
  

EXHIBIT A-3 

PROJECT CONSTRUCTION SCHEDULE 

[SEE ATTACHED] 



Activity ID Activity Name Start Finish

Dixie Hwy Segment 2 - Baseline GMPDixie Hwy Segment 2 - Baseline GMPDixie Hwy Segment 2 - Baseline GMPDixie Hwy Segment 2 - Baseline GMP

PreconstructionPreconstructionPreconstructionPreconstruction

PC-1100 WT Submits to City Building Department Permit Review 28-Apr-22 28-Apr-22

PC-1080 City Legal Submits Ordinance / NTP 1 (Allows WT to issue PO's & Subcontracts) 15-Jun-22 21-Jun-22

PermittingPermittingPermittingPermitting

PC - 2000 City Issues Permit 29-Apr-22 16-Aug-22

PC - 2010 WT and Subs Prepare to Mobilize to Site (Target = 11/14) 24-Aug-22 11-Nov-22

ProcurmentProcurmentProcurmentProcurment

Sub AwardsSub AwardsSub AwardsSub Awards

SUMMSA1020-000 Contract Awards / Procurement Summary 22-Jun-22 09-Feb-23

ConstructionConstructionConstructionConstruction

Dixie HwyDixie HwyDixie HwyDixie Hwy

Dixie HWY North of AtlanticDixie HWY North of AtlanticDixie HWY North of AtlanticDixie HWY North of Atlantic

Dixie HWY North of Atlantic / Northbound Outside LaneDixie HWY North of Atlantic / Northbound Outside LaneDixie HWY North of Atlantic / Northbound Outside LaneDixie HWY North of Atlantic / Northbound Outside Lane

DNNBOL-1000 MOT Including 2 Weeks Notification by VMS Boards (Close Outside Lane) - 3,500 14-Nov-22 01-Dec-22

DNNBOL-1100 Utility Locates/Soft Digs 02-Dec-22 08-Dec-22

DNNBOL-1200 Install Tree Protection- Remove trees (6) 02-Dec-22 06-Dec-22

SUMMCVRDI-DNNBOL-000 Road Crew Summary - Dixie North / Northbound Outside Lane 02-Dec-22 02-Mar-23

SUMMCVPC-DNNNBOL-000 Pipe Crew Summary - Dixie North / Northbound Outside Lane 21-Dec-22 24-Jan-23

SUMMCRB-DNNBOL-000 Curb Crew Summary - Dixie North / Northbound Outside Lane 20-Jan-23 09-Feb-23

SUMMSL-DNNBOL-000 Summary Traffic Signal Crew - Dixie North / Northbound Outside Lane 03-Feb-23 23-Mar-23

DNNBOL-3000 Aphalt 1st lift/Structual Course 10-Feb-23 16-Feb-23

SUMMBC-DNNBOL-000 Summary Boring Crew - Dixie North / Northbound Outside Lane 10-Feb-23 09-Mar-23

SUMMELEC-DNNBOL-000 Electrical Summary Dixie North / Northbound Outside Lane 17-Feb-23 06-Apr-23

SUMMFPL-DNNBOL-000 FPL Summary - Dixie North / Northbound Outside Lane 24-Feb-23 05-May-23

SUMMSW-DNNBOL-000 Summary Sidewalk Crew - Dixie North / Northbound Outside Lane 24-Feb-23 06-Apr-23

SUMMPVR-DNNBOL-000 Summary Pavers - Dixie North / Northbound Outside Lane 10-Mar-23 30-Mar-23

Dixie HWY North of Atlantic / Southbound Outside LaneDixie HWY North of Atlantic / Southbound Outside LaneDixie HWY North of Atlantic / Southbound Outside LaneDixie HWY North of Atlantic / Southbound Outside Lane

SUMMCVRDI-DNSBOL-000 Road Crew Summary - Dixie North / Southbound Outside Lane 08-May-23 19-Oct-23

SUMMTC-DNSBOL-000 Summary Tree Crew - Dixie North / Southbound Outside Lane 10-May-23 22-Jan-24

DNSBOL-1300 Utility Locates/Soft Digs 12-May-23 02-Jun-23

DNSBOL-1800 Electrical Directional Boring- 3500 05-Jun-23 16-Jun-23

SUMMCVPC-DNSBOL-000 Pipe Crew Summary - Dixie North / Southbound Outside Lane 07-Jun-23 21-Aug-23

SUMMELEC-DNSBOL-0000 Electrical Summary Dixie North / Southbound Outside Lane 19-Jun-23 08-Nov-23

SUMMSL-DNSBOL-000 Summary Traffic Signal Crew - Dixie North / Southbound Outside Lane 03-Jul-23 05-Sep-23

SUMMCRB-DNSBOL-000 Curb Crew Summary - Dixie North / Southbound Outside Lane 10-Aug-23 30-Aug-23

SUMMIR-DNSBOL-000 Summary Irrigation Crew - Dixie North / Southbound Outside Lane 22-Aug-23 26-Dec-23

SUMMFPL-DNSBOL-000 FPL Summary - Dixie North / Southbound Outside Lane 31-Aug-23 26-Oct-23

SUMMLS-EX-DNSBOL-000 Summary Landscape Excavation - Dixie North / Southbound Outside Lane 31-Aug-23 08-Jan-24

DNSBOL-3500 Aphalt 1st lift/Structual Course 06-Sep-23 12-Sep-23

SUMMSW-DNSBOL-000 Summary Sidewalk Crew - Dixie North / Southbound Outside Lane 20-Oct-23 26-Dec-23

SUMMPVR-DNSBOL-000 Summary Pavers - Dixie North / Southbound Outside Lane 16-Nov-23 10-Jan-24

