CR A

POMPANO BEACH

P. O. Drawer 1300 Phone: (954) 786-5535
Pompano Beach, FL 33060 Fax: (954) 786-7836

DATE: July 16, 2019
TO: Community Redevelopment Agency Board
FROM: Kimberly Vazquez, Project Manager

THRU: Gregory P. Harrison, Executive Director
Nguyen Tran, Director

SUBJECT: Northwest CRA District Financing and Implementation Plan
(FYs 2020-2024)

Background

In 2009, the Board of the Pompano Beach Community Redevelopment Agency determined that
a more aggressive approach was needed to effectively address the blighted conditions in the
Northwest CRA District (the “District”). In response, a five-year financing and implementation plan
(the “Plan™) was created utilizing the District’s financial resources to fund the Plan initiatives.

Formulation of the Plan involved all of the following:

« analysis of existing planning documents;

» conducting public forums to discuss the redevelopment options with the community at
large; and

+ multiple Plan presentations to the CRA Advisory Committee.

Formal approval of the Plan solidifies the redevelopment approach for many years. The result is
increased private sector investment because the development community, residents, lenders and
all others involved in redevelopment will see that a solid financial commitment has been made by
the elected officials presiding over the District.

The 1% year of the Plan (FY 2020) serves as the budget for the District with FYs 2021-2024
serving as the strategic vision that guides redevelopment planning. The following section provides
an overview of the Plan and is followed by a detailed discussion of the budget for FY 2020.

Executive Summary of 5-Year Plan

The following section provides a summary of the Plan's sources and uses over the five year period
(i.e. FY 2020 — FY 2024).

Plan Sources

Tax Increment
Tax increment for FY 2020 is based on preliminary taxable value figures provided
by the Broward County Property Appraiser and an estimate of contributing
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authority millage rates. Taxable value growth for FY 2020 totals 8% with the
Residential (15% growth) market segment being the primary growth driver. During
the forecast period, the Plan factors real estate value growth at 4% in FY's 2021-
2022 and 3% thereafter.

As set forth in the Taxing Authorities Interlocal Agreement, FY 2020 will be the
final year of tax increment from the North Broward Hospital District (NBHD),
Children’s Services Council (CSC), and Broward County.

Intergovernmental

In lieu of tax increment, the County, NBHD, and CSC will contribute to the CRA
the following funding allocations for approved projects as set forth in the Interlocal
Agreement:

» Project Funding: $7 million (total) between fiscal years 2021-2022.
» Annual Funding: $6.75 million (total} between fiscal years 2022-2026.

Residential Funding: Additionally, the County will fund $10 million (total) between
fiscal years 2022-2025 to address slum and blight in the Northwest District. These
funds will be possessed, controlled, and disbursed by the County.

Miscellaneous

Includes estimated revenue from the District's: loan programs (e.g. micro-
enterprise loan program); building rentals {e.g. 731 MLK Blvd., 11/44/50/165 NE
18t St., and 35 N. Dixie Hwy); Green Market; as well as anticipated investment
earnings.

Bank Loan (Proposed):

The Plan includes proposed funding totaling $15.1 million (net of issuance costs)
through the securing of a Series 2019 Bank Loan. Staff has identified a prudent
loan sizing that allows for the financing of identified projects while maintaining
future financial flexibility. Securing the loan will require City and CRA approval.

Carryforward Fund Balance
Represents the carryforward of fund balance (i.e. unspent cash balance) within the
District that is available for investment in redevelopment projects.

Plan Uses
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Operations
Consists of funding for personnel, general operating expenditures, and

reimbursement to the City for administrative services provided to the District (e.g.
Finance Department for payroll, vendor payments, etc.).

Debt Service

Represents funding for debt service on the City loan for 790/800 Hammondville
Road, as well as forecasted debt service on a proposed Series 2018 Bank Loan.
Forecasted debt service is based on the following components: principal amount
of $15.5 million ($15.1 million for redevelopment projects); amortization period of
21-years; fixed tax-exempt interest rate of 5%.
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Redevelopment Area Investment

Represents funding for redevelopment area investment over the five-year plan and
includes the following:

Vertical Project Development and Assistance
Redevelopment Initiatives, Marketing and Special Events
Infrastructure and Streetscape Initiatives

Housing and Neighborhood Stabilization

Recreational, Educational and Cultural Initiatives
Property Acquisition

Consultants and Professional/Design Services

Please refer to the Plan for a detailed listing of redevelopment projects.

