EXHIBIT A-3
PROJECT CONSTRUCTION SCHEDULE

[SEE ATTACHED]



Activity ID Activity Name EXHIBIT A-3

Start

Finish

2022 2023 2024 2025

Dixie Hwy Segment 2 - Baseline GMP PROJECT CONSTRUCTION SCHEDULE

Preconstruction

PC-1100 WT Submits to City Building Department Permit Review

‘ PC-1080 City Legal Submits Ordinance / NTP 1 (Allows WT to issue PO's & Subcontracts)

PC - 2000 City Issues Permit

| PC- 2010 WT and Subs Prepare to Mobilize to Site (Target = 11/14)

Procurment
Sub Awards

SUMMSA1020-000 Contract Awards / Procurement Summary

Construction

Dixie HWY North of Atlan tic
Dixie HWY North of Atlantic / Northbound Outside Lane

DNNBOL-1100 Utility Locates/Soft Digs

DNNBOL-1200 Install Tree Protection- Remove trees (6)
SUMMCVRDI-DNNBOL-000 Road Crew Summary - Dixie North / Northbound Outside Lane
SUMMCVPC-DNNNBOL-000 Pipe Crew Summary - Dixie North / Northbound Outside Lane

SUMMCRB-DNNBOL-000

|

|

‘ Curb Crew Summary - Dixie North / Northbound Outside Lane
~ SUMMSL-DNNBOL-000

|

|

|

|

|

|

Summary Traffic Signal Crew - Dixie North / Northbound Outside Lane

Aphalt 1st lift/Structual Course

Summary Boring Crew - Dixie North / Northbound Outside Lane
Electrical Summary Dixie North / Northbound Outside Lane

FPL Summary- Dixie North /Northbound Outside Lane
SUMMSW-DNNBOL-000 Summary Sidewalk Crew - Dixie North / Northbound Outside Lane
SUMMPVR-DNNBOL-000 Summary Pavers - Dixie North / Northbound Outside Lane

Dixie HWY North of Atlantic / Southbound Outside Lane

SUMMCVRDI-DNSBOL-000 Road Crew Summary - Dixie North / Southbound Outside Lane

DNNBOL-3000
SUMMBC-DNNBOL-000
SUMMELEC-DNNBOL-000
SUMMFPL-DNNBOL-000

SUMMTC-DNSBOL-000 Summary Tree Crew - Dixie North / Southbound Outside Lane
DNSBOL-1300 Utility Locates/Soft Digs

DNSBOL-1800 Electrical Directional Boring- 3500
SUMMCVPC-DNSBOL-000 Pipe Crew Summary - Dixie North / Southbound Outside Lane

SUMMELEC-DNSBOL-0000
SUMMSL-DNSBOL-000
SUMMCRB-DNSBOL-000

|

|

‘ Electrical Summary Dixie North / Southbound Outside Lane
~ SUMMIR-DNSBOL-000

|

|

|

|

|

|

Summary Traffic Signal Crew - Dixie North / Southbound Outside Lane

Curb Crew Summary - Dixie North / Southbound Outside Lane

Summary Irrigation Crew - Dixie North / Southbound Outside Lane

FPL Summary- Dixie North / S outhbound Outside Lane

Summary Landscape Excavation - Dixie North / Southbound Outside Lane

Aphalt 1st lift/Structual Course

Summary Sidewalk Crew - Dixie North / Southbound Outside Lane
SUMMPVR-DNSBOL-000 Summary Pavers - Dixie North / Southbound Outside Lane
DNSBOL-5400 Install Plants/Mulch/Final Irrigation adjustment

Dixie HWY North of Atlantic / Median Inside Lanes

SUMMCVRDI-DNML-000 Road Crew Summary - Dixie North / Median Inside Lanes

SUMMFPL-DNSBOL-000
SUMMLS-EX-DNSBOL-000
DNSBOL-3500
SUMMSW-DNSBOL-000

DNNBOL-1000 MOT Including 2 Weeks Notification by VMS Boards (Close Outside Lane) - 3,500

28-Apr-22

15-Jun-22

29-Apr-22

24-Aug-22

22-Jun-22

14-Nov-22

02-Dec-22
02-Dec-22
02-Dec-22
21-Dec-22
20-Jan-23
03-Feb-23
10-Feb-23
10-Feb-23
17-Feb-23
24-Feb-23
24-Feb-23
10-Mar-23

08-May-23

10-May-23
12-May-23
05-Jun-23
07-Jun-23
19-Jun-23
03-Jul-23
10-Aug-23
22-Aug-23
31-Aug-23
31-Aug-23
06-Sep-23
20-Oct-23
16-Nov-23
23-Jan-24

30-Jan-24

21-Jun-22

11-Nov-22

09-Feb-23

08-Dec-22
06-Dec-22
02-Mar-23
24-Jan-23
09-Feb-23
23-Mar-23
16-Feb-23
09-Mar-23
06-Apr-23
05-May-23
06-Apr-23
30-Mar-23

22-Jan-24
02-Jun-23
16-Jun-23
21-Aug-23
08-Nov-23
05-Sep-23
30-Aug-23
26-Dec-23
26-Oct-23
08-Jan-24
12-Sep-23
26-Dec-23
10-Jan-24
29-Jan-24

09-Apr-24

28-Apr-22

16-Aug-22

01-Dec-22

19-Oct-23

AIMIJ:[JUIIAIS:[OIN[D‘ JIFIM!A[M[J!JUIIA|S:[O|NID‘ J|F|M!A|M| J:IJ|AIS:IO[NID‘ JIF[M!AIMIJ!JUI[A[S!O

| WT Submlts to Clty BU|Id|ng Department Permit Rewew
0 C|ty Legal 'Submits Ordlnance/ NTP 1 (AIIows WT to issue PO's & Subcontracts)