DNSBOL-5400 Install Plants/Mulch/Final Irrigation adjustment 23-Jan-24 29-Jan-24

Dixie HWY North of Atlantic / Median Inside LanesDixie HWY North of Atlantic / Median Inside LanesDixie HWY North of Atlantic / Median Inside LanesDixie HWY North of Atlantic / Median Inside Lanes

SUMMCVRDI-DNML-000 Road Crew Summary - Dixie North / Median Inside Lanes 30-Jan-24 09-Apr-24

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J J A S O N D J F M A M J Jul A S O

2022 2023 2024 2025

WT Submits to City Building Department Permit Review

City Legal Submits Ordinance / NTP 1 (Allows WT to issue PO's & Subcontracts)

City Issues Permit

WT and Subs Prepare to Mobilize to Site (Target = 11/14)

Contract Awards / Procurement Summary

MOT Including 2 Weeks Notification by VMS Boards (Close Outside Lane) - 3,500

Utility Locates/Soft Digs

Install Tree Protection- Remove trees (6)

Road Crew Summary - Dixie North / Northbound Outside Lane

Pipe Crew Summary - Dixie North / Northbound Outside Lane

Curb Crew Summary - Dixie North / Northbound Outside Lane

Summary Traffic Signal Crew - Dixie North / Northbound Outside Lane

Aphalt 1st lift/Structual Course

Summary Boring Crew - Dixie North / Northbound Outside Lane

Electrical Summary Dixie North / Northbound Outside Lane

FPL Summary - Dixie North / Northbound Outside Lane

Summary Sidewalk Crew - Dixie North / Northbound Outside Lane

Summary Pavers - Dixie North / Northbound Outside Lane

Road Crew Summary - Dixie North / Southbound Outside Lane

Summary Tree Crew - Dixie North / Southbound Outside Lane

Utility Locates/Soft Digs

Electrical Directional Boring- 3500

Pipe Crew Summary - Dixie North / Southbound Outside Lane

Electrical Summary Dixie North / Southbound Outside Lane

Summary Traffic Signal Crew - Dixie North / Southbound Outside Lane

Curb Crew Summary - Dixie North / Southbound Outside Lane

Summary Irrigation Crew - Dixie North / Southbound Outside Lane

FPL Summary - Dixie North / Southbound Outside Lane

Summary Landscape Excavation - Dixie North / Southbound Outside Lane

Aphalt 1st lift/Structual Course

Summary Sidewalk Crew - Dixie North / Southbound Outside Lane

Summary Pavers - Dixie North / Southbound Outside Lane

Install Plants/Mulch/Final Irrigation adjustment

Road Crew Summary - Dixie North / Median Inside Lanes

Start: 27-May-21

Finish: 03-Sep-25

Data Date: 01-Apr-22

Run Date: 03-May-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

The Whiting-Turner Contracting Co.

Dixie Hwy Segment 2 - Baseline GMP

DHWY2-B00 GMP  Summary 1 of 6
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Activity ID Activity Name Start Finish

SUMMTC-DNML-000 Summary Tree Crew - Dixie North / Median Inside Lane 01-Feb-24 07-May-24

DNML-1200 Utility Locates/Soft Digs 05-Feb-24 07-Feb-24

DNML-1500 Dewater/Install Structures S214, S215 19-Feb-24 26-Feb-24

SUMMCRB-DNML-000 Curb Crew Summary - Dixie North / Median Inside Lanes 15-Mar-24 03-Apr-24

SUMMLS-EX-DNML-000 Summary Landscape Excavation - Dixie North / Median Inside Lanes 01-Apr-24 23-Apr-24

DNML-2700 Install Aspahlt course 24-Apr-24 25-Apr-24

SUMMIR-DNML-000 Summary Irrigation Crew - Dixie North / Median Inside Lane 24-Apr-24 21-May-24

DNML-3000 Install Plants 08-May-24 14-May-24

Dixie HWY South of AtlanticDixie HWY South of AtlanticDixie HWY South of AtlanticDixie HWY South of Atlantic

Dixie HWY South of Atlantic / Southbound Outside LaneDixie HWY South of Atlantic / Southbound Outside LaneDixie HWY South of Atlantic / Southbound Outside LaneDixie HWY South of Atlantic / Southbound Outside Lane

DSASBOL-1000 MOT Including 2 Weeks Notification by VMS Boards (Close Outside Lane) - 1,100 14-Nov-22 01-Dec-22

SUMMCVRDI-DSAS-000 Road Crew Summary - Dixie South / Southbound Outside Lane 02-Dec-22 17-Feb-23

SUMMTC-DSASBOL-000 Summary Tree Crew - Dixie South / Southbound Outside Lane 02-Dec-22 01-Aug-23

DSASBOL-1300 Utility Locates/Soft Digs 06-Dec-22 28-Dec-22

SUMMCVPC-DSASBOL-000 Pipe Crew Summary - Dixie South / Southbound Outside Lane 29-Dec-22 01-Feb-23

DSASBOL-1700 Electrical Directional Boring-1200 10-Feb-23 16-Feb-23

SUMMELEC-DSASBOL-000 Electrical Summary Dixie South / Southbound Outside Lane 15-Feb-23 05-Jul-23

SUMMCRB-DSASBOL-000 Curb Crew Summary - Dixie South / Southbound Outside Lane 20-Feb-23 23-Mar-23

DSASBOL-2800 Aphalt 1st lift/Structual Course 24-Mar-23 30-Mar-23

SUMMFPL-DSASBOL-000 FPL Summary - Dixie South / Southbound Outside Lane 24-Mar-23 01-May-23

SUMMLSEX-DSASBOL-000 Summary Landscape Excavation - Dixie South / Southbound Outside Lane 24-Mar-23 11-Jul-23

