvers

• Following Distance

• Right and Left Side Backing

• Right Turns and Left Turns

• Left Turn One Way to One Way

• Parallel Parking

• Customer Stop

• Loading Zones

• Railroad Crossings

• Drive Through

• Back Through

• Serpentine

On-road training 

Once a student has successfully completed all skill course maneuvers during closed-
course training, operators begin on-road instruction under the supervision of training staff.  
The focus of this training is on practicing and reinforcing defensive driving with actual on-
the-road practice. During on-road training, each operator is presented with extensive time 
behind the wheel to experience as many real-world driving situations as possible.  In 
addition, each Limousines of South Florida/LSF Property location uses a specific testing 
run that presents each trainee with all the commercial operator drive test scoring 
challenges. To complete on-road training, Limousines of South Florida operators must 
demonstrate mastery of defensive driving, emergency procedures, and all technical 
driving skills.  

Corrective re-training 

Corrective re-training is provided for individual operators using 
a one-on-one instruction process that allows instructors to focus 
their time and attention on particular operator behaviors or 
improvements. Operators are evaluated at least annually, and 
corrective re-training is provided to any operator who does not 
meet safety or customer service expectations.  Additional 
triggers for corrective re-training include accidents, injuries, 
negative customer comments, excessive absences, or other 
reported incidents.  Operators who receive corrective re-training 
are re-evaluated for job suitability, and evaluations are 
documented in operator training and employee files. 

Quality assurance 

Limousines of South Florida’s General Manager will be responsible for our quality control 
program. As a critical component of both our quality assurance and customer care 
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programs, Limousines of South Florida places great importance on feedback from our 
riders. All customer complaints, no matter the type, receive top priority and a full 
investigation from our operations staff. Responses to customer comments are 
communicated with our clients in a timely manner and in compliance with any existing 
policies and procedures.   

All comments are tracked and recorded on an ongoing basis. Both the General Manager 
and Operations Manager monitor comment trends in a continuous improvement effort to 
identify frequent or common occurrences and take appropriate action to address the root 
cause of those incidents.  

Field observation 

Road Supervisors are tasked with monitoring trip delivery in real time, as it happens, on 
the street. In coordination with the Dispatch Department, Road Supervisors monitor the 
safe pick-up, transport, and drop-off of riders. This task is performed through a 
combination of pre-scheduled ride-a-longs with operators, random ride-a-longs, and visits 
to frequent trip-generator locations throughout a service area. Observations include an 
evaluation component that documents the performance of individual vehicle operators.   

Vehicle operations 

At Limousines of South Florida (LSF), we are committed to operating the most reliable, 
timely, and safe transit service, delivering long-term value to our passengers and the 
City of Pompano Beach. Our operational strategy is built on Standard Operating 
Procedures (SOPs) and a proactive model of monitoring, supervision, and continuous 
documentation.  

Our guiding principle is: “Trust, but Verify.” 

This philosophy ensures: 

• Frontline operators document service 
activities using standard forms and 
logs. 

• Managers and supervisors verify 
performance through direct field 
observation and data review. 
This dual-layer approach enables 
early intervention and rapid resolution of service issues. 

Performance monitoring & productivity metrics 

LSF actively tracks performance using two critical Key Performance Indicators (KPIs): 

• On-time performance (OTP): The primary metric for measuring service 
effectiveness. 

• Passengers per hour: A secondary but related metric that reflects service 
productivity. 

High OTP enhances customer satisfaction, drives ridership, reduces complaints, and 
supports operational efficiency. Our focus on these metrics: 



Proposal for Pompano Beach Community Shuttle Service 

RFP No. 25-044 

Page | 28 Prepared for City of Pompano Beach 

May 22, 2025 

• Improves community trust and public image

• Minimizes supervisory intervention time

• Maximizes staff efforts toward rider-focused improvements

Key principles driving operations 

Our operations are designed around the following principles: 

• Safe, reliable, and efficient transportation

• Passenger-sensitive and customer-friendly service

• Experienced and responsive management

• Clear accountability for service quality and outcomes

• Data-informed decision-making

• A culture of continuous improvement

• Smart technology integration to enhance both operations and rider experience

With a fleet of hundreds of vehicles transporting millions annually, LSF has the 
infrastructure and expertise to deliver dependable transportation without disrupting client 
operations. 

Passenger-centric commitments 

Our customers can rely on LSF to: 

• Ensure coordination—placing passengers where they need to be, on time

• Provide peace of mind—clean, safe, and well-maintained vehicles

• Deliver excellence—uniformed, well-trained, and courteous drivers

• Be a strategic partner—focused on service quality and cost efficiency

Smith System training 

LSF utilizes the Smith System—a nationally recognized collision-avoidance and 
defensive driving training program. Our in-house certified instructors train operators to: 

• Anticipate road hazards

• React appropriately under pressure

• Reduce the risk of collisions through proven driving
techniques

This system is integral to our safety-first culture and is delivered through hands-on, 
scenario-based instruction. 

Continuous & refresher training 

To sustain operator excellence, LSF provides: 

• Ongoing Training: All revenue-service drivers receive periodic, scheduled
training to stay current with procedures and safety protocols.