— Clty Issues Permlt ! ! t ! t
! _ WT and Subs! Prepare to Mobilize to Site (Target =11/ 14)

e ContractAwards / Procurement Summary

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O MOT Includlng 2 Weeks Notifi catlon by VMS Boards (Close OutS|de Lane) - 3 500
’"”""’""’""’*’""’ij’Ut’.lity’l’_b’c’étés’/’s}étt’b’ug’s ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
I InstaII Tree Protectlon Remove trees 6)
— Road Crew Summary 4 Dixie North / Northbound Out3|de Lane
=== Pipe Crew Summary D|X|e North / Northbound Out3|de Lane
== Curb Crew Summary D|X|e North / Northbound Outside Lane
”””””””””””””””””””” — ’*’s}uhﬁh%é’ry’ﬁéf’f’c’ ’S’ug}iél’or?e’vi/”ijuidé NéHﬁ ’/’Nb’riﬁbbﬁridbﬁtéidé’[éhé’"’“"’”"""”"’””*"””""""
1] Aphalt 1st I|ft/StructuaI Cburse : : 1 t
= Summary Borlng Crew Dixie North / Northbound Outslde Lane
— EIectrlcaI Summary Dixie North / Northbound Out3|de Lane |
— FPL. Summary- Dixie No'th /Norttbound Ou3|de Lare

== Summary Sidewalk Crew - D|><|e North / Northbound Outside Lane
—1 Summary Pavers - 1D|X|e Nortn / Northbound OutS|de Lane :

s Road Crew Summary D|X|e North / Southbound Out5|de Lane
— Summary Tree Crew D|X|e North / Southbound Out3|de Lane
””””””””””””””””””””””””””” I:IUtllltyLocates/SoftDlgs
O EIectrlcaI Dlrectlonal Borlng- 3500 t
L — Plpe Crew Summary Dlee North / Southbound Outside Lane
e Eleotrlcal Summary Dixie North / Southbound OutS|de Lane
— Summary Traff ic Slgnal Crew - D|)<|e North / Southbound Outside Lane
’"”""*""’"”’“”""’"‘”"’”"’*’"""’”‘"""—’”oufb’oféweur’ﬁr’ﬁéiy”t)]k[éNéEtH)’s’éh’thb&jﬁa’out’sjaé’l’_éh’é""j ””””””””””””””
_ Summary Irrigation Crew D|X|e North / Southbound OutS|de Lane
== FPL Summary :Dixie Ncrth /Southbound Outsde Lane ‘ ‘
] Summary Landscape Excavatlon D|X|e North / Southbound Qut3|de Lane
0 Aphalt 1st Ilft/StructuaI Course ! !
’"”""*""’””’*’”""’”‘”"’”"”’”""’"‘""’”"’{”;”s’hﬁﬁé&’s’.&é&;&éikbﬁéﬁ’Diﬁé’Nb’r’th’/"s‘dut’ﬁbbuh’d‘ou’téidé’l;éhé ””””””
: —t- Summary Pavers: Dixie North / Southbound Outsrde Lane |

0 Install Plants/Mulch/Final Irrigation adjustment

— Road Cfrew Summfary - Dixie North / Mebian Inside iLanes

Start: 27-May-21
Finish: 03-Sep-25
Data Date: 01-Apr-22
Run Date: 03-May-22

mm=—mm Remaining Level of Effort ==l Critical Remaining Work
e Actyal Level of Effort 2 @ Milestone
=l Actual Work

Remaining Work

:

The Whiting-Turner Contracting Co.
Dixie Hwy Segment 2 - Baseline GMP

DHWY2-B00 GMP

1of6

Summary

I
WHITING-TURNER

JSIHELD




2022 2023 2024 2025

Activity ID Activity Name Start Finish
_____ ‘ SUMMTC-DNML-000 Summary Tree Crew - Dixie North / Median Inside Lane 01-Feb-24 07-May-24
‘ DNML-1200 Utility Locates/Soft Digs 05-Feb-24 07-Feb-24
‘ DNML-1500 Dewater/Install Structures S214, S215 19-Feb-24 26-Feb-24
‘ SUMMCRB-DNML-000 Curb Crew Summary - Dixie North / Median Inside Lanes 15-Mar-24 03-Apr-24
‘ SUMMLS-EX-DNML-000 Summary Landscape Excavation - Dixie North / Median Inside Lanes 01-Apr-24 23-Apr-24
‘ DNML-2700 Install Aspahlt course 24-Apr-24 25-Apr-24
‘ SUMMIR-DNML-000 Summary Irrigation Crew - Dixie North / Median Inside Lane 24-Apr-24 21-May-24
‘ DNML-3000 Install Plants 08-May-24 14-May-24
~ Dixie HWY South of Atlantic
Dixie HWY South of Atlantic / Southbound Outside Lane
DSASBOL-1000 MOT Including 2 Weeks Notification by VMS Boards (Close Outside Lane) - 1,100 14-Nov-22 01-Dec-22
‘ SUMMCVRDI-DSAS-000 Road Crew Summary - Dixie South / Southbound Outside Lane 02-Dec-22 17-Feb-23
‘ SUMMTC-DSASBOL-000 Summary Tree Crew - Dixie South / Southbound Outside Lane 02-Dec-22 01-Aug-23
‘ DSASBOL-1300 Utility Locates/Soft Digs 06-Dec-22 28-Dec-22
‘ SUMMCVPC-DSASBOL-000 Pipe Crew Summary - Dixie South / Southbound Outside Lane 29-Dec-22 01-Feb-23
‘ DSASBOL-1700 Electrical Directional Boring-1200 10-Feb-23 16-Feb-23
‘ SUMMELEC-DSASBOL-000 Electrical Summary Dixie South / Southbound Outside Lane 15-Feb-23 05-Jul-23
‘ SUMMCRB-DSASBOL-000 Curb Crew Summary - Dixie South / Southbound Outside Lane 20-Feb-23 23-Mar-23
‘ DSASBOL-2800 Aphalt 1st lift/Structual Course 24-Mar-23 30-Mar-23
‘ SUMMFPL-DSASBOL-000 FPL Summary- Dixie South / Southbound Outside Lane 24-Mar-23 01-May-23
‘ SUMMLSEX-DSASBOL-000 Summary Landscape Excavation - Dixie South / Southbound Outside Lane 24-Mar-23 11-Jul-23
‘ SUMMSW-DSASBOL-000 Summary Sidewalk Crew - Dixie South / Southbound Outside Lane 24-Apr-23 15-Jun-23
‘ SUMMPVR-DSASBOL-000 Summary Pavers - Dixie South / Southbound Outside Lane 22-May-23 08-Jun-23
‘ SUMMSL-DSASBOL-000 Summary Traffic Signal Crew - Dixie South / Southbound Outside Lane 09-Jun-23 20-Jun-23
‘ DSASBOL-4300 Install Irigation Piping/componets 13-Jun-23 26-Jun-23
‘ DSASBOL-5000 Install Plants/Mulch/Final Irrigation adjustment 02-Aug-23 08-Aug-23
Dixie HWY South of Atlantic / Northbound Outside Lane
SUMMCVRDI-DSANBOL-00 Road Crew Summary - Dixie South / Northbound Outside Lane 09-Aug-23 25-Sep-23
‘ SUMMTC-DSANBOL-000 Summary Tree Crew - Dixie South / Northbound Outside Lane 11-Aug-23 27-Feb-24
‘ DSANBOL-1300 Utility Locates/Soft Digs 18-Aug-23 28-Aug-23
‘ DSANBOL-2300 Electrical Directional Boring-1200 06-Sep-23 12-Sep-23
‘ SUMMCVPC-DSANBOL-000 Pipe Crew Summary - Dixie South / Northbound Outside Lane 06-Sep-23 18-Sep-23
‘ SUMMELEC-DSANBOL-000 Electrical Summary Dixie South / Northbound Outside Lane 11-Sep-23 07-Feb-24
‘ SUMMCRB-DSANBOL-000 Curb Crew Summary - Dixie South / Northbound Outside Lane 26-Sep-23 09-Oct-23
‘ DSANBOL-4200 Aphalt 1st lift/Structual Course 10-Oct-23 16-Oct-23
‘ SUMMFPL-DSANBOL-000 FPL Summary- Dixie South / Northbound Outside Lane 10-Oct-23 13-Nov-23
‘ SUMMLSEX-DSANBOL-000 Summary Landscape Excavation - Dixie South / Northbound Outside Lane 10-Oct-23 13-Feb-24
‘ SUMMSW-DSANBOL-000 Summary Sidewalk Crew - Dixie South / Northbound Outside Lane 08-Nov-23 16-Jan-24
‘ SUMMPVR-DSANBOL-000 Summary Pavers - Dixie South / Northbound Outside Lane 26-Dec-23 09-Jan-24
‘ SUMMSL-DSANBOL-000 Summary Traffic Signal Crew - Dixie South / Northbound Outside Lane 10-Jan-24 24-Jan-24
‘ DSANBOL-5400 Install Irigation Piping/componets 17-Jan-24 30-Jan-24
‘ DSANBOL-6000 Install Plants/Mulch/Final Irrigation adjustment 28-Feb-24 05-Mar-24
Dixie HWY South of Atlantic / Median Inside Lanes
SUMMCVRDI-DSAML-000 Road Crew Summary - Dixie South / Median Inside Lanes 06-Mar-24 04-Jun-24
‘ SUMMTC-DSAML-000 Summary Tree Crew - Dixie South / Median Inside Lane 08-Mar-24 27-Aug-24
‘ DSAML-1200 Utility Locates/Soft Digs 12-Mar-24 18-Mar-24