SUMMSW-DSASBOL-000 Summary Sidewalk Crew - Dixie South / Southbound Outside Lane 24-Apr-23 15-Jun-23

SUMMPVR-DSASBOL-000 Summary Pavers - Dixie South / Southbound Outside Lane 22-May-23 08-Jun-23

SUMMSL-DSASBOL-000 Summary Traffic Signal Crew - Dixie South / Southbound Outside Lane 09-Jun-23 20-Jun-23

DSASBOL-4300 Install Irigation Piping/componets 13-Jun-23 26-Jun-23

DSASBOL-5000 Install Plants/Mulch/Final Irrigation adjustment 02-Aug-23 08-Aug-23

Dixie HWY South of Atlantic / Northbound Outside LaneDixie HWY South of Atlantic / Northbound Outside LaneDixie HWY South of Atlantic / Northbound Outside LaneDixie HWY South of Atlantic / Northbound Outside Lane

SUMMCVRDI-DSANBOL-00 Road Crew Summary - Dixie South / Northbound Outside Lane 09-Aug-23 25-Sep-23

SUMMTC-DSANBOL-000 Summary Tree Crew - Dixie South / Northbound Outside Lane 11-Aug-23 27-Feb-24

DSANBOL-1300 Utility Locates/Soft Digs 18-Aug-23 28-Aug-23

DSANBOL-2300 Electrical Directional Boring-1200 06-Sep-23 12-Sep-23

SUMMCVPC-DSANBOL-000 Pipe Crew Summary - Dixie South / Northbound Outside Lane 06-Sep-23 18-Sep-23

SUMMELEC-DSANBOL-000 Electrical Summary Dixie South / Northbound Outside Lane 11-Sep-23 07-Feb-24

SUMMCRB-DSANBOL-000 Curb Crew Summary - Dixie South / Northbound Outside Lane 26-Sep-23 09-Oct-23

DSANBOL-4200 Aphalt 1st lift/Structual Course 10-Oct-23 16-Oct-23

SUMMFPL-DSANBOL-000 FPL Summary - Dixie South / Northbound Outside Lane 10-Oct-23 13-Nov-23

SUMMLSEX-DSANBOL-000 Summary Landscape Excavation - Dixie South / Northbound Outside Lane 10-Oct-23 13-Feb-24

SUMMSW-DSANBOL-000 Summary Sidewalk Crew - Dixie South / Northbound Outside Lane 08-Nov-23 16-Jan-24

SUMMPVR-DSANBOL-000 Summary Pavers - Dixie South / Northbound Outside Lane 26-Dec-23 09-Jan-24

SUMMSL-DSANBOL-000 Summary Traffic Signal Crew - Dixie South / Northbound Outside Lane 10-Jan-24 24-Jan-24

DSANBOL-5400 Install Irigation Piping/componets 17-Jan-24 30-Jan-24

DSANBOL-6000 Install Plants/Mulch/Final Irrigation adjustment 28-Feb-24 05-Mar-24

Dixie HWY South of Atlantic / Median Inside LanesDixie HWY South of Atlantic / Median Inside LanesDixie HWY South of Atlantic / Median Inside LanesDixie HWY South of Atlantic / Median Inside Lanes

SUMMCVRDI-DSAML-000 Road Crew Summary - Dixie South / Median Inside Lanes 06-Mar-24 04-Jun-24

SUMMTC-DSAML-000 Summary Tree Crew - Dixie South / Median Inside Lane 08-Mar-24 27-Aug-24

DSAML-1200 Utility Locates/Soft Digs 12-Mar-24 18-Mar-24

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J J A S O N D J F M A M J Jul A S O

2022 2023 2024 2025

Summary Tree Crew - Dixie North / Median Inside Lane

Utility Locates/Soft Digs

Dewater/Install Structures S214, S215

Curb Crew Summary - Dixie North / Median Inside Lanes

Summary Landscape Excavation - Dixie North / Median Inside Lanes

Install Aspahlt course

Summary Irrigation Crew - Dixie North / Median Inside Lane

Install Plants

MOT Including 2 Weeks Notification by VMS Boards (Close Outside Lane) - 1,100

Road Crew Summary - Dixie South / Southbound Outside Lane

Summary Tree Crew - Dixie South / Southbound Outside Lane

Utility Locates/Soft Digs

Pipe Crew Summary - Dixie South / Southbound Outside Lane

Electrical Directional Boring-1200

Electrical Summary Dixie South / Southbound Outside Lane

Curb Crew Summary - Dixie South / Southbound Outside Lane

Aphalt 1st lift/Structual Course

FPL Summary - Dixie South / Southbound Outside Lane

Summary Landscape Excavation - Dixie South / Southbound Outside Lane

Summary Sidewalk Crew - Dixie South / Southbound Outside Lane

Summary Pavers - Dixie South / Southbound Outside Lane

Summary Traffic Signal Crew - Dixie South / Southbound Outside Lane

Install Irigation Piping/componets

Install Plants/Mulch/Final Irrigation adjustment

Road Crew Summary - Dixie South / Northbound Outside Lane

Summary Tree Crew - Dixie South / Northbound Outside Lane

Utility Locates/Soft Digs

Electrical Directional Boring-1200

Pipe Crew Summary - Dixie South / Northbound Outside Lane

Electrical Summary Dixie South / Northbound Outside Lane

Curb Crew Summary - Dixie South / Northbound Outside Lane

Aphalt 1st lift/Structual Course

FPL Summary - Dixie South / Northbound Outside Lane

Summary Landscape Excavation - Dixie South / Northbound Outside Lane

Summary Sidewalk Crew - Dixie South / Northbound Outside Lane

Summary Pavers - Dixie South / Northbound Outside Lane

Summary Traffic Signal Crew - Dixie South / Northbound Outside Lane

Install Irigation Piping/componets

Install Plants/Mulch/Final Irrigation adjustment

Road Crew Summary - Dixie South / Median Inside Lanes

Summary Tree Crew - Dixie South / Median Inside Lane

Utility Locates/Soft Digs

Start: 27-May-21

Finish: 03-Sep-25

Data Date: 01-Apr-22               

Run Date: 03-May-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

The Whiting-Turner Contracting Co.