   Proposal for Pompano Beach Community Shuttle Service 

RFP No. 25-044 

 

  
Page | 29 

 

Prepared for City of Pompano Beach 

May 22, 2025 

 

• Final Evaluation: All operators must pass a rigorous post-training exam before 
being certified for service. 

• Refresher Training: Triggered by: 

o Annual performance reviews 

o Customer feedback or complaints 

o Road supervisor observations 

o Operator requests or identified trends 

Refresher courses are targeted, skill-specific, and designed for both remediation and 
professional development.  

Safety program 

At Limousines of South Florida (LSF Shuttle), safety is not just a requirement—it is a 
deeply embedded company-wide culture and core value. From the President to every 
frontline employee, the message is consistent: 

Safety is LSF’s #1 priority. 

We recognize that passengers entrust us with their well-being, and that trust must be 
earned daily through safe, reliable, and incident-free operations. 

Our core safety philosophy 

We believe that: 

• Attention to detail and the development of strong operational habits are critical to 
accident prevention. 

• Safety is the foundation of our service—courtesy, punctuality, and cleanliness are 
meaningless without it. 

• Public confidence in our operations stems from our proven track record of safe 
transit delivery. 

Our comprehensive safety plan is tailored specifically for the Broward County Community 
Shuttle Program and will be customized further to meet the unique requirements of the 
City of Pompano Beach. 

System safety manual 

At contract initiation, LSF will collaborate with City of Pompano 
Beach staff to:  

• Integrate risk management policies into a dedicated 
System Safety Manual 

• Ensure the document reflects local operating conditions and contract-specific 
provisions 

• Maintain the manual as a living document, updated as needed to reflect evolving 
safety practices 

 



   Proposal for Pompano Beach Community Shuttle Service 

RFP No. 25-044 

 

  
Page | 30 

 

Prepared for City of Pompano Beach 

May 22, 2025 

 

Monthly safety meetings 

We conduct mandatory monthly safety meetings to: 

• Address emerging safety concerns (e.g., new route risks) 

• Reinforce the principle that safety remains the highest priority 

• Communicate updated protocols and corrective measures 

These meetings foster accountability and provide a structured forum for operator 
feedback and safety improvements. 

Safety committee 

The LSF safety committee plays a critical role in: 

• Reviewing safety performance trends 

• Developing solutions for field-level challenges 

• Sponsoring safety awareness events, such as safety fairs and employee contests 

• Ensuring rotating management participation to maintain top-down involvement 

Employee participation is a cornerstone of this committee, reinforcing a shared 
responsibility model. 

Disciplinary policy for unsafe practices 

Our operating rules and procedures enforce preventive and disciplinary measures: 

• Unsafe behavior is addressed proactively—severity of outcome is not the only 
factor 

• Operators are held accountable, and repeated violations result in termination 

• Emphasis is placed on cause analysis, early intervention, and maintaining high 
safety standards 

This firm stance ensures that safety expectations are clearly understood and respected 
by all. 

Corporate safety oversight 

Raul Alverez, LSF’s Director of Safety, is responsible for overseeing company-wide 
safety policy implementation. His role includes: 

• Auditing local operations 

• Reviewing all accident and injury claims 

• Analyzing monthly performance metrics 

• Coordinating training initiatives with the safety and training manager assigned to 
the Broward County Community Shuttle Program 

The General Manager ensures daily implementation, while corporate oversight ensures 
system-wide alignment and regulatory compliance with all local, state, and federal 
standards. 
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Accident prevention 

Limousines of South Florida is fully 
committed to preventing accidents by 
embedding attention to detail, defensive 
driving, and operational discipline into every 
aspect of training, supervision, and daily 
service. Our approach emphasizes early 
intervention, consistent observation, and 
reinforcement of safe habits.  

• Training & Prevention Strategy 

• Operators are trained on: 

o Defensive driving methods 

o Daily Vehicle Inspection (DVI) protocols 

o Proper lift and wheelchair securement procedures 

o Bloodborne Pathogen Handling and Exposure Prevention 

• Knowledge reviews are built into training to assess retention and understanding. 

• Morning DVI Observations are conducted to: 

o Reinforce attention to detail 

o Correct behavior in real time 

• Operators with accident-free records are recognized and rewarded, promoting a 
culture of success and vigilance. 

Facility and equipment monitoring 

LSF Shuttle ensures secure and functional facilities by: 

• Enforcing strict loss prevention protocols for equipment and parts 

• Maintaining a safe and orderly environment for staff and visitors 

• Regularly auditing facilities for compliance and risk prevention 

Emergency preparedness 

LSF has defined emergency response protocols to ensure passenger safety during: 

• Medical emergencies on board 

• Weather-related disruptions 

• Vehicle breakdowns or incidents 

Key response measures include: 

• Two-way radio systems with hands-free emergency activation 

• On-board first-aid kits and accessible emergency communication 

• Coordination between road supervisors and dispatch in real-time 
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Operators are trained to prioritize passenger well-being and to respond promptly and 
appropriately under changing conditions. 