Reserves
Represents the estimated reserves generated over the five-year period. Reserves
are an integral part of the Plan and are necessary to cover deficiencies in revenue
collection/forecasting as well as provide flexibility to invest in redevelopment
opportunities as they arise.

Fiscal Year 2020 Budget (1% year of Pian)
The following section provides a narrative of the District's FY 2020 budget.

Revenues

Revenues for the District total $21 million for FY 2020 and include the following:
Tax Increment $10,300,067
Miscellaneous 165,061
Carryforward Fund Balance 10,096,867

Total: $20,561,995

Tax Increment

The primary source of revenue for the District is derived of tax increment received
from the City (est. millage rate: 5.1875 mills), County (est. millage rate: 5.4792
mills}, North Broward Hospital District (est. millage rate: 1.0855 mills), and
Children’s Services Council (est. millage rate: 0.4882 mills). The FY 2020 tax
increment revenues for the District are as follows:

City of Pompano Beach $ 4,365,406
Broward County 4,610,355
North Broward Hospital District 913,474
Children's Services Council 410,832

Total: $10,300,067
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Property values within the District for FY 2020 increased 8% to $1.2 billion. The
Residential {15% growth) market segment was the primary growth driver.

Miscellaneous
Includes revenue from District's loan programs, events, as well as estimated
investment earnings:

Micro-enterprise loan program 20,000
Building Rentals
731 MLK Blvd. 51,939
50 NE 1% St. 13,659
35 N. Dixie Hwy 11,463
Green Market 18,000
Investment earnings 50,000
Total: $165,061

Carryforward Fund Balance

Represents the carryforward of fund balance (i.e. unspent cash balance) within the
District that is available for investment in redevelopment projects.

Expenditures
Expenditures for the District total $20 millien for FY 2020 and include the following:

QOperations $ 054791
Debt Service 1,546,274
Redevelopment Projects 17,710,930

Toftal: $20,211,995

Operations
Totals $954,791 for FY 2020 and consists of the following:

« Personnel - Includes partial/full funding for the following positions: Capital
Improvements and Innovation Director; Real Property Manager;
Administrative Coordinator; CRA Director; CRA Project Manager; CRA
Project Coordinator; CRA Marketing Director; CRA Marketing Coordinator;
Part-Time staff (interns);

» Miscellaneous operating expenditures; and

+ City administrative cost allocation which represents reimbursement to the
City for administrative services provided to the District (e.g. Finance
Department for payroll, vendor payments, etc.).

Debt Service
Represents funding for debt service on the City loan for 790/800 Hammondyville
Road ($380,392) including principal prepayments, Also includes estimated debt
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service on the proposed Series 2019 Bank Loan (see detailed write-up under the
Plan Uses section above).

Redevelopment Area Investment

For the past several years, the Agency has been investing in public infrastructure
projects including the Downtown Pompano Streetscape Improvements and the
first new development along a stretch of Dr. Martin Luther King Jr. Boulevard in 50
years (731 Shoppes). These projects as well as City efforts like the new Library
and Cultural Arts Center have positioned the district to attract meaningful private
investment. Market and economic analysis have indicated potential for dynamic
development in the Innovation District that will result in exponential revenues. This
district will utilize inventive designs to solve drainage issues and create walkable
communities for retail, restaurants, office, hotel and residential uses. Smart Growth
America has recently released a report regarding the bottom-line benefits of smart
growth development. In the upcoming budget year and subsequent years, the CRA
will be laying the foundation for this Innovation District to thrive into a job generator
and employment cluster.

Redevelopment area investment includes the following:

Redevelopment Initiatives, Marketing and Special Events

Incentive Programs $ 400,000
Business Attraction and Development 75,000
Job Programs and Workforce Development
Job Training Events 12,000
Job and Workforce Programs 5,000
Business Attraction and Marketing 175,000
Total: $ 667,000

Vertical Project Development and Assistance
Downtown Projects

Tenant Improvements $ 260,000
MLK Capital Project 300,000
CRA Building Maintenance 220,000
Rentals & Leases 173,158
Total: $ 953,158
Infrastructure and Streetscape Initiatives
Downtown Pompano Drainage $ 525000
Downtown Pompano Above Ground Improvements 227,264
Innovation District Drainage Design 2,980.000
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Innovation District Infrastructure 5,057,626
Annie Gillis Park Piaza Improvements 600,000
Collier City Gateway Feature 250.000
Dixie Hwy/Atlantic Blvd. Infrastructure 3,000,000
Total: $12,639,890
Housing and Neighborhood Stabilization
Security $ 300,000
Additional Safety/Security 250,000
Emergency Rehabilitation of Housing Stock 50,000
Total: $ 600,000
Recreational, Educational and Cultural Initiatives
Community Garden $ 60,000
Property Acquisition
Property Maintenance/Special Services $ 350,882
Miscellaneous Property Acquisition 2,000,000
Total: $ 2,350,882
Consultants and Professional/Design Services
Demolition Services 3 40,000
Consultants/Professional Fees 400,000
Total: $ 440,000
Total Redevelopment Area Investment: $17.710,930