Dixie Hwy Segment 2 - Baseline GMP

DHWY2-B00 GMP                 Summary             2 of 6
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Activity ID Activity Name Start Finish

SUMMCRB-DSAML-000 Curb Crew Summary - Dixie South / Median Inside Lanes 06-May-24 28-May-24

DSAML-2800 Adjust Manholes / Pre-Pave Inspection / Prime Rock 05-Jun-24 11-Jun-24

DSAML-2900 Install Structual Aspahlt course 12-Jun-24 18-Jun-24

SUMMLS-EX-DSAML-000 Summary Landscape Excavation - Dixie South / Median Inside Lanes 19-Jun-24 30-Jul-24

DSAML-3300 Install Irrigation Piping 31-Jul-24 13-Aug-24

SUMMPL-DSAML-000 Summary Planting / Mulch Crew - Dixie South / Median Inside Lanes 28-Aug-24 18-Sep-24

Atlantic BlvdAtlantic BlvdAtlantic BlvdAtlantic Blvd

Atlantic West of DixieAtlantic West of DixieAtlantic West of DixieAtlantic West of Dixie

Atlantic West of Dixie- MOT Median MOT PrepAtlantic West of Dixie- MOT Median MOT PrepAtlantic West of Dixie- MOT Median MOT PrepAtlantic West of Dixie- MOT Median MOT Prep

AWMAF1000 MOT Including 2 Weeks Notification by VMS Boards 14-Nov-22 01-Dec-22

SUMMCVRDI-AWMAF-000 Road Crew Summary - Atlantic West of Dixie 02-Dec-22 16-Feb-23

SUMMTC-AWMAF-000 Summary Tree Crew - Atlantic West / Median 02-Dec-22 15-Dec-22

AWMAF1020 Perform Soft Digs - 22 06-Dec-22 12-Dec-22

SUMMCVPC-AWMAF-000 Pipe Crew Summary - Atlantic West of Dixie 21-Dec-22 10-Jan-23

AWMAF1140 Install Aspahlt 17-Feb-23 20-Feb-23

AWMAF1150 Install Temp Paint 21-Feb-23 22-Feb-23

Atlantic West of Dixie / Westbound Outside LaneAtlantic West of Dixie / Westbound Outside LaneAtlantic West of Dixie / Westbound Outside LaneAtlantic West of Dixie / Westbound Outside Lane

SUMMCVRDI-AWBOL-000 Road Crew Summary - Atlantic West of Dixie / Westbound Outside Lane 23-Feb-23 31-Aug-23

SUMMTC-AWBOL-000 Summary Tree Crew - Atlantic West / Westbound Outside Lane 27-Feb-23 22-Sep-23

AWBOL-1300 Utility Locates/Soft Digs 02-Mar-23 15-Mar-23

SUMMCVPC-AWBOL-000 Pipe Crew Summary - Atlantic Westbound Outside Lane 20-Mar-23 09-May-23

AWBOL-2300 Electrical Directional Boring-1300 10-May-23 17-May-23

SUMMELEC-AWBOL-000 Electrical Summary Atlantic West / Westbound Outside Lane 18-May-23 28-Sep-23

SUMMCRB-AWBOL-000 Curb Crew Summary - Atlantic West / Westbound Outside Lane 05-Jun-23 21-Jun-23

SUMMFPL-AW BOL-000 FPL Summary - Atlantic West / Westbound Outside Lane 22-Jun-23 03-Aug-23

SUMMLS-EX-AWBOL-000 Summary Landscape Excavation - Atlantic West / Westbound Outside Lane 22-Jun-23 20-Sep-23

SUMMSW-AWBOL-000 Summary Sidewalk Crew - Atlantic West / Westbound Outside Lane 13-Jul-23 07-Sep-23

SUMMPVR-AWBOL-000 Summary Pavers - Atlantic West / Westbound Outside Lane 03-Aug-23 30-Aug-23

SUMMIR-AWBOL-000 Summary Irrigation Crew - Atlantic West / Westbound Outside Lane 22-Aug-23 07-Sep-23

SUMMSL-AWBOL-000 Summary Traffic Signal Crew - Atlantic West / Westbound Outside Lane 31-Aug-23 14-Sep-23

AWBOL-4200 Aphalt 1st lift/Structual Course 01-Sep-23 08-Sep-23

AWBOL-6000 Install Plants/Mulch/Final Irrigation adjustment 25-Sep-23 29-Sep-23

Atlantic West of Dixie / Eastbound Outside LaneAtlantic West of Dixie / Eastbound Outside LaneAtlantic West of Dixie / Eastbound Outside LaneAtlantic West of Dixie / Eastbound Outside Lane

SUMMCVRDI-AWEBOL-000 Road Crew Summary - Atlantic West of Dixie / Eastbound Outside Lane 23-Feb-23 31-May-23

SUMMTC-AWEBOL-000 Summary Tree Crew - Atlantic West / Eastbound Outside Lane 27-Feb-23 13-Oct-23

AWEBOL-1300 Utility Locates/Soft Digs 06-Mar-23 10-Mar-23

SUMMCVPC-AWEBOL-000 Pipe Crew Summary - Atlantic West / Eastbound Outside Lane 30-Mar-23 05-May-23