Bloodborne Pathogen Safety Plan 

Our Exposure Control Plan (ECP) is aligned with OSHA’s Bloodborne Pathogen 
Standard and includes: 

• Risk assessment and employee exposure determination

• Engineering and administrative controls

• PPE guidelines and usage

• Safe decontamination and waste disposal protocols

• Incident response and post-exposure evaluation

• Comprehensive staff training and documentation

The ECP protects employees and riders, ensuring a safe transit environment under all 
conditions. 

Safety performance reporting 

LSF measures safety outcomes using accidents per 100,000 miles as a benchmark 
against national transit safety standards. Each operating location is required to: 

• Develop an annual safety plan

• Adapt strategies to local conditions and feedback

• Maintain open communication with client staff to ensure full integration of safety
goals

Behavioral safety culture & prioritization 

At LSF, we teach and live by the Three Priorities of Service: 

1. Safety

2. Customer Satisfaction

3. Efficiency

Operators are empowered to make decisions using this hierarchy. Safety is not a shift-
based protocol—it is a lifestyle expectation that extends beyond the workday. 

Safety retraining 

At LSF, our commitment to safety extends far beyond initial 
training. We implement a robust system of routine retraining, 
targeted reinforcement, and behavioral accountability to 
ensure safe operations throughout the lifecycle of every 
employee. 

Ongoing safety retraining program 

• All operators receive annual refresher training using the
industry-renowned Smith System Program, which



   Proposal for Pompano Beach Community Shuttle Service 

RFP No. 25-044 

 

  
Page | 33 

 

Prepared for City of Pompano Beach 

May 22, 2025 

 

emphasizes space cushion driving and defensive driving techniques. 

• Retraining schedules are proactively tracked based on each Operator’s length of 
service, ensuring no lapse in compliance or performance readiness. 

• Training records and class completion certificates are maintained in individual 
safety files and reviewed during periodic evaluations. 

• Operators receive combined instruction on: 

o Safe vehicle operations 

o Customer service and passenger sensitivity 

o FTA drug and alcohol compliance 

o Security awareness and emergency procedures 

Safety is not only the responsibility of management; it is a shared mindset involving 
operators, supervisors and administrative staff at every level. 

“Think safety” culture and incentive program 

To keep safety front of mind: 

• Drivers wear a “THINK SAFETY” lapel pin as a daily 
reminder.  

• Accident-free operators receive annual recognition pins 
and incentives (e.g., gift cards). 

• Our motto—Prepare, Practice, Prevent—is embedded in classroom and field 
training. 

This continuous reinforcement helps create a deeply rooted safety-first culture and 
maintains vigilance among all team members. 

System safety program plan (SSPP) 

As required by Florida Administrative Code 14-90, LSF maintains a fully compliant 
System Safety Program Plan, which is: 

• Reviewed, updated, and certified annually 

• Customized to meet the City of Pompano Beach’s transit conditions 

• Designed to maintain the highest safety and security standards across all service 
areas 

The SSPP ensures that employees, passengers, and the general public are protected 
through systematic identification and control of risks and hazards. 

Preventive safety program goals 

To minimize the frequency and severity of accidents, our Preventive Safety Program 
includes: 

Core strategies: 

• Establish and enforce clear safety rules and emergency protocols 



   Proposal for Pompano Beach Community Shuttle Service 

RFP No. 25-044 

 

  
Page | 34 

 

Prepared for City of Pompano Beach 

May 22, 2025 

 

• Monitor national safety solutions for best practices 

• Conduct thorough accident reviews to identify and address root causes 

• Track hazard trends using loss control software and on-site data 

Specific objectives: 

• Reduce: 

o Traffic collisions 

o Passenger incidents 

o Employee injuries 

• Identify and eliminate potential 
risks through: 

o Job hazard analyses 

o Preventive 
maintenance 

o Root cause 
investigations 

• Control catastrophic event 
risks such as: 

o Brake or system failures 

o Fire hazards 

o Extreme weather 
events 

Technology integration: 

• Leverage modern tools such as: 

o Subassembly failure alarms 

o Safety-enhanced braking and electrical systems 

o Anti-vandalism communication systems 

• Apply safety data and innovations into staff training and system operations 

Performance monitoring: 

• Forecast and compare annual accident losses 

• Measure the effectiveness of controls using quantifiable benchmarks 

• Justify investments in safety by demonstrating annual cost savings 

Customer service 

At Limousines of South Florida, our mission is built on a simple but powerful foundation: 
passengers come first. Every rider interaction—every question, complaint, or 
compliment—is an opportunity to serve better and strengthen trust. 
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Our mission: Total passenger satisfaction 

We don’t just aim to meet expectations—we aim to exceed them. Our approach to service 
is proactive, responsive, and deeply rooted in continuous improvement. 

• Every suggestion or complaint is viewed as constructive input to enhance our 
operations. 

• Every commendation is a chance to recognize excellence and reinforce positive 
behaviors. 

• Every interaction reflects our commitment to courtesy, respect, and 
professionalism. 

All passenger feedback—whether submitted via phone, survey, email, or verbally—is 
addressed promptly and courteously, with a resolution target of within 24 hours. 