Reserves
The FY 2020 budget includes an allocation to Reserve totalling $350,000.
Reserves are an integral part of the Plan and are necessary to cover deficiencies
in revenue collectionfforecasting as well as provide flexibility to invest in
redevelopment opportunities as they arise.

The Northwest Advisory Committee reviewed the budget and finance plan at their meeting
on July 1, 2019. The recommendation of the Committee was to increase the budgeted
amounts in FY2020 for Additional Safety/Security and Emergency Rehabilitation of
Housing Stock. The Committee’s recommended budget amounts for FY2020 are reflected
in this draft of the Finance and Implementation Plan.
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RA Pompano Beach Community Redevelopment Agency

POMPAND REACH Nor‘thwest DiStl’iCt

Financing and Implementation Plan
Summary Statement by Project (12

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Tota Series 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Source (Revenue)
Carryforward
Carmyforward of Project Appropriations $ 10,096,867 5§ - $ 10,096,867
Tota! Estimated Carryforward Balances $ 10,096,867 § - % 10,096,867
Revenues
Tax Increment Revenue {TIR) Allocation
City of Pompano Beach $ 24,080,976 % - % 4365406 S 4508645 § 4841213 § 5030416 S 5225296
Broward Counly s_asw3ss - sew03ss - . -
Norh Broward Haspital District 'S 913474 - 913,474 - - - -
Children's Services Council of Broward County NG 410,832 e 410,832 - - e 5l
Sublotal - Tax increment £ 29095637 % - $10,300,067 $ 4598645 3 4,841,213 § 5030416 § 5225296
Intergovernmental
Taxing Authorities Interlocal (Approved Project Funding) ' $ 11,500,000 - - 5.200,000 3,300.000 1,500.000 1.500.000
Taxing Authorities Tﬁfé?l?:&a“ﬁééﬁgnﬁﬂﬁﬁeci I?imdlr'g $ e o S _-_ - = - = -
Grants
Knight Foundalion Grants s - RN Bl O e )
Miscellaneous
Micro-Enterprise Loan Program (repayments) 5 T2000 - 20,000 17.000 15,000 12,000 8.000
Buikling Rentals $ 82485 - 77061 108,000 115182 258114 266500
Green Market $ 93,000 ) =211 _18,000 16 300 18 600 188900 19.200
Investment Eamings i M - 50,000 13 800 14.600 15.100 15,700
Financing ) =" Y T e —— e = = &
(3) Tax Increment Bank Loan, Senes 2019 (Propozed) § 15, 11ﬂ 000 15,110,000
Total Forecasted Revenues S 57704 694 § 15,110,000 $ 10,465,128 $ 9955745 $ 8,304,595 $ 6,834,530 § 7.034,696

Total Sources $ 67,801,561 $ 15,110,000 § 20,561,995 §$ 9955745 § 8,304,595 § 6,834,530 § 7,034,636

Use (Expenditures)

