PEmpano EVALUATION CRITERIA
V‘beach. Procurement & Contracts Department

Flotida's Warmest Welcome

RFP26-040 - Utilities Rate, Financial Planning, and Organizational Services

Proposer__ Willdan

SECTION NUMBER AND DESCRIPTION POINTS SCORE
Experience and Qualifications 0-30 29
Project Approach and Methodology 0-25 22
Project Team and Key Personnel 0-15 13
Relevant Project Experience / References 0-15 13
Fees 0-10 10
Local Business Program 0-5 Completed by
Procurement
TOTAL 100 87

COMMENTS:  Fifty offices nationwide with 1800 employees, ninety dedicated to this project most located in

Orlando Florida. Highly qualified staff with some serving on the AWWA Rates and Charges Commitiee setting

policies and guidelines for the Water Industry. Resources, expericence and qualifications are sufficient for

City's needs. This firm has performed 350+ rate studies in last five years and similar projects in Florida for

Seminole County, City of Ovieda, and City of South Daytona Beach among others. Firm presented a good

approach - review current policies and procedures, identify gaps benchmark against other similar Utilities and

best practices and formulate recommendations. No Litigation in last five years.
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pempano EVALUATION CRITERIA
V‘beach Procurement & Contracts Department

Florida's Warmest Welcome

RFP26-040 — Utilities Rate, Financial Planning, and Organizational Services

Proposer__Stantec

SECTION NUMBER AND DESCRIPTION POINTS SCORE
Experience and Qualifications 0-30 30
Project Approach and Methodology 0-25 24
Project Team and Key Personnel 0-15 14
Relevant Project Experience / References 0-15 14
Fees 0-10 7 ot
Local Business Program 0-5 Compisted by
Procurement
TOTAL 100 -8Z 89 i
CONMMENTS: Stantec is a large firm with many resources and qualified personnel able to perform this

work. They also have contributed to AWWA policy making and have performed similair projects in Florida as

shown in their Client Matrix of projects. Stantec has already performed work for our Utilities Department and

has knowledge of our past, current and future projects, our CIP needs and gaps in funding, policies and

organizational structure. They are in a unigue position to quickly begin the work needed to address these

gaps. While their fees are higher, the cost of fees may be offset in the the shorter time to achieve results due

to their previous knowledge of these gaps and issues within the Utilities Department.
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RFP26-040 — Utilities Rate, Financial Planning, and Organizational Services

Proposer.... W \dan Fovrua] F#iue

SECTION NUMBER AND DESCRIPTION POINTS SCORE

Experience and Qualifications 0-30 o2 By

Project Approach and Methodology 0-25 il )

Project Team and Key Personnel 0-15 | 2.

Relevant Project Experience / References 0-15 | ]

Fees 0-10 1O

Local Business Program 0-5 %Omp lgtad by

rocurement

'TOTAL 100 =t
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RFP26-040 - Utilities Rate, Financial Planning, and Organizational Services

Proposer Stoalec CMSUL\J(MZ'

SECTION NUMBER AND DESCRIPTION POINTS SCORE

Experience and Qualifications 0-30 =
Project Approach and Methodology 0-25 - R,
Project Team and Key Personnel 0-15 | 5
Relevant Project Experience / References 0-15 |3
Fees 0-10 s

. Completed by
Local Business Program 0-5 Procurement
TOTAL 100 %71
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?‘beach Procurement & Contracts Department

Florida's Warmest Welcome

RFP26-040 — Utilities Rate, Financial Planning, and Organizational Services

Proposer Qim \/\Lc/
SECTION NUMBER AND DESCRIPTION POINTS SCORE
Experience and Qualifications 0-30 25
Project Approach and Methodology 0-25 25
Project Team and Key Personnel 0-15 (5
Relevant Project Experience / References 0-15 [t/
Fees 0-10 ,7
Local Business Program 0-5 Compictea by
Procurement
TOTAL 100 §(©
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RFP26-040 - Utilities Rate, Financial Planning, and Organizational Services

Proposer LOl LD fro

SECTION NUMBER AND DESCRIPTION POINTS SCORE

Experience and Qualifications 0-30 2

Project Approach and Methodology 0-25

Project Team and Key Personnel 0-15 W)
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Local Business Program 0-5 el o
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TOTAL 100 9
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RFP26-040 — Utilities Rate, Financial Planning, and Organizational Services

Proposer 4{/'/{/& mn

SECTION NUMBER AND DESCRIPTION POINTS SCORE

Experience and Qualifications 0-30 A 5
Project Approach and Methodology 0-25 23
Project Team and Key Personnel 0-15 '
Relevant Project Experience / References 0-15 14
Fees 0-10 Q
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Local Business Program 0-5 Broursment
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RFP26-040 — Utilities Rate, Financial Planning, and Organizational Services
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EVALUATION CRITERIA

Procurement & Contracts Department

SECTION NUMBER AND DESCRIPTION POINTS SCORE

Experience and Qualifications 0-30 ,Q q

Project Approach and Methodology 0-25 b

Project Team and Key Personnel 0-15 |5

Relevant Project Experience / References 0-15 § &f

Fees 0-10 Ki

Local Business Program 0-5 Lompletes by
Procurement

TOTAL 100 w4
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