Customer satisfaction standards 

To ensure the highest standards in every ride: 

• We train all employees to approach service with empathy, attentiveness, and 
integrity. 

• We maintain a zero complacency policy—“good enough” is never enough. 

• Employees are encouraged to continually ask: “How can we do better for our 
riders?” 

Employee recognition culture 

Outstanding service deserves recognition. At LSF Shuttle: 

• Compliments are routed to supervisors and added to personnel records. 

• Operators demonstrating exceptional service are publicly acknowledged and 
rewarded. 

• We use a formal incentive program (e.g., gift cards, commendation pins) to 
maintain high morale and motivation. 

Complaint resolution process 

Our transparent and professional process ensures every complaint is investigated and 
closed with accountability: 

1. A standard LSF Incident Report is filed. 

2. The matter is routed to the appropriate department or personnel. 

3. Corrective actions are implemented when necessary. 

4. All findings and actions are documented and archived for audit and performance 
review. 

Innovation and continuous improvement 

Service excellence isn’t a destination—it’s a process. We embrace innovation and 
consistent refinement: 
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• Ongoing customer feedback loops fuel our process improvements. 

• Real-time performance monitoring ensures standards never slip. 

• Our management team reviews satisfaction metrics daily, ensuring immediate 
intervention where necessary. 

At LSF, customer service is not a department—it is a company-wide commitment. We are 
proud to deliver a safe, dependable, and responsive transportation experience to the 
residents and visitors of the City of Pompano Beach 

 

Fleet maintenance 

LSF operates and maintains over 100 shuttle buses out of our centrally located Fort 
Lauderdale facility. Our team has extensive experience servicing a broad range of transit 
vehicle types, including trolleys, heavy-duty transit buses, cutaways, vans, and sedans. 
With a track record of exceeding OEM recommendations and regulatory benchmarks, our 
maintenance program emphasizes reliability, safety, and sustainability to protect critical 
capital assets and maintain exceptional service levels. 

Fuel type & sustainability commitment 

LSF maintains a modern fleet that includes clean diesel and hybrid vehicles, and we are 
actively evaluating electric shuttle technology as part of our roadmap to reduce emissions 
and support the City of Pompano Beach’s sustainability goals. Our investment in 
alternative fuel technologies reflects our broader commitment to environmentally 
responsible operations. 

Comprehensive preventive maintenance (PMI) program 

Our PMI strategy is designed around minimizing service disruptions, protecting fleet 
investment, and ensuring passenger safety. We track and manage all preventive services 
using our automated Maintenance Management System. Key features include: 
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• PMI scheduling: Based on real-time
odometer readings updated daily, PMIs
are scheduled based on mileage and
time thresholds to guarantee 100% on-
time service compliance.

• Maintenance tiers:

o A service – every 5,000 miles or
45 days

o B service – every 24,000 miles
(includes A Service items)

o C service – every 100,000 miles (comprehensive overhaul)

• Proactive repairs: Technicians review vehicle history prior to PMI to identify
recurring issues and perform preventive part replacements before any breakdowns
could occur.

• Zero-defect policy: No vehicle is returned to service until all DVI-reported or PMI-
discovered defects are corrected.

• Brake & safety inspections: Conducted weekly on every vehicle, in addition to
regular PMs, to uphold uncompromising safety standards.

Maintenance safety protocols 

LSF’s safety-first culture begins in the shop. Our maintenance staff follow strict safety 
procedures designed to eliminate injuries and ensure all vehicles leave the facility in 
optimal operating condition. We integrate safety at every level—from Daily Vehicle 
Inspections (DVI) by drivers to file reviews by maintenance supervisors—creating a 
layered defense against preventable failures. 
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Operational efficiency & uptime assurance 

All maintenance is scheduled to occur outside of peak operational hours, ensuring 
maximum vehicle availability during service windows. The automated scheduling system 
alerts our team of upcoming PMIs 30 days in advance, helping us plan maintenance 
without impacting route reliability. 

Maintenance service type descriptions 

Service Type Service Interval Service Items 

A 5,000 Miles Lube, Oil and Filter Change 
Under Hood/Engine Compartment 
Inspection 
Interior Inspection 
Exterior Inspection 
Brake Inspection 
Lift Inspection & Service 

B 24,000 Miles Transmission Service - Fluid and Filter 
Change 

C 100,000 Miles Vehicle Tune-Up 
Differential Service - Fluid Change 

* “B” and “C” Services are performed in addition to and during an “A” Service. 

Quality control inspections 

Limousines of South Florida uses a management re-inspection program to ensure the 
quality of our PMI program and provide training and education opportunities for our 

maintenance staff.  At each our locations, the local 
Maintenance Manager re-inspects twenty-five 
percent of all the PMI inspections conducted at the 
facility, with care taken to re-inspect PMIs 
performed by each technician on staff.  The re-
inspection process includes review of all work 
orders, paperwork and vehicle file, followed by a 
complete re-check of the PMI to include verification 
of all PMI inspection check list items, and evaluation 
of all repairs performed on the vehicle during the 

PMI.  Any deficiencies found during the re-inspection are immediately corrected, and the 
Maintenance Manager takes corrective action with technicians through re-training and 
other means to ensure future PMIs meet our standards. 