AlM]| Jluul Al s|o|[N| D] J]| FIM]| A| M| J[Ju||A| s|o|N|D J| F|M|A|M| J[J|A[s|o[N|D J[F[M[A[M[J[Jul[A[s[o
! ! D —— Summary Tree Crew - DIXle North / Medlan InS|de Lane
| Ut|||ty Locates/$oft Digs
1] Dewater/InstaII Structures S214, S215
- Curb Crew Summary Dixie North / Median Inside Lanes |
— Summary Landscape Excavatlon D|x|e North / Medlan InS|de L4

| Install Aspahlt course

EXHIBIT A-3

PROJECT CONSTRUCTION SCHEDULE

] Summary Irrlgatlon Crew Dixie North / Medlan Inside Lane
0 InstaII Plants }

O MOT IncIudlng 2 Weeks Notifi catlon by VMS Boards (Qlose Out3|de Lane) - 1 100
e Road Crew Summary Dlee South / Southbound OutS|de Lane
e — Summary Tree Crew D|X|e South/ Southbound Ouitside Lane
I:I Utility Locates/Soft Dlgs
— Plpe Crew Summary D|x|e South / Southbound Outside Lane
’”””’”””’”””’”””’”””ij"E’réc’t’r.’éér’5.@&.6}15(5’.5{.55i’zb’d"”””””””’”””( ””””” L
e EIectrlcaI Summary Dixie South / Southbound Outsrde Lane
= ' Curb Crew Summary Dixie South / Southbound OutS|de Lane }
I] Aphalt 1st Ilft/StructUaI Course | | ‘
— FPL Summary Dixie South/ Sourbomd OLtSlde Lare
S e— st]hir’ﬁéiy’l_’éha’s’éébé’ E’kéé\}éﬁbh’ - CD[ﬁeCSfouth]Southboundﬁutfs]de Léﬁé ””””””””””””
Je— Summary Sidewalk Crew D|X|e South / Southbound OutS|de Lane
== Summary Pavers D|X|e South / Southbound Outside Lane
= Summary Traffic Slghal Crew - D|X|e South / SouthboUnd OutS|de Lane
I:I Install Irlgatlon Plplng/componets ‘ ‘

0 InstaII PIants/MuIch/FlnaI Irrlgatlon adjustment !

E— Road Crew Summary Dixie South / Northbound OutS|de Lane
_ SUmmary Tree Crew - D|X|e South/ Northbound OutS|de Lane
] Ut|||ty Locates/Soft Dlgs
”””””””””””””””””””””””””””””””” 0 "’E’l’édt}iéél’D]Eééﬁbh’éreariﬁg’126(5’"’"""’""’"""’"""’"""""""""""""
= Plpe Crew Summary Dixie South / Northbound OutS|de Lane
E——— Eleotrlcal Summary Dixie South / Northbound OutS|de Lane
— Curb Crew Summary Dixie South / Northbound OUtSIde Lane
0 Aphalt: st I|ft/StructuaI CourSe : :
’"""’"""’"""’"""’"""’"""’"""’"""’""";"F’P’Lst}iﬁh&é’ry"i:iuiq’é’s’é&iﬁ’/’riidﬁu%lifﬁodiéaétéﬁé"3 ”””””””””””””
| —— Summary Landscape Excavatlon Dlee South/ Northbound OutS|de Larn
E— Summary Sldewalk Crew - D|X|e South / Northbound OutS|de Lane
— Summary Pavers Dixie South / Nortthund OutS|de Lane |
= Summary Traffi c Signal Crew Dixie South / Northbound Out3|de Lane

o InstaII Irigation Plplng/componets
0 InstaII PIants/MuIch/FlnaI Irrlgatlon adJustment