AWEBOL-2300 Electrical Directional Boring-1300 08-May-23 15-May-23

SUMMELEC-AWEBOL-000 Electrical Summary Atlantic West / Eastbound Outside Lane 16-May-23 29-Sep-23

SUMMCRB-AWEBOL-000 Curb Crew Summary - Atlantic West / Eastbound Outside Lane 01-Jun-23 27-Jun-23

AWEBOL-4200 Aphalt 1st lift/Structual Course 28-Jun-23 05-Jul-23

SUMMFPL-AW EBOL-000 FPL Summary - Atlantic West / Eastbound Outside Lane 28-Jun-23 09-Aug-23

SUMMLS-EX-AWEBOL-000 Summary Landscape Excavation - Atlantic West / Eastbound Outside Lane 28-Jun-23 18-Sep-23

SUMMSW-AWEBOL-000 Summary Sidewalk Crew - Atlantic West / Eastbound Outside Lane 28-Jul-23 13-Oct-23

SUMMPVR-AWEBOL-000 Summary Pavers - Atlantic West / Eastbound Outside Lane 25-Aug-23 06-Oct-23

SUMMSL-AWEBOL-000 Summary Traffic Signal Crew - Atlantic West / Eastbound Outside Lane 01-Sep-23 15-Sep-23

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J J A S O N D J F M A M J Jul A S O
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Curb Crew Summary - Dixie South / Median Inside Lanes

Adjust Manholes / Pre-Pave Inspection / Prime Rock

Install Structual Aspahlt course

Summary Landscape Excavation - Dixie South / Median Inside Lanes

Install Irrigation Piping

Summary Planting / Mulch Crew - Dixie South / Median Inside Lanes

MOT Including 2 Weeks Notification by VMS Boards

Road Crew Summary - Atlantic West of Dixie

Summary Tree Crew - Atlantic West / Median

Perform Soft Digs - 22

Pipe Crew Summary - Atlantic West of Dixie

Install Aspahlt

Install Temp Paint

Road Crew Summary - Atlantic West of Dixie / Westbound Outside Lane

Summary Tree Crew - Atlantic West / Westbound Outside Lane

Utility Locates/Soft Digs

Pipe Crew Summary - Atlantic Westbound Outside Lane

Electrical Directional Boring-1300

Electrical Summary Atlantic West / Westbound Outside Lane

Curb Crew Summary - Atlantic West / Westbound Outside Lane

FPL Summary - Atlantic West / Westbound Outside Lane

Summary Landscape Excavation - Atlantic West / Westbound Outside Lane

Summary Sidewalk Crew - Atlantic West / Westbound Outside Lane

Summary Pavers - Atlantic West / Westbound Outside Lane

Summary Irrigation Crew - Atlantic West / Westbound Outside Lane

Summary Traffic Signal Crew - Atlantic West / Westbound Outside Lane

Aphalt 1st lift/Structual Course

Install Plants/Mulch/Final Irrigation adjustment

Road Crew Summary - Atlantic West of Dixie / Eastbound Outside Lane

Summary Tree Crew - Atlantic West / Eastbound Outside Lane

Utility Locates/Soft Digs

Pipe Crew Summary - Atlantic West / Eastbound Outside Lane

Electrical Directional Boring-1300

Electrical Summary Atlantic West / Eastbound Outside Lane

Curb Crew Summary - Atlantic West / Eastbound Outside Lane

Aphalt 1st lift/Structual Course

FPL Summary - Atlantic West / Eastbound Outside Lane

Summary Landscape Excavation - Atlantic West / Eastbound Outside Lane

Summary Sidewalk Crew - Atlantic West / Eastbound Outside Lane

Summary Pavers - Atlantic West / Eastbound Outside Lane

Summary Traffic Signal Crew - Atlantic West / Eastbound Outside Lane

Start: 27-May-21

Finish: 03-Sep-25

Data Date: 01-Apr-22               

Run Date: 03-May-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

The Whiting-Turner Contracting Co.

Dixie Hwy Segment 2 - Baseline GMP

DHWY2-B00 GMP                 Summary             3 of 6

EXHIBIT A-3 

PROJECT CONSTRUCTION SCHEDULE 



Activity ID Activity Name Start Finish

SUMMIR-AWEBOL-000 Summary Irrigation Crew - Atlantic West / Eastbound Outside Lane 01-Sep-23 29-Sep-23

AWEBOL-6000 Install Plants/Mulch/Final Irrigation adjustment 16-Oct-23 20-Oct-23

Atlantic West of Dixie / AW Median Inside LaneAtlantic West of Dixie / AW Median Inside LaneAtlantic West of Dixie / AW Median Inside LaneAtlantic West of Dixie / AW Median Inside Lane

SUMMCVRDI-AWML-000 Road Crew Summary - Atlantic West of Dixie / Median Inside Lanes 23-Oct-23 09-Feb-24

SUMMTC-AWML-000 Summary Tree Crew - Atlantic West / Median Inside Lane 25-Oct-23 01-Mar-24

AWML-1200 Utility Locates/Soft Digs 27-Oct-23 09-Nov-23

AWML-1800 Install Irrigation Tap 14-Nov-23 16-Nov-23

SUMMIR-AWML-000 Summary Irrigation Crew - Atlantic West / Median Inside Lane 14-Nov-23 16-Feb-24

SUMMCRB-AWML-000 Curb Crew Summary - Atlantic West / Median Inside Lanes 09-Jan-24 30-Jan-24

SUMMLS-EX-AWML-000 Summary Landscape Excavation - Atlantic West / Median Inside Lane 26-Jan-24 28-Feb-24