Air conditioning maintenance program 

With our operation in South Florida (the hottest climate in the Nation), Limousines of 
South Florida places a high priority on maintaining well-functioning air conditioning 
systems in our vehicles. Preventive maintenance for air-conditioning is performed at 
regular PM Inspection intervals by the preventive maintenance recommendations of the 
manufacturer of the air conditioning system. Then, before peak air conditioning season 
each year, the entire system is checked and cleaned to ensure optimum performance of 
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the system. Air-conditioning repairs are made following environmental regulations as 
outlined in the Clean Air Act of 1990, including, but not limited to, the use of certified 
technicians, an approved refrigerant recovery system, and the tracking of refrigerant used 
for each repair.   

Wheelchair lift maintenance program 

Limousines of South Florida recognizes that an essential element of vehicle maintenance 
is ensuring that the wheelchair lift is in good 
operating condition at all times. Using our 
comprehensive wheelchair lift PM program, 
each PMI includes specific lift maintenance, 
lubrication and thorough inspection of lift 
components. Technicians inspect for 
structural deficiencies, hydraulic leaks, and 
verify correct operation of the lift platform, 
sensors, barrier, and controls. Most 
importantly, as part of the DVIR process, all 
operators are required to cycle the lift to 
confirm trouble-free operation before the 
vehicle enters service.  Lift malfunctions are a 
cause for immediate out-of-service 

assignment. Vehicles with inoperable or malfunctioning lifts are not placed into revenue 
service and are scheduled for immediate repair. 

Replacement of disabled vehicles 

Limousines of South Florida (LSF Shuttle) maintains a rapid-response system to ensure 
that service disruptions are resolved promptly, minimizing inconvenience for passengers 
and preventing route delays. Our local infrastructure, including fully staffed Broward 
County facilities, gives us a strategic advantage in restoring service quickly compared to 
competitors. 

Rapid response infrastructure 

• “Ready line” vehicles: Pre-inspected, fueled, and parked for immediate 
deployment 

• Standby operators: Assigned daily to respond instantly to route disruptions 

• On-call road supervisors: Dispatched to manage on-site emergencies and 
support transitions 

Road call response protocol 

In the event of a breakdown, mechanical issue, or emergency: 

1. Triage and issue confirmation 

o Dispatcher confers with operator and maintenance staff to identify the issue 

2. Replacement coordination 

o Dispatcher assigns a ready vehicle and dispatches a road supervisor 
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3. Deployment and location confirmation

o Breakdown location confirmed using GPS or landmarks

o Replacement vehicle and supervisor routed to the location

4. Service restoration

o Route resumes with original operator or standby driver

5. Reporting and notification

o Road Call Report completed with full incident details

o Report routed to General Manager and Maintenance Manager

o City of Pompano Beach staff notified as required

6. Repair and return to service

o Vehicle diagnosed, repaired, and signed off by Maintenance Manager

o Road call logged into the RTA Maintenance System

Warranty & parts management 

Warranty oversight 

• RTA system flags parts/vehicles under warranty

• Strong coordination with OEMs: Ford, GM, El
Dorado National, Creative Bus Sales

• LSF ensures all warranty and recall work is executed and documented

Parts inventory 

• Three-week supply of high-usage parts on-site

• OEM-quality standards or better for all components

• Secure storage for tires, consumables, and critical parts

• Inventory tracked through RTA for usage trends and cost control

• Annual physical inventory audits conducted

Vendor partnerships 

• Broad network of national and
local suppliers including DBEs

• Sample vendors: Interstate
Batteries, Cummins, Factory
Motor Parts

Competitive advantages 

• Broward-based infrastructure:
Enables unmatched speed of
response
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• Pre-positioned resources: Reduces downtime and protects service reliability 

• Automated tracking via RTA: Enhances planning and accuracy 

• Local decision-making: Empowers frontline supervisors and dispatch to act 
swiftly 

Vehicle cleanliness and appearance policy 

At Limousines of South Florida, vehicle appearance is a top priority. We believe that the 
residents and visitors of the City of Pompano Beach deserve the highest quality 
passenger experience, and the cleanliness and presentation of our vehicles are central 
to achieving that standard. 
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Operator and maintenance responsibilities 

Vehicle operators and maintenance technicians are key contributors to this mission. 
Cleanliness and vehicle appearance are included in every operator’s pre-trip inspection, 
ensuring that vehicles are clean, comfortable, and safe before transporting passengers. 

Exterior cleaning standards 

All vehicle exteriors are thoroughly washed at least once per week. Additional washes 
are conducted as needed based on weather conditions or unusual circumstances. We 
utilize environmentally responsible practices to reduce runoff; all wash water is collected 
and treated appropriately to ensure safe disposal. 