—t— Road Crew Summary : Dixie South / Median: Inside Lanes
—l—l— Summary Tree Crew - D|X|e South/ Median Insrde

Start: 27-May-21
Finish: 03-Sep-25
Data Date: 01-Apr-22
Run Date: 03-May-22

CO—
s Actyal Level of Effort L 4
E—i

:

Remaining Level of Effort == Critical Remaining Work
@ Milestone
Actual Work

Remaining Work

The Whiting-Turner Contracting Co.
Dixie Hwy Segment 2 - Baseline GMP

DHWY2-B00 GMP

Summary 20f6

I
WHITING-TURNER
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Activity ID

Activity Name Start Finish 2022 2023 2024 2025
A[M| J | Al s[o|N|D|J|F[M[A[M]J[wl]A] s|o|N|D J | |=|M| NUE [ J[A[s[o[N]|D J[F[M[A[M[ J [Jul[A[S[o

‘ SUMMCRB-DSAML-000 Curb Crew Summary - Dixie South / Median Inside Lanes 06-May-24 28-May-24 1 1 ! 1 1 1 == Curb Crew Summary - D|X|e South / Median InS|de Lanes
‘ DSAML-2800 Adjust Manholes / Pre-Pave Inspection / Prime Rock 05-Jun-24 11-Jun-24 EXHIBIT A-3 0 Adjust Manholes / Pre-Pave Inspectlon / Prrme Rock
‘ DSAML-2900 Install Structual Aspahlt course 12-Jun-24 18-Jun-24 ‘ 0 Install Structual Aspahlt course : ‘
‘ SUMMLS-EX-DSAML-000 Summary Landscape Excavation - Dixie South / Median Inside Lanes 19-Jun-24 30-Jul-24 " PROJECT CONSTRUCTION SCHEDULE - 7777777777 - 777777777 _ ) S ummary Landscape Excavatlon ; D|x|e South/ Med
‘ DSAML-3300 Install Irrigation Piping 31-Jul-24 13-Aug-24 1 : : : O InstaII Irrlgatlon Piping : :
‘ SUMMPL-DSAML-000 Summary Planting / Mulch Crew - Dixie South / Median Inside Lanes 28-Aug-24 18-Sep-24 = Summary Planting / Mulch Crew Dixie Squth

Atlantic Blivd

Atlantic West of Dixie

Atlantic West of Dixie- MOT Median MOT Prep

AWMAF 1000 MOT Including 2 Weeks Notification by VMS Boards

~ SUMMCVRDI-AWMAF-000
 SUMMTC-AWMAF-000
 AWMAF10
 SUMMCVPC-AWMAF-000
 AWMAF1140
 AWMAF1150

Road Crew Summary - Atlantic West of Dixie
Summary Tree Crew - Atlantic West / Median
Perform Soft Digs - 22

Pipe Crew Summary - Atlantic West of Dixie
Install Aspahlt

Install Temp P aint

Atlantic West of Dixie / Westbound Outside Lane

SUMMCVRDI-AWBOL-000 Road Crew Summary - Atlantic West of Dixie / Westbound Outside Lane

~ SUMMTC-AWBOL-000

t AWBOL-1300

~ SUMMCVPC-AWBOL-000
 AWBOL-2300
 SUMMELEC-AWBOL-000
~ SUMMCRB-AWBOL-000
 SUMMFPL-AW BOL-000
 SUMMLS-EX-AWBOL-000
~ SUMMSW-AWBOL-000

~ SUMMPVR-AWBOL-000
 SUMMIR-AWBOL-000

~ SUMMSL-AWBOL-000
 AWBOL-4200
 AWBOL-6000

Summary Tree Crew - Atlantic West / Westbound Outside Lane

Utility Locates/Soft Digs

Pipe Crew Summary - Atlantic Westbound Outside Lane

Electrical Directional Boring-1300

Electrical Summary Atlantic West / Westbound Outside Lane

Curb Crew Summary - Atlantic West / Westbound Outside Lane

FPL Summary- Atlantic West / Westbound Outside Lane

Summary Landscape Excavation - Atlantic West / Westbound Outside Lane
Summary Sidewalk Crew - Atlantic West / Westbound Outside Lane
Summary Pavers - Atlantic West / Westbound Outside Lane

Summary Irrigation Crew - Atlantic West / Westbound Outside Lane
Summary Traffic Signal Crew - Atlantic West / Westbound Outside Lane
Aphalt 1st lift/Structual Course

Install Plants/Mulch/Final Irrigation adjustment

Atlantic West of Dixie / Eastbound Outside Lane

SUMMCVRDI-AWEB OL-000 Road Crew Summary - Atlantic West of Dixie / Eastbound Outside Lane

 SUMMTC-AWEBOL-000

~ AWEBOL-1300
 SUMMCVPC-AWEBOL-000
\ AWEBOL-2300
 SUMMELEC-AWEBOL-000
~ SUMMCRB-AWEBOL-000

~ AWEBOL-4200
 SUMMFPL-AW EBOL-000

|

|

|

|

SUMMLS-EX-AWEBOL-000

SUMMSW-AWEBOL-000
SUMMPVR-AWEBOL-000
SUMMSL-AWEBOL-000

Summary Tree Crew - Atlantic West / Eastbound Outside Lane

Utility Locates/Soft Digs

Pipe Crew Summary - Atlantic West / Eastbound Outside Lane
Electrical Directional Boring-1300

Electrical Summary Atlantic West / Eastbound Outside Lane

Curb Crew Summary - Atlantic West / Eastbound Outside Lane

Aphalt 1st lift/Structual Course

FPL Summary- Atlantic West / Eastbound Outside Lane

Summary Landscape Excavation - Atlantic West / Eastbound Outside Lane
Summary Sidewalk Crew - Atlantic West / Eastbound Outside Lane
Summary Pavers - Atlantic West / Eastbound Outside Lane

Summary Traffic Signal Crew - Atlantic West / Eastbound Outside Lane

14-Nov-22
02-Dec-22
02-Dec-22
06-Dec-22
21-Dec-22
17-Feb-23
21-Feb-23

23-Feb-23
27-Feb-23
02-Mar-23
20-Mar-23
10-May-23
18-May-23
05-Jun-23
22-Jun-23
22-Jun-23

13-Jul-23
03-Aug-23
22-Aug-23
31-Aug-23
01-Sep-23
25-Sep-23

23-Feb-23

27-Feb-23
06-Mar-23
30-Mar-23
08-May-23
16-May-23
01-dun-23
28-Jun-23
28-Jun-23
28-Jun-23
28-Jul-23
25-Aug-23
01-Sep-23