Expenditures

Operations
{4) Dedicated Personmniel Allocation (City staff) $ 2384185 3 - & 442211 § 458846 5 476144 § 494135 § 512849
Cily Administralive Cost Allocation $ 561,020 - 105629 108.800 112,100 115500 119.000
Miscellaneous Operating Expense $ 2155911 - 406851 417090 431.590 442,500 457.780
Subtotal - Operations 5 5101125 § - § 954791 $ 984736 § 1019834 § 1052135 § 1,089,629
Debt Service
Cily Loan (790/800 Hammondville Rd, Base Payment)  § 901,960 § - E 180302 § 180392 § 180,392 § 180332 $ 180,392
Cily Loan (790/800 Hammondville Rd: Additional Paymer. § 203,010 - 20,602 30602 40 602 50602 60.602
City Loan (790/800 Hammondville Rd, Prepayment) ' $ 796,980 - 179308 169.398 159308 149308 139,388
{3) Tax Increment Bank Loan. Series 2019 (Proposed) § 5828410 - 1985882 1165882  1.165.882  1.165862  1.165.882
Subtotal - Debt Service § 7731370 § - § 1546274 § 1545274 § 1546274 § 1546274 § 1,546,274
Redevelopment Area Investment
Infrastruclure and Streelscape Inilialives $ 39420800 § 15110.000 $12839,800 § 5200000 $ 3300000 § 1500000 S 1,500.000
Veriical Project Development and Assistance $ 2,459,300 N 953.158 368350 373700 379210 384890
Redevelopment Iniliatives. Marketing and Special Events § 2,035,000 - 667,000 342.000 342000 342000 342,000
Housing and Neighborhood Stabilization $ 2372700 - &00000  429.000 438.300 447,800 457.600
Recreational. Educational and Cultural Initiatives $ 300,000 - 60.000 60000 60000  60.000 60,000
Property Acquisiion $ 2750882 - 2,350,882 100.000 100.000 100000  100.000
Consultants and Professnona!IDestgn Services $ 1,501,000 B 440000 365100 365,200 165.300 365,400
Subtotal - Redevelopment Area Investment | § 51,088,780 § 15,110,000 § 17,710,930 § 6,864,450 § 4,979,200 § 3,194,310 § 3,209,890

Total Forecasted Expenditures $ EQO‘IIZ?-') $ 15,110,000 § 20,211,995 § 5395460 $ 7,545308 § 5792719 § 5845793
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CRA Pompano Beach Community Redevelopment Agency

POMPANG BEACIE Northwest District

Financing and Implementation Plan
Summary Statement by Project [1).2)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted

Total Series 2019 EY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Reserve (5)
Redevelopment Project Conlingency $ 39800285 3% - $ 350000 $ 560285 $ 750,287 $ 1.041.811 S5 1,188,903
Total Forecasted Reserves $§ 3900286 § - § 350000 $§ 560,235 5 759,287 § 1,041,811 $ 1,188,902
Total Uses $ 67,801,561 § 15,110,000 § 20,561,995 § 9955745 § 8,304,595 $ 6,834,530 % 7,034,696
Surplusioeficiy N S S S S S S
MNotes:

{1} Readers should refer to the Supporting Schedules for detailed information involving: tax incremenl revenue forecasts; miscellaneous operating expenditure
forecasts; and Source & Use Statements for each Redevelopment Area Investment {ype that specifies the individual projects and associated funding sources.

{2) Readers should refer lo the accompanying Fiscal Noles as they are an integral part of the Financing and Implementalian Plan

{2) Forecasted debt service is based on the following components: Principal Amount = $15.5 million {$15 1 million for redevelopment projectsi/$390K for issuance
cosis); Amortization Period = 21 years (maturily on or before 9/30/2040); Fixed Tax-Exempl Interest Rate = 5%,

{4} Includes partial/full funding for the lollowing positions: Capital Improvements and Innovation Director; Real Property Manager; Administrative Coordinator; CRA
Director, CRA Project Manager; CRA Project Coordinator; CRA Markeling Director; CRA Marketing Coordinator; Part-Time staff {interns).

(5) Reserves are included (o cover deficiencies in revenue collection/forecasling as well as to provide funding flexibility for redevelopment projecls Any unused
funding will carry forward into the next fiscal year.
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CRA Pompano Beach Community Redevelopment Agency

e Northwest District
Financing and Implementation Plan
Supporting Schedule - Infrastructure and Streetscape Initiatives Project Listing (1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted
Total Series 2018 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Source (Revenue)
Tax Incrgment Revenue (TIR] Allocation N $ 2856841 5 - 8§ 2856841 5 200 - 5 = 8 =5 ]
Intergovernmental Funding
Taxing Authorities Interlocal (Approved Project Funding § 11,500,000 - - 5,200,000 3,300,000 1,500.000 1.500.000
Financing
Tax Increment Revenue Bank Loan, Series 2019 $ 15,110,000 15,110,000 - TR R P i g e '
Carryforward Fund Balance $ 9,783,049 - 9,783.049 - - - -
Total Sources $ 19,249,830 $ 5200000 $ 23,300,000 $ 1,500,000 $ 1,500,000

Use (Expenses}

Infrastructure and Streetscape Initiatives

Downtown Pompano Drainage §$ 525000 5 - § 525000 5 -3 R b -
Downtown Por_rlpano Above Ground Improvements $ 227,264 o - 2B e - R 1 S -
Innovation Dislrict Drainage Design | § 2,980,000 - 2,980.000 - = S, O ol
Innovation Dislrict Infrastruclure | § 20,167,626 15,110,000 5,057,626 : R
Annie Gillis Park Plaza Improvements - § 600000 0 - B00.000 - - <