Interior cleaning standards 

Vehicle interiors are cleaned daily at the end of each shift and inspected again during the 
next day’s pre-trip inspection. Daily interior cleaning includes: 

• Cleaning all interior windows, removing dust, fingerprints, and head marks
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• Dusting all surfaces including 
seats, dashboards, wheel wells, 
rails, and ledges 

• Sweeping floors and mopping any 
liquid spills 

• Ensuring the vehicle is free of 
paper, gum, debris, and other litter 

• Repairing damaged seating 

• Removing or repairing graffiti on a 
daily basis 

Annual detailing 

Each vehicle undergoes an annual full-detail process. This includes a comprehensive 
interior and exterior cleaning, as well as waxing and polishing to maintain long-term 
vehicle presentation and protect exterior finishes. 

Spot inspections and compliance 

Vehicle cleanliness is a key customer service indicator. Our management team conducts 
unannounced spot inspections to ensure full compliance with our vehicle appearance 
standards. 

Seat cover replacement 

LSF maintains the capability to replace seat covers as needed when they become soiled 
or damaged, ensuring consistent cleanliness and comfort for passengers. 

Biohazard cleanup protocol 

For incidents involving bodily fluids, Limousines of South Florida contracts with a certified 
local cleanup provider. In such cases: 

• The vehicle is immediately removed from service. 

• IPS, our biohazard cleaning partner, dispatches a mobile crew trained in handling 
biohazardous materials. 

• All cleanup is conducted using proper Personal Protective Equipment (PPE), and 
includes disinfection, disposal, and decontamination. 

• Employees are never expected to handle biohazard cleanup tasks. 

This comprehensive approach ensures our fleet remains clean, safe, and welcoming for 
all passengers and aligns with the City of Pompano Beach’s commitment to excellence 
in public service.  
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1.2 Organizational Chart Key Team Members 
Leadership & management overview 

At Limousines of South Florida, our leadership team is the cornerstone of operational 
success. With decades of combined experience in public transit, customer service, 
maintenance, and regulatory compliance, they provide strategic oversight and day-to-day 
direction for the City of Pompano Beach Community Shuttle Program.  

Our approach is grounded in accountability, proactive problem-solving, and community 
partnership. As the longtime incumbent, our leadership team holds deep knowledge of 
the City’s service expectations and rider needs—ensuring seamless continuity. This 
familiarity enhances issue resolution, preserves institutional knowledge, and eliminates 
transition delays.  

Managers supervise daily service while tracking key performance indicators such as on-
time performance, vehicle maintenance, operator professionalism, and customer 
satisfaction. We maintain open communication with City staff through regular meetings, 
ensuring transparency, responsiveness, and a shared focus on delivering safe, 
dependable, and rider-friendly service. 

Core management team – City of Pompano Beach 

Name & Title Responsibilities Experience 

Mark Levitt –  
Vice President 

Oversees overall 
operations, ensures quality 

service delivery, and 
maintains client 
relationships. 

Involved in LSF since 1984; 
former President of LSF; 

40+ years in transportation 
management. 

Hugh Chen –  
General Manager, LSF 

Broward Facility 

Directs day-to-day 
operations in Broward; 

ensures regulatory 
compliance; supervises 

staff and service 
performance. 

Former Deputy Director of 
Miami-Dade Transit; 24+ 
years with Miami-Dade; 
extensive experience in 

public sector transit 
operations. 

Dwight Chin-Sang – 
Operations Manager, 
LSF Broward Facility 

Manages municipal contract 
operations; oversees 

maintenance and operator 
performance; ensures 

quality control. 

Years of operational 
leadership in Broward 

contracts; skilled in labor 
relations and fleet 

coordination. 

Additional key positions assigned to Pompano Beach: 

• Raul Alverez – Safety & Training Manager 

• Jorge Ramirez – On-Site Trainer 

• David Menendez – Maintenance Manager (ASE Certified) 

The resumes are listed below. 
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1.2.1 Organizational Chart 
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1.2.2 Resumes 
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Employee retention strategies 

LSF Shuttle believes that employee satisfaction directly contributes to exceptional 

service delivery. Our employee retention is driven by: 

• Quality management & dispatching: Managers are evaluated on retention and 

supervision effectiveness. 

• Fair treatment & empowerment: Staff are valued, heard, and treated 

respectfully. 

• Competitive compensation: Competitive wages and benefits support staff well-

being. 

• Ongoing training & career growth: Effective training creates success, 

satisfaction, and retention. 

• Recognition programs: Safety and service awards encourage positive 

performance. 

• Flexible schedules: We accommodate personal needs whenever possible. 

Addressing the national driver shortage 

LSF proactively tackles driver shortages with innovation: 

• In-house CDL training school: 

We offer free CDL certification and training to new drivers, creating a pipeline of 

qualified candidates (please see below). 

• Retention incentive program: 

Drivers commit to stay with LSF post-certification, ensuring workforce stability 

and reducing recruitment costs. 

• Proven track record: 

Despite national trends, LSF has never experienced a driver shortage for the 

City of Pompano Beach. 
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Transition plan 

As the incumbent provider for the past 15 years, Limousines of South Florida 

ensures: 

• No transition needed – Continuity from day one, with zero disruption. 

• Established infrastructure – All facilities, personnel, and routes already in 

place. 