01-Dec-22

16-Feb-23
15-Dec-22
12-Dec-22
10-Jan-23
20-Feb-23
22-Feb-23

31-Aug-23

22-Sep-23
15-Mar-23
09-May-23
17-May-23
28-Sep-23
21-Jun-23
03-Aug-23
20-Sep-23
07-Sep-23
30-Aug-23
07-Sep-23
14-Sep-23
08-Sep-23
29-Sep-23

13-Oct-23
10-Mar-23
05-May-23
15-May-23
29-Sep-23
27-Jun-23
05-Jul-23
09-Aug-23
18-Sep-23
13-Oct-23
06-Oct-23
15-Sep-23

31-May-23

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,
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———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

] MOT IncIuding 2 Weeks Notifi cat|0n by VMS Boards !
—r— Road Crew Summary - Atlantlc West of Dixie
= 1Summary1Tree Crevri - Atlantic West / Median
] Perform Soft Digs - 22 | |

== Pipe Crew Summary Atlantlc West of D|X|e

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Install Aspahit
I Install Temp Pairt

_ Road Crew Summary Atlantlc West of D|X|e / Westbound Outslde Lane
e Summary Tree Crew Atlantic West / Westbound OutS|de Lane

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

O Utility Locates/Soft Dlgs !
-1— Plpe Crew Summary Atlantlc Westbound Outslde Lane
1] Electncal Dlrectlonal Bonng 1300 1 r t
e EIectrlcal SummaryAtIantlc West / Westbound Outslde Lane
= Curb Crew Summary Atlantic West / Westbound Outslde Lane |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

== FPL Summaryv Atlantic West / Westbound Outside Lane 3
_ Summary Landscape Excavatlon AtIantlc West/ Westbound Out3|de Lane
f — Summary Sldewalk Crew AtIantlc West / Westbound ‘Outside Lane
| = Summary Pavers Atlantlc West / Westbound Outside Lane
= Summary Irrlgatlon Crew AtIantlc West/ Westbound Outslde Lane

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

= Summary: Traffic Signal Crew - Atlantic West / Westbbund Outslde Lane
0 Aphalt 1st Ilft/StructuaI Course | ‘ ‘ ‘
I] Install PIants/MuIch/FlnaI Irrlgatlon adjustment

_ Ftoad Crew Summary :Atlantic Wlest of Di)de/ Eastbound Ouitside :Lane

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

e —— Summary Tree Crew AtIantic West/ Eastbound Outslde Lane
] Ut|||ty Locates/Soft Dlgs r r r
— Plpe Crew Summary Atlantlc West/ Eastbound Outside Lane
1] Electncal D|rect|onal Bonng 1300 !
_ EIectncaI SummaryAtIantlc West/ Eastbound Outsrde Lane

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

== Curb Crew Summary Atlantic West / Eastbound Outside Lane
EI Aphalt 1st Ilft/StructuaI Course : t
— FPL Summa ry Atlantic West/ Eastbound Outslde Lane ‘ ‘
L —— Summary Landscape Excavatlon Atlantic West / Eastbound OutS|de Lane
E— Summary Sldewalk Crew - AtIant|c West/ Eastbound OutS|de Lane

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

= Summary Pavers - Atlantic West / Eastbound Outside Lane

Start: 27-May-21
Finish: 03-Sep-25
Data Date: 01-Apr-22
Run Date: 03-May-22

CO—
s Actyal Level of Effort L 4
E—i

:

Remaining Level of Effort == Critical Remaining Work
@ Milestone
Actual Work

Remaining Work

The Whiting-Turner Contracting Co.
Dixie Hwy Segment 2 - Baseline GMP

DHWY2-B00 GMP

Summary

= ;Summary;TrafF C Slgnal Crew -Atla ntic West/ Eastbound Outsde Lane
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Activity ID Activity Name Start Finish 2022 2023 2024 2025
_____ Alm| J[Jul[A[S[O[N[D J[F[M[A[M[ [Ju||A| s|o[N[p[J]F|m[A[m[J[s]A[s[O[N[D[J[FIM[A[M]J IJuIIAISIO
‘ SUMMIR-AWEBOL-000 Summary Irrigation Crew - Atlantic West / Eastbound Outside Lane 01-Sep-23 29-Sep-23 1 1 = Summary Irrlgatlon Crew - Atlantlc West/ Eastbound Outside Lane
AWEBOL-6000 Install Plants/Mulch/Final Irrigation adjustment 16-Oct-23 20-Oct-23 EXHIBIT A-3 I Install PIants/MuIch/FlnaI Irrlgatlon adjustment
Atlantic West of Dixie / AW Median Inside Lane | !
SUMMCVRDI-AWML-000 Road Crew Summary - Atlantic West of Dixie / Median Inside Lanes . 23-0ct23 = 09-Feb-24 | PROJECT CONSTRUCTION SCHEDULE . | — 7 ’R’déd Crew Summary? ’Aﬂéﬁt’ué’\?\’/é’s‘t’éf Dixie ’/’i\’/l?’ed.éh’ iriéi‘déL’éhé’s’ o
‘ SUMMTC-AWML-000 Summary Tree Crew - Atlantic West / Median Inside Lane 25-Oct-23 01-Mar-24 — Summary Tree Crew - Atlantlc West/ Medlan Inside Lane
‘ AWML-1200 Utility Locates/Soft Digs 27-Oct-23 09-Nov-23 [} Ut|||ty Locates/Soft Digs
‘ AWML-1800 Install Irrigation Tap 14-Nov-23 16-Nov-23 | InstaII Irngatlon Tep ‘
‘ SUMMIR-AWML-000 Summiary Irrigation Crew - Atlantic West / Median Inside Lane 14-Nov-23 16-Feb-24 L Summary Irrlgatlon Crew Atlantic West/ Medlan Inside Lane
~ SUMMCRB-AWML-000 Curb Crew Summary - Atlantic West / Median Inside Lanes 09-Jan24 = 30-Jan24 | . ‘= CurbCrew Summary - At]éhi[d West I Median iﬁéu&é Lanes |
‘ SUMMLS-EX-AWML-000 Summary Landscape Excavation - Atlantic West / Median Inside Lane 26-Jan-24 28-Feb-24 - Summary Landscape Excavatlon AtIantlc West/ Medlan Inside Lane
‘ AWML-2900 Install Structual Aspahlt course 12-Feb-24 16-Feb-24 0 InstaII Structual Aspahlt course
‘ AWML-3600 Finish/Adjust Irrigation and Install Mulch 28-Feb-24 05-Mar-24 [} Flnlsh/Adjust Irrlgatlon and Install Mulch
Atlantic East of Dixie
RR Prep work-Median Lane Dixie to 1stAve o
AEMMF 1000 MOT 06-Mar-24 06-Mar-24 I MOT
‘ AEMMF1020 Perform Soft Digs (nclude Shut down areas) - 35 07-Mar-24 13-Mar-24 ] Perform Soft Digs (nclude Shut down areas) 35
‘ AEMMF1030 Remove Trees/Clear-Grub/Cap Irrigation 11-Mar-24 13-Mar-24 | Remove Trees/CIear-Crub/Cap Irrlgatlon
Atlantic East of Dixie / Atlantic RR Cros sing Dixie fo 1st Awe
SUMMCVRDI-RRCBO-000 Road Crew Summary - Atlantic RR Crossing Dixie to 1st Ave 14-Mar-24 W 777777777777777777777777777777777777777777777777777777777777777777777777777777777777 — 7 ilioadiCFrenyummary - A’tiéhﬁb’ IT:{?RTCrossan? Dixie toii st ’Ax)é 77777
‘ RRCBO-1210 Install 2 Mast Arms at SE Corner 15-Mar-24 21-Mar-24 0 ' Install 2 MastArms at SE Corner :
‘ SUMMCVPC-RRCBO-000 Pipe Crew Summary - Atlantic RR Crossing Dixie to 1st Ave 18-Mar-24 20-Mar-24 1 Plpe Crew Summary Atlantic RR Crossmg Dixie to 1st Ave
‘ SUMMCRB-RRCBO-000 Curb Crew Summary - Atlantic RR Crossing Dixie to 1st Ave 22-Mar-24 22-Mar-24 r Curb Crew Summary Atlantic RR Crossmg Dixie to 1st Ave
‘ SUMMLS-EX-AWEBOL-0 Summary Landscape Excavation - Atlantic RR Crossing Dixie to 1st Ave 25-Mar-24 02-Apr-24 = Summary Landscape Excavatlon Atlantlc RR Crossmg Dixie to 19
 SUMMAS-RRCBO-000 SummaryAsphalt Crew - Atlantic RR Crossing Dixie to 1st Ave 25-Mar-24 | 26-Mar24 | L -* ) éu’;a;aargziéaﬁar dfé\}\} - Ailéﬁtié RR ’Cr’dééirig Dixieito i’s,’t}’\ilé ”””
‘ SUMMPVR-RRCBO-000 Summary Pavers - Atlantic RR Crossing Dixie to 1st Ave 27-Mar-24 09-Apr-24 lll Summary Pavers Atlantic RR Crosslng Dixie to 1st Ave
‘ RRCBO-1350 Establish Lane Transistion MOT Atlantic West, EB Traffic 10-Apr-24 10-Apr-24 I Establlsh Lane Translstlon MOT Atlartlc West, EB; Traft" ic
‘ RRCBO-1200 FEC Modifications Complete 11-Apr-24 0 FEC Mpdlf cations; Complete !
Atlantic East of Dixie / Median Inside Lane
SUMMCVRDI-AEML-000 Road Crew Summary - Atlantic East / Median Inside Lane  230ct23 | 10-Jan24 | oo —- "Road ’cir’é\iv’ Sum r}{éfy’ ’Ailé’r{tid ’E’éé’t’/’li/iéd[a’ri ihéi&é’l;éh’e’ ””””””””””
‘ SUMMTC-AEML-000 Summary Tree Crew - Atlantic East / Median Inside Lane 25-Oct-23 14-Feb-24 —|— Summary Tree Crew - AtIantlc East/ Median InS|de Lane
‘ AEML-1200 Utility Locates/Soft Digs 27-Oct-23 09-Nov-23 O Ut|||ty Locates/Soft Digs
‘ SUMMCVPC-AEML-000 Pipe Crew Summary - Atlantic East Median Inside Lane 15-Nov-23 30-Nov-23 = Plpe Crew Summary Atlantlc East Median InS|de Lane
‘ SUMMIR-AEML-000 Summary Irrigation Crew - Atlantic East / Median Inside Lane 15-Nov-23 09-Feb-24 e Summary Irngatlon Crew - Atlantic East/ Medlan Inside Lane
~ SUMMCRB-AEML-000 Curb Crew Summary - Atlantic East / Median Inside Lane 21-Dec-23 | 05-Jan24 | ii’ ‘Curb Crew Summary - Ailéﬁtié ’E’é’s’t’/’Médué’ri ih’sidé’lﬁéh’é ””””””””””
‘ AEML-2900 Install Structual Aspahlt course 10-Jan-24 12-Jan-24 I Install Structual ASpahIt course : !
‘ SUMMLS-EX-AEML-000 Summary Landscape Excavation - Atlantic East / Median Inside Lane 15-Jan-24 02-Feb-24 == Summary Landscape Excavatlon Atlantlc East/ Median InS|de Lane
‘ SUMMPL-AEML-000 Summary Planting / Mulch Crew - Atlantic East / Median Inside Lane 15-Feb-24 22-Feb-24 L Summary Plantlng / Mulch Crew - Atlantlc East/ Median ‘InS|de Lane
Atiantic East of Dixie / Eastbound Outside Lane | | | | | | |
SUMMCVRDI-AEEBOL-000 Road Crew Summary - Atlantic East / Eastbound Outside Lane 15Apr-24  30-May24 | . . . L "Fib’a’d Crew sﬁr}ir’ﬁé}y’ *A’tllairitié’E’é’s’t’/"E’és’t’béuha’ ouiéuaét
‘ AEEBOL-1300 Utility Locates/Soft Digs 17-Apr-24 23-Apr-24 1 Utility Locates/Soft Digs : ‘ ‘ ‘
‘ SUMMTC-AEEBOL-000 Summary Tree Crew - Atlantic East / Eastbound Outside Lane 17-Apr-24 06-Sep-24 3 — Summary Tree Crew + AtIantlc East/ Eastboun(
‘ AEEBOL-2300 Electrical Directional Boring-1000 24-Apr-24 01-May-24 0 EIectrlcaI D|rect|onal Bonng-1000
‘ SUMMELEC-AEEBOL-000 Electrical Summary Atlantic East / Eastbound Outside Lane 02-May-24 03-Sep-24 e Electncal SummaryAtIantlc East/ Eastbound O
~ SUMMCVPC-AEEBOL-000 Pipe Crew Summary - Atlantic East / Eastbound Outside Lane 03May-24 = 23-May24 | . L e ﬁiﬁé’c}éwsijﬁhé’ry ”Atiéhi{c"E’és’ti’E’é’s’tbbUrid’o&’sidé’Lé}
‘ SUMMIR-AEEBOL-000 Summary Irrigation Crew - Atlantic East / Eastbound Outside Lane 09-May-24 11-Jul-24 — Summary Irrlgatlon Crew - Atlantlc East:/ Eastbound O
‘ SUMMCRB-AEEBOL-000 Curb Crew Summary - Atlantic East / Eastbound Outside Lane 07-Jun-24 25-Jun-24 = Curb Creyv Summany - AtIanticiEast/ Eas;tbound Outside