Coller City Gateway Fealure 'S 250,000 o000 - S MY
Dixie Highway/Atlantic Boulevard Infrastructure |$ 3,000,000 - 3,000.000 - == - = =
Approved Projects {Taxing Autharifies Interlocal) $ 11,500,000 - . 5,200.000 3,300,000 1,500,000 1,500,000

Total Uses $ 39,245,830 $ 15,110,000 $ 12,633,890 $ 5,200,000 $ 3,300,000 $ 1,500,000 % 1,500.000

SurplusKDeficit) (s —— e —— T v S——

Notes:

{1) Readers should refer to the accompanying Fiscal Notes as they are an integral par of the Financing and Implementalion Plan
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CR A Pompano Beach Community Redevelopment Agency

e Northwest District
Financing and implementation Plan
Supporting Schedule - Vertical Project Development and Assistance Project Listing (1.2

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted

Series 2018 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Source {(Revenue)

Tax Increment Revenue (TIR) Allocation $ 1320633 3 - § 562279 5 260350 S 258518 § 121096 $  118.390
Miscellaneocus i
Building Rentals (731 MLK Blvd) _ $ 273624 200 - 51,939 52,978 54,580 56,220 57.907
Building Rentals (11 NE 1st St) ' § 172,600 - e - - 85,000 87.600
Buikling Rentals (44 NE 15t St) _ EsEEnq7008 - - e e ey 55.000 56.700
Building Rentals (50 NE 1st St.) % 13s% e R - ) P - S -
Building Rentals (165 NE 1t St.) s 9281 - - 4ams  4BA4 49804 51.391
Building Rentals (35 N Dixie Hwy) $ 60,333 - 11463 11,807 12,161 12000 12902
Financing
Tax Increment Revenue Bank Loan, Series 2016 5 - . - - - - -
Carryforward Fund Balance

Total Sources 2,459,308 353,158 % 368,350 § 73,700

Use (Expenses)

Project Development and Assistance
Downtown Projects

jicnantiimprovement: iy — $ 260,000 § - $ 260000 S S LI R S .}

LR Cantainer Froject _— § 300000 - 300000 — 1

(2) CRA Building Maintenance _ s s80,000 - 220000 190000 190000 190,000  190.000

Rentals & Leases $ 919,308 173,158 178,350 183,700 189,210 194 890
Total Uses $§ 2,459,308 - 853,158 § 368350 S

Surplus/(Deficit) [CEESSSSI T —ooaault Sl

Notes:

(1) Readers should refer to the accompanying Fiscal Noles as they are an integral part of the Financing and Implementation Plan
(2) Includes buildings and cther properties in CRA possession.
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CRA Pompano Beach Community Redevelopment Agency

i Northwest District
Financing and Implementation Plan
Supporting Schedule - Redevelopment Initiatives, Marketing and Special Events Project Listing (1}

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted

Series 2019 EY 2020 EY 2021 FY 2022 FY 2023 FY 2024

Source (Revenue)

Tax Increment Revenue (TIR) Allocation 5 1,870,000 5 - § 620000 5 306700 $ 308400 § 311,100 § 314,800

Miscellaneous
Micro-Enterprise Loan Program (repayments) ~  § 72,000 - 20000 17,000 15.000 12,000 8,000
Green Market $ 93,000 - 18,000 18,300 18,600 18,900 19,200
Total Sources $ 2,035000 % . 667,000 $ 342,000 342,000 $ 342,000 S 242,000

Use (Expenses)

Redevelopment Initiatives, Marketing and Special

Events
Incentive Programs . $ BOOOOD 5 20 - 5 400000 5 100000 § 100000 § 100000 $  100.000
Business Atlraclionand Development  |§ 275000 - 75000 50,000 50000 50000 50,000
Jab Programs and Workforce Developmenl '
Job Training Evenls - 5 €0,000 - 12,000 12000 12000 12,000 12,000
Job and Workforce Programs o . § 25000 - 5.000 5,000 5,000 5,000 5.000
{2) Business Attraction and Marketing $ 875000 - 175000 175,000 175,000 175,000 175,000

Total Uses $ 2,035000 § - 3 667,000 & 342,000 $ 342000 § 342,000

SurplusiDeficy e o —mmr ooy

Notes:

{1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implemenialion Plan
{2) Includes funding for multiple business attraction events including Green Market, Untapped. grand-openings, and other business altraction strategies
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CRA Pompano Beach Community Redevelopment Agency

e Northwest District
Financing and Implementation Plan
Supporting Schedule - Housing and Neighborhood Stabilization Project Listing 1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted

Series 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Source {Revenue)

Tax Increment Revenue (TIR) Allocation $ 2372700 5 - § 600,000 $ 429000 $ 438300 § 447800 § 457600
Total Sources $ 2372700 $ - 5 600,000 S 423000 § 438,300 § 447,800 § 457,600

Use (Expenses)
Housing and Neighborhood Stabilization

Security $ 1592700 S - § 300000 S 300000 $ 318300 S5  327.800 S 337,600
Additiona) Satety/Securily - $ 650000 - 250000  100.000 100000 100,000 100.000
Emergency Rehabilitation of Housing Stock $ 130,000 50,000 20.000 20,000 20,000 20,000
Tolal Uses $ 2372700 $ S 600,000 S 429,000 S 438,300 § 447,800 § 457,600
Surplusi(Deicit) i s - e < S —— i)

Notes:

(1) Readers should refer to the accompanying Fizcal Notes as they are an integral part of the Financing and Implementation Plan
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CR A Pompano Beach Community Redevelopment Agency

R Northwest District
Financing and Implementation Plan
Supporting Schedule - Recreational, Educational and Cultural Initiatives Project Listing (1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted

Series 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Source (Revenue)
Tax Increment Revenue (TIR) Allocation $ 300000 § - § 60,000 $ 60000 § 60,000 § 60.000 S 60,000

Total Sources 60,000 % 60,000 e0,000 5 60,000

Use {(Expenses)

Recreational, Educational and Cultural Initiatives
Community Garden $ 300000 - 8§ 60,000 60,000 G0, 000 60,000 60.000

Total Uses $ 300,000 S - 5 60,000 $ 60,000 $ 60,000 § 60,000 S 60,000

Surplus/(Deficit) B e R T - R - T — - - —, = |
Notes:

(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan
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CRA Pompano Beach Community Redevelopment Agency

= Northwest District
Financing and Implementation Plan
Supporting Schedule - Property Acquisition Project Listing 1)

Bank Loan Proposed Forecasted Forecasted Forecasted Forecasted

Total Series 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Source (Revenue}
Tax Increment Revenue (TIR) Allpcation ~ '§$ 2750882 § - § 2350882 5 100.000 § 100.000 S 100000 $  100.000
Carryforward Fund Balance 5 - - - = 5 5 .
Total Sources 2,750,882 § 2,350,882 % 100,000 % 100,000 100,000 $% 100,000

Use (Expenses)
Property Acquisition

Property Maintenance/Speciat Services $ 750882 § 2= - 3 350,882 § 100000 3 100000 § 100000 5 100,000
Misceltaneous Property Acquisition $ 2,000,000 - 2,000,000 - - - .
Total Uses 2,350,882 $ 100,000 $ 400,000 100,000 S 100,600

Surplusipeficiy e eSS

Noles:

(1) Readers should refer to the accompanying Fiscal Notes as they are an integra! part of the Financing and Implementation Plan
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CRA Pompano Beach Community Redevelopment Agency

e Northwest District
Financing and Implementation Plan
Supporting Schedule - Consultants and Professional/Design Services Project Listing (1)

Bank Loan Proposed Forecasted  Forecasted  Forecasted  Forecasted

Series 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Source (Revenue)

Tax Increment Revenue (TIR) Allocation $ 1801000 § - § 440000 § 365100 5 365200 S 365300 § 365400
Total Sources 440,000 $ 365,100 365,200 $ 365,400

Use (Expenses)

Consultants and Professional/Design Services

Demoliion Services S 80000 § -5 40000 S 10000 5 10000 S 10000 §__ 10.000
(@ Consultamts $ 1,795,000 - 395000 350000 350000 350000 350000
Professional Fees (Investment Advisar) 5 26,000 - 5,000 5,100 5,200 5,300 5,400
Total Uses $ 1,901,000 440,000 $ 365,100 § 365200 $ 0 365,400

SurplusiDeficiy e s P Rt -

Notes:
(1) Readers should refer to the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan.