AWML-2900 Install Structual Aspahlt course 12-Feb-24 16-Feb-24

AWML-3600 Finish/Adjust Irrigation and Install Mulch 28-Feb-24 05-Mar-24

Atlantic East of DixieAtlantic East of DixieAtlantic East of DixieAtlantic East of Dixie

RR Prep work-Median Lane Dixie to 1st AveRR Prep work-Median Lane Dixie to 1st AveRR Prep work-Median Lane Dixie to 1st AveRR Prep work-Median Lane Dixie to 1st Ave

AEMMF1000 MOT 06-Mar-24 06-Mar-24

AEMMF1020 Perform Soft Digs (nclude Shut down areas) - 35 07-Mar-24 13-Mar-24

AEMMF1030 Remove Trees/Clear-Grub/Cap Irrigation 11-Mar-24 13-Mar-24

Atlantic East of Dixie / Atlantic RR Crossing Dixie to 1st AveAtlantic East of Dixie / Atlantic RR Crossing Dixie to 1st AveAtlantic East of Dixie / Atlantic RR Crossing Dixie to 1st AveAtlantic East of Dixie / Atlantic RR Crossing Dixie to 1st Ave

SUMMCVRDI-RRCBO-000 Road Crew Summary - Atlantic RR Crossing Dixie to 1st Ave 14-Mar-24 10-Apr-24

RRCBO-1210 Install 2 Mast Arms at SE Corner 15-Mar-24 21-Mar-24

SUMMCVPC-RRCBO-000 Pipe Crew Summary - Atlantic RR Crossing Dixie to 1st Ave 18-Mar-24 20-Mar-24

SUMMCRB-RRCBO-000 Curb Crew Summary - Atlantic RR Crossing Dixie to 1st Ave 22-Mar-24 22-Mar-24

SUMMLS-EX-AWEBOL-0 Summary Landscape Excavation - Atlantic RR Crossing Dixie to 1st Ave 25-Mar-24 02-Apr-24

SUMMAS-RRCBO-000 Summary Asphalt Crew - Atlantic RR Crossing Dixie to 1st Ave 25-Mar-24 26-Mar-24

SUMMPVR-RRCBO-000 Summary Pavers - Atlantic RR Crossing Dixie to 1st Ave 27-Mar-24 09-Apr-24

RRCBO-1350 Establish Lane Transistion MOT Atlantic West, EB Traffic 10-Apr-24 10-Apr-24

RRCBO-1200 FEC Modifications Complete 11-Apr-24

Atlantic East of Dixie /  Median Inside LaneAtlantic East of Dixie /  Median Inside LaneAtlantic East of Dixie /  Median Inside LaneAtlantic East of Dixie /  Median Inside Lane

SUMMCVRDI-AEML-000 Road Crew Summary - Atlantic East / Median Inside Lane 23-Oct-23 10-Jan-24

SUMMTC-AEML-000 Summary Tree Crew - Atlantic East / Median Inside Lane 25-Oct-23 14-Feb-24

AEML-1200 Utility Locates/Soft Digs 27-Oct-23 09-Nov-23

SUMMCVPC-AEML-000 Pipe Crew Summary - Atlantic East Median Inside Lane 15-Nov-23 30-Nov-23

SUMMIR-AEML-000 Summary Irrigation Crew - Atlantic East / Median Inside Lane 15-Nov-23 09-Feb-24

SUMMCRB-AEML-000 Curb Crew Summary - Atlantic East / Median Inside Lane 21-Dec-23 05-Jan-24

AEML-2900 Install Structual Aspahlt course 10-Jan-24 12-Jan-24

SUMMLS-EX-AEML-000 Summary Landscape Excavation - Atlantic East / Median Inside Lane 15-Jan-24 02-Feb-24

SUMMPL-AEML-000 Summary Planting / Mulch Crew - Atlantic East / Median Inside Lane 15-Feb-24 22-Feb-24

Atlantic East of Dixie / Eastbound Outside LaneAtlantic East of Dixie / Eastbound Outside LaneAtlantic East of Dixie / Eastbound Outside LaneAtlantic East of Dixie / Eastbound Outside Lane

SUMMCVRDI-AEEBOL-000 Road Crew Summary - Atlantic East / Eastbound Outside Lane 15-Apr-24 30-May-24

AEEBOL-1300 Utility Locates/Soft Digs 17-Apr-24 23-Apr-24

SUMMTC-AEEBOL-000 Summary Tree Crew - Atlantic East / Eastbound Outside Lane 17-Apr-24 06-Sep-24

AEEBOL-2300 Electrical Directional Boring-1000 24-Apr-24 01-May-24

SUMMELEC-AEEBOL-000 Electrical Summary Atlantic East / Eastbound Outside Lane 02-May-24 03-Sep-24

SUMMCVPC-AEEBOL-000 Pipe Crew Summary - Atlantic East / Eastbound Outside Lane 03-May-24 23-May-24

SUMMIR-AEEBOL-000 Summary Irrigation Crew - Atlantic East / Eastbound Outside Lane 09-May-24 11-Jul-24

SUMMCRB-AEEBOL-000 Curb Crew Summary - Atlantic East / Eastbound Outside Lane 07-Jun-24 25-Jun-24
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2022 2023 2024 2025