• Seamless service – Familiarity with City protocols, staff, and customer 

expectations. 
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1.4 Reviewed and Audited Financial Statement 
Limousines of South Florida, Inc. has uploaded to the Response Attachment Tab in the 
eBid System as a separate file titled “Financial Statements” pursuant to the instructions 
of the RFP. 

Limousines of South Florida has submitted the following: 

1. 2022 and 2023 Tax Returns

2. 2024 Tax Return Extension

3. Three Months of Bank Statements for our two Limousines of South Florida, Inc.
bank accounts (accounts ending in 5929 and 2060).

1.5 Conflict of Interest 
LSF affirms that there are no known conflicts of interest. No officer, director, agent, or 
immediate family member is employed by, or serves as an elected or appointed official 
of, the City of Pompano Beach. Furthermore, no City employee, elected or appointed 
official, holds, directly or indirectly, a ten percent (10%) or greater ownership interest in 
Limousines of South Florida or any of its affiliated entities. 
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1.6 Litigation 
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1.7 Office Locations 
Limousines of South Florida will render all services for the City of Pompano Beach 
Community Shuttle Program from its primary operations and administrative office located 
at: 

LSF Shuttle Broward Headquarters 

2000 North State Road 7 

Lauderdale Lakes, FL 33313  

Phone: (954) 463-0845 

Customer Service Line: Active customer service support is available through our 
dedicated dispatch and rider support hotline. 

This facility houses professional and administrative staff, including operations, 
maintenance, safety, training, and customer service personnel. Our infrastructure 
includes dispatch centers, maintenance bays, training rooms, and administrative 
offices—all strategically located within Broward County to ensure rapid response and 
operational efficiency. 

Local Support Commitment:  

As a tri-county operator, all offices supporting this contract are within Broward County. 
Therefore, no additional office setup is required outside the area. Limousines of South 
Florida maintains no sub-consultants for this contract. 
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2. STAFFING AND VEHICLES

LSF is fully prepared to continue delivering uninterrupted, high-quality shuttle services to 
the City of Pompano Beach. As the incumbent operator with 15 years of successful 
experience, LSF will utilize an experienced, full-service team and a modern, ADA-
compliant fleet to meet all operational, safety, and customer service expectations. 

Staffing overview 

The operations team is composed of both frontline and support personnel, ensuring daily 
service, vehicle readiness, and effective incident management. Staffing includes: 

• Full-time shuttle drivers: Professionally trained, customer-service oriented, and
regularly evaluated for safety and performance.

• Full-time dispatchers: Manage real-time scheduling, service communications,
and route coordination.

• Road supervisors: Provides mobile field oversight, responds to service issues,
ensures operator compliance, and supports incident resolution.

• Safety & training manager (Jorge Romero): Oversees driver onboarding,
refresher training, and safety protocol compliance. Supported by an accident
investigator for internal reviews and post-incident evaluation.

• Maintenance manager (David Menendez): Leads the vehicle maintenance
program and supervises:

o Certified Mechanics

o Washers

o Tow Truck Driver

o Parts Department Specialist

• Executive management personnel (Hugh Chen – Broward manager & Dwight
Chin-Sang – operations manager): Provide high-level oversight, performance
review, and liaison with City staff.

All personnel are based locally at the LSF Broward Executive Office, ensuring real-time 
responsiveness and operational continuity. 

Vehicle deployment 

To operate the Community Shuttle Program, LSF will allocate: 

• Active Vehicles in Service Daily

• Dedicated Backup Vehicles (on-site and pre-inspected, available on the “ready
line”)

Each vehicle is GPS-equipped (as mentioned earlier) and integrated with mobile app 
capabilities, enabling passengers to track real-time vehicle locations. 
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Spare vehicle support  

Limousines of South Florida is 
well-equipped to provide the 
City of Pompano Beach with 
reliable backup transportation 
services that exceed those of 
any other operator in the South 
Florida region.  

Our extensive infrastructure 
supports a full fleet of spare 
vehicles, made possible by the 
numerous transportation 
contracts we maintain 
throughout Broward County. 

We operate a dedicated ready line at our Broward facility, ensuring that backup vehicles 
are always available and can be dispatched immediately during a service disruption, 
breakdown, or emergency. Furthermore, we maintain a roster of professional drivers on 
standby who can be deployed at a moment’s notice to guarantee uninterrupted service 
for the City of Pompano Beach. 
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Vehicle specifications 
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3. PROPOSED SHUTTLE SCHEDULE AND HOURS OF
OPERATION

Timeline for Implementation: 

Limousines of South Florida, Inc. can fully implement the Pompano Beach Community 
Shuttle Service within 30 days of contract execution. This timeline includes vehicle 
deployment, route scheduling, operator onboarding, public outreach, and final testing. 

Weekly hours of operation: 

• Monday through Friday: 9:00 AM – 5:00 PM

• Saturday: No Service

• Sunday: No Service

• Frequency: See Scheduled Stops

Holidays and scheduled closures: 

Shuttle service will not operate on the following observed holidays: 

• New Year’s Day

• Memorial Day

• Independence Day

• Thanksgiving Day

• Christmas Eve/Day

Service interruptions, if any, due to extreme weather or unforeseen emergencies will be 
promptly communicated to the City and the public through designated channels. 
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4. REFERENCES 

In addition to operating the City of Pompano Beach Community Shuttle Service. 
Limousines of South Florida, Inc. has been providing Community Shuttle Services for the 
following Broward County contracts of similar size and scope. 