Start: 27-May-21
Finish: 03-Sep-25
Data Date: 01-Apr-22
Run Date: 03-May-22

mm=—mm Remaining Level of Effort ==l Critical Remaining Work
e Actual Level of Effort 2 @ Milestone
=l Actual Work

Remaining Work

:

The Whiting-Turner Contracting Co.
Dixie Hwy Segment 2 - Baseline GMP

DHWY2-B00 GMP

Summary 40f6
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Activity ID Activity Name Start Finish 2022 2023 2024 2025
_____ A[M| J | Al s[o|N|D|J|F[M[A[M]J[wl]A] s|o|N|D J | |=|M| AlmJ [ J[A]s[o[N[D]J[F[mM]A[M[J IJuIIAISIO
 AEEBOL-4200 Aphalt 1st lift/Structual Course 26-Jun-24 02-Jul-24 ? ? ‘ ? ? ? O Aphalt Tst lift'Structual Course ‘
‘ SUMMFPL-AEEBOL-000 FPL Summary- Atlantic East / Eastbound Outside Lane 26-Jun-24 25-Jul-24 EXHIBIT A-3 ‘ | ] — FPL Summary /—\tlantlc East/ Eastbound OutS|de L4
 SUMMLS-EX-AEEBOL-000 Summary Landscape Excavation - Atlantic East / Eastoound Outside Lane 26-Jun-24 | 29-Aug-24 e s’ufﬁr’ﬁéry’l;ahd’s’débé’ Excavation : Atlantic East/
‘ SUMMSW-AEEBOL-000 Summary Sidewalk Crew - Atlantic East / Eastbound Outside Lane 28-Jun-24 26-Aug-24 PROJECT CONSTRUCTION SCHEDULE — Summary Sldewalk Crew - AtIanth East/ Eastbo
‘ SUMMPVR-AEEBOL-000 Summary Pavers - Atlantic East / Eastbound Outside Lane 30-Jul-24 12-Aug-24 C m Summary Pavers - AtIantic East/ Eastbound Qutsi
‘ SUMMSL-AEEBOL-000 Summary Traffic Signal Crew - Atlantic East/ Eastbound Outside Lane 13-Aug-24 26-Aug-24 = Slllmmary TrafF ic Signall Crew - Atlantic East /1 Eaf
‘ AEEBOL-6000 Install Plants/Mulch/Final Irrigation adjustment (5) 09-Sep-24 20-Sep-24 B  Install PIants/MuIch/FlnaI Irrlgatlon adjustment
Atlantic East of Dixie / Westbound Outside Lane !
SUMMCVRDI-AEWBOL-000 Road Crew Summary - Atlantic East / Westbound Outside Lane 15-Apr-24 30-May-24 = Road Crew Summary Atlantlc East/ Westbound Outside [l
‘ AEWBOL-6400 Utility Locates/Soft Digs 17-Apr-24 23-Apr-24 III Utility Locates/Soft Digs : : :
‘ SUMMTC-AEWBOL-000 Summary Tree Crew - Atlantic East / Westbound Outside Lane 17-Apr-24 15-Aug-24 _ Summary Tree Crew - Atlantlc East / Westbound
‘ AEWBOL-6700 Electrical Directional Boring-1000 24-Apr-24 01-May-24 0 EIectrlcaI Directional Borlng-1000
 SUMMELEC-AEWBOL-0010 Electrical Summary Atlantic East / Westbound Outside Lane 02-May-24 = 12-Aug24 | — E|é€t}|6ai|’surh*rh’ér’yA’tiéﬁt]é’éésit’/’ W’és:t’sauha Out
‘ SUMMCVPC-AEWBOL-000 Pipe Crew Summary - Atlantic East / Westbound Outside Lane 03-May-24 23-May-24 = Plpe Crew Summary Atlantlc East / WestboUnd Out3|de La|
‘ SUMMCRB-AEWBOL-000 Curb Crew Summary - Atlantic East / Westbound Outside Lane 31-May-24 18-Jun-24 = Curb Crew Summary Atlantic East / Westbound OUtSIdE
‘ AEWBOL-8200 Aphalt 1st lift/Structual Course 19-dun-24 25-Jun-24 I] Aphailt 1st Ilft/StructuaI Course !
‘ SUMMFPL-AEWBOL-000 FPL Summary- Atlantic East / Westbound Outside Lane 19-Jun-24 18-Jul-24 mm FPL Summary Atlantlc East / Westbound OutS|de L4
‘ SUMMLS-EX-AEWBOL-000 Summary Landscape Excavation - Atlantic East / Westbound Outside Lane 19-Jun-24 08Aug24 | — ’Sﬁrﬁ’m’eify Léri&ééé;ié'ék&é\}étiéh' ”Altliantilci:iliiast/? W
‘ SUMMSW-AEWBOL-000 Summary Sidewalk Crew - Atlantic East / Westbound Outside Lane 21-Jun-24 12-Aug-24 _ Summary Sldewalk Crew Atlantic East / Westbou
‘ AEWBOL-9900 Install Irigation Piping/componets 24-Jun-24 28-Jun-24 I] Install Irlgatlon Plplng/componets ! r
‘ SUMMPVR-AEWBOL-000 Summary Pavers - Atlantic East / Westbound Outside Lane 23-Jul-24 05-Aug-24 = Summary Pavers Atlantlc East/ Westbound Qutsl
‘ SUMMSL-AEWBOL-000 Summary Traffic Signal Crew - Atlantic East/ Westbound Outside Lane 23-Jul-24 05-Aug-24 = Summary TrafF ic Signal Crew Atbntr: East/ West
 AEWBOL-10200 Install Plants/Mulch/Final Irrigation adjustment 16-Aug-24 = 22-Aug-24 ’"”""J”""""L""""”‘”""""L""""”‘""’”"’“"""’”""’”"’J"""""L’"’ij’ihétéil’Pl’érit’s’/i\?lu’léh]ﬁriél’fr}igéﬁbh’édjuéirﬁéhi’"’
Atlantic Dixie Intersection/Final Lifts/Finishes : : ‘
ADFL-1100 * Night work*- Final Asphalt Lift Atlantic West (5) 06-Mar-24 = 22-Mar-24 |:| * Night wdrk* Final Asphalt Lift Atlantlc West (5)
‘ SUMMAS-ADFL-000 SummaryAsphalt Crew - Atlantic Dixie Intersection 06-Mar-24 21-Oct-24 ———— SummaryAsphaIt Crew - AtIantlc D|X|e Intg
‘ SUMMCVRDI-ADFL-000 Road Crew Summary - Atlantic Dixie Intersection 11-Apr-24 29-May-24 f E— Road Crew Summary Atlantlc D|x|e Intersectlon
~ ADFL-1300 Utility Locates/Soft Digs 19-Apr-24 | 25-Apr-24 IIIUtlIltyLocates/SoftDlgs ”””””
‘ SUMMTC-ADFL-000 Summary Tree Crew - Atlantic Dixie Intersection 19-Apr-24 15-Aug-24 e Summary Tree Crew - Atlantlc D|X|e Intersectlon
‘ SUMMCVPC-ADFL-000 Pipe Crew Summary - Atlantic Dixie Intersection 07-May-24 21-May-24 = Plpe Crew SUmmary Atlantlc DIXIe Intersect|0n
‘ ADFL-1000 * Night work™- Final Asphalt Lift Dixie North 28-May-24 17-Jun-24 IZI * Night work* Final Asphalt Lift Dlee North
‘ SUMMCRB-ADFL-000 Curb Crew Summary - Atlantic Dixie Intersection 30-May-24 26-Sep-24 ===’ Curb Crew Summary AtIant|c Dixie Intersect
~ SUMMFPL-ADFL-000 FPL Summary- Atlantic Dixie Intersection 21-Jun-24 22-Jul24 | — ’FP’LsuhHhHé’ry ) Atiéhtui{ 5.541&5 iritéféééhbﬁ ””””””
‘ SUMMLS-EX-ADFL-000 Summary Landscape Excavation - Atlantic Dixie Intersection 21-Jun-24 08-Aug-24 — Summary Landscape Excavatlon Atlantlc D|X|e Intq
‘ SUMMSW-ADFL-000 Summary Sidewalk Crew - Atlantic Dixie Intersection 26-Jun-24 01-Aug-24 — Sumtnary SldeWaIk Crew TAtIantlc DQX|e Interseq:tlon
| SUMMELEC-ADFL-0000 Electrical Summary Atlantic Dixie Intersection 09-Ju-24 | 15-Aug-24 /== Electrical Summary Atlantic Dixie Intersection |
‘ ADFL-3700 Install Irigation Piping/componets 26-Jul-24 01-Aug-24 0 InstaII Irigation Plplng/componets !
| SUMMSL-ADFL-000 Summary Traffic Signal Crew - Atlantic Dixie Irters ection 26-Juk24 | 08-Aug24 | L ;”s’u’m’m’ér’y’ ’T’rérté’sigjhéi oféw - AiéﬁtE 6.3&éi&éféé
‘ ADFL-4500 Install Plants/Mulch/Final Irrigation adjustment 16-Aug-24 22-Aug-24 1] InstaII PIants/MuIch/FlnaI Irrigation adJustment
‘ SUMMPVR-ADFL-000 Summary Pavers - Atlantic Dixie Intersection 16-Aug-24 06-Sep-24 = $ummary E’avers -Attantlc Dixie tntersectlon
- ADFL-2000 * Night work*- Final Asphalt Lift Atlantic East 23-Sep-24 | 27-Sep-24 0 *Night work*- Final Asphalt Lift Atiantic East
‘ ADFL-3100 * Night work*- Final Asphalt Lift Dixie South (5) 27-Sep-24 21-Oct-24 - * nght work*- Final Asphalt Llft Dixie South
- ADFL-4000 ASP Cure Time 2-0ct24 | 20Nov24 | 0L B ASPCueTme |
‘ ADFL-4700 Thermo Paint (5) 12-Nov-24 11-Dec-24