Summary Irrigation Crew - Atlantic West / Eastbound Outside Lane

Install Plants/Mulch/Final Irrigation adjustment

Road Crew Summary - Atlantic West of Dixie / Median Inside Lanes

Summary Tree Crew - Atlantic West / Median Inside Lane

Utility Locates/Soft Digs

Install Irrigation Tap

Summary Irrigation Crew - Atlantic West / Median Inside Lane

Curb Crew Summary - Atlantic West / Median Inside Lanes

Summary Landscape Excavation - Atlantic West / Median Inside Lane

Install Structual Aspahlt course

Finish/Adjust Irrigation and Install Mulch

MOT

Perform Soft Digs (nclude Shut down areas) - 35

Remove Trees/Clear-Grub/Cap Irrigation

Road Crew Summary - Atlantic RR Crossing Dixie to 1st Ave

Install 2 Mast Arms at SE Corner

Pipe Crew Summary - Atlantic RR Crossing Dixie to 1st Ave

Curb Crew Summary - Atlantic RR Crossing Dixie to 1st Ave

Summary Landscape Excavation - Atlantic RR Crossing Dixie to 1st Ave

Summary Asphalt Crew - Atlantic RR Crossing Dixie to 1st Ave

Summary Pavers - Atlantic RR Crossing Dixie to 1st Ave

Establish Lane Transistion MOT Atlantic West, EB Traffic

FEC Modifications Complete

Road Crew Summary - Atlantic East / Median Inside Lane

Summary Tree Crew - Atlantic East / Median Inside Lane

Utility Locates/Soft Digs

Pipe Crew Summary - Atlantic East Median Inside Lane

Summary Irrigation Crew - Atlantic East / Median Inside Lane

Curb Crew Summary - Atlantic East / Median Inside Lane

Install Structual Aspahlt course

Summary Landscape Excavation - Atlantic East / Median Inside Lane

Summary Planting / Mulch Crew - Atlantic East / Median Inside Lane

Road Crew Summary - Atlantic East / Eastbound Outside Lane

Utility Locates/Soft Digs

Summary Tree Crew - Atlantic East / Eastbound Outside Lane

Electrical Directional Boring-1000

Electrical Summary Atlantic East / Eastbound Outside Lane

Pipe Crew Summary - Atlantic East / Eastbound Outside Lane

Summary Irrigation Crew - Atlantic East / Eastbound Outside Lane

Curb Crew Summary - Atlantic East / Eastbound Outside Lane

Start: 27-May-21

Finish: 03-Sep-25

Data Date: 01-Apr-22               

Run Date: 03-May-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

The Whiting-Turner Contracting Co.

Dixie Hwy Segment 2 - Baseline GMP
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Activity ID Activity Name Start Finish

AEEBOL-4200 Aphalt 1st lift/Structual Course 26-Jun-24 02-Jul-24

SUMMFPL-AEEBOL-000 FPL Summary - Atlantic East / Eastbound Outside Lane 26-Jun-24 25-Jul-24

SUMMLS-EX-AEEBOL-000 Summary Landscape Excavation - Atlantic East / Eastbound Outside Lane 26-Jun-24 29-Aug-24

SUMMSW-AEEBOL-000 Summary Sidewalk Crew - Atlantic East / Eastbound Outside Lane 28-Jun-24 26-Aug-24

SUMMPVR-AEEBOL-000 Summary Pavers - Atlantic East / Eastbound Outside Lane 30-Jul-24 12-Aug-24

SUMMSL-AEEBOL-000 Summary Traffic Signal Crew - Atlantic East / Eastbound Outside Lane 13-Aug-24 26-Aug-24

AEEBOL-6000 Install Plants/Mulch/Final Irrigation adjustment (5) 09-Sep-24 20-Sep-24

Atlantic East of Dixie / Westbound Outside LaneAtlantic East of Dixie / Westbound Outside LaneAtlantic East of Dixie / Westbound Outside LaneAtlantic East of Dixie / Westbound Outside Lane

SUMMCVRDI-AEWBOL-000 Road Crew Summary - Atlantic East / Westbound Outside Lane 15-Apr-24 30-May-24

AEWBOL-6400 Utility Locates/Soft Digs 17-Apr-24 23-Apr-24

SUMMTC-AEWBOL-000 Summary Tree Crew - Atlantic East / Westbound Outside Lane 17-Apr-24 15-Aug-24

AEWBOL-6700 Electrical Directional Boring-1000 24-Apr-24 01-May-24

SUMMELEC-AEWBOL-0010 Electrical Summary Atlantic East / Westbound Outside Lane 02-May-24 12-Aug-24

SUMMCVPC-AEWBOL-000 Pipe Crew Summary - Atlantic East / Westbound Outside Lane 03-May-24 23-May-24

SUMMCRB-AEWBOL-000 Curb Crew Summary - Atlantic East / Westbound Outside Lane 31-May-24 18-Jun-24

AEWBOL-8200 Aphalt 1st lift/Structual Course 19-Jun-24 25-Jun-24

SUMMFPL-AEWBOL-000 FPL Summary - Atlantic East / Westbound Outside Lane 19-Jun-24 18-Jul-24

SUMMLS-EX-AEWBOL-000 Summary Landscape Excavation - Atlantic East / Westbound Outside Lane 19-Jun-24 08-Aug-24

SUMMSW-AEWBOL-000 Summary Sidewalk Crew - Atlantic East / Westbound Outside Lane 21-Jun-24 12-Aug-24

AEWBOL-9900 Install Irigation Piping/componets 24-Jun-24 28-Jun-24

SUMMPVR-AEWBOL-000 Summary Pavers - Atlantic East / Westbound Outside Lane 23-Jul-24 05-Aug-24

SUMMSL-AEWBOL-000 Summary Traffic Signal Crew - Atlantic East / Westbound Outside Lane 23-Jul-24 05-Aug-24

AEWBOL-10200 Install Plants/Mulch/Final Irrigation adjustment 16-Aug-24 22-Aug-24

Atlantic Dixie Intersection/Final Lifts/FinishesAtlantic Dixie Intersection/Final Lifts/FinishesAtlantic Dixie Intersection/Final Lifts/FinishesAtlantic Dixie Intersection/Final Lifts/Finishes