(2} Includes various costs related to redevelopment actvities including legal, communily, and governmental relations, zoning, housing, and tax
credits. financial and real estate analysis; consulling and professional services fees (e.g design services fees); planning and permitling fees
construction design fees; elc
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CR A Pompano Beach Community Redevelopment Agency

POKIPANO REACHS Northwest District

Financing and Implementation Plan
Supporting Schedule - Tax Increment Revenue Forecast (1)(z)

Final Preliminary Forecasted Forecasted Forecasted Forecasted

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

City of Pompano Beach {Contributing Authority)

Actual Growth/Assumed Growth 9.78% 831%  400% 4.00% 3.00% 3.00%
Taxable Value =0 _§1,092453450 §1.183,202,770 $§1.230,530,881 §1,279,752,116 §1,318,144.680 §1,357.689.020
Base Year Value 297.388.021 297,388,021 297,388,021 297,388,021 297.388.021 297.388.021
Tax Increment 5§ 795065420 5 885814749 S 933.142860 S 982364095 $1.020.756,659 $1.060,300,999
Millage Rate 5.1361 51875 51875 5.1875 51875 5.1875
Gross Incremental Revenue N 8§ 408353 5 4595164 S  4B40679 § 5086014 § 5285175 $ 5500311
Statutory Reduction 0.95 0.95 095 0.95 0.95 095

Budgetable Incremental Revenue $ 3B79350 § 4365406 $ 4598645 $ 4841213 § 5030416 § 5,225,296

North Broward Hospital District {Contributing Authority)

Millage Rate : 10855 1.0855
Gross Incremental Revenue 863.044 961,552
Statutory Reduction 0.95 0.95

Budgetable Incrementa!l Revenue $ 819,881 § 913,474

Children's Services Council {Contributing Authority)

MillageRate T . 04882 0.4B82

Gross Incremental Revenue 388,154 432455

Statutory Reduction 0.95 095
Budgetable Incremental Revenue 5 368,743 § 410,832

Broward County {Contributing Authority)

Actual Growth/Assumed Growth 978%  828%
Taxable Value = $1,092,624.860 $1,183,102,240
Base Year Value 297.388.021 297,388,021
Taxincrement 5795236839 § 885,714,219
Millage Rate 54792 5.4792
Gross Incremental Revenue § 4357262 § 4,853,005
Statutory Reduction 0.95 0.95
Budgetable incremental Revenue $ 4139399 § 4,610,355

Total Incremental Revenue $ 9207332 S§ 10,300,067 S  4,598645 § 4841213 § 5,030,416 § 5,225,236

Notes:

(1) Readers should refer to the accompanying Fiscal Notes as they are an integra! part of the Financing and Implementation Plan

(2) Assumes that City of Pompano Beach, North Broward Hospital District, Chidren's Services Council, and Broward County millage rates wil
remain at FY 2019 levels throughout the forecast period.
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CR A Pompano Beach Community Redevelopment Agency
e Northwest District

Financing and Implementation Plan
Supporting Schedule - Miscellaneous Operating Expenditures (i}

Proposed Forecasted Farecasted Forecasted Forecasted

{1) Readers should refer fo the accompanying Fiscal Notes as they are an integral part of the Financing and Implementation Plan
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Total FY 2020 FY 2021 FY 2022 FY 2023 EY 2024
Special Legal Fees $ 30820005 75000 § 77250 5 79570 $  B1960 5 84,420
Accounting & Audiling § 39840 7500 7.730 7.960 8.200 8,450
Travel and Training § 79630 15,000 15450 15910 16.390 16.880
Postage $ 4 730 800 820 840 "~ 870 000
Water and Sewer § 132,730 25,000 25.750 26.520 27.320 28,140
Insurance Prermums - $ 159,270 30,000 30,800 31,830 32.780 33.760
Adverlising s 2850 5000 5,150 5.300 5.460 5620
Real Estate Taxes $ 371,630 70,000 72,100 74,260 76.490 78.780
Credit Card Bank Fees $ 5,300 1,000 1.030 1,060 1000 1120
Office Supplies s 21,230 4,000 4,120 4,240 4370 4500
Phone sEReFasord 887 890 920 950 980
Minor Equipment $ 5,300 1.000 1,030 1,060 1,090 1,120
Computer Eguipment S 8,000 2.000 - 2,000 - 2,000
Software Purchases H 2,700 500 _5_50 S_dO e 560 580
Publications s 3700 700 720 740 760 780
Internal Service Fund Charges (Cily of Pompano Beach) - N
__ Central Services 266,497 50.197 51.700 53,250 54,850 56.500
Central Slores 32568 616 630 850 670 690
_Health Insurance Service 498,297 93.857 96.670 99,570 102,560 105,640
Risk Management 95084  17.914 18,450 19000 19570 20.160
tnformatian Systems 31,870 £.000 6,180 6,370 6.560 6,760
Total $ 406,951 417,000 5 431,590 § 442500 S 457,780
Notes:



CR A Pompano Beach Community Redevelopment Agency

POMPANTE BFACI]

Northwest District

Financing and Implementation Plan

Fiscal Notes

Redevelopment Area Initiatives funded through Tax Increment Revenue Allocalions are subject to variances in the aclual lax increment values
{ie vis-3-vis the forecasted tax increment values set forth herein) as well as budgetary constraints {i . essential items such as debt service

have legal pricrity in tax increment funding})

Redevelopmeni Area Initialive funding sources may change based on markel conditions and CRA priorities.

The Redevelopment Area Initialives included in the Financing and Implementalion Plan are funded through 1ax increment generated from the
current lax base and {orecasted new construction as well as from other revenue sources Tax increment from development not contemplated
herein will be available to supplement any deficiencies in the forecasl andior provide additional funding for redevelopment initiatives.

The following seclion provides a brief description of the Redevelopmeni Area Initialives included in the Financing and Implementation Plan.

Additional Safely/Security

Additional services {o address patrol and safety measures for the Downtown Pompano targel area.

Approved Projects (Taxing?uthoril es
Interiocal Agreement)

Approved Prajects are sel forth in Exhibit 1 of the Taxing Aulhorities Interlocal Agreement,

Business Attraction and Development

Business Attraclion and Markeling

Collier City Galeway Feature

Toals to attract new businesses and retain exisling busines;éé m the NW CRA District including
development of the Innovation District,

Marketing efforts lo promote the revital zé& lérgel area of Downlown Pompano and other business

or communily seclars of lhe NW CRA District.

Neighborhood entry sugnage to Collier Clty

Communfly ‘Garden

Work associaled wilh cultivation of vacant CRA parcel and operatlon for commun:ty garden

Consultanis and Professional Fees

Professional services needed for exploration of various components of the NW CRA
redevelopment initiatives mostly for 1arget areas of Downtown Pompano, Collier City, and Hunlers
Manor.

ERA Building Maintenance 5
Demolition Services

Dixie Highway/Atlantic Boulevard
Infrastructure

Cosls associaled with maintenance of CRA leased/owned Buildings

Demolltlon services needed for CRA leased or owned properties in the NW CRA District

Upgrade the Dixie nghway corridor from McNab Road to Sample Road, including roadway
crossing improvemenis, bicycle lanes, medians, sidewalks, lighting, landscaping, street furniture
and other sireetscape improvements The project will target the interseclion of Atlantic Boulevard
and Dixie Highway al the heart of Downtown Pompano. The two roadways will be designed to
creale a slreamiined complele-streets atmosphere that integrates the use of pedestrian and
vehicular facililies and aliows both to navigale the area safely

Downtown Pom;an_o Xbove Ground
Improvements

Site improvement project in Downlown Pompano.

Downtown Pompano Drainage

Drainage improvemenl project in_[)ownlown POI'I.I.F-IQI’IQ

Emergency Rehabilitation of Housing Stock

Incentive Programs

Supplement 1o Office of Housing emergency rehabi!italion progran'l'sf

Six (6) incentive programs to address property renovations moslly in the larget area of MLK Bivd
and Old Town

Innovation District I5£ainage Design

Innovalion District Infrastructure

Design/construction services for a crealive drainage syslem in the Innovation District.

Capital improvemenl projecits constructed in the Innovation District including, but not limited to,
drainage, streelscape. elc.

Jab Training Evenls

Various activities and evenls 10 promote job crealion, ion-i)lacernen'i‘ aﬁpfeniiééship, skl
development and lraining in the NW CRA District,

Job and Workforce Programs

Miscellaneous Property Acquisition

Various programs lo promote economic '\'riab-i]ily,_skill training, and apprenticeship in the NW CRA
District

'Acquisilidn of retal. commercial, residential and vacanl properiies within Downtown Pompano

largel area

MLK Container Project

Properly Maintenance/Special Services

Container project on MLK to supporl community businesses or services in Downlc;wn T:’ompano
Maintenance services for CRA owned propert:es in the NW CRA Dislrict.

Rentals & L_eases

Rentalflease expenses for mull ple properlles (lncludlng 1 1 NE 1si Street).

Security

Services to address patrol and safety measures for the Downlown Pompano !argel area

Tenant Improvements

Capital improvements to CRA controlled buiidings in Downtown Pompano for CRA lenanls.
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