Analysis Comparison, Ranking 01/05/21, E-07-21 Parking Operation Management Services

Total Potential . . . . . . .
Points Denison Parking [Lanier Parking LAZ Florida Parking [One Parking,
Inc. Meter Services, LLC [LLC (LAZ Parking) Inc.
Committee Member Potential Points
Chris Brown
Experience 0-25 23 18 17 24
References 0-20 18 15 14 18
Resources and Methodology 0-25 20 15 13 24
Cost 0-30 26 25 24 20
Total = 87 73 68 86
Committee Member Potential Points
Erjeta Diamante
Experience 0-25 25 25 25 25
References 0-20 20 15 15 20
Resources and Methodology 0-25 25 20 15 25
Cost 0-30 25 25 28 28
Total = 95 85 83 98
Committee Member Potential Points
Robert McCaughan
Experience 0-25 22 20 18 25
References 0-20 20 18 20 15
Resources and Methodology 0-25 25 20 20 25
Cost 0-30 30 25 30 20
Total = 97 83 88 85
Committee Member Potential Points
Suzette Sibble
Experience 0-25 25 18 18 25
References 0-20 18 18 20 20
Resources and Methodology 0-25 25 15 15 25
Cost 0-30 25 28 25 20
Total = 93 79 78 90
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Analysis Comparison, Ranking 01/05/21, E-07-21 Parking Operation Management Services

Total Potential

Points Denison Parking |Lanier Parking LAZ Florida Parking |One Parking,
Inc. Meter Services, LLC [LLC (LAZ Parking) Inc.
Committee Member Potential Points
John Sfiropoulos
Experience 0-25 25 16 19 20
References 0-20 20 20 20 20
Resources and Methodology 0-25 25 17 20 21
Cost 0-30 20 26 26 24
Total = 90 79 85 85
Committee Members (Average)
Experience 0-25 24 19 19 24
References 0-20 19 17 18 19
Resources and Methodology 0-25 24 17 17 24
Cost 0-30 25 26 27 22
Average Score = 92 80 80 89
Committee Members (Total)
Experience 0-125 120 97 97 119
References 0-100 96 86 89 93
Resources and Methodology 0-125 120 87 83 120
Cost 0-150 126 129 133 112
Sub-total 462 399 402 444
[Tier 1/Tier 2 Local Business % 0-5% 23.1 0 0 22.2
TOTAL 485.1 399 402 466.2
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