ADFL-1100 * Night work*- Final Asphalt Lift Atlantic West (5) 06-Mar-24 22-Mar-24

SUMMAS-ADFL-000 Summary Asphalt Crew - Atlantic Dixie Intersection 06-Mar-24 21-Oct-24

SUMMCVRDI-ADFL-000 Road Crew Summary - Atlantic Dixie Intersection 11-Apr-24 29-May-24

ADFL-1300 Utility Locates/Soft Digs 19-Apr-24 25-Apr-24

SUMMTC-ADFL-000 Summary Tree Crew - Atlantic Dixie Intersection 19-Apr-24 15-Aug-24

SUMMCVPC-ADFL-000 Pipe Crew Summary - Atlantic Dixie Intersection 07-May-24 21-May-24

ADFL-1000 * Night work*- Final Asphalt Lift Dixie North 28-May-24 17-Jun-24

SUMMCRB-ADFL-000 Curb Crew Summary - Atlantic Dixie Intersection 30-May-24 26-Sep-24

SUMMFPL-ADFL-000 FPL Summary - Atlantic Dixie Intersection 21-Jun-24 22-Jul-24

SUMMLS-EX-ADFL-000 Summary Landscape Excavation - Atlantic Dixie Intersection 21-Jun-24 08-Aug-24

SUMMSW-ADFL-000 Summary Sidewalk Crew - Atlantic Dixie Intersection 26-Jun-24 01-Aug-24

SUMMELEC-ADFL-0000 Electrical Summary Atlantic Dixie Intersection 09-Jul-24 15-Aug-24

ADFL-3700 Install Irigation Piping/componets 26-Jul-24 01-Aug-24

SUMMSL-ADFL-000 Summary Traffic Signal Crew - Atlantic Dixie Intersection 26-Jul-24 08-Aug-24

ADFL-4500 Install Plants/Mulch/Final Irrigation adjustment 16-Aug-24 22-Aug-24

SUMMPVR-ADFL-000 Summary Pavers - Atlantic Dixie Intersection 16-Aug-24 06-Sep-24

ADFL-2000 * Night work*- Final Asphalt Lift Atlantic East 23-Sep-24 27-Sep-24

ADFL-3100 * Night work*- Final Asphalt Lift Dixie South (5) 27-Sep-24 21-Oct-24

ADFL-4000 ASP Cure Time 22-Oct-24 20-Nov-24

ADFL-4700 Thermo Paint (5) 12-Nov-24 11-Dec-24

CloseoutCloseoutCloseoutCloseout
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2022 2023 2024 2025

Aphalt 1st lift/Structual Course

FPL Summary - Atlantic East / Eastbound Outside Lane

Summary Landscape Excavation - Atlantic East / Eastbound Outside Lane

Summary Sidewalk Crew - Atlantic East / Eastbound Outside Lane

Summary Pavers - Atlantic East / Eastbound Outside Lane

Summary Traffic Signal Crew - Atlantic East / Eastbound Outside Lane

Install Plants/Mulch/Final Irrigation adjustment (5)

Road Crew Summary - Atlantic East / Westbound Outside Lane

Utility Locates/Soft Digs

Summary Tree Crew - Atlantic East / Westbound Outside Lane

Electrical Directional Boring-1000

Electrical Summary Atlantic East / Westbound Outside Lane

Pipe Crew Summary - Atlantic East / Westbound Outside Lane

Curb Crew Summary - Atlantic East / Westbound Outside Lane

Aphalt 1st lift/Structual Course

FPL Summary - Atlantic East / Westbound Outside Lane

Summary Landscape Excavation - Atlantic East / Westbound Outside Lane

Summary Sidewalk Crew - Atlantic East / Westbound Outside Lane

Install Irigation Piping/componets

Summary Pavers - Atlantic East / Westbound Outside Lane

Summary Traffic Signal Crew - Atlantic East / Westbound Outside Lane

Install Plants/Mulch/Final Irrigation adjustment

* Night work*- Final Asphalt Lift Atlantic West (5)

Summary Asphalt Crew - Atlantic Dixie Intersection

Road Crew Summary - Atlantic Dixie Intersection

Utility Locates/Soft Digs

Summary Tree Crew - Atlantic Dixie Intersection

Pipe Crew Summary - Atlantic Dixie Intersection

* Night work*- Final Asphalt Lift Dixie North

Curb Crew Summary - Atlantic Dixie Intersection

FPL Summary - Atlantic Dixie Intersection

Summary Landscape Excavation - Atlantic Dixie Intersection

Summary Sidewalk Crew - Atlantic Dixie Intersection

Electrical Summary Atlantic Dixie Intersection

Install Irigation Piping/componets

Summary Traffic Signal Crew - Atlantic Dixie Intersection

Install Plants/Mulch/Final Irrigation adjustment

Summary Pavers - Atlantic Dixie Intersection

* Night work*- Final Asphalt Lift Atlantic East

* Night work*- Final Asphalt Lift Dixie South (5)

ASP Cure Time

Thermo Paint (5)

Start: 27-May-21

Finish: 03-Sep-25

Data Date: 01-Apr-22               

Run Date: 03-May-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Start Finish

A1000 Schedule Conting 12-Dec-24 27-May-25

A1010 Substantial Completion 27-May-25

A1050 Punchlist 28-May-25 16-Jul-25

A1060 Document Closeout 17-Jul-25 03-Sep-25

A1070 Final Completion 03-Sep-25

A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J J A S O N D J F M A M J Jul A S O

2022 2023 2024 2025

Schedule Conting

Substantial Completion

Punchlist

Document Closeout

Final Completion

Start: 27-May-21

Finish: 03-Sep-25

Data Date: 01-Apr-22               

Run Date: 03-May-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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