1. City of Margate – Operating Community Shuttle Services from 2011 to present, 
operating three (3) Broward County Community Shuttle Buses. Operate a full turn-key 
service. 

• Contact: Giovanni Batista 

• Email: gbatista@margatefl.com 

• Phone: (954) 972-8126 Ext. 712 

• Annual Cost: Approximately $480,000.00 

 

2. City of Lauderhill – Operating Community Shuttle Service form 2012 to present, 
operating seven (7) Broward County Community Shuttle Buses. Operates a full turn-key 
service.  

• Contact: Kurt Blaides 

• Email: kblades@lauderhill-fl.gov 

• Phone: (954) 505-0603 

• Annual Cost: Approximately $936,000.00  

 

3. City of Lauderdale Lakes – Operating Community Shuttle Service from 2010 to 
present, operating two (2) Broward County Community Shuttle Buses and one Senior 
Van Service. Operates a full turn-key service.  

• Contact: Ericka Lockett 

• Email: erickal@lauderdalelakes.org 

• Phone: (954) 535-2808 

• Annual Cost: Approximately $300,000.00 

 

4. City of Fort Lauderdale – Operating Community Shuttle Service from 2019 to present, 
operating eight (8) Broward County Community Shuttle Buses. Operates a full turn-key 
service.  

• Contact: Milos Majstorovic 

• Email: mmajstorovic@fortlauderdale.gov 

• Phone: (954) 828-5216 

• Annual Cost: Approximately $1,380,000.00 
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5. City of Dania Beach – Operating Community Shuttle Service from 2012 to present,
operating two (2)  Broward County Community Shuttle Buses. Operates a full turn-key
service.

• Contact: Fernando Rodriguez

• Email: frodriguez@daniabeachfl.gov

• Phone: (954) 924-6800 Ext 3740

• Annual Cost: Approximately $360,000.00

In addition to the above municipal references, Limousines of South Florida, Inc. operates 
the following transit services. 
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5. COST PROPOSAL 

Limousines of South Florida, Inc. (LSF) proposes to provide the City of Pompano Beach 
with a comprehensive, turn-key community shuttle service, which includes all aspects 
of transit operations under a single, inclusive rate. This proposal includes the deployment 
of four (4) new ADA-accessible buses, each equipped with: 

• Bicycle racks 

• GPS tracking integrated with a mobile app 

• Two-way radio communication systems 

Scope of services included in hourly rate: 

• Licensed, trained vehicle operators 

• On-site supervision and dispatch 

• Vehicle fuel and preventative maintenance 

• Vehicle insurance and liability coverage 

• Use of brand-new, fully equipped vehicles 

• Customer service and administrative support 

Operating schedule: 

• Service days: Monday through Friday 

• Service hours: Approximately 9:00 a.m. to 5:00 p.m. 

• Annual operating hours per route: 2,080 hours 

• Total vehicles in operation: 4 

Proposed rate: 

• Hourly Rate per Vehicle: $84.12 per revenue hour 

• Annual Operating Hours (4 routes x 2,080 hrs): 8,320 hours 
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6. LOCAL BUSINESS PROGRAM

Limousines of South Florida, Inc. fully supports the City of Pompano Beach’s Local 
Business Program, which is designed to promote the participation of City-based 
businesses in municipal procurement. We have carefully reviewed the program’s 
requirements and goals and have identified a meaningful opportunity to contribute 
through local sourcing. 

While our service model is turn-key and primarily delivered in-house, we recognize the 
importance of engaging City of Pompano Beach vendors wherever feasible. Accordingly, 
we have initiated a partnership with Lank Oil Company, a certified local business located 
at 2203 West McNab Road, Pompano Beach, FL. 

Through this partnership, Limousines of South Florida, Inc. will procure fuel directly from 
Lank Oil Company, which will allow us to exceed the City’s Local Business participation 
goal. This strategic collaboration not only aligns with the intent of the Local Business 
Program but also reinforces our commitment to reinvesting in the local economy. 

All required Local Business Program forms and a letter from Lank Oil Company have 
been uploaded in the Pompano Beach eBid System Portal.  

We are also attaching the proposal from Lank Oil Company below. 
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7. OTHER REQUIRED DOCUMENTATION 

7.1. City Forms 
Please find the forms below. The Tier 1/Tier 2 compliance form will be uploaded into the 
portal separately.  
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7.2. Insurance Certificates 
Limousines of South Florida, Inc. affirms its compliance with all insurance requirements 
as outlined in the RFP. Attached are the current Certificates of Insurance demonstrating 
our coverage and ongoing compliance. 
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LIMOUSINES OF SOUTH FLORIDA, INC. 

SERVICE AGREEMENT ID#12922 

EXHIBIT “B” - INSURANCE 
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