(=] ';I'hermo Palnt (5)

Start: 27-May-21
Finish: 03-Sep-25
Data Date: 01-Apr-22
Run Date: 03-May-22

mm=—mm Remaining Level of Effort ==l Critical Remaining Work
e Actual Level of Effort 2 @ Milestone

=l Actual Work

=1 Remaining Work

The Whiting-Turner Contracting Co.
Dixie Hwy Segment 2 - Baseline GMP

DHWY2-B00 GMP

Summary 5of6
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Activity ID Activity Name
[ At000 Schedule Conting
‘ A1010 Substantial Completion
| A1050 Punchlist
| A1060 Document Closeout
| A1070 Final Completion

EXHIBIT A-3

PROJECT CONSTRUCTION SCHEDULE

Start Finish 2022 2023 2024 2025
AlM| Jjuu| Al s]o|N[D|J[F[m[A|M[J[ufA[sS|O|N[D]J[F|M|A[M[J[J]A]S|O|N[D[J[F[M[A]M]J]u]A]S]O
12-Dec-24 | 27-May-25 ? ? ! ? ? ? ! ? ? ? I Schedule Conting
27-May-25 | | * SlestantiaI dom
28-May-25 edu25 | T e Punchlist
17-Ju-25  03-Sep-25 | B Docy
03-Sep-25 : ® Final

Start: 27-May-21
Finish: 03-Sep-25
Data Date: 01-Apr-22
Run Date: 03-May-22

Actual Level of Effort
Actual Work

Remaining Work

(il

Remaining Level of Effort == Critical Remaining Work

4

@ Milestone

The Whiting-Turner Contracting Co.
Dixie Hwy Segment 2 - Baseline GMP

DHWY2-B00 GMP

Summary 60f6
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